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	Non exhaustive list of measures put in place to manage the COVID-19 risk as we move through the pandemic of which are reflected into the RA
	Description

	03.03.22
	Gold Briefings – ‘Mandatory Testing and Testing Frequency in Prisons in England and Wales’ &  ‘Mandatory Testing in Approved Premises in England and Wales’ issued to inform HMPPS of the testing frequency and arrangements required for a risk based approach to testing. 

	02.03.22
	Review of Corporate Covid RA  - Following a review of omicron risk on the 2nd March 22 and considering the reduction in prevalence in prisons (reduced number of outbreaks recorded) and the reduced risk from omicron variant, the control measure for mandatory testing implemented on the 23.12.21, it has been decided that mandatory testing at all sites is no longer proportionate. Testing continues to be vital in containing the spread of Covid-19 and therefore frequency of testing will be on a risk based approach.

	W/C 21/02/22
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 21/02/22
	Gold Briefing: “Regime Progression to Stage 1 in Prisons” announces opening of stage 1 gateway from 25.02.22

	W/C 14/02/22
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 14/02/22
	Update - Contact Tracing V7 - guidance around isolation updated following change to testing guidance and inclusion of and references to the Handbook of Seasonal Management of Communicable Diseases, published December 2021

	W/C 07/02/22
	V6.2 of the HMPPS Compartmentalisation guidance published - Reverse Cohorting period for prisoners who do not take part in reception testing has now been reduced from 14 days to 10 days.

	W/C 07/02/22
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	7th February 2022
	7.02.22 National Review Board (which includes UKHSA representation) assessed the current public health considerations, current outbreak and case rate in prisons and has recommended daily mandatory testing remains in place as a proportionate and reasonable measure to reduce the risk of spread of Covid 19 in the workplace, amongst staff, partners and those in our care. The next review will be on 14/2/22 . 

	4th February 2022
	Gold briefing – updates on the change to UKHSA guidance around the management of prison outbreaks – specifically this change means that OCT chairs will now be able to consider standing prison outbreaks down after 14 days. This is a change on the current position of 28 days. This guidance change will be reflected in published UKHSA guidance in due course but will come into place with immediate effect.

	3rd February 2022
	Gold briefing published that communicates the re-opening of the Stage 2 Gateway as of today.

	W/C 31/01/22
	Updated - Risk assessment for the protection of pregnant and vulnerable workers from strains of COVID-19 updated with additional guidance regarding the completion of Covid-19 risk assessments for pregnant and vulnerable workers.

	W/C 31/01/22
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 24/01/22
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 24/01/22
	Updated  - Prisoner Testing Manual v0.8 & Staff Testing Manual v0.9.Updatred to reflect changes to isolation rules for positive cases in Wales and clarification of Isolation rules for unvaccinated contacts of positive cases.

	W/C 24/01/22
	Updated - HMPSS Cohorting and Compartmentalisation guidance v6.1, updated to bring the guidance in line with other recent policy changes, includes  updates to isolation timeframes and testing requirements for ROTL.

	W/C 17/01/22
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	17th January  2022
	Prisons in England – Isolation change outline issued following recent changes in testing and isolation periods, for staff and prisoners in England. Separate guidance issued for Wales.

	W/C 17/01/22
	Seasonal Management of Communicable Disease in Custody (Covid-19, Influenza, Diarrhoea & Vomiting) V1.1 published

	W/C 17/01/22
	Staff Covid Testing Manual Prisoner Covid Testing Manual updated to reflect changes in isolation rules for Covid Positive cases (England and Wales),  update to Repeat Testing guidance and Update to outline mandatory testing and application to Non-directly Employed Staff

	W/C 10/01/22
	Updated Prisoner testing manual (v0.6) & Staff testing manual (v 0.7) updated to advise of suspension of confirmatory PCR tests outlined under- actions to be taken on results

	W/C 10/01/22
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 10/01/22
	Interim Arrangements for Basic Use of Force Refresher Training updated version details the continuation of an extended in-date period

	W/C 03/01/22
	Guidance on Prison Workshops in Stage 3 v1.1 issued related their operation at Stage 3

	W/C 03/01/22
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 27/12/21
	Staff Testing Manual v0.6 Update to Guidance; Changes in Self-Isolation for COVID-19 Positive Cases. Day 6 and 7 rules apply in Wales from today and align to previously issued guidance.
Prisoner Testing Manual v0.5: Section added on isolation exemption covering actions to take for positive cases and contacts of positive cases.

	W/C 27/12/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	24/12/21
	Corporate Risk Assessment reviewed to acknowledge the implementation of mandatory, asymptomatic, daily Covid 19 testing for staff in Prisons and Approved Premises. The result  is that the likelihood has been reduced to level 2 (Unlikely: Remote possibility, though conceivable) resulting in overall evaluation to ‘LOW RISK’ 

	23/12/21
	Following review of controls, mandatory, asymptomatic, daily Covid 19 testing for staff in Prisons and Approved Premises implemented as a proportionate and reasonable measure to reduce the risk of spread of Covid 19 in the workplace, amongst staff, partners and those in our care. This is a temporary and time bound measure given the emergence of the highly transmissible Omicron variant.
Policy introducing and explaining mandatory COVID-19 staff testing published. Staff testing manuals and annexes updated to reflect introduction of the mandatory staff testing.

	22/12/21
	Following Oscar O’Mara (Joint Head of Science, Technology and surveillance Unit COVID-19 Response) report to HMPPS Gold command into Omicron transmissibility, a review of the Corporate Risk Assessment has been undertaken. The result is that the likelihood has been raised to level 4 (will occur several times) resulting in overall evaluation to ‘HIGH RISK’ .This means HMPPS must take action on the same day and implement short term measures/instigate long term solutions.

	22/12/21
	Changes to self-isolation in England: A notice has been published to advise prisons on changes to self-isolation periods for COVID-19 positive cases.

	W/C 20/12/21
	Guidance on Prison Workshops in Stage 3 v1 published with only essential Workshops to remain open

	20/12/21
	Return to Stage 3 with regimes adjusted  due to the ongoing risk from Omicron. There is an exceptions process for prisons who can safely remain at Stage 2 (and those already given Stage 1 exception can continue). 

	W/C 13/12/21
	Updated - Ventilation Guidance in Prisons and Approved Premises during COVID-19 Operating conditions. Reviewed to consider where CO2 monitoring and the use of air cleaning devices may be appropriate 

	W/C 13/12/21
	All social visitors required to provide evidence of negative LFD test as a condition of entry to the prison. Applies to all visitors with exception of children under 12 and those who can provide medical evidence of medical reasons why a test can’t be taken

	W/C 13/12/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 13/12/21
	Return to stage 2 and social distancing measures

	W/C 13/12/21
	HMPPS Face Protection Review undertaken jointly by HMPPS Prison Gold Command and HMPPS Health and Safety  to re-considered whether the HMPPS face protection measures introduced in October 2020 remain effective for general use to protect users in custody settings following emergence of the omicron COVID-19 variant. UKHSA provided written advice to HMPPS regarding omicron. There is no recommendation to change the current PPE specification included in the written advice. Neither are we aware of any advice being issued to NHS to extend their use of FFP masks at this point.

Paper submitted to HLT 

	W/C 06/12/21
	New Seasonal Management of Communicable Disease in Custody V1 issued as part of Gold briefing on the New Variant of Concern (Omicron), Plan B and the National Framework

	W/C 06/12/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	09/12/21
	Guidance around Resettlement Overnight Release ( ROR) updated to include introduction of mandatory testing following ROR and amendments to guidance related to self-isolation.

	W/C 29/11/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 29/11/21
	Updated - Staff and Prisoner testing guidance updated and consolidated into two manuals for staff and Prisoners (and children).

	W/C 22/11/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 15/11/21
	New Guidance  Telephone reporting of Illness / Injury.  Single Incident Line to be used for new incidents of some communicable diseases where the incident appears to meet the definition of an outbreak.

	W/C 15/11/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 08/11/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 08/11/21
	Covid-19 HMPPS HR Updated Guidance (v20) and FAQ – updated to reflect the changes to shielding advice and guidance and the terminology relating to people who were previously considered clinically extremely vulnerable. 

	W/C 08/11/21 
	Updated - Preparing for Virtual IA Hearings v10 Guidance and Virtual Independent Adjudication Laptop Rollout FAQs issued. Updated to reflect that every prison now has their own laptop for the purpose of virtual Independent Adjudications.

	W/C 01/11/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 01/11/21
	Updated – Traveling Overseas and Returning to UK Guidance  V8 

	W/C 01/11/21
	Updated - Stage 1 FAQ updated to remove incorrect information around RCU following Inter Prison Transfer.

	W/C 01/11/21
	Gold briefing – Social visits controls and Service delivery V2 updated. Covers each regime stage published. Prior to this briefing social visitor numbers were limited as per the EDM to max 2 adult and a child. Stage 3 and 2 visitor numbers will still be limited to 3 persons .At stage 1 establishments can ref to the pre-existing policy guidance when planning delivery..

	W/C 01/11/21
	Updated – Guidance on Risk Mitigation testing (RMT).

	W/C 25/10/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 25/10/21
	Gold Briefing update – PRMT and Prisoner self-collect testing. Annex L fact sheet for MP bio test kits added to HMPPS Prisoner Self Collect LFD Operational Guidance. Prisoner Risk Mitigation (PRMT) testing guidance (V4) Annex M updated re isolation rules.

	W/C 25/10/21
	Gold Briefing- Capacity Contingency Options and Lock out Process issued. For use where an urgent operational demand to access prison spaces resulting in an inability to deliver compartmentalisation as per policy.

	W/C 18/10/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 11/10/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 11/10/21
	Gold briefing published which provides guidance around return to work options for HMPPS staff following close contact with a positive Covid case.

	W/C 11/10/21
	Offender Behaviour Programme COVID Guidance issued. Developed to specify the differing arrangements at the stage positions in prisons.

	W/C 11/10/21
	Update Cross Site Working Guidance V4. As we move through the National Framework Cross site working will become more normalised and the focus must be on staff doing this safely and engaging with all available controls. 

	W/C 11/10/21
	NTS 04/2020 regarding the deployment of Non-Operational Staff during COVID-19 rescinded.

	W/C 4/10/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 27/09/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 27/09/21
	DHSC have announced the end of the shielding programme for people in the community in England. HMPPS policy on shielding in prisons remains unchanged and individuals may still continue to shield in prisons. NO current change to those staff formally classified as clinically extremely vulnerable and the plans put in place to support them.     

	W/C 27/09/21
	Updated SOP- Dental Alarm Bell Response V7 updated to reflect the use of local capacity LFD tests for prisoners requiring AGP treatments. Where used , the PPE specifications have changed providing a decrease in the burden to provide FFP/BP-RPE responding staff to negative tested prisoners. 

	W/C 27/09/21
	New Clinical SOP  - Workplace Asymptomatic Test Sites and self-collect.                                                                          New Annex H for DCT published.

	W/C 20/09/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 20/09/21
	New - SOP Operational Training V7 (SOP 22) developed to reflect the UK restriction lifting measures and align HMP more closer to the education sector. Stage 1 prisons do not need to apply this SOP and will design training requirements under the Stage 1 SOP application measures.

	W/C 20//9.21
	Stage 1 Regime Summary Form v2.0 published. Updated to include the “Stage 1 Day 1” narrative and requirement for setting up regime milestones and their quarterly review (Part 2 of the document). 

