Further guidance to support consultation with the NTUS union group (PCS/PROSPECT/FDA/UNITE/GMB) on Stage 1 progression
Purpose

The purpose of this briefing is to remind establishments of the processes in place which establishments must follow in order to consult the NTUS unions (PCS, PROSPECT, FDA, UNITE, GMB) on Stage 1 progression plans. 

Who to consult with?
Establishments should, by default, consult with a local rep where there is one in place. Sufficient local facility time should be provided to support this. Where NTUS unions have no local representation, national colleagues listed below will require sight of your local plans.
· PCS: 

Nigel.Wharrier@justice.gov.uk
· PROSPECT: 
Trevor.Jacquet@justice.gov.uk
· GMB: 

Kevin.Brandstatter@gmb.org.uk
· UNITE:
caren.evans@unitetheunion.org
· FDA: 

niall.mccormick@justice.gov.uk
As a reminder, NTUS trade unions represent members from a range of roles and grades, including: 

· PCS: covering Prison Instructors (PIs), SPIs and Band 2 Caterers, administrative grades, non-op bands 4 to 11; Op Bands 7-11 

· PROSPECT: covering Industrial Managers, Catering Managers, Programmes Facilitators and Psychologists and Chaplains, non-op Bands 4-11 

· GMB: covering civilian caterers, B2 grade in Waste Management 

· UNITE: covering civilian caterers, catering managers, B2 grade in Waste Management 

· FDA: covering senior non-operational management grades band 9 and above 

Use of Local SPOC’s
Use of a single point of contact can assist in simplifying communication channels. The use of local SPOCs will remain at the discretion of Governors as to who is designated to liaise with trade union colleagues. Phil Copple has previously recommended a single local SPOC approach, but it remains open to Governors to involve other staff as they see fit. However, to help prevent any delays, NTUS unions would prefer to minimise the number of contacts per establishment wherever possible, thereby reducing any confusion and resulting email traffic. 
Timescales for Consultation

As required by the published Stage 1 progression mechanics, Trade Unions have a minimum of five working days to respond to final consultation requests by establishments. 
Establishments are required to consult with Trade Union representatives as early in planning as possible and to ensure that there continues to be full engagement on local risk assessments and safe systems of work. It is expected that representatives will be engaged throughout the planning process, and that the 5 days is the formal final sign off period.
Where local circumstances dictate that additional time is required to complete formal consultation, Governors and representative should work together to agree a local timeframe. For example, if the scale of review at Stage 1 makes it necessary for the representative to visit the site (where regional representatives apply), or the representative is unable to complete the consultation within 5 days, it is expected that establishments come to a local agreement with the representative.  
Whenever possible FDA, Unite and GMB on receipt of a request for National consultation will respond immediately with a holding email along the lines of “thank you for your email, it is our intention to reply within 5 days if we require more time to consider your plans we will request it, should you not receive a response please assume we are content.”
In the event of no response from an NTUS union:
· An e-mail reminder must be sent to unions who have not responded.

· If the nil response is from a local representative, then contact should be made with the national representative as listed above.
· If there is no response from FDA, Unite and GMB after 5 working days have elapsed then as above prisons can assume that there are no further points to raise. 

· If there is no response from PCS or Prospect after 5 working days have elapsed then NTUS should be contacted via david.vickers@justice .gov.uk
Evidence of consultation

Evidence of consultation is a requirement for progression to stage 1 and is included in assurance statement that must be completed by the establishment. Evidence will be in the form of:
· the email inviting to consult, 
· the email from the responding union 
· any email reminding unions to respond. 
Expediting Consultation

It would assist the unions greatly in order to expedite consultation, if establishments could supply the information as listed below when undergoing consultation.
Stage 1 Documentation 

· Revised Regime Management Plan. As per guidance this should:
· Include information about any outstanding backlogs. 

· Stage 1 Regime Summary. As per guidance this should:
· Be endorsed by the PGD to show that they are assured that the regime model provides sufficiency and safety of regime and that the Stage 1 SOP is factored into planning and will be consistently delivered. 

· Comment on the work being done and changes and/or mitigations in place to manage safety concerns. 
· Include information on changes to pre-covid regime offers/Stage 2 delivery and information around staff and prisoner numbers in activity areas (inclusive of workshops, programme areas and chaplaincy spaces).
· Be reviewed quarterly to set new milestones and update on progress against the milestones set for the previous quarter. 
Additional Information 
· Current cases (prisoners and staff) 
· Information on local testing take up (prisoners and staff)
· Resource Information (including non-op)

· Cleaning Compliance 

· Training take up for non-operative staff 

· Face Covering and FRSM policy moving forwards 

If you have any questions regarding this document or NTUS engagement on stage 1, please contact Chris Gunderson (chris.gunderson1@justice.gov.uk) and cc the Employee Relations team (employeerelations@justice.gov.uk)
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