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Good Evening,

Please find attached a Gold Briefing in relation to Compartmentalisation and Population Management. The briefing includes a summary of the Population and Capacity meeting held with Prison Group Directors this morning, together with the resultant actions. I have also copied the slides from the presentation referred to this morning.

Kind regards,

Chris
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Between 7th May and 6th August, we have seen the population in the adult male estate increase by 864 prisoners and despite the return of a number of COVID Cohorting spaces, we have seen the available space in the estate only increase by 128 places due to reductions at Forest Bank (200) and Wandsworth (260) for operational reasons, together with a number of ongoing and new capacity reductions for maintenance work.

Overall the remaining places in the adult male estate over this period has reduced by 736 from 1964 on 7th May to 1228 on 6th August.

We had 5 lockouts in the North West and North East on Monday 2nd August and came close to another 4 lockouts in the North East on Wednesday 4th August. Saturday, 7th August, we were looking at the potential of 15-20 lockouts across the North however, we were able to reduce this to 5 at HMP Hull by reusing space we had reduced at HMP Forest Bank.

Monday 9th August we have had to put in place 16 redirections across the Country and from England into Wales to alleviate the pressure and with the assistance of the Exec Director’s Office North and PGDs in North West, Yorkshire, West Midlands and Wales have managed to keep the lockouts on our busiest day this year to 5.

Population last week (Monday to Monday) increased by 163 in the adult male estate and we anticipate this to continue and increase as we get to September.

There are a number of mitigating factors which we can put in place which would assist the management of the population and we would ask for your continued assistance to help Population Management Unit to achieve this.
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PMU access to the Cat C estate

At the start of the COVID pandemic, we were able to restrict the number and frequency of moves into the Cat C estate however, we are now in a position where we need prisons to re-evaluate their reception SOP in an attempt to access space which exists to relieve pressure on the reception estate and avoid court lockouts into Police custody.



Below is a table of prisons which currently have restrictions in place:

		Prison		Number 		Set days

		Buckley Hall		8		Mondays

		Stafford		5		Mon, Wed and Fri

		Wealstun		10		Mon, Wed and Fri 

		Moorland		8		Every day apart from Friday if they are taking priority moves on Monday from Lindholme

		Guys Marsh		12		Thursdays

		Thorn Cross		14 (week 1) 18(week 2) rolling		Monday and Tuesday, must RCU prior

		Hollesley Bay		5		Wednesday and Friday

		Drake Hall		16		Every 10 days

		Send		10		Wednesday

		Downview		10 (5)		Tuesday and Thursday

		Holme House		6		Mon to Friday

		Northumberland		As they say		3 days a week

		Stocken		8 (4) am (4) pm		Mon to Fri

		Whatton		5		Mon to Fri

		Sudbury		5		Mon to Fri

		NSC		5		Mon to Fri

		Humber		10 but 5 AM and PM		 

		Lindholme		8 but 4 AM and 4 PM		Mon to Fri

		Hatfileld		As determined by their OCA		 

		Brixton		12/10/10		Tues/Weds/Thursday

		Isis		15/15		Weds/Thurs
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The below tables set out the current capacity within the Cat C estate across the country as at Monday 9th August with a total of 530 spaces available in the North, 482 spaces in the South and 107 spaces in PMP making a total of 1,119 spaces (Wales have no Cat C dedicated prisons).



If PMU were able to access these beds on a more frequent basis and at higher numbers, this would ensure we were not locking out of the reception prisons in the short term.

PMU access to the Cat C estate - North

		Region		Prison		Spaces available 9/8/21		COVID compartmentalisation beds still to be returned

		Tees & Weir		Holme House		64		0

		 		Northumberland		70		0

		 		 		 		 

		Greater Manchester, Merseyside & Cheshire		Buckley Hall		12		0

		 		Hindley		44		0

		 		Risley		75 (due an FSI reduction of 80 over August)		0

		 		 		 		 

		Cumbria & Lancashire		Lancaster Farms		49		0

		 		Wymott		46		90

		Yorkshire		Humber		23		0

		 		Lindholme		10		6

		 		Moorland		2		0

		 		Wealstun		19		0

		 		 		 		 

