


Gold Brief – Stage 1 Model, Mechanics for Progression and SOP (published 29.07.21)
Purpose
Since the Stage 2 Gateway was opened in May, we have seen a gradual progression of sites to Stage 2 of the framework, with over 30 sites now delivering Stage 2 regimes and numerous others planning for how they can safely progress in the coming weeks. 
The purpose of this briefing is to share the Stage 1 model, the progression mechanics and supporting SOP ahead of the Gateway opening so that establishments can commence local planning and preparation. This has been agreed by the Minister and consulted nationally, including recognised Trade Unions.  
[bookmark: _Hlk77926961]This briefing does not signal the opening of the Stage 1 Gateway, which currently remains closed. However, we anticipate that the Ministerial approval to open the gateway will be announced shortly and we will clearly communicate this from the centre. 
This briefing has 3 key sections:
1) Stage 1 Model
2) Mechanics for Stage 1 Progression
3) Stage 1 SOP

Additionally, please find 4 Annexes attached at the end of this document- first two (Annex A and B) must be reviewed and completed as part of the progression but  Annex C and D are for guidance only and are being shared as they may assist in any local planning. Further supporting materials are also provided on the Operational Guidance Platform.
1) Stage 1 model

Stage 1 is the last point of the national framework governing COVID-19 recovery in prisons and the young peoples’ secure estate (collectively referred to in this document as ‘sites’). The COVID threat will remain for a considerable period and it is conceivable that sites may need to return to Stage 2 or beyond during a significant outbreak. However, by retaining a baseline level of COVID controls at Stage 1 as part of the model, sites will have a COVID resilient approach and will not automatically have to return to previous Stages in the event of an outbreak.

Stage 1 is defined as a regime state developed locally by the site that delivers a safe, meaningful and decent regime providing fair and consistent access to a fuller range of activities than was possible at earlier stages of the national framework. A Stage 1 regime will deliver the best-possible local balance between safety and sufficiency of regime as a foundation for the further regime reform that will follow or as a continuation of ongoing reforms in the YCS. 
Development of the Stage 1 Model has been a significant exercise in collaboration with a series of engagement events held with many colleagues, including operational representatives at every level, in every role and at every type of establishment.

[bookmark: _Hlk78455027]The Stage 1 model is provided below together with the introduction. Please note that the documents and information provided, including the “Red Flags” will be reviewed and further developed where needed.


2) Mechanics for Stage 1 Progression

Prison Recovery Board and POMC have now agreed a progression mechanism for Prison progression to Stage 1 regimes. The agreed progression mechanism is intended to strike a balance between providing sufficient assurance and minimising administrative requirements for progression. The agreed process builds on equivalent arrangements at earlier stages which we hope will limit the administrative requirements at all levels. The below diagram outlines the key steps for progression.



[image: ]

Once the Gateway has been opened, prisons with a Green or Amber RAG rating from the Heatmap panel will be able to begin the process of progressing to Stage 1. This includes the local utilisation of the following documentation. 

As part of the process for progression to Stage 2, each establishment has been required to produce a ‘Local Recovery Plan’ (LRP) which contains an assessment of the local backlogs that require addressing and a strategy for delivering a consistent regime while addressing some of these backlog areas. When preparing for transition to Stage 1, establishments will be required to review and close the LRP. It is not expected that all backlogs from the Recovery Plan will have been completed, but establishments should combine these backlogs and any outstanding targets or aims into their Regime Management Plan (RMP) 
The Regime Review Tool is an information source providing prisons with principles and considerations when designing Stage 1 incorporating COVID learning points. These national principles must be taken into consideration when making local operational decisions.

Governors should then complete the Regime Summary (Annex B) to outline their planned Stage 1 regimes, including any changes compared to pre-COVID as well as the Assurance Statement (Annex B). This is a formalised statement which builds on the Readiness Assessment Checklist required at Stage 2. The Assurance Statement also contains an ‘Assurance and Risk Framework’ Annex which establishments must complete to identify those areas of recovery they consider to be most at risk, and the mitigations in place to manage them. These will give assurance to PGDs and Gold that lessons have been learned at establishments during Stage 2 on areas of risk and provide the opportunity for some estate wide analysis of patterns of risks and issues.

The updated RMP, completed Assurance Statement, Regime Summary, and any relevant supporting documents must be submitted to the PGD for approval. The PGD will then submit Assurance Statement to the Executive Director and Gold for oversight and verification. The Regime Summary will also be shared for monitoring purposes.

Please note that whilst Privately Managed Prisons (PMP) do not operate under RMPs, the principles of the Mechanics for Stage 1 progression still apply to Private Estate. Thus, rather than building backlogs of recovery work into RMPs they should be recorded as part of contracts for delivery. PMP Stage 1 delivery Plans should be signed off by the Head of Custodial Contracts Group before sending to Gold. 

Consultation Requirements 
Throughout the National Framework, consultation with our recognised Trade Unions and Health partners alike has been critically important. This requirement for thorough consultation remains at Stage 1 (as in business as usual situations) and establishments will be required to work with local trade unions representatives (or regional representatives (national in respect of PGA and some NTUS reps) where local representatives aren’t available) to determine plans. The existing exceptional COVID recovery minimum 5 working days consultation period (to be aware most NTUS reps do not work weekends) will continue on the basis that sufficient additional local facility time will be provided to local representatives (national reps will also continue on the additional time provided for this period). 