	W/C 20/9/21 
	Prison Leavers COVID Release Planning and Discharge to the Community V4.1 guidance published..

	W/C 13/09/21 
	Gold Briefing- Stage 1 progression and regime requirements. Includes Regime Summary document needed for progression and a guidance document sharing examples of Structured on Wing Activity (SOWA).

	W/C 13/09/21
	Governor Briefing workshops for Stage 1 progression commenced by Gold .

	W/C 13/09/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 13/09/21
	Refreshed testing posters, latest testing newsletters and new SOPs from Department of Health and Social Care (DHSC) COVID-19 Response for; Mass Testing with Lateral Flow Antigen Testing Devices Workplace Asymptomatic Test Site & Daily Contact Testing (DCT) (V4.1) , DCT and Self Collect (V3.9) published.  

	W/C 06/09/21
	Phase 1 Waste water analysis ( early warning measure) rolled out to a further 13 prisons (total 23).. 

	W/C 06/09/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 31/08/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 31/08/21
	Supporting communications materials for the easing of COVID-19 regime mitigations in both adult and YCS establishments published.

	W/C 31/08/21
	Updated - Prisoner LFD testing guidance for Reception/RCU, Court, ROTL, Transfer and Release (v1.1).

	W/C 31/08/21
	Gold Briefing published which provides further guidance on reaching Stage 1 and clarifies the progression expectations and regime requirements.

	W/C 23/08/21
	Update published on dispensation arrangements and HMPPS expectations in relation to use of force training.

	W/C 23/08/21
	Briefing published to clarify the elements able to be delivered in Social Visits at each regime stage and the controls required at each stage. The briefing also communicates the move back to pre-covid approved visitor lists.

	W/C 23/08/21
	Gold Briefing published which introduces Prisoner Self-Collect LFD testing for adult establishments in England and Wales.

	W/C 16/08/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 16/08/21
	Updated testing newsletters published, Workplace asymptomatic test site and self-collect SOP published (v3.7).

	W/C 16/08/21
	Gold Briefing published which outlines the updated PHE guidance around return to work following contact with a positive case for staff, and the self-isolation requirements for prisoners. This briefing only applies to England.

	W/C 16/08/21
	New - Daily Contact Testing Programme for Prison Asymptomatic Testing Sites in England V1 published underpinning DHSC Clinical SOP.

	W/C 09/08/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 09/08/21
	Updated - Ventilation guidance for prisons and approved premises V3 issued. Annex 2 transmission routes updated to reflect latest guidance

	W/C 09/08/21
	Updated Family Liaison Officer Guidance published.

	W/C 09/08/21
	Updated -  MDT EDM 

	W/C 02/08/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements..

	W/C 02/08/21
	Updated LFD Guidebook and Clinical SOP published.

	W/C 02/08/21
	Stage 1 gateway formally opened. 

	W/C 26/07/21
	DCT Operational Guidance issued and Daily Contact Testing rolled out for all staff members who have been required to self-isolate due to close contact with a positive case.

	W/C 26/07/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 26/07/21
	Updated guidance on funeral escorts and visits to dying relatives during COVID published.

	W/C 26/07/21
	Briefing shared which publishes the finalised Stage 1 model, progression mechanics to stage 1 and Stage 1 SOP ahead of the Gateway opening ( currently closed) so that establishments can commence local planning and preparation.

	W/C 26/07/21
	Operational Guidance published to guide the resumption of refreshments halls during social visits for Stage 2 establishments who have testing protocols in place in social visits.

	W/C 26/07/21
	Updated  - EDM 13 – Chaplaincy, Faith and Pastoral Care EDM to include updated lines on singing and musical performances in places of worship.

	W/C 19/07/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 19/07/21
	Resource support Guidance replaces the Winter Staffing-Resource Support Guidance, which has now expired. It sets out what resource support is available and how it can be accessed from July 2021.

	W/C 19/07/21
	Briefing published expands the existing emergency response to critical staffing guidance. 

	W/C 19/07/21
	Briefing issued which clarifies the position on mixing in activities including education – both to inform prisons designing stage 1 models and to inform the approach being taken currently at stages 3 and 2.

	W/C 12/07/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 12/07/21
	Operational guidance, Gold Briefing and Communications materials related to the National rollout of Testing for Contact on Social Visits issued..

	W/C 05/07/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 05/07/21
	Updated version of the Offender Behaviour Programme EDM.  Annex D- Treatment manager guidance and Annex F – prioritisation guidance updated to reflect the prioritisation principles agreed by the Prisons Recovery Board.

	W/C 28/06/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 28/06/21
	Updated LFD Self-test guidebook and Information for Use documents published.

	W/C 28/06/21
	COVID-19 update published refreshing guidance around adjudications. 

	W/C 28/06/21
	Updated -Chaplaincy, Faith and Pastoral Care EDM V1.3 updated in line with recent changes in community regulations and updated around singing to allow this in the prison setting.

	W/C 21/06/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 21/06/21
	Guidance related to over sea travel for HMPPS staff and managers published.

	W/C 21/06/21
	Updated - HMPPS Cross Site Working Version 3 Guidance and Summer 21 National Detached Duty guidance published.

	W/C 14/06/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 14/06/21
	Hot Weather & Heat Control Guidance COVID-19 Considerations issued

	W/C 14/06/21
	National Recovery Framework table updated to include more specific regime detail which help guide establishments from stage 5 (complete lockdown) back to stage 1(prepare).

	W/C 14/06/21
	Learning Briefing issued on Infection Control Procedures, presents the key learning points of a recent review into IPCs in prisons.

	W/C 14/06/21
	COVID-19 Use of Force training guidance update – June 2021 issued providing dispensation arrangements and HMPPS expectations in relation to use of force training. 

	W/C 147/06/21
	Briefing published which provides a re-cap to establishments about the purpose, methods of operation and impacts of the Heatmap and generated RAG ratings.

	W/C 07/06/21
	Reviewed SOP – POELT Delivery V7.1 provides opportunity to increase capacity via application of 1m+ social distancing during the course and details of increased control measures where 1m+ applied.

	W/C 07/06/21
	Gold Briefing on Delta Variant and Enhanced Response Areas in the Community.

	W/C 07/06/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 07/06/21
	NHS LFD Self Test Collect Guidebook V4.5 published.

	June 21 
	Waste water analysis pilot rolled out to 10 prisons (early waring infection measure).

	W/C 31/05/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements

	W/C 31/05/21
	Department of Health and Social Care (DHSC) LFD Clinical SOP (V3.2) Workplace Asymptomatic Test Site & Self-Test Collect published for Mass Testing with Lateral Flow Antigen Testing Devices.

	W/C 24/05/21
	Gold Briefing published to provide information on ; 

· Variants of Concern and implications for ROTL and Social visits

· Physical Contact during social visits

· Future Regime Design work

	W/C 24/05/21
	Updated – SOP 16. Social Visits (V7) update to reflect changes made to Physical Contact on Social Visits.

	W/C 24/05/21
	Management of Covid-19 Risk in Prisons & YOIs briefing pack issued to support surveillance and local management of COVID 19 risk. 

	W/C 17/05/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 17/05/21
	Gold briefing published to provide Regime delivery guidance following the latest community changes in the community in England and Wales from 17 May.

	W/C 17/05/21
	Updated  - Physical Education EDM (v1.3) to bring it up todate with the significant developments to government guidance in relation to sport and physical activity during national restrictions. 

	W/C 17/05/21
	HMIP re-commencing full prison inspections in May 2021.

	W/C 17/05/21
	Following an increase in cases associated with the Delta variant in some areas, additional surge testing is being made available (in identified areas). Support material made available to promote testing. 

	W/C 17/05/21
	Briefing published which signals the opening of the Stage 2 Gateway along with checklist required for progression and template local recovery plan.

	W/C 10/05/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 03/05/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 03/05/21
	Stage 2 Recovery Guidance’ document published, providing Governors / Directors with a framework to help guide planning and prioritisation of local recovery activity as establishments begin to give consideration to moving to Stage 2. 

	W/C 03/05/21
	Updated - Cohorting and Compartmentalisation Guidance (v6) published. 

	W/C 03/05/21
	Updated  - Parole board Face to Face Hearings (V1.1) guidance published on the facilitation of face to face parole board hearings.

	W/C 03/05/21
	Updated - SOP (15) POELT Training (V7.1). Update includes specific exceptional narrative throughout the SSOP to include the provision of the 1+ metre option for POELT delivery 

	W/C 03/05/21
	Cohorting and Management Population – Update published regards operational capacity  Reduction. Establishments to develop a plan in which all places will be returned to operational capacity for review. 

	W/C 26/04/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements..

	W/C 26/04/21
	Joint letter issued from Phil Copple and Kate Davies relating to the continued vaccination roll out in English Prisons.

	W/C 26/04/21
	Update published in relation to the introduction of the new LFD Test kits ‘Orient Gene’ LFD dur to the existing ‘Innova’ LFD being phased out .

	W/C 26/04/21
	EDM 27. ROTL (V1.2) replaces V1.1 of EDM 27. and EDM 6. To update the guidance in line with the community roadmap  and updates to ROTL guidance for closed establishments.

	W/C 26/04/21
	Gold briefing published on Prisoner Marriage and Civil Partnership Registration.

	W/C 19/04/21
	Update published in relation to the introduction of the new LFD Test kits Orient Gene LFD dur to the existing Innova LFD being phased out .

	W/C 19/04/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 12/04/21
	Updated - Chaplaincy, Faith and Pastoral Care EDM updated to include guidance on the reintroduction of Parshad.

	W/C 12/04/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 12/04/21
	Gold Briefing issued to provide Regime Delivery Guidance following the latest community changes within England from 12th April .

	W/C 05/04/21
	Reviewed – Barbering and Hairdressing in prisons during COVID19 Guidance V1.1. Updated in line with community guidelines (not live in England until 12th April).

	W/C 05/04/21
	Reviewed – V2 COVID-19 Risk Control Measures and Application to Local Operating Procedures. Provides an overview of the current available controls and guidance to assist sites and prisons to develop updated LOPs for onward progression. Especially relevant as further controls and measures are now available that weren’t available during the formation of previous LOPs within the 2020 stage 3 and 2 process.

	W/C 05/04/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 05/04/21
	Reviewed – V5 PPE and IPC Training Package updated to reflect latest IPC guidance from PH.

	W/C 05/04/21
	Reviewed - COVID-19 LFD Self-Collect Testing Operational Guidance V2 and Annexes A,E,F and H updated.

	W/C 29/03/21
	New - Post COVID Syndrome management referral, available on the OH Portal for those with symptoms of long covid (12 wks). 

	W/C 29/03/21
	HMPPS Prison Gold Command Learning Briefing (003/21) COVID-19 Testing,  issued on the topic of increasing testing uptake.

	W/C 29/03/21
	Gold Briefing issued to provide Regime Delivery Guidance following the latest community changes within England and Wales from 29th March. 

	W/C 29/03/21
	Reviewed  - EDM; Chaplaincy, Faith and Pastoral Care.  Updated to provide information on a reintroduction of Holy communion in the custodial setting where assessed as appropriate.

	W/C 29/03/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 22/03/21
	COVID-19 Staff Home LFD Testing Operational Guidance, FAQ and relevant Annexes issued.

	W/C 22/03/21
	Updated- Guidance for the support and management of those staff who are Clinically Extremely Vulnerable. Revised to include further guidance on a phased reintroduction for those who may be able to return to work from 1st April.