		West Mids		Featherstone		8		0

		 		Stafford		11		0

		 		Stoke Heath		20		8

		 		Swinfen Hall		29		0

		 		 		 		 

		North Mids		Ranby		58		12

		 		Stocken		9		15

		 		 		 		 

		East Mids		Onley 		53		0

		 		Whatton		8		0

		 		 		 		 

		Total		 		530 (with the reduction at Risley)		131
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PMU access to the Cat C estate - South

		Region		Prison		Spaces available 9/8/21		COVID compartmentalisation beds still to be returned

		Avon & South Dorset		Portland		50		0

		 		The Verne		13		0

		 						

		Devon & North Dorset		Channings Wood		16		0

		 		Dartmoor		39		0

		 		Guys Marsh		0		0

		 						

		South Central		Erlestoke		8		0

		 						

		Bedfordshire, Cambridgeshire & Norfolk		Bure		8		0

		 		Littlehey		11		0

		 		Wayland		21		7 (to be returned by end of August)

		 						

		Hertfordshire, Essex & Sussex		Highpoint		37		24 (required to offset loss of accommodation for TA)

		 		The Mount		22		0

		 		Warren Hill		9		0

		 						

		Kent Surrey & Sussex		Coldingley		5		57 (although these will be required to support decant for maintenance project due to start September)

		 		Rochester		11		0

		 						

		London		Brixton		143		0

		 		Isis		89		0

		 						

		Total				482		7
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PMU access to the Cat C estate - PMP

		Region		Prison		Spaces available 9/8/21		COVID compartmentalisation beds still to be returned

		Avon & South Dorset		Ashfield		7		0

		 						

		West Midlands		Oakwood		30		0

								

		Tees & Weir		Northumberland		70		0

		 						

		Total				107		0
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The below table sets out the current capacity within the reception estate across the North of the country together with the places declared to PMU as at Monday 9th August and those prisons whom still have a COVID Cohorting reduction

PMU access to the Reception estate - North

		Region		Prison		Spaces available 9/8/21		Spaces declared 9/8/21		COVID compartmentalisation beds still to be returned

		Tees & Weir		Durham		24		24		0

		 		 		 				 

		Greater Manchester, Merseyside & Cheshire		Liverpool		13		13		0

		 		 		 				 

		Cumbria & Lancashire		Preston		4		4		0

										

		Yorkshire		Hull		27		20		42

		 		Leeds		19		19		31

		 		 		 				 

		West Mids		Birmingham		64		17		0

		 		Hewell		19		19		44

		 								

		North Mids		Nottingham		12		12		0

		 		 		 				 

		East Mids		Leicester		12		12		0

		 		Lincoln		9		9		32 (8 to be returned in August)

		 		 		 				 

		Total		 		203		149		149
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The below table sets out the current capacity within the reception estate across the South of the country together with the places declared to PMU as at Monday 9th August and those prisons whom still have a COVID Cohorting reduction

PMU access to the Reception estate - South

		Region		Prison		Spaces available 9/8/21		Spaces declared 9/8/21		COVID compartmentalisation beds still to be returned

		Avon & South Dorset		Bristol		17		17		0

		 				 				

		Devon & North Dorset		Exeter		25		18		0

		 				 				

		South Central		Bullingdon		37		37		29

				Winchester		15		9		29 (4 to be returned in August)

										

		Bedfordshire, Cambridgeshire & Norfolk		Bedford		16		14		54

				Norwich		15		7		23

										

		Hertfordshire, Essex & Sussex		Chelmsford		15		15		

										

		Kent Surrey & Sussex		Elmley		28		28		

				Lewes		48		48		40 (24 to be returned in August)

										

		London		High Down		19		19		35

				Pentonville		23		23		10 (to be returned in August)

				Wandsworth		14		14		0 (66 used for their decant)

				Wormwood Scrubs		47		47		109 (12 to return in August)

		 		 		 				 

		Total		 		319		296		329
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The below table sets out the current capacity within the reception estate across PMP together with the places declared to PMU as at Monday 9th August and those prisons whom still have a COVID Cohorting reduction