Where local circumstances dictate that additional time is required to complete formal consultation, Governors and representative should work together to agree a local timeframe. For example, if the scale of review at Stage 1 makes it necessary for the representative to visit the site (where regional representatives apply), or the representative is unable to complete the consultation within 5 days, it is expected that establishments come to a local agreement with the representative.  Establishments are required to consult with Trade Union representatives as early in planning as possible and to ensure that there continues to be full engagement on local risk assessments and safe systems of work. It is expected that representatives will be engaged throughout the planning process, and that the 5 days is the formal final sign off period. The HMPPS Health Liaison team will be working with Public Health Partners nationally to design guidance for their regional system on engagement expectations/considerations to ensure effective consultation. 

Regime Regression 
The cautious and risk assessed process around recovery to date means that it is envisioned that progression into Stage 1 will likely extend into the autumn/winter period for much of the estate. A prompt response to any new cases remains the appropriate approach, but this will not mean an automatic reversion to more restricted regimes where cases are reported. Where we are confidently able to manage case risk with the controls in place at Stage 1, we will endeavour to do this. 

We must however remain aware to the possibility of sites having to re-introduce restrictions to regimes following progression to Stage 1. Progression to Stage 1 is reversible and existing mechanisms for regime regression will continue to be operated where required and will be fully controlled by the Governor with PGD oversight and Gold approval. Where it is necessary to regress regimes, we will maintain the ability to do this. HMPPS will also continue to operate system wide surveillance of all reported communicable diseases in establishments. This may lead again to further national intervention if the risk picture nationally requires an estate-wide approach. 



3) Stage 1 SOP


[bookmark: _GoBack]
The Stage 1 SOP has been designed to communicate the new baseline set of COVID control measures establishments must maintain at Stage 1. 
Though the controls in place in prisons are considered separately to those in the community, the SOP has been reviewed and updated following GOV.UK published guidance on 12 July & 19 July for the UK Government Step 4 roadmap measures. The Stage 1 SOP also includes differential details and timings in Wales.
The SOP framework formalises three core elements and the mechanics for this application:
1. ‘Baseline’ Prevention – A suite of baseline measures, required at Stage 1, that serve as a first layer of defence against incursion and rapid growth of transmission.
1. Surveillance and Detection Measures– Measures to be employed at Stage 1 to provide ongoing detection, monitoring capability and early warning to support further intervention. 
1. Response Interventions – Further interventions that can be stood up quickly, where necessary, in the event of significantly increased risk or when in outbreak, guided where appropriate by the OCT and heatmap panel RAG rating. 

The baseline prevention measure will retain a set of COVID controls being applied at all prisons and sites, whereas the remaining two measures will be applied locally as and when required. The SOP outlines the circumstances and triggers for any potential escalation from the baseline measure. As such, other than within a baseline condition, prisons will be provided with flexibility and autonomy to manage COVID threats locally. This position provides alignment with a UK forecasted situation where the risk of COVID severity is greatly reduced from the vaccination/population immunity with testing and surveillance outcomes in place. 
Sites will therefore be able to provide a full set of regimes utilising the Stage 1 SOP, with a reduced but safe set of layered COVID measures commensurate to the local situation. Controls will be applied relating to the local COVID threat. Given the uncertainty of COVID, a full range of our existing controls remain available for deployment where a situation may arise. This provision allows both local and regional response to be triggered without the requirement for central/national regression measures being activated. As such, local flexibility will provide a swift response in getting ahead of threats where required. 








Annexes 
In addition to the information provided above, attached to this brief is a package of documentation to support you in planning and preparing for Stage 1 progression when the time is right for the establishment. 
Attached are:
	
These must be reviewed and 
completed when planning for Stage 1
	Annex A: 
Stage 1 Regime Summary Form



Annex B:
Stage 1 Assurance Statement
	





	Key additional materials
(for guidance only)
	Annex C:
‘Benefits mapping’ (comparing pre-COVID regimes to Stage 1 proposals at selected sites)


Annex D:
Case study: Stage 1 regime proposal: HMP
Leeds, July 2021

	







If you have difficulty accessing any of the documents, please visit the COVID operational guidance platform. For further materials to support you in Stage 1 planning please visit: https://hmppsintranet.org.uk/ersd-guidance/stage-1/
Any queries on this briefing should be directed to: COVID19.RegimesOpsGuidance1@justice.gov.uk 
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1. Introduction

1.1 Stage 1 defined

Stage 1 is the last point of the national framework governing COVID-19 recovery in prisons and the young peoples’ secure estate (collectively referred to in this document as ‘sites’). The COVID threat will remain for a considerable period and it is conceivable that sites may need to return to Stage 2 or beyond during a significant outbreak. However, by retaining a baseline level of COVID controls at Stage 1 as part of the model, sites will have a COVID resilient approach and will not automatically have to return to previous Stages in the event of an outbreak.



Stage 1 is defined as follows:



A regime state developed locally by the site that delivers a safe, meaningful and decent regime providing fair and consistent access to a fuller range of activities than was possible at earlier stages of the national framework. A Stage 1 regime will deliver the best-possible local balance between safety and sufficiency of regime as a foundation for the further regime reform that will follow or as a continuation of ongoing reforms in the YCS.  