	W/C 22/03/21
	Updated  - Prisoner LFD Testing Annex G (managing Production of Prisoner COVID19)

	W/C 22/03/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements

	W/C 15/03/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 15/03/21
	Gold briefing  - Stage 3 Progression process Recap issued,  summarises the process for progression to Stage 3 for adult sites which should be read in conjunction with the briefing published on 01.03.21 which provides a more in depth summary of the agreed progression process to stage 3 for adult establishments. 

	W/C 15/03/21
	Reviewed  -  Ventilation in Prisons and Approved premises during COVID-10 Operating Conditions Guidance (V2) , updated to include further advice to help identify poorly ventilated areas and factors to consider as part of a risk assessment process. 

	W/C 15/03/21
	Updated - Advice note shared with governors on 23rd February on increasing staff participation of COVID-19 Testing updated and reissued .

	15.03.21 
	Reviewed  - PPE Table for Custodial Tasks approved by  PH and available on Gov.uk.

	W/C 08/03/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 08/03/21
	Update from Joint Committee on Vaccination and Immunisation (JCVI) provided to Prison staff related to use of ‘end of day’ vaccine for staff once the eligible prisoner cohort has been vaccinated. 

Letter from the Health and Social Care Secretary to the JCVI: 11 March 2021 - GOV.UK (www.gov.uk)

	W/C 08/03/21
	FAQ issued on LFD testing at Home.

	W/C 01/03/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 01/03/21
	Gold  briefing issued with guidance related to progressing back to opening of Stage 3 Gateway Process and Delivery , following Prime Minister announcement on 22 February which set out the Government’s plans for the easing of community restrictions. 

	W/C 01/03/21
	Clinical Standard Operating Procedure (SOP) for Mass Testing with Lateral Flow Antigen Testing Devices , Workplace Asymptomatic Test Site  - updated to version 2.4 for Staff and Prisoner LFD Testing.

Guidance published on Bulk Uploading LFD and PCR Test Results. 

	W/C 01/03/21
	SOP list updated to reflect current SOPs and version (v6.2)

	W/C 01/03/21


	Gold Learning briefing issued  on compliance and co-operation with Covid-19 controls . Focus on evidence based approaches to achieving co-operation and supported by good practice examples from establishments .

	W/C 01/03/21
	Gold Briefing issued on structured Wing Activity , includes information to Governors and Directors on the Structured Wing Activity Project as part of future regimes. Intended to recognise positive work before COVID and capture any COVID learning to be able to work with Governors /Directors  and other groups to make sure HMPPS build back ‘better’ regimes through Recovery towards Stage 1 and beyond (reform).

	W/C 01/03/21
	Reminder briefing published on the completion of COVID death notification via NIMU, including updates to forms and flowcharts of required processes.

	W/C 22/02/21
	Cross site working guidance (v2.1) updated to align with other documents ref deployment of staff from outbreak sites.

	W/C 22/02/21
	Reviewed - Interim PPE and Hygiene Provision (v3) to update platform links and guidance on document sharing. 

	W/C 22/02/21
	Gold Briefing  - related to the efficient use of RCU supporting those sites that are most in need.

	W/C 22/02/21
	Outcome of HMPPS Face Protection review published along with a briefing to staff on face protection.

Executive summary: the current HMPPS position on staff and service-users remains the most defensible position as at February 2021 based on the medical evidence provided. 

	W/C 22/02/21
	Updated  - COVID-19 Routine Staff Lateral Flow Device Testing Operational Guidance (v13), published along with annexes and advice for Governors on increasing uptake of COVID-19 Testing 

Updated  -COVID-19 Reception/RCU, Court, ROTL, Transfer & Release  Lateral Flow Device Testing (LFD) Operational Guidance V1– updated due to expansion of Prisoner LFD testing

	
	Cohorting and Population Management – Updated guidance, options for establishment to take when a prisoner tests positive/is declared a COVID case at their release (v2), revised to specify that privately managed prison vehicles can also be used for the purposes described within the document .

	W/C 22/02/21
	New – SOP (21) Residents Essential Work FRSM v6.2 

	W/C 22/02/21
	Letter from the Lord Chancellor reissued to the POA in relation to use of excess vaccines.

	W/C 22/02/21
	Cohorting and Population Management - Guidance published on the new cell allocation feature on Digital Prison Service (New Nomis). New alerts will help manage Covid cohorts.

	W/C 15/02/21
	Reviewed - SOP (11) AFC updated to V6.2 following discussion with unions over protocols in outbreak sites.

All SOPs refreshed to V6.2 to include the link to the new  Operational Guidance Platform and a PPE Quick view section

	W/C 15/02/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements..

	W/C 15/02/21
	Updated – Cleaning Guidelines COVID-19 infection control V3.1 to include new platform link and guidance on data sharing.

	W/C 15/02/21
	Joint statement by HMPPS and POA  to encourage staff engagement in  contact tracing within HMPPS.

	W/C 15/02/21
	Gold briefing – Further to Hospitals and PPE guidance (issued 4.02.21)  additional information shared; PPE Guidance for Hospital Escorts including letter template for Governors to engage with Hospitals on PPE .

	W/C 08/02/21
	Gold Briefing issued;

· Access to Regime for those in isolation Guidance

· Staff resourcing for LFD testing and vaccine rollout guidance

· Update for Use of Force refreshers (considered essential training) to be resumed on a ‘best effort’

	W/C 08/02/21
	New - COVID-19 Routine Prisoner Reception and Transfer Polymerase Chain Reaction (PCR) Testing Operational Guidance  (V1)

FAQ document on Lateral Flow device (LFD) Testing issued.

	W/C 08/02/21
	New – SOP (20) ,Kitchens and Serveries (v6.2) issued.

	W/C 08/02/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements .

	W/C 08/02/21
	Update - Cross site working and Detached Duty (DD) guidance  to include guidance on group/local level redeployment and DD document updated to include guidance on deployment from an outbreak site.

	W/C 01/02/21
	COVID Gold Learning Briefing -  published on HMPPS Intranet to share learning on staff cohorting and physical zoning  in prisons.

	W/C 01/02/21
	Gold Briefing issued; 

· Negotiator Training update

· Hospitals and PPE guidance (4.02.21)
· Reducing the risk of COVID-19 transmission during prisoner transfer and Hospitals and PPE guidance, to highlight the protective measures that should be taken by both sending and receiving establishments when facilitating transfers.


	W/C 01/02/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 01/02/21
	Cohorting and Population Management – Updated Transportation guidance for a COVID positive/symptomatic prisoner, refreshed version to ensure language used is consistent with the main release document.

	W/C 01/02/21
	Reissued  - LFD Routine Staff and Prisoner Testing Operational Guidance. 

	28/01/21
	Review undertaken of (2) Provision of COVID-19 related PPE for identified tasks in light of the new strain of COVID using ( but not limited to) latest guidance and reports available; 

· WHO – Mask use in the context of COVID-19 interim report (December 2020)

· *SAGE Review  (January 2021)

· PH/NHS Infection Prevention Control Guidance (January 2021)

· PHE Recommended PPE for staff (clinical &non clinical) in custodial settings & Community offender accommodation (COVID-19) reviewed table

· HSE RR619 Research Report 2008

· OCT and HMiP reports

· SOPs

· HS assurance reporting 

Following the review of available evidence from these reports the current specification of PPE across tasks requiring PPE remains unchanged with is no recommendation to apply any further wide measures to the current SOPs and Face Mask/Covering strategies in place. This will continue to be reviewed in light of any updates from WHO/SAGE and Public Health. *SAGE 83 S1141_SAGE_83_minutes.pdf (publishing.service.gov.uk)
NB Outcome of HMPPS Face Protection Review published w/c 22/02/21



	W/C 25/01/21
	Updated Guidance on Staff Funerals and loan of ceremonial uniform during COVID.

	W/C 25/01/21
	Reviewed- Staff family shielding Guidance and Risk Assessment process for Clinically Vulnerable Groups updated with revised flow chart.

	W/C 25/01/21
	New – Briefing and associated Guidance issued on the introduction of Lateral Flow Device Testing (LFD) for staff in the prison estate in England and Wales from 25th Jan.

	W/C 25/01/21
	Operational prison guidance on the facilitation of prisoner/resident vaccinations issued with vaccinations themselves to commence on 25 January; 
· Vaccine Enablement Operational Guidance Wales Jan 2021-v0.3

· Operational guidance Vaccines England Jan 2021 v3.0

· Detained Estate sites beginning COVID-19 Vaccination from 25 January 2021

	W/C 25/01/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	20.01.21
	Reviewed - Cleaning process for the cleaning of Face Fit test kits updated .

	W/C 18/01/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 18/01/21
	Gold Briefing issued in relation to; Facilitation of First Aid Training during national restrictions; Email Exchange of Legal Documents/ Correspondence; Video Visits (purple visits); Use of FRSMs by prisoners; SIPPS authorisation and Decontamination of a cell after a COVID-19+ occupancy.

	W/C 18/01/21
	Reviewed – SOP Escorts and Bedwatch (V6.1) includes updates on staff breaks and the cleaning of equipment.

	W/C 18/01/21
	Initial guidance published on the roll out of prisoner/resident vaccinations.

	W/C 11/01/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 11/01/21
	Addendum to Gold brief from 05.01 updated to include information about cross site working and TTG staff and to clarify position around Mandatory Drug Testing and allow on-suspicion voluntary and mandatory testing.

	W/C 11/01/21
	Range of printable COVID-19 signs made available via the COVID section of HMPPS intranet, covering social distancing, mask wearing and hand washing/sanitising.

	W/C 11/01/21
	Reviewed - Interim PPE and Hygiene Provision (2.9); Annexes renamed, updated and in some cases removed as all SOPS and guidance is located on the intranet (link included in document). Significant updates to all sections.

	W/C 11/01/21
	Reviewed - AFC (V6.1), updated to provide clarification within the exceptional arrangements in undertaking AFCs and the requirement to liaise with OCTs where needed.

	W/C 11/01/21
	Updated - COVID-19 Workplace Risk Assessment (V3) 

	W/C 11/01/21
	Reviewed - Cleaning guidelines COVID 19 Infection Control (V3) updated to include specific guidelines around the cleaning of offices and showers.

	W/C 11/01/21
	Cohorting and Population Management – ‘Positive Prisoner Transport Options for Release’ issued to support guidance around release of a positive prisoner including a table with transport options and how establishments can access them.

	W/C 11/01/21
	HMCT - ‘Managing the production of Prisoners COVID19 Guidance issued (to assist establishments in decision making around who is ‘fit’ for court.

	W/C 11/01/21
	Safety - Additional guidance provided on the maintenance of wellbeing and safety during Stage 4 regimes including key information on the facilitation of keywork activities and wellbeing checks.

	W/C 04/01/21
	Gold Briefing Addendum issued to provide further explanation and expansion on elements of the Gold Briefing issued on 05th January on the prison regime impacts of the National Restrictions

	W/C 04/01/21
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements

	W/C 04/01/21
	Staff Shielding – Updated guidance for clinically extremely vulnerable staff.

	W/C 04/01/21
	Updated Disciplinary and Grievance Guidance Procedures during COVID for managers and HR teams.

	W/C 04/01/21
	Updated – Security COVID 19 External Escorts and Bedwatch Guidance V5.1 to include new document: Staff briefing on bed watches. Guidance reviewed in light of the Public Health guidance, especially around breaks arrangements/ consuming meals. 