PMU access to the Reception estate - PMP

		Region		Prison		Spaces available 9/8/21		Spaces declared 9/8/21		COVID compartmentalisation beds still to be returned

		Greater Manchester, Merseyside & Cheshire
		Altcourse		16		16		0

		 		Forest Bank		 14		14		0

										

		Yorkshire		Doncaster		3		3		0

		 				 				

		West Mids		Dovegate		1		1		0

										

		Bedfordshire, Cambridgeshire & Norfolk		Peterborough		34		14		0

										

		London		Thameside		14		14		0

		 		 		 				 

		Total		 		82		62		0







 




We have been trying to rebalance the LTHSE by transferring Category B prisoners from the reception estate into LTHSE and moving Category C prisoners out.

This has resulted in a reduction of the number of non-PCOSO Cat Bs in the reception estate from June 2020 to July 2021 of 606 prisoners from 1218 to 612. Similarly, we have seen a reduction of PCOSO Cat B prisoners of 272 from 338 to 66 over the same period.

We have been concentrating on identifying those prisoners whom have the longest time left to serve to transfer into the LTHSE however, we are now getting to the stage where prisons are unable to fill these drafts and we would ask that PGDs impress upon their reception prisons the need to fill these drafts and review all holds on prisoners whom are eligible to move into the LTHSE.

We also need to discuss with the LTHSE, when we would move to the full implementation of the Offender Flow model in order that we can keep this flow going. As of 9th August there were 632 spaces in LTHSE excluding Belmarsh and Manchester.

As at the end of July 206 (30%) of those in the reception estate were Cat B serving over 5 years, 195 (29%) were serving between 1-5 years and 274 (41%) were serving less than 1 year.

In addition, at the end of July there were 1002 Cat C prisoners in LTHSE awaiting a move to a Cat C prison (608 non and 394 PCOSO) 
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Gold Briefing – Compartmentalisation and Population Management (10.08.21)

Purpose 

[bookmark: _GoBack]On 10/08/21 Stephen O’Connell chaired the population briefing to PGDs to discuss the current population management challenges. The purpose of this briefing is to provide a summary of that meeting, to provide establishments with a reminder of the key principles of compartmentalisation and how we must carefully balance the requirements on the policy with the continued responsibility to serve the courts by allowing access to spaces. 

Key Principles of Compartmentalisation for Governors/Directors

· Fulfilling our requirements to the courts must be our priority and where necessary over regime delivery. Where we are required to make defensible decisions against the compartmentalisation strategy to avoid locking out, we must do this. 

· Establishments have been required to keep defensible decision logs for COVID-19 since we entered command mode in March 2020. If scenarios occur where capacity constraints mean that we must breach the Compartmentalisation guidance in order to fulfil the court requirement (i.e. it is required to house a new reverse cohorting prisoner with a non-reverse cohorting prisoner), then we must do this and the defensible decision log must be utilised to record the reasoning and justification for this decision.

· Prisoners only require Reverse Cohorting following transfer from a RED or AMBER site, or if they are new receptions from the community. Prisoners transferring from a site rated GREEN by the heatmap panel, and who agree to test do not need to be reverse cohorted. The heatmap ratings of each prison are reviewed weekly by the heatmap panel and as needed between panels. The up to date heatmap spreadsheet is available here. 

· Compartmentalisation of all types (reverse cohorting, shielding and protective isolation) should be treated as a process rather than a unit as per the Compartmentalisation Guidance (accessible here).  In early iterations of the guidance, compartmentalisation as referred to using language such as ‘units’ or ‘areas’. We have moved away from this language as compartmentalisation is a series of processes which can take place in multiple locations. Any cell location can be used to deliver any element of compartmentalisation. Reverse cohorting for example can take place across multiple locations. All models must be based on the specifications provided in the guidance and prisons must ensure separation between groups, but this does not necessarily mean that different compartmentalisation cohorts must be housed on different wings/units. So long as regimes are managed separately to ensure there is no mixing of cohorts, cohorting prisoners can be located in different areas across the establishment.  