Stage 1 regimes will be approved by PGDs and overseen by Executive Directors. Gold will not approve regimes but will verify that the prison is suitable to reach the last stage of the National Framework. This formal Gold endorsement is required as part of the National Framework ensuring national consistency.



Each site’s Stage 1 regime is not necessarily their end-state regime. Sites need to exit the National Framework as soon as it is safe to do so. This may limit the scale of reforms/changes that sites can incorporate into their initial Stage 1 model. Achieving Stage 1 is the first step towards a reformed regime building in learning from COVID (except in the YCS estate where reform is continuing not starting). Sites will make further changes having achieved Stage 1.



Progressing from Stage 2 to Stage 1 will enable more prisoners and young people to participate in activities as social distancing and other COVID restrictions are reduced.  Regimes at Stage 1 must achieve a locally defined balance between safety and sufficiency. Safety means a regime that grips local safety and security risks (violence, disorder, conveyance, self-harm, bullying, debt, anti-social behaviour etc.) Sufficiency means a regime that delivers sufficient quality and hours of regime, value for money and safeguards commercial contracts). 



Sites face a number of pressures at Stage 1 and regimes will need to balance a number of priorities which may place competing demands on sites including delivering core business effectively; managing and reducing COVID backlogs; remaining sufficiently resilient to contain further COVID-19 outbreaks and taking a step towards further regime reform. As these pressures will exert influence to differing degrees at each site it is critical that the design of Stage 1 is a local operational judgement made by the establishment Governor/Director and approved through the operational line by the PGD and ED. This is the basis of the Stage 1 model explained below. 



The Stage 1 model applies to all sites that are covered by the National Framework, this includes sites within the YCS estate and Privately Managed Prisons (PMP). Aspects of the model will not apply to some sectors. Elements of the Stage 1 model which do not apply or apply differently to YCS or PMP sites are identified within the text. 



Exceptional Delivery Models (EDMs) are no longer applicable at Stage 1.



1.2 Stage 1 enabling regime reform



Stage 1 represents a gateway to reform in the prison estate and a continuation of reform in YCS sites. It performs the following functions for future reform: 



· It sets a safe foundation for reform by requiring each site to consider the safest way to deliver activities, movements and periods on residential units based on COVID learning.  



· It imbeds the concept of functional regime frameworks that will define expectations for each prison/site type and is a step towards a function-based delivery model for the estate.



1.3 Components of the Stage 1 model 



The Stage 1 model consists of three layers as shown in the visual below



[image: ]



The National Core articulates the resource position and national policy requirements applicable to all sites. This includes regime red flags. These are trigger points for central scrutiny, support and step-in where performance, monitored weekly falls below expected levels.



The Functional layer is a first step towards a “function based model” of regime delivery across the estate. It sets a small number of regime requirements for each type of site. This establishes a structure we will build on. The ambition is to create a system of sequenced regimes that deliver the “right activity to the right person in the right place at the right time”. Sites need to work towards the regime requirements relevant to their prison type having reached Stage 1, not before. The Functional layer for PMPs refers to their contractual requirements which will include regime expectations for each prison type. 



The Local Layer is the local operational process to construct Stage 1 regimes and reflects the local discretion of the Governor/Director. The Regime Review Tool (RRT) sets design principles which alongside the local risk context must be considered to make a local Stage 1 regime. As well as setting design principles, RRT also outlines a high-level design process that sites need to follow. In PMPs regime must deliver pre-COVID (2020) contract requirements & performance indicators within the core model and any subsequent notices of change, however Directors have local discretion to innovate whilst safeguarding efficiency and reasonable standards. 



1.4 Key responsibilities 



The Governor/Director of the site is responsible for the local operational judgement as to what their Stage 1 regime contains. This will be outlined in the Regime Summary document. Together with the Assurance Statement, this will then be submitted to the PGD/COO who will approve, including the safety and sufficiency judgement ensuring the regime achieves the right balance between these two core requirements. Where this is satisfied, they will endorse the site’s Stage 1 Regime Summary and Regime Management Plan (or equivalent documentation in PMPs). This will be overseen by the Executive Director.  All approved Stage 1 plans will be submitted to Gold for verification ensuring system coherence and consistency. As stated elsewhere, prison regime models must operate within the establishment’s existing budget.








2. The National Requirements 

The national layer applies to all sites and safeguards reasonable standards and consistency.





2.1. National requirements

The national layer contains six national requirements. Some must be incorporated into the design of Stage 1 before progression, others can be achieved upon reaching Stage 1 status. Those that are required for progression are labelled “progression requirements”: those that can be achieved within Stage 1 are labelled “deliverable upon reaching stage 1”



1) Adhering to Stage 1 resource model: (progression requirement). Sites are required to ensure that their Stage 1 regime is delivered within their existing budget and with existing resources. PMPs are similarly required to deliver Stage 1 within their established contract price. 



2) Deploying COVID controls set by the Stage 1 Safe Operating Procedure (SOP) (progression requirement). The COVID threat will endure beyond an exit from the national framework. In line with Government guidance sites must “learn to live with COVID” as it will potentially endure for years. This national threat cannot automatically bar sites from progression. However sites must maintain a COVID-alert approach. This means building the COVID controls outlined in the Stage 1 SOP into their Stage 1 model before progression. The SOP is provided as an annex to this document.