	W/C 28/12/20
	In light of the new COVID-19 variant and increased transmission risks, HMPPS have considered all the advice from Gov.UK, NERVTAG, PHE, SAGE, WHO and confirmed there is currently no new advice or recommendations regarding PPE or other IPC interventions. All existing specified control measures remain current with no change. 

	W/C 28/12/20
	Gold briefing issued to respond to the surge in infections linked to the new COVID variant with;

· Regime specific guidance for those in tier 3&4 areas with all adult prisons located in Tier 4 / Alert Level 4 areas directed to temporarily move into regime Stage 4 with effect from Saturday 2 January 2021 for an anticipated four-week period. 
· Supporting documents for shielding which are applicable to all prisons.

	W/C 28/12/20
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements

	W/C 28/12/20
	Updated guidance for Physical activities from 20th Dec - Access to the gym and other fitness facilities will continue in line with the Sport and Physical Education EDM Version 1.1. All establishments at stage 3 to continue to offer ‘Limited indoor fitness facilities where social distancing is possible, and external PE should be prioritised to maximise recreational delivery.

	W/C 21/12/20
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 14/12/20
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 14/12/20
	Cohorting and Population Management -Updated release guidance.

	W/C 14/12/20
	Contact Tracing (V6) – Refreshed contact tracing strategy to replace pre-existing versions

	W/C 14/12/20
	Updated Guidance on adjudications during COVID-19.

	W/C 14/12/20
	Cohorting and Population Management ( Version 5) of the HMPPS Cohorting and Compartmentalisation Guidance issued to reflect changes to isolation periods in the community.

	W/C 14/12/20
	Updated - Cleaning cells suspected of COVID-19 SOP (V6.1)  and Cleaning-Guidlines-COVID-19-Infection-Control, amended to reflect the most up-to-date arrangements around cleaning, including cells occupied previously by COVID cases.

	W/C 14/12/20
	ROTL Tiering Guidance Document -  This replaces all previous HMPPS guidance relating to ROTL and approves the further expansion of ROTL from all Open prisons, including female Closed dual sites and Youth Custody Services to include ROTL to an approved private address subject to certain requirements.

	W/C 7/12/20
	Gold briefing: Prison regime delivery in December, Christmas and into 2021 with information shared on face covering exemptions in official visits and provision of social visits over Christmas.

	W/C 7/12/20
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements.

	W/C 7/12/20
	Updated guidance provided on regime mitigation measures i.e. the use of Additional Pin Credit, free Video Calling, and Mobile Pin Phones, ipads during COVID-19 restricted regimes. Extension of regime mitigation measures until April 2021.

	W/C 7/12/20
	Updated - Guidance and Risk Assessment for clinically vulnerable groups. 

	W/C 7/12/20
	Prisoner supplementary food packs adapted to reflect prisoners needs includes introduction of a product to increase levels of Vitamin D.

	10th Dec 20
	New - HMPPS Guidance on Ventilation in Prisons and Approved Premises during COVID19 Operating Conditions. Replaces fan guidance issued during summer months.

	10th Dec 20
	Reviewed - Covid risk control (stage 2) V1.7 and embedded Workplace Risk assessment example V2 updated to include a specific section on ventilation. 

	3rd Dec 20
	Reviewed  - All Safe Operating Procedures updated ( V6)

	W/C 30/11/20
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements. All English establishment RAG ratings reassessed in line with community tiering system

	W/C 23/11/20
	C&R; use of force training – Guidance issued related to the restart of training 

	W/C 23/11/20
	Staff Face Mask strategy updated to go live from 02/12/20 in line with the cessation of national community restrictions.

	W/C 23/11/20
	Selected EDMs updated to reflect outcomes of the Winter Regime Review.

	W/C 23/11/20
	Gold Briefing & Addendum briefing issued from Gold on prison regimes following the cessation of national restrictions.

	W/C 23/11/20
	Updated - Heat Map Spreadsheet for Reverse Cohorting and Regime Review Requirements. 

	W/C 16/11/20
	Implementation of a network of Contact Tracing Leads (CTL) in every prison 

	W/C 16/11/20
	Updated - Heat Map spreadsheet for Reverse Cohorting & Requirements to Review Regime (with up to date RAG Status)

	W/C 16/11/20
	Updated guidance for acting as a Family Liaison Officer during COVID-19.

	W/C 16/11/20
	Updated guidance on the procedures surrounding the production of prisoners to court during COVID-19.

	W/C 16/11/20
	Updated – HMPPS Cross Site Working, National Detached Duty and Emergency Staffing Guidance for COVID-19.

	16th Nov 2020
	Vitamin D supplements made available to all prisoners/detainees in England and Wales, due to longer time spent in cell due the regime during COVID to mitigate potential health deficiencies

	13th Nov 2020
	Bespoke package of material created to support social distancing in prisons issued.

	13th Nov 2020
	V3 PPE Awareness training package – Updated to include Infection, Prevention and Control Training. Retitled to PPE and IPC Training  

	10th Nov 2020
	Update  - PPE Awareness training package V2.1 to reflect updated pictorial FRSM guidance.

	W/C 09/11/20
	Updated - Compartmentalisation and Population Management V4 - updates on shielding, testing and RCU requirements.

	W/C 09/11/20

	Updated - Heat Map spreadsheet for Reverse Cohorting & Requirements to Review Regime (with up to date RAG Status).

	W/C 09/11/20
	Update - HMPPS Contact Tracing Strategy V6 published.

	W/C 02/11/20
	COVID testing being rolled out on a wider scale within establishments in England  - Testing of residents during their reception into custody and upon transfer to other prisons and roll out of weekly staff testing. 

	W/C 02/11/20
	Offending Behaviour Programme  (OBPs) restarted in some prisons in line with the prison recovery framework - Three new documents on OBP referrals and delivery issued.

	W/C 02/11/20
	New – OmiC Key-work EDM (1) V1 published.
All current EDMs accessed via the link below https://hmppsintranet.org.uk/except/exceptional-delivery-models/

	W/C 02/11/20
	Updated - Heat Map spreadsheet for Reverse Cohorting & Requirements to Review Regime (with up to date RAG Status)

	W/C 02/11/20
	Staff family shielding and vulnerable staff guidance - New guidance on clinically vulnerable staff supersedes any equivalent information found in the shielding guidance from August. 

	W/C 02/11/20
	Staff Face Mask Strategy - updated to reflect Gold briefing from 4/11/20 that requires governors/directors in red sites to mandate face masks for all staff to be worn at all times for the duration of the National Restrictions period.

	28th Oct. 20
	Reviewed SOP Cleaning Guidelines – COVID 19 Infection Control Measures V2

	W/C 26/10/20
	Update - HMPPS Staff face mask strategy V1.1 issued with updated face mask donning and doffing guidance. 

	W/C 26/10/20
	New - HMPPS Staff Car Sharing Guidance (during COVID-19).

	W/C 26/10/20
	Updated - Heat Map spreadsheet for Reverse Cohorting & Requirements to Review Regime (with up to date RAG Status)

	W/C 19/10/20
	Briefing issued in relation to requirements Social distancing and COVID controls in Stores, including CES.

	W/C 19/10/20
	Updated - Heat Map for Reverse Cohorting & Requirements to Review Regime (with up to date RAG Status)

	W/C 19/10/20
	HMPPS Prisoner face mask strategy V1 issued outlining the use of face covering by prisoners in Custodial settings.

	W/C 12/10/20
	Updated - Heat Map spreadsheet for Reverse Cohorting & Requirements to Review Regime (with up to date RAG Status)

	W/C 12/10/20
	HMPPS Staff Face mask strategy outlining the use of Face Masks for HMPPS staff and comprehensive summary table of PPE requirements required by SOPS issued.

	6TH Oct 20
	Updated - Battery Powered Respirator Training Package V2.1 issued.

	01st  Oct 20
	COMMS to Private Prison contract Directors for the issue, implementation and use of Battery powered Respirator hoods.

	W/C 28/09/20


	Updated - EDM 2 Industries and NFN v1.1. Steps in the preparation phase updated to reflect the latest Government guidance regarding social distancing, inclusion of references to one way systems and social distancing floor markings and requirements for local consultation with Tus. 

	W/C 28/09/20
	Updated - Heat Map spreadsheet for Reverse Cohorting & Requirements to Review Regime (with up to date RAG Status) 

	23th Sept. 20
	New SOP - Continual Positive Air Pressure (CPAP) (AGP used by prisoners for i.e. sleep apnea) V.1

	W/C 21/09/20
	Version 3.1 of the HMPPS Cohorting and Compartmentalisation guidance to include refined information about the heat map process.

	W/C 21/09/20
	Roll out of BP-RPE to PPE hubs commenced for onward distribution to prisons for use during identified AGP events in line with SOPs.

	17th Sept. 20
	Gold COMMS to HMPPS Governors /DDC for the issue, implementation and use of Battery powered Respirator hoods.

	16th Sept. 20
	New – Battery Powered Respirator Training Package V2 issued

	W/C 14/09/20
	Additional Guidance on restarting Family Support Services in Social Visits issued.

	W/C 14/09/20
	Cohorting and Population management - V3 Cohorting and Compartmentalisation Strategy released.

	W/C 7/09/20
	Updates on the resumption of 

· Mandatory staff fitness tests from 19th Oct 20

· RPE training and associated guidance from 30th Sept. 20

	W/C 7/09/20
	Safety - Updated Guidance and CSIP documentation. 5 new documents to replace existing COVID-19 CSIP Guidance.

	W/C 7/09/20
	Updates to EDM 3 – Social Visits, 4 – Official Visits, 11 – Physical Education, 15 – YCS Education, PE and Libraries and 27 -ROTL Open/Closed. Additional updated guidance around Governance process for reflecting updates to EDMs in RRMPs.

	W/C 7/09/20
	Updated guidance on use of previously issued Induction Leaflet for prisoners and its use at regime stages 3 and 2.

	04th Sept 20
	Following Ministerial approval, the National Gateway for progression to Regime Stage 2 opened with Recovery Regime Management

Plan (RRMP) – Progression to Stage 2 guidance issued. 

	W/C 31/08/20
	Recovery Stage 3 readiness assessment V1.8 -updated to include all Stage 3 EDM’s and additional information request for Through The Gateway (TTG) Services.

	W/C 24/08/20
	Reviewed SOP - Escorts and Bed watches V5.3 update includes inclusion of AGP Risk Assessment model.

	W/C 24/08/20
	Reviewed SOP –Social Visits V5.3

	W/C 24/08/20
	New SOP Dentistry -Alarm bell response V5.1, update includes inclusion of AGP Risk Assessment model..

	W/C 24/08/20
	EDM for Dental Services (24) now published alongside AGP Risk Control Process model

	W/C 17/08/20
	Parole Board Hearings –Update, supporting guidance issued to reflect and support the safe delivery of face to face hearings in some cases where identified, because the case is complex, highly sensitive, or involve prisoners with vulnerabilities. 

	W/C 17/08/20
	Crown Premises Fire Safety Inspectorate will be recommencing on- site inspections in some cases. Guidance around how these will be structured and facilitated issued.

	W/C 17/08/20
	Guidance issued on Government Face Covering Exemption cards and their use in social visits.