· Establishments should focus on the delivery of Reception testing to reduce the time spent reverse cohorting following transfer. This allows prisoners to be moved out of reverse cohorting regimes earlier. The guidance around reception testing is accessible here. 

· Cohorting prisoners do not have to be housed in single cell accommodation. As per the policy, whilst single cell accommodation is preferable, where needed cohorting can take place in a multi-occupancy cell in line with the prisoners CSRA. For reverse cohorting, prisoners should only be housed in a multi -occupancy cell with another individual who arrived on the same day as them and the testing status of the individual should be taken into account. (i.e. a prisoner who has agreed to take part in reception testing should not be housed with an individual who has not). 

Actions for Prison Group Directors 

· Prison Group Directors to explore targeted planning to extend the opening hours of prison Reception Departments. This may need to take priority over regime delivery where there are resourcing implications. 

· Prison Group Directors to re-enforce the importance of reducing to a minimum the amount of time that escort vehicles wait inside prisons. 

· Prison Group Directors to keep PMU appraised of changes to an establishment’s capacity so that they can be approved appropriately and then PMU colleagues can plan for this in their projections. 

· Prison Group Directors to ensure that prisons in their region are only putting prisoners through the RCU process when it is appropriate to do so e.g. prisoners transferring from a GREEN rated prison do not need to be Reverse Cohorted at the receiving establishment. 



Prisons Covid Gold Command Population Meeting Summary 

Prisons Covid Gold Commander: Stephen O’Connell

Senior Co-ordinator: Chris Huckle 

Staff Officer: Jason Brading (notes)



Stephen began the meeting by setting out the key Challenges to Population Management which currently include:



· Capacity being made available daily by Reception prisons which is often well below the actual spaces in the prison - this has been a daily challenge throughout COVID however it feels particularly so currently. Getting at the capacity behind RCUs is key to this challenge and therefore RCU as a process rather than a place becomes key.

· Cut off times in Reception prisons is also an issue where flexibility could prevent lengthy redirects.

· Reception days for training prisons – restrictive reception times are slowing down our ability to move prisoners around the system as quickly as we would otherwise like. Some training prisons have very tight reception times which again is not a new issue.

· This is exacerbated by prisons continuing to operate RCU for transfers from Green prisons so not accepting prisoners directly into available capacity. Prisoners moving from a GREEN rated prison do not need to go through an RCU process so long as they consent to take part in testing. 

· Resourcing the Reception teams in prisons need to be prioritised over regime delivery to ensure Reception departments are open when we need them, this includes training prisons.

· Managing Outbreaks throughout these pressures is a challenge, particularly where OCT chairs continue to recommend stopping movements in and out of sites. Please see comment above re defensible decision-making.



Stephen added to the points above by talking through the following: 

· Population pressures are significant at present. We have locked out prisoners recently, including 5 last night (09.08.21) despite there being adequate spaces in prisons, and 5 on Saturday (07.08.21).

· Courts will start to ramp up business in the near future creating further population pressures.

· A number of prisons have spaces but these can’t be accessed as they are behind RCUs. We need to be able to access those spaces that aren’t in the location named ‘RCU.’

· Stephen was again clear that RCU is a process and not a place. Prisons need to be able to contract or expand RCUs in order to access these spaces.

· Prisons also need to be flexible with Reception opening and cut-off times. Rigidity in opening times often causes significant redirects and all of the related knock-on issues.

· Reception times in training prisons can be restrictive. It would be good if there can be more flexibility with this going forward. Stephen was clear that in this case capacity has a higher priority than regime and resources may need to be redirected to prison Reception areas to keep them open.  

· Prisoner transfers from GREEN rated establishments. Prisoners who transfer from a GREEN rated prison do not need to go through the RCU process.  

· Resourcing pressures are significant. COVID absences, hospital appointments, and normal sickness has risen in some sites. We are working on providing a relatively modest number of detached duty staff from ORSP but having difficulty getting to the number required. 



Stacey Tasker then gave the following presentation: 

The Prison population went down during the pandemic, so capacity has understandably been less of a focus for Governors whilst they have coped with other challenges. At the weekly Population/Capacity Taskforce we have endeavoured to agree requests for capacity reductions wherever possible but maximising the availability of every space needs to be the priority going forward. 