3) Adhering to green delivery expectations and delivering above red flag levels (progression requirement and then deliverable/monitored at stage 1). Sites must factor in relevant green delivery requirements to their Stage 1 model. Green requirements set levels of Time in the Open Air (TiOA), Time out of Cell (TooC) and access to showers that sites must achieve. Once at Stage 1, sites will be measured against these. If sites fall below these to the red flag levels, this will trigger a review by the PGD to determine whether support/intervention is necessary. An exceptional circumstances mechanism exists for a small number of prisons that temporarily cannot deliver green expectations due to pre-COVID or current delivery challenges (see below). In all other areas of regime not included in the green expectations, pre-existing PSI, PSO and Prison Rule requirements must be delivered. Sites wont revert back to stage 2 for failing to hit green expectations, reversion will be for COVID related reasons only and not performance.



4) Ensuring Diversity and Inclusion requirements are met (progression requirement) Sites are required to review and refresh their Equality Assessments (EA) pertinent to their regime and ensure that their new Stage 1 model creates no negative impact on any groups or individuals. Sites are required to ensure that Stage 1 regimes are fair, decent and accessible to all and that any perceived pre-COVID inequality in regime access and potential impacts on particular groups are both addressed. 



5) Linking Offender Management & Regime delivery: (deliverable upon reaching Stage 1) Sites are required to formally link their Offender Management in Custody (OMiC) resourcing and local Offender Management Unit (OMU) activity to regime delivery. This means that sites should ensure that regime participation contributes towards sentence planning requirements and other OM outcomes. In the YCS sites will continue to embed the Framework for Integrated Care (Secure Stairs).



6) Prioritising key work sessions (where deployed) and linking them to regime decisions: (deliverable upon reaching Stage 1). Sites where key workers are deployed need to ensure their activity is prioritised and where possible ring-fenced or that cross-deployment is minimised. Sites also need to ensure that key work sessions are linked to regime participation and progression decisions. A national model to structure this requirement will follow, however as a first step sites need to engage key workers in regime decisions. We recommend that key workers are used to encourage participation, discuss needs and interests and suggest suitable activities. Key workers should record these discussions and refer individuals to staff responsible for allocations to activities. In the YCS sites will continue to embed CuSP (Custody Support Planning for children).





2.2 Green delivery expectations and red flags



The national core contains green delivery expectations and red flags. Sites must ensure they are delivering green expectations and above red flag levels. Green delivery expectations are standards in a small number of high-profile regime areas – access to showers, time in the open air and time out of cell. In all other areas of regime delivery, the pre-COVID PSI and PSO expectations remain; however for listed areas new temporary standards have been set for Stage 1 to set a higher level than was required by pre-COVID policies. 



These expectations are set differently for each functional group. Separate expectations have been developed for YCS and women’s prisons in recognition of the different requirements and risks in those cohorts. All expectations have been designed by Governors/Directors representing their functional group. Sites at Stage 1 are expected to deliver green expectations consistently. Performance against green delivery expectations will be monitored weekly via existing COVID Regime returns. PGDs will monitor performance and determine whether intervention is required. Sites will not revert to stage 2 based on red flag performance, only for COVID-related reasons. 



For operational reasons, sites may temporarily dip below the green level for a short period. Sites in this position will not automatically trigger support or intervention. If the PGD is content this is a temporary state that will be swiftly addressed, support or escalation will not be required. Due to pre-COVID or current operational challenges, a small number of prisons may not be immediately able to deliver green expectations. This should not impede their progress to Stage 1 where it is COVID safe. Under an exceptional circumstances provision, the PGD (with agreement from the ED) can temporarily approve a prison to operate a Stage 1 model that does not deliver all green expectations immediately. These prisons will be held at an amber state temporarily. This provision can only be applied where a prison meets part of the expectations and has a clear plan for achieving the remainder. The PGD must keep this under review and escalate any cases of prisons that cannot reach green expectations after a protracted period. 



Below amber state is a set of red flags – these are levels of delivery that are unacceptable. Stage 1 sites should exceed red flags at all times. The red flag is a trigger point – a warning that intervention is required. If a site hits a red flag and remains there for a protracted period or the PGD is not confident that performance will improve, the PGD will provide support from within their Group. If Group-level support cannot improve delivery, the PGD will refer the site for central support via the ED. This will be achieved via existing infrastructure. For resourcing support the site will be referred to the Operational Stability and Resourcing Panel (OSRP). For general performance issues, the PGD will refer the prison to the Data Working Group (DWG). Red flags will not apply to PMPs, whose performance will be overseen through existing contracts. 



Green delivery expectations are not the same as green state Regime Management Plans (RMP). An RMP articulates the regime elements that will be delivered with different resourcing. The green delivery expectations articulate a level of delivery in three particular areas, with a small number of additional expectations in YCS and Womens sites. However there is a link between RMP and green expectations. Sites at Stage 1 are expected to operate to their local green or amber green RMP (except PMP sites who will operate to contractual expectations). Green delivery expectations need to be delivered within these green RMP levels. 



Tables below and overleaf show the green delivery expectations and red flags for each type of site:

		Prison Type

		*Green state*

Delivery expectation (per prisoner, measured as average) Green state is the expected level of delivery on each element. 