	W/C 17/08/20
	Reviewed - all current SOPs (as below) – revision to reflect GOV change in shielding from 1 August.
V5.1 - Cleaning Cells Suspected COVID-19;CPR Response; Night San Accommodation; No PPE carrying out room visits; NTRG – Use of Force; Official Visits – COVID-19;Interviews 1-1; Offices; Use of PPE Room Visits COVID-19 ;AFCs; Self Harm Response; Use of Vehicles Cleaning Decontamination of Vehicles; UoF Training ; POELT Delivery

V5.2  - Escorts and Bed watches; Social visits

V5.3 - Operational Tasks – COVID-19

	14th August 20
	Reviewed SOP –Social Visits V5.1

	11th August 20
	Paper to POMC for purchase and deployment of Powered Respirators across the estate for use during identified AGP instances.

	W/C 10/08/20
	EDMs for Official Visits (4), Drug Testing (14) and ROTL (27)  published.

	W/C 10/08/20
	Updated Safety guidance on Reducing Violence and Self Harm during recovery from the COVID-19 outbreak.

	W/C 10/08/20
	New guidance issued following the pause in shielding from 1st Aug (16th in Wales) by Government. Previous guidance has been replaced. 

	10th  August 20
	New – SOP Local Use of Force Refresher Training V5.1

	W/C 03/08/20

	Updated - Cohorting and management population guidance V2.1 to reflect recent changes to shielding and isolation duration.

	W/C 03/08/20
	Updated - Contact Tracing V5 

	31st July 20
	Following restrictions imposed on 30th July by the Home Secretary to manage increase in covid-19 transmissions in some parts of England, social visits suspended or will not resume in some establishments, includes restrictions placed on visitors coming from these areas.

	27th July 20
	PHE COVID-19 Psychological 1ST Aid online training.

	W/C 27/07/20
	Induction - Information for prisoners on Induction (V3) amended lines regards provision of Reception packs.

	W/C 27/07/20
	HMIP Scrutiny visits replace Short Scrutiny Visits, focus on prisoner treatment during recovery from COVID-19.

	W/C 27/07/20
	Reviewed HMPPS PPE Medium Term Assessment template to calculate PPE requirements associated with EDMs and tasks.

	W/C 27/07/20
	Joint cover letter and a clarifying note for education EDM, Healthcare focused EDMs 20-26 (excluding 24 dentistry, withheld until SOP  agreed) issued. 

	W/C 20/07/20
	Covid-19 Searching Guidance updated (V2) regards use of gowns with search dogs.

	24th July 20
	Reviewed PPE interim guidance V2.8 - Guidance on washing uniform included

	20th July 20
	Testing COVID-19 research programme scheduled to begin in 28 establishments.

	17th July 20
	Barbering and Hairdressing in prisons during COVID19.

	17th July 20
	New SOP – Interviews 1-1 V5

	15th July 20
	Face covering Guidance updated.

	16th July 20
	Updated EMD Through the Gateway..

	14th July 20
	PHE Guidance - Preventing and controlling outbreaks of COVID-19 in prisons and places of detention issued

	13th July 20
	COVID-19: Learning Disability and challenges Newsletter for people in prison, developed by HMPPS National Psychology Service.

	13th July 20
	PPE Table for Custodial Tasks approved by PH published on Gov.uk

	13th July 20
	New SOP - Office Working V5

	13th July 20
	New SOP - POELT Training V5

	13th July 20
	Reviewed SOP – Escorts and Bed watches V5.1

	13th July 20
	Reviewed SOP – Operational Tasks at less than 2 metres V5.2

	W/C 13/07/20
	Recovery readiness assessment updated.

	W/C 13/07/20
	Social Visits guidance replaced as part of Recovery.

	W/C 13/07/20
	Updated External visitor guidance during COVID-19

	W/C 13/07/20
	Published -Healthcare focused EDMs;

Primary and some Secondary Care Services, Secondary Care Services, Mental Health and Substance Misuse Services, Medicine Management & Pharmacy Services, Offender Personality Disorder Pathway, C&YP Mental Health, Substance Misuse & Psychosocial Intervention

Accessed via the link below https://hmppsintranet.org.uk/except/exceptional-delivery-models/

	9th July 20


	Updated - Guidance for Probation and Prison staff to access HPT accommodation to support Home Detention Curfew (HDC) releases.

	9th July 20


	Mental Health impact and Support mechanisms for frontline staff during COVID-19.

	W/C 6/07/20
	EDMs finalised versions (V1) published on the Operational Guidance Platform;

Social visits, Prison Industries and OMU, ROTL, Offender Behaviour Programme Interventions, Education & Libraries, Early days in Custody, Structured on wing activities including time in open air, Physical education, Chaplaincy faith and Pastoral Care. 

YCS specific EDMs; 

Education PE and Libraries, Custody Support Plan, Interventions, Resettlement, Independent Children’s Rights and Advocacy Services

Accessed via the link below https://hmppsintranet.org.uk/except/exceptional-delivery-models/

	W/C 6/07/20
	External visitor guidance during COVID-19

	6th July 20
	New SOP - Social Visits V5

	6th July 20
	Central COVID-19 Reporting requirements updated.

	2nd July 20


	HMPPS PPE Medium Term Assessment template to calculate PPE requirements associated with EDMs and tasks.

	1st July 20
	Staff online workshop to support transitioning back from COVID.

	26th June 20
	Suite of editable posters to support communications about regime changes issued.

	26th June 20
	New SOP – AFCS V5

	26th June 20
	COVID-19: Recovery Regime Management Planning (RRMP) Guidance and Recovery Readiness Assessment template.

	26th June 20
	Reviewed SOP - Operational Tasks at less than 2 metres V5.1 (to include servery)

	25th June 20
	New SOP – Use of force V5

	24th June 20
	Guidance for Negotiators.

	22nd June 20
	Information Notices issued to Staff, Prisoners and families from Phil Copple in relation to Recovery and what this may look like.

	W/C 22/06/20
	Updated –HMPPS contract tracing V3

	W/C 22/06/20
	Updated guidance around funeral escorts.

	21st June 20
	Reviewed SOP - Operational Tasks at less than 2 metres V5 

	18th June 20
	Parole Board Guidance.

	18th June 20 
	New Guidance on delivering reception processes during COVID-19 V2

	16th June 20
	Line Managers Well-being Guidance and Risk Assessments, extended to all staff.

	16th June 20
	SOP Assurance process of COVID local arrangements led by the HSFL Leads implemented

	16th June 20
	Reviewed SOP - Use of Vehicles including cleaning and decontamination V5

	16th June 20
	Reviewed SOP- CPR Response V5

	16th June 20
	Reviewed SOP- Escorts and Bed watches V5

	16th June 20
	Reviewed SOP- Self Harm Response V5

	16th June 20
	Reviewed SOP- Night San Accommodation V5

	16th June 20
	Reviewed SOP- Room visits without PPE (contingency) V5

	16th June 20
	Reviewed SOP- Room visits and use of PPE V5

	16th June 20
	Reviewed SOP – Cleaning cells suspected of COVID-19 V5

	15th June 20 
	New SOP- Official visits V5

	15th June 20 
	Reviewed Cleaning Guidelines – COVID 19 Infection Control Measures V1.5

	W/C 15/06/20
	Updated –HMPPS contract tracing V2

	W/C 15/06/20
	New information on HPT funding for HDC releases. Additional Cohorting guidance on Cat D specific scenarios.

	12th June 20
	Reviewed Interim Guidance for PPE and Hygiene Provision to manage COVID-19 V2.7

	12th June 20
	Draft Exceptional Delivery Models (EDM) are currently being prepared in consultation with PH advice in-line with the National framework for Prison regimes and services to support a move into Stage 3.

	11th June 20
	Contact Tracing guidance - HMPPS has worked with PHE to produce guidance on how HMPPS can support effective test and trace implementation for all staff operating in a prison and prison residents alike.

	10th June 20
	YCS Temporary release on compassionate grounds under ROTL 

	9th June 20 
	Guidance for Probation and Prison staff to access HPT accommodation to support Home Detention Curfew (HDC) releases.

	3rd June 20
	Amended poster Associated with National Framework for Prison Regimes and Services Recovery.

	2nd June 20
	National Framework for Prison Regimes and Services Recovery issued, outlining the conditional roadmap for how HMPPS Services will operate while COVID-19 remains a threat to the UK. This framework underpins the Medium Term Plan for HMPPS.

	2nd June 20
	Guidance for use of ventilation fans.

	W/C 01/06/20
	Roll out of Face fit test kits to identified prisons commenced. Face fit guidance issued to Face fit testers. 

	W/C 01/06/20
	New guidance on using COVID Unit alerts on DPS and NOMIS to support cohorting.

	W/C 01/06/20
	New guidance on improving communications between staff and residents during the COVID-19 outbreak: The role of COVID-19 Communications Representatives. New Guidance on Wellbeing Checks.

	25th May 20
	Mental Health Impact and Support Mechanisms for Frontline staff During COVID-19.

	W/C 25/05/20
	Cross site working guidance.

	W/C 25/05/20
	Cohorting and population management -New leaflet on claiming Universal Credit on release, Updated Shielding Disclaimer.

	21st May 20 
	Reviewed SOP Cleaning Guidelines – COVID 19 Infection Control Measures V1.5.

	21st May 20
	Reviewed - HMPPS PPE Awareness Training package for Surgical masks, P2 and P3 masks following updated guidance from PH on PPE requirements. 

	21st May 20
	Meeting Healthcare needs of those in custody – Recovery Planning.

	19th May 20 
	Statement from the UK Medical officer Stmt. Update requiring self-isolate upon development of COVID-19 symptoms.

	19th May 20 
	Managing Prisoner Property during COVID-19

	18th May 20
	Immediate Escort Grab Pack Guidance V3.2

	18th May 20
	CAT A – Immediate Escort Grab Pack Guidance V3.2

	18th May 20
	CAT A – Bed watch Prison Replenishment Kit Guidance V3.2

	18th May 20
	Bed watch Prison Replenishment Kit Guidance V3.2

	18th May 20
	Reviewed SOP – Escorts and Bed watches V4.2

	18th May 20
	Reviewed SOP - Self Harm Response V4.1

	18th May 20
	Reviewed SOP - CPR Response V4.1

	16th May 20
	Updated guidance regarding face coverings.

	15th May 20
	Reviewed SOP Cleaning Guidelines – COVID 19 Infection Control Measures V1.4

	15th May 20
	Press release – Secure video calls to help prisoners maintain family ties Pilot.

	13th May 20 
	COMMS issued from Phil Copple relating to the use of face coverings.

	W/C 11/05/20
	ROTL & HDC Guidelines for temperature checks at Cat D sites where healthcare provision is limited.

	12th May 20
	Information regarding Face Coverings issued.

	W/C 11/05/20
	Cohorting and population management - Updated ECTR (v6) and Release Guidance (v2). New Transfer Protocol document.

	7th May 20
	Cohorting guidance for prisons during the COVID-19 period V2

	7th May 20
	Guidance - PPE Grab Bag Stock V3

	7th May 20
	Reviewed SOP- Operational Tasks at less than 2 metres .

	6th May 20
	Guidance on washing uniform (COMMS)

	5th May 20
	Line Managers Well-being Guidance and Risk Assessments guidance for staff at heightened risk.

	1st May 20
	Managing Anxiety. 

	30th April 20
	Summary update COMMS- Staff Wellbeing Workstream . 

	30th April 20
	Reviewed SOP - Operational Tasks at less than 2 metres V4.1

	30th April 20
	Reviewed SOP - Escorts and Bed watches V4.1

	30th April 20
	New SOP - Use of Vehicles including cleaning and decontamination V4

	30th April 20
	Guidance for the Management of Deaths of Prisoners/Detainees during the Covid-19 Outbreak V1

	29th April 20
	Guidance for Receiving deliveries and handling mail and packages.

