Gold Briefing – Secure Video Calling Update (01.10.21)
[bookmark: _GoBack]Purpose and Summary
The purpose of this briefing is to provide further information about returning to the interim policy for secure video calls, now that social visits have resumed across the estate for prisons which have progressed to Stage 2 and Stage 1 of the National Framework. Further details are provided below which should be shared with staff, prisoners and young people.
POMC has agreed that it is now appropriate for prisons to align their secure video calling offer with the published policy. This allows the offer of one free call per prisoner/ young person per month with discretion to provide more under specific circumstances as outlined below. Establishments should take account of when families and children are available for calls and consideration should be given to offering secure video calling in the evenings and at weekends where staffing levels allow. 
Secure video calling will remain a permanent feature post-pandemic and we are developing a long-term policy that will take into consideration learning from research during the pandemic and the recommendations of Lord Farmer’s reviews for maintaining family ties. 
These changes will go live from 01/11/21 in Stage 2 and 1 sites. For sites still at stage 3, these changes will go live from the date of Stage 2 progression
Additional Secure Video Calls 
In the exceptional circumstances where social visits are either partially or fully suspended as recommended by the Outbreak Control Team (OCT) and accepted by Gold at a particular establishment, additional secure video calls can continue to be offered and will be funded centrally. 
Establishments will be required to fund any additional secure video calls through local budgets (unless social visits are suspended as outlined above), and separate finance instructions on the procedures for charging these calls will follow this briefing.  
Additional secure video calls may be offered at the Governor’s discretion, for wellbeing reasons (e.g. those who are primary carers for children or conducive to the wellbeing of the prisoner, young person or their immediate family) or in exceptional circumstances (e.g. where a social visit is not possible and a social video call is the only way of meeting the exceptional need). Any decisions about allocation of extra calls must be made without bias or discrimination. 
Children and young people held in the Youth Custody Service (YCS) estate may continue to have access to additional calls as and when needed. Governors must satisfy themselves that there is capacity for one call for all prisoners and young people to be facilitated before additional calls are offered and that a fair and consistent approach is adapted to any additional call offer.
Please contact COVID19.RegimesOpsGuidance1@justice.gov.uk with any queries in the first instance. 
Supporting Communications Materials 
The following materials have been provided to support adult establishments when communicating this change to staff and prisoners. YCS establishments should continue to refer to previously issued comms materials. These can be supplied again on request via the email mailbox address above. 
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Notice to Prisoners



As you will know we have been easing restrictions and slowly opening up our regimes in prisons



As we do this, we have been reducing some of the measures we put in place to make these restrictions easier to manage because they are no longer necessary. 



As we told you in August, there has been plenty that we have introduced that we want to keep in place because of the clear benefits you said they have given you such as: 



· Reduced cost of phone calls

· Secure video calling as well as physical visits 

· Use of computer tablet devices where appropriate for compassionate visits, assessments or education. 



One of the most positive changes that have taken place is that all prisons are now offering regular social visits, including allowing physical contact if your visitor has a negative COVID test. As a result of these increased visits, we will be moving back to one free secure video call per month for every adult in prison from [date]. 



This was the original policy for video calls that was in place when they were first introduced. The additional calls were offered during the pandemic when social visits had to stop again to prevent the spread of COVID in our prisons.



We realise this will be disappointing for some of you and I would like to reassure you that we will take into account when your families and children are available for calls. We will also make every effort to offer these calls in the evenings and at weekends if needed.



If we have to suspend social visits again for any reason, we can offer extra calls.



If you have any concerns or questions about this change please speak to a peer support worker or member of staff so they can help you understand what is changing and why.
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FAQ for Staff



What is happening with access to additional secure video calls?

We are returning to the interim policy for secure video calls now that social visits have resumed for prisons which have progressed to Stage 2 and Stage 1 of the National Framework. This means prisoners and young people can have one free call a month. This change will take place from [date].



What if a prisoner’s visitors do not want to visit the prison as they are still worried about COVID-19. Can they have additional secure video calls in place of in person visits? 

This situation could be considered a wellbeing need and will be determined on a case-by-case basis depending on the individual circumstance. However, the cost of this call would need to be met locally by the establishment.



What if a prisoner does not want a secure video call. Can they have additional pin credit instead? Secure video calls are in place to support contact with families and significant others, however it is not an entitlement and cannot be exchanged to pin credits.



If an individual does not utilise their call one month, does it roll over to the next month? 

No, this offer is in place to support contact with families and significant others and remains limited to one call pr month



Can calls be withheld from prisoners and young people on the basis of poor behaviour/Incentive level? 

Governors may withhold access from prisoners and young people where, based on an assessment of risk, it is necessary and proportionate to do so, under one of the grounds in Prison Rule 34 (YOI Rule 9) and non-discriminatory. Governors must document instances where they have restricted access to secure video calls for certain prisoners and young people, and their rationale for doing so under Prison Rule 34 (YOI Rule 9).



Can Legal Visits be facilitated through secure video calls?

 Legal calls (legal visits by video) must not be facilitated via secure video calling. The current secure video calling service is for social contact only. Secure video calls must not be used for communications where prisoners are entitled to legal privilege and confidentiality, which is a requirement for calls with legal advisers. Secure video calls are recorded automatically and may be monitored; using secure video calls for official use would be seen as intercepting a communication.   



All legal calls must only be undertaken using official video. Please see the Central Authorisation that was issued in June 2021 for who is authorised to use official video.



 We appreciate there is an appetite for other appointments, as well as for activities such as homework clubs. HMPPS is considering how prisoner secure video calling might be used in the long-term. Governors will be updated as those plans develop.