		*Amber State* 

Prison has dipped below green state by failing to hit delivery expectation(s). This will not trigger intervention

		*Red State* 

Red flags are the trigger point for intervention and will be raised where a prison regularly or consistently fails to hit delivery expectations. The decision for intervention will be made by the PGD



		Reception

		Access to:

· Daily showers

· More than 2 hours TOOC per day

· TOOC includes: More than 30 mins in open air per day

		Exceptional circumstances (EC) provision:

PGDs(with ED approval) can endorse progression to Stage 1 without their model achieving all Green Delivery expectations provided:



-Some expectations are delivered consistently

-The overall regime achieves Safety and Sufficiency balance

-There is a time-bound plan in place to achieve all green expectations



This applies only to showers, TIOA & TOOC.



All other regime elements must meet PSI/PSO expectations. 



The EC mechanism recognises the pre-COVID & current challenges at a small number of prisons, e.g. Reception

		Not receiving:

· Showers every 48 hours

· 2 hours TOOC per day

· 30 mins TIOA within TOOC period

.



		Resettlement

		Access to :

· Daily showers

· More than 3 hours TOOC per day

· TOOC includes: More than 30 mins in open air per day

		

		Not receiving:

· Showers every 24 hours

· 3 hours TOOC per day

· 30 mins TIOA within TOOC period



		Training

		Access to:

· Daily showers

· More than 3 hours TOOC per day

· TOOC includes: More than 30 mins in open air per day

		

		Not receiving:

· Showers every 24 hours

· 3 hours TOOC per day

· 30 mins TIOA within TOOC period



		Open

		Access to:

· Daily showers

· More than 15 hours PA per week

· More than 2 hours time in the open air per day

		

		Not receiving:

· Daily showers

· 15 hours purposeful activity per week 

· 2 hours time in the open air per day







As stated all prison types may temporarily dip below green in one particular area and not trigger support if the PGD is content they will return to green swiftly. These prisons will temporarily operate at Amber. This temporary dip is not the same as the Exceptional Circumstances (EC) provision. The EC provision is for a small number of prisons. It is a mechanism to be used when designing a Stage 1 regime if the prison cannot currently deliver aspects of the green expectations. Approval can be given for prisons to start Stage 1 at Amber, temporarily not delivering selected green expectations. The prison will advance to green delivery at the earliest opportunity.  

		Prison Type

		*Green state*

Delivery expectation (per prisoner, measured as average) Green state is the expected level of delivery on each element. 

		*Amber State* 

Prison has dipped below green state by failing to hit delivery expectation(s). This will not trigger intervention

		*Red State* 

Red flags are the trigger point for intervention and will be raised where a prison regularly or consistently fails to hit delivery expectations. The decision for intervention will be made by the PGD



		YCS

		Access to at least:

· Daily showers

· An average of 5 hrs time out of room in YOIs & STC per day

· 15 hrs or more education/learning (YOI) and 25hrs (STC) per child per week

· Of time out of room, 30 mins in open air

· 2hrs or more per week of PE(additional to education)

		

		Less than:

· Daily showers

· An average of 5 hrs time out of room in YOIs & STC per day

· 15 hrs or more education/learning (YOI) and 25hrs (STC) per child per week

· Of time out of room, 30 mins in open air

· 2hrs or more per week of PE(additional to education)



		Women

		Access to:

· Daily showers

· More than 3 hours TOOC

· More than 30 mins time in open air 

· More than 1 session of PA per day in the prison community

		

		Not receiving:

· Showers daily

· 3 hours TOOC

· 30 mins TIOA within TOOC

· 1 session of PA per day



		Link to RMP

		Alongside delivery green expectations in particular areas (showers, TOOC etc.) prisons will operate at Green or Amber Green RMP

		

		Prisons will trigger response when dropping to Red regime state RMP







Sites need to deliver the green expectations relevant to their primary function. Those sites with a mixed function should still deliver the expectations set for their core role. However if sites have prisoners from a secondary cohort (e.g. a Reception prison with 50/50 split of remand and resettlement prisoners), the site is encouraged to deliver the expectations relevant to each cohort if they can. If they cannot deliver this consistently, sites must deliver requirements relevant to their core function consistently. Delivery expectations need to be delivered per prisoner but are measured as an average across the prison. 



Green states described throughout the model aim to provide consistent and clear expectations: 



Sites deliver green state expectations in key areas (showers, TIOA and TOOC)

Sites operate at their local green state Regime Management Plan (RMP)

PGDs will endorse regimes that achieve the green state balance of safety and sufficiency.




3. Functional layer

Function-specific considerations are a step towards the HMPPS vision of function-based regime delivery across the estate. HMPPS has developed a future regime vision called Time Well Spent (TWS). Crucial to this are sites delivering regimes tailored to their function(s) and population(s). Closely linked to the HMPPS Reconfiguration strategy, the aim of regime reform is to achieve a national state where sites deliver sequenced regimes based on their core function. Collectively this will ensure sites deliver “the right regime to the right person at the right place and the right time”. The equivalent YCS vision is ‘integrating care for children, promoting positive identity’. This will continue to drive forward pre-existing reforms and refocus them based on COVID learning. 



Crucial to this vision is formalising the link between a site’s function and regime requirements and separating services that each type delivers. Sites have historically been encouraged to provide as many prisoners as possible to regime activities based on local facilities, rather than delivering the right activities tailored to the needs of their population and the site’s core function. In future we want Reception sites to focus on safe settlement, assessment and immediate needs to get individuals ‘regime ready’. Training and Resettlement sites can then focus on providing the right quality and quantity of meaningful activities to meet the needs of the sentenced population. 