	27th April 20
	Video Meeting Room (VMR) goes live as part of a phased rollout .

	W/C 27/04/20
	Staff and members of family symptomatic eligible for testing

	W/C 27/04/20
	Key Regime priority - Medication and Healthcare

	W/C 27/04/20
	Updates to ACCT Q&A, additional guidance on Defensible Decision Making regarding ACCT, Staff Wellbeing Bronze and Conversation playing cards for constant supervision.

	26th April 20
	COMMS issued in relation to facial hair and impact when fitting face masks to Ex Directors etc following consultation with unions

	W/C 20/04/20
	Cohorting and population management - updated to include shielding

	W/C 20/04/20
	Funeral Escorts- Additional Guidance

	17th April 20
	Guidance on allocating and prioritising time slots for video hearings and Probation, Legal and Parole Board meetings

	17th April 20
	Reviewed SOP - Escorts and Bed watches V4

	17th April 20
	Reviewed SOP- Cleaning Cells Suspected COVID-19 V4

	17th April 20
	Reviewed SOP - Operational Tasks at less than 2 metres V4

	17th April 20
	New SOP- Night San Accommodation V4

	17th April 20
	New SOP- CPR Response V4

	17th April 20
	Reviewed SOP- Room Visits without PPE (Contingency) V4

	17th April 20
	Reviewed SOP- Room visits and use of PPE V4

	17th April 20
	New SOP - Self Harm Response V4

	16th April 20
	HMPPS PPE Awareness Training package for Surgical masks, P2 and P3 masks shared with Private prison estate

	16th April 20
	COMMS Trade union engagement and consultation during COVID response

	15th April 20
	Deployment and Redeployment of staff during COVID-19

	14th April 20
	Reviewed SOP- Cleaning Guidelines COVID 19 Infection Control Measures V1.4

	14th April 20
	HMPPS PPE Awareness Training package for Surgical masks, P2 and P3 masks

	W/C 13/04/20
	Cohorting and population management - updated ECTR Guidance

	W/C 13/04/20
	Updated PSPI Laundry Guidance  - Contingency requirements for laundry processing for all Public Sector Prisons during the COVID-19 situation 

	10th April 20
	COVID-19 Operational Guidance – Exceptional Regime & Service Delivery V4

	9th April 20
	COVID-19: Guidance for prisons to enable remote court hearings by video

	7th April 20
	End of Custody Temporary Release (ECTR) guidance for prisons and probation

	7th April 20 
	Redeployment of Prison Probation Officers – Exceptional Delivery Plan - Offender Management units

	3rd April 20 
	COVID-19 Pictorial PPE guidance poster 

	3rd April 20
	New SOP – Escorts and Bed watches V3

	3rd April 20
	New SOP- Cleaning cells suspected COVID -19 V3

	3rd April 20
	Reviewed SOP- Room Visits without PPE (Contingency) V3

	3rd April 20
	COVID-19 Operational Guidance – Exceptional Regime & Service Delivery V3

	2nd April 20
	Reviewed - SOP - Operational Tasks at less than 2 metres V1.4

	1st April 20
	PPE algorithm – 7day pack & AP/Immediate escort/bed watch and first aid

	1st April 20
	Interim CPS Charging protocols

	March 20 
	Catering Risk and Impact Assessment  - issued to assist Governors in developing local contingency plans for the provision of meals in the event of an increase in the level of risk of Coronavirus (COVID19) including training of Non-catering staff to build in resilience. 

	31st March 20 
	New Cohorting guidance for prisons during the COVID-19 period

	23rd March 20
	Central COVID-19 Reporting requirements updated

	31st March 20
	Safety Guidance: Use of CSiP/Management of violence (contained within V4 of Operational Guidance along with ACCT docs

	31st March 20
	COMMS update advising of agreed common approach for to Staff and Contractors wearing PPE

	31st March 20
	Population Management Strategy launched

	31st March 20
	Adjudications

	31st March 20
	New SOP - Operational Tasks at less than 2 metres V1.3

	31st March 20
	Reviewed - Interim Guidance for PPE and Hygiene Provision to manage COVID-19 V2.6

	30th March 20
	NHS Guidance for Health and justice healthcare teams on medicines and Pharmacy services continuity

	30th March 20
	Donning and Doffing guidance for Disposable masks 

	30th March 20
	Family Liaison Guidance

	27th March 20
	COVID-19 Operational Guidance – Exceptional Regime & Service Delivery V2

	27th March 20
	Reviewed - HMPPS Interim guidance for Personal Protective Equipment (PPE) and Hygiene provision to manage COVID-19 V2.5

	27th March 20
	Guidance for Governors on social distancing during exercise

	27th March 20
	Reviewed Cleaning Guidelines – COVID 19 Infection Control Measures V1.3 

	25th March 20
	Reviewed SOP- Cleaning Guidelines COVID 19 Infection Control Measures V1.3

	24th March 20
	Guidance to Governors on communications

	20th March 20
	New SOP- Room Visits without PPE (Contingency)

	20th March 20
	New SOP- Room visits and use of PPE 

	20th March 20
	Non-contact digital temp. thermometers for screening social visitors at Prison gates

	20TH March 20
	Reviewed SOP- Cleaning Guidelines COVID 19 Infection Control Measures V1.2

	20th March 20
	Guidance Industries Suspension – PPE 

	20th March 20
	Reviewed - Interim Guidance for PPE and Hygiene Provision to manage COVID-19 V2.4

	19th March 20
	New COVID-19 Operational Guidance – Exceptional Regime & Service Delivery V1

	13th March 20
	Reviewed - Interim Guidance for PPE and Hygiene Provision to manage COVID-19 V2.3 

	13th March 20
	New SOP- Cleaning Guidelines COVID 19 Infection Control Measures V1

	2nd March 20
	Reviewed - Interim Guidance for PPE and Hygiene Provision to manage COVID-19 V2.2

	28th February 20
	New - Interim Guidance for PPE and Hygiene Provision to manage COVID-19 V2.1   

	DESCRIPTION OF TASK/WORK PROCESS:

HMPPS have existing Health and Safety Risk Assessments (RA) for tasks and work processes within the organisation where the need for a RA has been identified. The purpose of this RA is to record COVID-19 as a new hazard and to acknowledge the associated risks and control measures required to keep people as safe as reasonably practicable in the workplace. 

The main focus of HMPPS’s response to COVID-19 risk has been to protect HMPPS staff and those in our care by implementing reasonable steps to minimise the spread of infection.  This has involved the development and promulgation of a variety of policies, guidance documents and safe operating procedures.  These documents have been produced by specialists from backgrounds such as Health and Safety, Security and Medical backgrounds for implementation within HMPPS business areas. They have been developed and revised iteratively in the context of the rapidly changing understanding of the risks presented and the impact of implementation on operational safety and health. The primary sources of information and guidance HMPPS has referred to in undertaking this work have been the regulatory response of government, the advice and guidance of Public Health England and Wales and information from the Department of Health and Social Care and the World Health Organisation (WHO). 

Prior to the “lockdown” decision in early March, HMPPS was liaising with other government departments and suppliers about the potential impacts of widespread infection on prison and probation operations and taking steps to identify the levels of demand which contingencies might place on the service.

Predicative models were developed for case levels and structures put in place to facilitate a command and control approach to running services including, for example PPE procurement and distribution. Standard Operating Procedures were developed to identify permissible operation tasks and how they were to be undertaken with PPE. A new Emergency Operating Model was developed for both Prison and Probation services. Against this backdrop, policy functions liaised through multi-disciplinary groups to ensure co-ordination and documents were revised and updated in line with changing guidance and operational experience. 

Due to a significant increase in confirmed coronavirus (COVID-19) cases in the UK, HMPPS has taken steps to monitor, manage and mitigate the threat of large numbers of staff and those in our care becoming infected over a short period which poses a considerable risk to safety and stability across services for which HMPPS is responsible for.  

On Monday 23 March 2020, the government announced new rules on staying at home and away from others as part of the public health (PH) measures in response to the COVID 19 pandemic. These rules explained that the single most important action we can all take, in fighting coronavirus, is to stay at home in order to protect the NHS and save lives. When we reduce our day-to-day contact with other people, we will reduce the spread of the infection. 

That is why the government introduced the following strategy which every citizen must comply with;

1. Requiring people to stay at home, except for very limited purposes;

2. Closing non-essential shops and community spaces;

3. Stopping all gatherings of more than two people in public.

Whilst facing these exceptional circumstances and to continue business, HMPPS moved to operating in Command Mode. 

Exceptional Delivery Models (EDMs) have been implemented for all parts of the organisation. 

Safe Operating Procedures (SOPs) have been produced and implemented during COVID-19 in relation to all required tasks, these have been developed in conjunction with the relevant and current GOV.UK guidance and in liaison with Public Health (PH). 

In prisons; proactive steps have been taken to support prisons to monitor, manage and mitigate the threat of large numbers of staff and those in our care becoming infected with COVID-19 and to reduce the likelihood of the infection spreading through the prison system. To continue to provide some form of essential regime, ultimately focused on our fundamental duty of care and welfare activity COVID-19 Operational guidance for Exceptional Regime & Service Delivery has been developed to assist management teams in Prisons to create a local Exceptional Regime Management Plan (ERMP)’ for the duration of the COVID-19 period

The reduction of regime means those in our care will spend more time in their cells/rooms, but continue to have access to essential services including meals, showers, telephone contact with loved ones and legal advisors, access to health services, and where possible time in the open air. 



	DESCRIPTION OF TASK/WORK PROCESS cont...

All those in our care at greater risk will be required to self-isolate in their cell/room for 12 weeks from the date they are told, as part of the government’s ‘social shielding’ measures.

In Probation and Community Services, where normal services are impacted upon, there will be a focus first on the management of risk to the public posed by our most complex and dangerous offenders.  Generic Covid 19 risk assessments are in place across all areas of operations including Approved Premises, Contact Centres & Court Delivery Teams.  These risk assessments support exceptional delivery models (EDMs) and identify Covid risks and mitigating control measures that have been implemented.  There are also a number of standard operating procedures (SOPs) that form safe systems of work whilst operating within probation residential premises and delivering offender management.
Where possible within HMPPS, staff are able to work remotely and avoid unnecessary travel. Essential workers will continue to attend prison and probation sites while the extremely vulnerable and high risk vulnerable employees will be shielded through individual RA.

On Friday 28th February HMPPS issued interim guidance for Personal Protective Equipment (PPE) and Hygiene provision to manage Coronavirus - 2019 (COVID-19) across HMPPS’ business areas with HMPPS Safe Operating Procedures (SOPs) issued from the end of March for identified tasks.

On Tuesday 31st March 2020 a new population management strategy was launched, under which all Inter Prison Transfers (IPT) were immediately suspended (except for those approved by Gold under exceptional circumstances) to minimise the risk of transmission between establishments. Alongside these national measures to minimise movement between sites, equivalent steps were needed to reduce contact between different risk groups within each establishment’s population. HMPPS therefore developed a Prison Compartmentalisation and Cohorting Strategy which was published at the end of March.  

Subsequently an updated Population Strategy (“Protect and Mitigate”) was defined by Gold, permitting allocations between local and training prisons. Transfers between local and training prisons are now permitted under certain circumstances to create additional capacity in local establishments experiencing population pressures. 