· The adult male prison population is above 75,000 and we are now operating in the buffer. The population has steadily increased since mid-May, and in the last fortnight has gone up over 100 each week.

· Population projections in the male estate indicate that capacity will be very tight as early as the New Year.

· The women’s population projection also shows a steady increase, but not as steep.



Paul Durham then gave the following presentation: 





· Since 7 May 2021 headroom in the adult male estate has decreased by 736 spaces. 

· 200 prisoners are being decanted out of Forest Bank.

· 260 prisoners are being decanted out of Wandsworth.

· RCU capacity is restricting the number of spaces that can be accessed.

· The pressure is most significantly in the North at present, but the effect of this is felt everywhere.





Alan Scott added:

· The figures in the pack speak for themselves and this is clearly a priority.

· There may be some hard decisions to make around regime and keeping prison Receptions open.

· We need to get into prisons and find out why spaces aren’t being declared.

· This is a high priority for Phil Copple and other senior staff and we can’t be locking prisoners out.



Stephen then took questions:

Simon W. then added that some Receptions were asked to stay open for beyond 5 – 10 mins. He added that we should be able to get some prisons to provide further opening hours with targeted planning. Stephen acknowledged this and was grateful for the help offered. Simon also said Fire Safety issues can also be problematic and said that he would provide Stephen with more data. 



Dave Rogers talked about the number of re-directs and the effects that this has. He also said that vans were often having to wait outside Receptions for productions/transfers which has another significant knock-on effect.



Paul Durham commented on the subject of bed usage and the reasons why spaces are not accessible (out of action). Paul asked colleagues to keep PMU appraised of any changes so that they are aware and can plan accordingly. Simon responded on a particular case at Hull.



Tim Allen talked about beds in the open estate. He has problems with taking more high-risk prisoners and a lack of probation colleagues (recruitment and realignment of resources). He added that it is important to better work with partners.



Peter Noonan added (in the chat), that we should be able to move straight into Cat C from a GREEN site without the need for an RCU. Stacey agreed and talked around the issue further. Stephen also encouraged colleagues to work with each other around this and we could see the benefit of this very quickly. 



Stacey thanked colleagues for the helpful returns that her team have received in response to the letter from Kevin and herself. She also mentioned the challenge meetings coming up in September. 



Stephen & Stacey closed the meeting by thanking everyone for their continued efforts and support in trying to ensure all prisoners sent by the Courts were accommodated safely in prison every night.
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Between 7th May and 6th August, we have seen the population in the adult male estate increase by 864 prisoners and despite the return of a number of COVID Cohorting spaces, we have seen the available space in the estate only increase by 128 places due to reductions at Forest Bank (200) and Wandsworth (260) for operational reasons, together with a number of ongoing and new capacity reductions for maintenance work.


Overall the remaining places in the adult male estate over this period has reduced by 736 from 1964 on 7th May to 1228 on 6th August.


We had 5 lockouts in the North West and North East on Monday 2nd August and came close to another 4 lockouts in the North East on Wednesday 4th August. Saturday, 7th August, we were looking at the potential of 15-20 lockouts across the North however, we were able to reduce this to 5 at HMP Hull by reusing space we had reduced at HMP Forest Bank.


Monday 9th August we have had to put in place 16 redirections across the Country and from England into Wales to alleviate the pressure and with the assistance of the Exec Director’s Office North and PGDs in North West, Yorkshire, West Midlands and Wales have managed to keep the lockouts on our busiest day this year to 5.


Population last week (Monday to Monday) increased by 163 in the adult male estate and we anticipate this to continue and increase as we get to September.


There are a number of mitigating factors which we can put in place which would assist the management of the population and we would ask for your continued assistance to help Population Management Unit to achieve this.
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PMU access to the Cat C estate


At the start of the COVID pandemic, we were able to restrict the number and frequency of moves into the Cat C estate however, we are now in a position where we need prisons to re-evaluate their reception SOP in an attempt to access space which exists to relieve pressure on the reception estate and avoid court lockouts into Police custody.