Systemic change to achieve the future vision cannot happen immediately or at Stage 1. Sites must reach Stage 1 at the earliest safe opportunity and this limits the scale of reform that can be achieved by Stage 1. However, a first step towards this vision can be taken at Stage 1 and this is vital in order to seize the opportunity presented by the exit from national restrictions and to ensure that enough momentum is achieved for the future vision to be deliverable in the longer term. 



Stage 1 therefore includes a suite of seven functional frameworks consisting of a table of regime considerations for each prison type. As with the national green delivery expectations and red flags, the components of each framework have been co-designed with Governors and Directors. The functional regime considerations are not mandated at this stage as their purpose is not to significantly reform delivery within each function at this early stage; rather they are designed to imbed a concept and a framework structure – bespoke frameworks for each prison type that fit together to form a new sequenced national model of regime delivery. The detail within each framework will be constructed collaboratively with Governors and Directors over the life of the reform programme that builds from Stage 1.



A table of regime considerations has been created for each prison function (Reception, Training, Resettlement, Open) and specialist parts of the estate (YCS, Womens). Sites at Stage 1 will be encouraged to work towards the functional regime requirements specific to their function(s) to help imbed functional-based regimes. However, sites do not need to deliver these considerations in order to progress to Stage 1. We recognise that sites will require a reasonable lead in time to achieve the considerations relevant to their function. 



We recognise that sites hold multiple secondary functions as well as their core role and hold different prisoner cohorts. In the longer term model, sites with secondary functions (such as a Reception prison with a mix of remand and sentenced prisoners) will be supported to deliver separated, bespoke regimes for each population/cohort rather than to automatically allocate all prisoners to the same activities and regime elements. In the shorter term at Stage 1, we ask sites to give due consideration to the frameworks applicable to each of their functions and to build the considerations for each population into tailored regimes for that group having reached Stage 1. 

The HMPPS Models of Operational Delivery (MOD) are referred to in most functional frameworks below. There is a close link between MODs and functional expectations. At Stage 1, sites merely need to consider MODs and functional expectations and deliver changes they can achieve. In the longer term we will combine MODs and functional expectations to form regime policy frameworks that fit together to form a national regime model. Frameworks for the delivery of YCS reform are already in place. Delivery will now be reviewed and refocused in the light of the YCS Child First Transformational Delivery Model. 



Tables below are the functional frameworks for each establishment type at Stage 1: 



		[bookmark: _Hlk77540808]Reception prison functional framework

		



		Reception prisons at Stage 1 are encouraged to:

1. Undertake a review to gauge the size of remand & sentenced populations (if applicable)

2. Undertake a needs assessment to identify the regime requirements of each group/cohort

3. Develop a locally designed regime for each population based on identified needs.

In the longer-term prisons are encouraged to prioritise the following:

· Settlement period: Expanding induction, prisons should add a tailored settlement package as a foundation to regime participation ensuring prisoners are “regime ready” on progression e.g. providing modules that enable health stabilisation, adaption to life in prison etc

· Assessment and identification of immediate needs: Prisons are encouraged to develop a model that assesses the individual regime needs of each prisoner as well as traditional assessments for sentence planning, education induction etc. Each prisoner should have immediate needs identified and catered for as a result of the assessment. 

· Local menu of activities: The establishment is encouraged to develop a local menu of purposeful activities that are separated into activities tailored to remand prisoners that deliver safe settlement/regime readiness and activities for sentenced prisoners that deliver tailored resettlement activities for their identified needs. 

· Prioritise and structure key work sessions: Ensure that each prisoner is allocated a key worker and that key work is prioritised and ring-fenced wherever possible. Sessions should focus on settlement and identification of needs, then setting regime targets linked to OM activity. Sessions should be constructive and supportive, encouraging individuals to engage with regime and make appropriate choices. 

· Allocate a Prison Offender Manager: Prisons are encouraged to ensure that POMs are allocated and that relevant OM activities such as screening for interventions and work with prisoner key workers, reviews of ongoing risk and links between sentence management and regime progression are established. 

· Bespoke packages for non-engaged prisoners: Prisons are encouraged to develop a bespoke package of support for prisoners who are not-engaged, self-isolating or opting to not engage in regime opportunities. Prisons are encouraged to adopt a principle of equivalence so that non-engaged prisoners still receive equivalent access to activities, even if on-unit or in-cell as those participating in other regime elements. 

· Grow Structured On-Wing Activity (SOWA) prisons are encouraged to increase/introduce informal staff and peer led activity to enrich periods on residential units with more informal/extra-curricular activities. These can focus on life-skills, health promotion, hobbies and interests as well as more formal activities such as key work and faith activities. 
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		Resettlement prison functional framework

		



		Resettlement prisons at Stage 1 are encouraged to:

1. Undertake a local review to determine the size of their resettlement & training populations (if applicable)

2. Undertake a needs assessment to identify the regime requirements of each group/cohort

3. Develop a locally designed regime for each population based on identified needs. 

In the longer-term prisons are encouraged to prioritise the following:

· Local menu of activities: The establishment is encouraged to develop a local menu of purposeful activities separated into regimes for each prisoner cohort and tailored to individual regime objectives to promote personal achievement. Regime activities need to feed into Offender Management activity and sentence progression decisions.