National steps to reduce the prison population have been undertaken which include the issue of End of Custody Temporary Release (ECTR) guidance for prisons and probation at the beginning of April and the installation of temporary accommodation in a number of identified prisons to increase capacity to facilitate compartmentalisation and cohorting and help reduce the spread of coronavirus.

2nd June 20 - National Framework for Prison Regimes and Services Recovery issued which outlines the conditional roadmap for how HMPPS Services will operate while COVID-19 remains a threat to the UK. This framework underpins the Medium Term Plan for HMPPS.
National Framework Stages;

Stage 5  Full lock down, regime focused purely on preservation of life. Only for use in acute emergency situations

Stage 4  Mostly Locked Dow. Minimum sustainable  regime

Stage 3  Restricted regime. Some social visits, education and offender management work in place but with               adaptions for social distancing and PPE

Stage 2  Greater flexibility for Governors to extend regime inline with their local priorities

Stage 1  Some COVID-19 controls remain ( e.g. ongoing  testing) but no significant constraints on regime delivery 



	

	3) PERSONS AT RISK:

· Staff, Prisoners, Contractors & Visitors 


	

	4) GROUPS/INDIVIDUALS WHO ARE AT PARTICULAR RISK:

· GOV.UK shielded at risk group of persons (ie: pregnant workers, those with serious underlying medical conditions as described and updated within the national GOV.UK briefings)
· Persons aged over 70 

· Staff managing prisoners/residents who are confirmed /suspected of having COVID-19.


ASSESSMENT OF RISK
The level of risk is evaluated using the values given below. Record your findings and calculate the level of risk in box 8 – Risk Evaluation Sheet

DEGREE OF HARM OR HAZARD SEVERITY

0.
No Injury (In terms of COVID-19 no Exposure/Illness)
1.
First Aid Injury – No Time Lost

2.
1 – 3 Days Lost

3.
Over Three Day Injury (In terms of COVID-19 moderate levels of Exposure/Illness)
4.
Major Injury (as defined by the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995) or long term disease or disability (In terms of COVID-19 this may be an ICU event)
5.
Fatality (In terms of COVID-19 High levels of Exposure/Illness)
THE LIKELIHOOD OF OCCURRENCE

0.
Highly Unlikely

1.
Improbable: So unlikely that probability is close to zero

2.
Unlikely: Remote possibility, though conceivable 
3.
Possible: Could occur sometimes e.g. where tasks are carried out on an irregular basis

4.
Likely: Will occur several times – per cycle, per shift

5.
Very likely: Occurs repeatedly – per cycle, per shift

EVALUATING THE RISK

The risk = Degree of Harm x The Likelihood of Occurrence
	Risk Rating
	Definitions
	Action Required

	20 - 25
	Very High
	Stop activity – take immediate action.

	15 – 19
	High
	Take action the same day. Implement short-term measures instigate long-term solutions.

	10 – 14
	Medium
	Take action within one week. This level of risk may be acceptable provided the risk is as low as reasonably practicable. When control measures are required, implement short-term measures and instigate long-term solutions

	5 – 9
	Low
	Monitor the situation.

	0 – 4
	Insignificant
	No action required.


	5) RISK EVALUATION

	1
	2
	3
	4
	5
	6
	7

	Process steps
	Hazards
	Risks Arising
	Current Control Measures
	Estimate the Risk
	Risk Rating
	Further Action Required

	
	
	
	
	Degree of Harm
	Likelihood of Occurrence
	
	

	1.Close contact with individuals suspected or confirmed case of COVID 19


	Direct exposure to COVID 19 infected droplets/ contaminated surfaces
	Development of COVID-19 infection/ illness/ fatality
	· Implementation of Command mode and Exceptional Regime Management Plan (ERMPS) for operating in Regime stages 5 and 4
· National Recovery Framework and Recovery Exceptional Delivery Models (EDMs) and associated SOPs for identified activities to transition into Regime stage 3

· COVID-19 Recovery Regime management planning (RRMP) Guidance and Recovery Readiness assessment to transition into Regime stage 3

· HMPPS PPE Medium Term Assessment template (PPE calculator for EDM)

· RRMP Progression to Stage 2 guidance, Readiness Assessment and Covid-19 Risk control guidance.
· Stage 1 Gateway & Stage 1 SOP
· HMPPS Cohorting Guidance for prisons during the COVID-19 pandemic

· Heat Map for Reverse Cohorting
· Central reporting of COVID-19 cases
· Detailed guidance for prisoner death in custody

	4
	2
	8
	

	Continued

Close contact with individuals suspected or confirmed case of COVID 19

	
	
	· HMPPS Cross Site Working, National Detached Duty and Emergency Staffing Guidance for COVID-19.
· Staff family shielding & vulnerable staff guidance and Risk Assessment 

· Implementation of shielding measures to protect those identified as most vulnerable.

· Ongoing consultation and alignment with published PH Guidance

· Ongoing consultation with HSE

· Ongoing consultation and alignment with Gov.uk advice

· Detailed Operational Guidance 
· COVID19 Gold briefing to communicate key information to frontline staff
· Safe Operating procedures (SOPS) created for list below;
1. Room visits and use of PPE
2. Room visits without PPE
3. Night San Accommodation
4. CPR response
5. Self-Harm Response

6. Escorting & Bed watches
7. Cleaning cells suspected of COVID-19
8. Vehicle use and decontamination

9. Operational tasks(<2metres) 
10. Use of Force

11. AFCs

12. Official visits
13. Office Working
14. Interviews 1-1

15. POELT Training

16. Social visits

17. Local Use of Force Refresher Training
18. Dentistry -Alarm bell response
19. Continual Positive Air Pressure (CPAP)
	
	
	
	

	Continued

Close contact with individuals suspected or confirmed case of COVID 19


	
	
	20. Kitchens and Serveries

21. Resident essential work FRSM

22. Operational Training 

· DHSC Clinical SOPs and associated guidance (COVID testing)
· Seasonal Management of Communicable Disease in Custody 
· Security Searching Guidance
· Security COVID 19 External Escorts and Bedwatch Guidance

· Guidance for Negotiators 
· Local Operating procedures (LOPS)
· HMPPS Cleaning Guidance and infection Control

· Interim Guidance for PPE and Hygiene Provision to manage COVID-19 
· HMPPS Guidance on Ventilation in Prisons and Approved Premises during COVID19 Operating Conditions 

· Waste water analysis within some sites
· Local management of COVID- 19 controls.

· Assurance monitoring of local COVID arrangements by HSF teams

· Line Managers Well-being Guidance and Risk Assessments
· PH Approved PPE Table for Custodial Tasks 

· Pictorial Guidance for the use of PPE
· AGP Risk Control Process model
· Identified staff trained via Arco to face fit test front line staffing group.

· Face fit kits purchased and testing provided to identified staff using FFP masks as per SOP requirements.
	
	
	
	

	Continued

Close contact with individuals suspected or confirmed case of COVID 19


	
	
	· HMPPS BP-RPE Training package delivered to end users
· Implemented use of Battery Powered Respirators for identified tasks involving AGPs as per SOP requirements across HMPPS and Private Prisons. 
· PPE & Infection, Prevention and Control Training delivered to end HMPPS Staff Face Mask Strategy

· HMPPS Prisoner Face Mask Strategy
· Bespoke package of material to support social distancing in prisons
· Detailed guidance for laundering prisoner kit and staff uniform.

· Guidance provided to 3rd party contractors including Amey, GFSL, Mitie, Education and private prisons
· Prisons supplied with thermometers to screen for COVID-19
· COVID-19 testing programme 
· Vaccination programme

· HMPPS Contact trace guidance
· Contact Tracing Leads (CTL) in every prison

· Test and research study to help develop recovery strategy
· HMPPS Staff Car Sharing Guidance

· External visitor guidance as we move

into and through Recovery

· ROTL Tiering Guidance

· Staff COVID Syndrome management referral via OH Portal for symptoms of long covid (12 wks).
	
	
	
	

	2.Provision of COVID-19 related PPE for identified tasks
	PPE Demand and Supply (National and Global factors)

Inappropriate/Incorrect use of PPE
	Exposure to COVID-19 infected droplets/ contaminated surfaces 

Development of COVID-19 infection / illness/ fatality. 

Spread of virus to other areas or persons
	· Ongoing consultation and alignment with published PH Guidance

· Ongoing consultation with HSE

· Ongoing consultation and alignment with Gov.uk advice

· Consideration of reference material from WHO guidance 

· Interim Guidance for PPE and Hygiene Provision to manage COVID-19  
· Detailed guidance for laundering prisoner kit and staff uniform.
· EDMs and associated SOPS which identify requirements for PPE

· Identified minimum EN standard specification for PPE use.
· Rationales for use of PPE to inform projection of requirements
· Algorithms created for purchase and issue of PPE
· HMPPS PPE Medium Term Assessment template (PPE calculator for EDM)
· PPE sourced centrally via commercial contract and extended to include independent suppliers to source critical PPE.
· NHS supply line, DHSC and LRFS routes utilised to source critical PPE

· Regional hubs set up to distribute PPE to all identified locations 
· Identified PPE Spoc to manage stock within each Regional Hub

· Critical PPE provision extended to support private prisons, PECS and STCs
· Weekly commercial and PPE Spoc calls to track, monitor and forecast stock levels
	4
	2
	8
	

	Continued

Provision of COVID-19 related PPE for identified tasks
	
	
	· PPE Functional Mailbox set up to respond to PPE queries
· PH Approved PPE Table for Custodial Tasks

· Pictorial Guidance for use of PPE
· COVID19 Gold briefings to communicate key information to frontline staff
· Local management of COVID-19 controls.

· Assurance monitoring of local COVID arrangements by HSF teams

· Identified staff trained via Arco to face fit test front line staffing group.

· Face fit kits purchased and testing provided to identified staff using FFP masks as per SOP requirements.
· Purchase and implemented use of Battery Powered Respirators for identified tasks involving AGPs as per SOP requirements across HMPPS and Private Prisons
· HMPPS BP-RPE Training package delivered to end users

· PPE & Infection, Prevention and Control Training delivered to end users.
· HMPPS Staff Face Mask Strategy
· HMPPS Prisoner Face Mask Strategy
· Face Covering Guidance

	
	
	
	

	3.Activities in shared spaces where there is a likelihood that people will gather
	Direct exposure to infected droplets/contaminated surfaces 

Cross contamination
	Development of COVID-19 infection Development of COVID-19 infection / illness/ fatality. 


	· Implementation of Command Mode and ERMP during regime stage 5 & 4.
· National Recovery Framework and Recovery Exceptional Delivery Models (EDMs) and associated SOPs for identified activities to transition into Regime stage 3

· COVID-19 Recovery Regime management planning (RRMP) Guidance and Recovery Readiness assessment to transition into Regime stage 3
· RRMP Progression to Stage 2 guidance, Readiness Assessment and Covid-19 Risk controls guidance 
· Stage 1 Gateway & Stage 1 SOP

· HMPPS Cohorting Guidance for prisons during the COVID-19 pandemic 
· HMPPS Cross Site Working, National Detached Duty and Emergency Staffing Guidance for COVID-19.

· Heat Map for Reverse Cohorting

· Central reporting of COVID-19 cases 
· COVID19 Gold briefings to communicate key information to frontline staff
· Detailed Operational Guidance 

· Security Searching Guidance
· Security COVID 19 External Escorts and Bedwatch Guidance

· Parole Board hearings postponed during Stage 5/4
· Introduction of virtual hearings during move through recovery

· Funeral escort guidance

· Guidance for Negotiators
	4
	2
	8
	

	Continued

Activities in shared spaces where there is a likelihood that people will gather
	
	
	· Local management of COVID- controls. 
· Catering Risk and Impact Assessment  
· Implementation of shielding measures to protect those identified as most vulnerable.