Below is a table of prisons which currently have restrictions in place:


			Prison			Number 			Set days


			Buckley Hall			8			Mondays


			Stafford			5			Mon, Wed and Fri


			Wealstun			10			Mon, Wed and Fri 


			Moorland			8			Every day apart from Friday if they are taking priority moves on Monday from Lindholme


			Guys Marsh			12			Thursdays


			Thorn Cross			14 (week 1) 18(week 2) rolling			Monday and Tuesday, must RCU prior


			Hollesley Bay			5			Wednesday and Friday


			Drake Hall			16			Every 10 days


			Send			10			Wednesday


			Downview			10 (5)			Tuesday and Thursday


			Holme House			6			Mon to Friday


			Northumberland			As they say			3 days a week


			Stocken			8 (4) am (4) pm			Mon to Fri


			Whatton			5			Mon to Fri


			Sudbury			5			Mon to Fri


			NSC			5			Mon to Fri


			Humber			10 but 5 AM and PM			 


			Lindholme			8 but 4 AM and 4 PM			Mon to Fri


			Hatfileld			As determined by their OCA			 


			Brixton			12/10/10			Tues/Weds/Thursday


			Isis			15/15			Weds/Thurs
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The below tables set out the current capacity within the Cat C estate across the country as at Monday 9th August with a total of 530 spaces available in the North, 482 spaces in the South and 107 spaces in PMP making a total of 1,119 spaces (Wales have no Cat C dedicated prisons).





If PMU were able to access these beds on a more frequent basis and at higher numbers, this would ensure we were not locking out of the reception prisons in the short term.


PMU access to the Cat C estate - North


			Region			Prison			Spaces available 9/8/21			COVID compartmentalisation beds still to be returned


			Tees & Weir			Holme House			64			0


			 			Northumberland			70			0


			 			 			 			 


			Greater Manchester, Merseyside & Cheshire			Buckley Hall			12			0


			 			Hindley			44			0


			 			Risley			75 (due an FSI reduction of 80 over August)			0


			 			 			 			 


			Cumbria & Lancashire			Lancaster Farms			49			0


			 			Wymott			46			90


			Yorkshire			Humber			23			0


			 			Lindholme			10			6


			 			Moorland			2			0


			 			Wealstun			19			0


			 			 			 			 


			West Mids			Featherstone			8			0


			 			Stafford			11			0


			 			Stoke Heath			20			8


			 			Swinfen Hall			29			0


			 			 			 			 


			North Mids			Ranby			58			12


			 			Stocken			9			15


			 			 			 			 


			East Mids			Onley 			53			0


			 			Whatton			8			0


			 			 			 			 


			Total			 			530 (with the reduction at Risley)			131
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PMU access to the Cat C estate - South


			Region			Prison			Spaces available 9/8/21			COVID compartmentalisation beds still to be returned


			Avon & South Dorset			Portland			50			0


			 			The Verne			13			0


			 									


			Devon & North Dorset			Channings Wood			16			0


			 			Dartmoor			39			0


			 			Guys Marsh			0			0


			 									


			South Central			Erlestoke			8			0


			 									


			Bedfordshire, Cambridgeshire & Norfolk			Bure			8			0


			 			Littlehey			11			0


			 			Wayland			21			7 (to be returned by end of August)


			 									


			Hertfordshire, Essex & Sussex			Highpoint			37			24 (required to offset loss of accommodation for TA)


			 			The Mount			22			0


			 			Warren Hill			9			0


			 									


			Kent Surrey & Sussex			Coldingley			5			57 (although these will be required to support decant for maintenance project due to start September)


			 			Rochester			11			0


			 									


			London			Brixton			143			0


			 			Isis			89			0


			 									


			Total						482			7
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PMU access to the Cat C estate - PMP


			Region			Prison			Spaces available 9/8/21			COVID compartmentalisation beds still to be returned


			Avon & South Dorset			Ashfield			7			0


			 									


			West Midlands			Oakwood			30			0


												


			Tees & Weir			Northumberland			70			0


			 									