· Build on settlement foundation and assessments: In the longer term the national regime model will include structured progression from Reception to Resettlement. Each prisoner will have an individual assessment of regime needs created at the Reception Prison to guide and inform the Resettlement phase – enabling Resettlement prisons to build onto the foundation work and deliver the resettlement activity tailored to the sentence plan and the regime assessment. In the interim establishments are encouraged to liaise with feeder prisons and agree how information gathered during settlement period can guide resettlement as much as possible. 

· Prioritise resettlement activities: Deliver interventions, activities that address offending behaviour and sentence planning and progression. Link OM to regime decisions and where possible build up an equivalent picture of regime participation and achievements to those created for traditional sentence management and progression activities so that regime participation and sentence management are fed into release and progression planning. 

· Prioritise and structure key work sessions: Ensure that each prisoner is allocated a key worker and that key work is prioritised and ring-fenced wherever possible. Sessions should focus on identification of and setting regime targets and resettlement linked to OM activity. Sessions should be constructive and supportive, encouraging individuals to engage with regime and make appropriate choices. 

· Allocate a Prison Offender Manager: Prisons are encouraged to ensure that POMs are allocated and that relevant OM activities such as screening for interventions and work with prisoner key workers, reviews of ongoing risk and links between sentence management and regime progression are established. 

· Grow Structured On-Wing Activity (SOWA) prisons are encouraged to increase/introduce informal staff and peer led activity to enrich periods on residential units with more informal/extra-curricular activities. These can focus on life-skills, health promotion, hobbies and interests as well as more formal activities such as key work and faith activities.















		Training prison functional framework

		



		Training prisons at Stage 1 are encouraged to:



1. Undertake a local review to determine the size of the Training and Resettlement populations (if applicable)

2. Undertake a needs assessment to identify the regime requirements of each group/cohort

3. Develop a locally designed regime for each population based on identified needs 

 

In the longer-term prisons are encouraged to prioritise the following:



· Local menu of activities: The establishment is encouraged to develop a local menu of purposeful activities separated into regimes for each prisoner cohort and tailored to individual regime objectives to promote personal achievement. Regime activities need to feed into Offender Management activity and sentence progression decisions.

· Build on settlement foundation and assessments: In the longer term the national regime model will include structured progression to training prisons. Each prisoner will have an individual assessment of regime needs created at the Reception Prison to guide and inform the next phase – enabling Training prisons to build onto the foundation work and deliver the training activity tailored to the sentence plan and the regime assessment. In the interim establishments are encouraged to liaise with feeder prisons and agree how information gathered during settlement period can guide training and resettlement as much as possible. 

· Prioritise training activities: Deliver employment, activities that address offending behaviour and preparation for progression and/or release where relevant, e.g. enable through the gate support and partnership engagement to meet resettlement needs. Utilize OMiC and effective partnership engagement to meet individual progression needs towards resettlement

· Prioritise and structure key work sessions: Ensure that each prisoner is allocated a key worker and that key work is prioritised and ring fenced wherever possible. Key work sessions should focus on resettlement and setting regime targets. Sessions should be constructive and supportive, encouraging individuals to engage with regime, their sentence plan and make appropriate choices.

· Allocate a Prison Offender Manager: Prisons are encouraged to ensure that POMs are allocated and that relevant OM activities such as screening for interventions and work with prisoner key workers, reviews of ongoing risk and links between sentence management and regime progression are established. 

· Grow Structured On-Wing Activity (SOWA) prisons are encouraged to increase/introduce informal staff and peer led activity to enrich periods on residential units with more informal/extra-curricular activities. These can focus on life-skills, health promotion, hobbies and interests as well as more formal activities such as key work and faith activities.



















		Open prison functional framework

		



		Open prisons at Stage 1 are encouraged to:

1. Undertake a needs assessment to identify the regime requirements of each group/cohort

2. Develop a locally designed regime that meets the needs of each prisoner cohort

In the longer-term prisons are encouraged to prioritise the following:

· Local menu of activities: The establishment is encouraged to develop a local menu of purposeful activities separated into regimes for each prisoner cohort and tailored to individual regime objectives to promote personal achievement. Regime activities need to feed into Offender Management activity and sentence planning decisions.

· Build on resettlement/training phase and reviews: In the longer term the national regime model will include structured regime at each stage that sequence activities from settlement to Open prisons. Each prisoner will have an individual assessment of regime needs created at the Reception Prison to guide and inform the resettlement phase – enabling resettlement and open prisons to build onto the foundation work and deliver activity tailored to the sentence plan and the regime assessment. In the interim establishments are encouraged to liaise with feeder prisons and agree how information gathered during the resettlement period can guide activity in the open prisons where possible. 

· Prioritise resettlement activities: Deliver employment, ROTL, activities that address offending behaviour in alignment with the sentence plan and pre-release processes. Enable through the gate support and partnership engagement to meet resettlement needs.

· Allocate a Prison Offender Manager: Prisons are encouraged to ensure that POMs are allocated and that relevant OM activities are established including Release on Temporary Licence (ROTL) assessments, Home Detention Curfew (HDC) and preparation for release into the community (including handover from POM to Community Offender Manager). They should review progress, set objectives, provide support and supervision. 