· Staff family shielding & vulnerable staff guidance and Risk Assessment

· Line Managers Well-being Guidance and Risk Assessments
· Guidance provided to 3rd party contractors including Amey, GFSL, Mitie, Education and private prisons

· Ongoing consultation and alignment with published PH Guidance

· Ongoing consultation with HSE

· Ongoing consultation and alignment with Gov.uk advice, maintaining social distancing, increased hand washing, increased cleaning of i.e. frequently touched surfaces using appropriate cleaning product

· Suspension of all non-critical training, social visits, activities such as gym, the library, attending worship, education and non-essential work during stages 5/4 
· Recovery Framework, EDMs, LOPs and associated SOPs to enable reintroduction of identified activities and training as we move to and through stage 3.
· Consultation with SOCT and cessation such as; non-essential searching
· SOP for HMPPS Cleaning Guidance and Infection Control 
· Introduction of video meeting rooms (VMR) for court hearings.
	
	
	
	

	Continued

Activities in shared spaces where there is a likelihood that people will gather
	
	
	· Introduction of iPad and phone pods for prisoners to stay in contact with family.
· Guidance to support reintroduction of Face to Face hearing as HMPPS move into recovery (stage 3) for identified cases.
· Increased use of video conferencing and Tele conferences to minimise foot fall and face to face meetings.
· Provision of working from home equipment guidance to facilitate remote working, to reduce levels of workers in an area and provide safe distancing. 

· Contractor visits reduced with only essential works to be carried out during stage 5/4. 
· HMPPS Guidance on Ventilation in Prisons and Approved Premises during COVID19 Operating Conditions 
· PPE & Infection, Prevention and Control Training delivered to end users. 
· PH Approved PPE Table for Custodial Tasks
· HMPPS PPE Medium Term Assessment template (PPE calculator for EDM) Guidance 
· Assurance monitoring of local COVID arrangements by HSF teams

· Prisons supplied with thermometers through O/H/HR to screen for COVID-19

· COVID-19 testing programme 
· DHSC Clinical SOPs  and associated guidance (COVID Testing)

· Vaccination programme
	
	
	
	

	Continued

Activities in shared spaces where there is a likelihood that people will gather
	
	
	· HMPPS Contact Trace guidance
· Contact Tracing Leads (CTL) in every prison
· Provision of Hand sanitiser and Alcohol wipes for identified areas and where there is multi use occupancy/equipment.
· Guidance on activities such as barbering and hairdressing

· External Visitor guidance

· HMPPS Staff Face Mask Strategy
· HMPPS Prisoner Face Mask Strategy
· Bespoke package of material to support social distancing in prisons.
· Face covering guidance

· Social distancing communication to prisoners
· Signs displayed to reinforce social distancing 
	
	
	
	

	4.Sharing of information and the risks that people are exposed to impacting on wellbeing health and safety
	Lack of information and consultation
	Stress

Psychological effect/wellbeing
	· Exceptional Regime Management Plan (ERMPS) for operating in Regime stages 5 and 4
· COVID-19 Recovery Regime management planning (RRMP) Guidance and Recovery Readiness assessment for transition into Regime stage 3
· National Recovery Framework and Recovery Exceptional Delivery Models (EDMs), LOPs and associated SOPs for identified activities as we transition through the Regime/COVID  stages
· HMPPS Cohorting Guidance for prisons during the COVID-19 pandemic 
· RRMP Progression to Stage 2 guidance, Readiness Assessment and Covid-19 Risk controls guidance 
· Stage 1 Gateway  & Stage 1 SOP

· SOPs

· Detailed Operational Guidance
· COVID19 Gold briefings to communicate key information to frontline staff
· HMPPS Cross Site Working, National Detached Duty and Emergency Staffing Guidance for COVID-19.
· Heat Map for Reverse Cohorting

· Interim Guidance for PPE and Hygiene Provision to manage COVID-19 
· PPE & Infection, Prevention and Control (IPC) Training delivered to end users 

· PPE Table Custodial Task approved by PHE
· Pictorial Guidance for use of PPE 
	3
	3
	9
	

	Continued

Sharing of information and the risks that people are exposed to impacting on wellbeing health and safety
	
	
	· HMPPS Guidance on Ventilation in Prisons and Approved Premises during COVID19 Operating Conditions 
· Hot Weather & Heat Control Guidance

· Joint collaboration with PH & HSE 

· Joint working and collaboration with Trade unions including a weekly teleconference

· Prison and Probation Ombudsman engagement

· Daily official communications to Senior leaders 
· Daily Gold command to silver command communication

· Daily silver command to Bronze (Governor) command Communications
· Governor briefing workshops for stage 1 progression

· HMPPS COVID-19 resources website (via intranet) used to publish covid-19 related information and resources including wellbeing material, staff support, guidance, latest government advice.
· Regular communication and guidance provided to 3rd party contractors and service providers such as; Amey, GFSL and Mitie, Health & Justice teams, Medicine & Pharmacy services, Education providers and private prisons
· Dedicated section within Intranet; newsletter and resource materials, support for prisoners/residents for in cell/ room activities
· Employee Assist
	
	
	
	

	Continued

Sharing of information and the risks that people are exposed to impacting on wellbeing health and safety
	
	
	· Staff support booklet, signposting internal and external support
· National prison radio
· Vulnerable service user support pack (via intranet)

· Weekly newsletter for people in prison
· Prison Advice and Care Trust (Pact) helpline for the families of people in prison
· Secure video calls for to support family ties
· Family Liaison guidance  
· Line Managers Well-being Guidance and Risk Assessments
· Management of Stress toolkits 
· Staff family shielding & vulnerable staff guidance and Risk assessment
· Online workshops and support mechanisms for staff  
· Home working guidance & Provision of Working from Home Equipment 
· Temporary Homeworking course through online Cardinus DSE tool
· Bespoke package of material to support social distancing in prisons 

· HMPPS face fit training package delivered to identified staff trained via Arco to face fit test front line staffing group.

· HMPPS BP-RPE training package approved by Centurion delivered by identified staff to end users of BRP equipment.

· HMPPS Staff Car Sharing Guidance

· Detailed guidance for laundering prisoner kit and staff uniform
· Guidance for handling mail, parcels  and deliveries 
	
	
	
	

	Continued

Sharing of information and the risks that people are exposed to impacting on wellbeing health and safety
	
	
	· HMPPS staff and Prisoner Face Mask strategies 
· HMPPS Contact trace guidance Contact Tracing Leads (CTL) in every prison
· COVID-19 testing programme

· Operational Guidance

· Flu vaccine access extended to all HMPPS staff

· Vitamin D supplements made available to all prisoners/detainees in England and Wales, extended to staff.
· Staff COVID Syndrome management referral available via OH Portal for symptoms of long covid (12 wks).
· Prisoner supplementary food packs with increased level of Vitamin D

· HMIP visits limited during earlier period of recovery
· Guidance issued on Government Face Covering Exemption cards and their use in social visits

	
	
	
	


	6) ADDITIONAL CONTROL MEASURES REQUIRED

	1
	2
	3
	4
	5
	6
	7

	Risks not adequately controlled
	Additional control measures required
	Time scale
	To be completed by
	Completion date and sign off
	Estimate the Risk
	New Risk Rating

	
	
	
	
	
	Degree of Harm
	Likelihood of Occurrence
	

	Transmission of Omicron Variant (22.12.22)
	Mandatory staff testing for staff in Prisons and Approved Premises to reduce likelihood of Omicron transmission.
	Immediate Action Required
	23.12.2021 
Following implementation the expectation is that the risk rating would return as follows in column 6 & 7

	23.12.21                 
	4
	2
	8

	Transmission of Omicron Variant (02.03.22)
	Review of Corporate Covid RA  - Following a review of omicron risk on the 2nd March 22 and considering the reduction in prevalence in Prisons and Approved Premises (reduced number of outbreaks recorded) and the reduced risk from omicron variant, the control measure for mandatory testing implemented on the 23.12.21, it has been decided that mandatory testing at all sites is no longer proportionate. Testing continues to be vital in containing the spread of Covid-19 and therefore frequency of testing will be on a risk based approach.
	Immediate Action Required
	03.03.2022 

Gold briefing 3rd March 22 issued to inform HMPPS of the testing frequency and arrangements required for a risk based approach to testing. 

Following implementation of this approach the expectation is that the risk rating will remain as follows in column 6 & 7

	 03.03.22
	4
	2
	8

	
	
	
	
	
	
	
	

	

	7) COMMENTS: 
The Operational guidance and resources listed within this risk assessment is not exhaustive, full details of Operational Guidance, SOPs, information and resources related to the COVID-19 pandemic can be accessed via the HMPPS Intranet.  
https://hmppsintranet.org.uk/except/latest-updates/
A copy of the live version control log for SOPs (managed by E Hutchinson and approved by Kathryn Ball) can be requested via the HSFL FMB
Health-Safety.national@justice.gov.uk 
Note; SOPS version control was realigned periodically through the course of publications
Within Probation, key documents are communicated from NPS Gold Command via the National Approved Premises Management team (NAPT) and Business Strategy Change teams across regions. 
Probation Document control is maintained via NPS Probation Gold prior to issue of communications, and all associated documentation is uploaded onto the NPS electronic library Equip, or held in operational electronic storage via MS OneNote.
Copies can be requested via the following FMB’s ProbationGoldCommand@justice.gov.uk or  Approvedpremises@justice.gov.uk


	8) ASSESSMENT COMMENCEMENT

	Assessor/s:
	Julie Kenney in consultation with senior HS leads Kathryn Ball, Jason Sunley, Ian Oakes, Jim Noonan & Mark Poole

	Live document from date of commencement:
	25th February 2020
	Review Date:
	Live document with ongoing monitoring as we move through the pandemic

	

	9) Statement on ‘Risk Assessment Review’ process during COVID-19 Pandemic.

	As the COVID-19 Pandemic is an unprecedented event it is reasonable to expect that there will be changes to guidance being published on behalf of the Government from scientific and health expert bodies as their understanding of the virus develops. It has been decided that HMPPS Health, Safety & Fire Team will commit the resources necessary to constantly monitor the latest published guidance by Public Health bodies and adapt our controls accordingly, to ensure people are kept as safe as possible. 

A management progress meeting to examine the controls recorded in this document will take place on a weekly basis to discuss the application of any new Public Health guidance and to make sure that the controls we have implemented remain valid and fit for purpose.

A formal Risk Assessment Review will occur if there is a significant change to our understanding of the virus which would change our approach to management of the COVID-19 risk.




	9) Risk Assessment review where a significant change to the risk is identified

	Review Date:
	
	Number:
	

	

	Review Type: Routine/changes to task or process/accident

	

	

	Review Findings: No change

	

	

	If new safe system of work was written state reference number:
	

	

	Name of person carrying out this review:
	

	

	Signature of person carrying out this review:
	

	

	Date of Next Review:
	


	10) Risk Assessment Review

	Review Date:
	
	Number:
	

	

	Review Type: Routine/changes to task or process/accident

	

	

	Review Findings:

	

	

	If new safe system of work was written state reference number:
	

	

	Name of person carrying out this review:
	

	

	Signature of person carrying out this review:
	

	

	Date of Next Review:
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