			Total						107			0
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The below table sets out the current capacity within the reception estate across the North of the country together with the places declared to PMU as at Monday 9th August and those prisons whom still have a COVID Cohorting reduction


PMU access to the Reception estate - North


			Region			Prison			Spaces available 9/8/21			Spaces declared 9/8/21			COVID compartmentalisation beds still to be returned


			Tees & Weir			Durham			24			24			0


			 			 			 						 


			Greater Manchester, Merseyside & Cheshire			Liverpool			13			13			0


			 			 			 						 


			Cumbria & Lancashire			Preston			4			4			0


															


			Yorkshire			Hull			27			20			42


			 			Leeds			19			19			31


			 			 			 						 


			West Mids			Birmingham			64			17			0


			 			Hewell			19			19			44


			 												


			North Mids			Nottingham			12			12			0


			 			 			 						 


			East Mids			Leicester			12			12			0


			 			Lincoln			9			9			32 (8 to be returned in August)


			 			 			 						 


			Total			 			203			149			149
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The below table sets out the current capacity within the reception estate across the South of the country together with the places declared to PMU as at Monday 9th August and those prisons whom still have a COVID Cohorting reduction


PMU access to the Reception estate - South


			Region			Prison			Spaces available 9/8/21			Spaces declared 9/8/21			COVID compartmentalisation beds still to be returned


			Avon & South Dorset			Bristol			17			17			0


			 						 						


			Devon & North Dorset			Exeter			25			18			0


			 						 						


			South Central			Bullingdon			37			37			29


						Winchester			15			9			29 (4 to be returned in August)


															


			Bedfordshire, Cambridgeshire & Norfolk			Bedford			16			14			54


						Norwich			15			7			23


															


			Hertfordshire, Essex & Sussex			Chelmsford			15			15			


															


			Kent Surrey & Sussex			Elmley			28			28			


						Lewes			48			48			40 (24 to be returned in August)


															


			London			High Down			19			19			35


						Pentonville			23			23			10 (to be returned in August)


						Wandsworth			14			14			0 (66 used for their decant)


						Wormwood Scrubs			47			47			109 (12 to return in August)


			 			 			 						 


			Total			 			319			296			329











9


The below table sets out the current capacity within the reception estate across PMP together with the places declared to PMU as at Monday 9th August and those prisons whom still have a COVID Cohorting reduction


PMU access to the Reception estate - PMP


			Region			Prison			Spaces available 9/8/21			Spaces declared 9/8/21			COVID compartmentalisation beds still to be returned


			Greater Manchester, Merseyside & Cheshire
			Altcourse			16			16			0


			 			Forest Bank			 14			14			0


															


			Yorkshire			Doncaster			3			3			0


			 						 						


			West Mids			Dovegate			1			1			0


															


			Bedfordshire, Cambridgeshire & Norfolk			Peterborough			34			14			0


															


			London			Thameside			14			14			0


			 			 			 						 


			Total			 			82			62			0











 






We have been trying to rebalance the LTHSE by transferring Category B prisoners from the reception estate into LTHSE and moving Category C prisoners out.


This has resulted in a reduction of the number of non-PCOSO Cat Bs in the reception estate from June 2020 to July 2021 of 606 prisoners from 1218 to 612. Similarly, we have seen a reduction of PCOSO Cat B prisoners of 272 from 338 to 66 over the same period.


We have been concentrating on identifying those prisoners whom have the longest time left to serve to transfer into the LTHSE however, we are now getting to the stage where prisons are unable to fill these drafts and we would ask that PGDs impress upon their reception prisons the need to fill these drafts and review all holds on prisoners whom are eligible to move into the LTHSE.


We also need to discuss with the LTHSE, when we would move to the full implementation of the Offender Flow model in order that we can keep this flow going. As of 9th August there were 632 spaces in LTHSE excluding Belmarsh and Manchester.


As at the end of July 206 (30%) of those in the reception estate were Cat B serving over 5 years, 195 (29%) were serving between 1-5 years and 274 (41%) were serving less than 1 year.


In addition, at the end of July there were 1002 Cat C prisoners in LTHSE awaiting a move to a Cat C prison (608 non and 394 PCOSO) 
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