· Grow Structured On-Wing Activity (SOWA) prisons are encouraged to increase/introduce informal staff and peer led activity to enrich periods on residential units with more informal/extra-curricular activities. These can focus on life-skills, health promotion, hobbies and interests as well as more formal activities such as key work and faith activities.







Open prisons most likely will not look significantly different at Stage 1 compared to pre-COVID regimes and can revert to pre-COVID delivery where it remains safe and purposeful.  Prisons in the Open estate are still part of the future regime vision of sequenced frameworks. Open prisons are therefore required to follow the principles of Stage 1 and future reform. The functional frameworks for Open prisons and Womens establishments will not draw on a MOD as one has not been developed for these sectors, so alternative information sources will be used. Frameworks for the delivery of YCS reform are already in place. Delivery will now be reviewed and refocused in the light of the YCS Child First Transformational Delivery Model. There is no separate framework for PMP sites. HMPPS will work with providers to ensure that the expectations relevant to each PMPs function are achieved within the parameters of their existing contracts.



Frameworks for Women’s and YCS sites have been designed by each sector and contain bespoke elements in recognition of different challenges and risks issues within these specialist sectors: 



		Women’s prison functional framework

		



		Women’s prisons are multi-functional, covering Reception, training and resettlement functions.  All are designated as resettlement prisons but also perform secondary and tertiary roles. 

As such all prisons at Stage 1 will:

1. Undertake a needs assessment to identify the regime requirements of their population

2. Develop a locally designed regime based on the needs of their population

The regime in women’s prisons will also work towards imbedding:  

Settlement period: Expanding early day’s provision, prisons will prioritise safety and seek to resolve immediate needs, stabilise physical and mental health including substance misuse, maintain links with community and provide support to maintain family ties, particularly with dependent children.  This is equally important in those prisons without a local function as transitions are evidenced to significantly increase risk of self-harm.

Prisoner assessment and individual timetable: Within the settlement period each prisoner will receive an individualised assessment of their regime needs by a designated member of staff. A personalised plan will be produced setting regime objectives and activity outcomes. A personalised timetable will then be produced. 

Ensure that the OMiC complexity of need assessment is completed for sentenced women and that they are correctly allocated a Prison Offender Manager and a key worker (if eligible based on assessment of need). They will undertake relevant offender management activities, provide constructive and supportive dedicated time, encouraging individuals to engage with regime and their sentence plan and prepare them for resettlement into the community.

Local menu of activities: The establishment will develop a local menu of purposeful activities and interventions that meet the different needs of women on remand, short and longer sentences, with a continued focus on reintegration back into the community, including building skills and links to employment. Enable through the gate support and partnership engagement to meet resettlement needs, noting that for many individuals on remand or short sentences this will need to take place during the settlement period.  

Regime offer: Regimes will recognise the importance of access to services (e.g. health, psychology, substance misuse, etc) as equal to education/workshops and should allow women to choose activities that will enable future aspirations and career choices. Regimes will allow for personal headspace and access to informal peer support, fostering a sense of community and normalising environment, and will facilitate women’s engagement/contribution to the prison.  All women’s prisons will provide evening activities and access to ROTL.  Regime curtailments will be closely monitored by the PGD.  Open prisons will be expected to provide greater levels of access to the open air, activities and ROTL.

Support access to families and children: Access to families support provision will be enabled and prioritised.  Purple Visits must have evening and weekend sessions, providing additionality to family contact above social visits.  Family days will be a regular and embedded part of the regime.  Sites will provide access to Childcare Resettlement Leave.

Ensure that each prisoner is allocated a key worker (delivered by a POM for more complex cases) and that key work sessions focus on settlement, identification of needs and supporting progression. Sessions should be constructive and supportive, encouraging individuals to engage with regime, sentence plan requirements and make appropriate choices.









		YCS functional framework

		



		YOIs and the STC will:

· Produce a local offer informed by the ‘integrating care for children, promoting positive identity shift’ vision and which embeds the YCS 5 core principles. This will include reform activity, recovery workstreams, operational delivery and work to address backlogs.  

· Develop an individualised plan for each child based on a multi-agency case formulation which is regularly updated and includes supporting children with resettlement or through transitions

· Deliver a need-led, routine regime (including a flexible education/learning offer), which is individualised and tailored to the specific needs of each child. The approach will include a) appropriate social time for child, b) preparing each child for resettlement into the community or transition into the adult estate and c) embedding the learning offer in to future provision through the education (learning services) retender

· Continue to phase in full CuSP offer as per resources/ project implementation plan, as part of wider delivery of reform up to 2023.

· Reintroduced full interventions delivery, including recommencing medium to high intensity groups. All intervention facilitators are reengaged as per Service Delivery Requirement per site

· Ensure that the voice of the child is listened to and informs their individual plans










4. Local layer

The Local Layer is arguably the most important part of the Stage 1 model. It is the local process to construct Stage 1 regimes based on national tools and parameters. The local layer introduces a new Regime Review Tool (RRT) comprising two elements. A national design process ensures that regimes are created and signed off in a consistent and robust way. A set of 15 design principles guide the design ensuring regimes consider national guidance and COVID learning. 



The Regime Review Tool (RRT) has been created by a working group comprising of Governors/Directors, Trade Union representatives and colleagues from Safety, SOCT, Resourcing, H&S and PSPI. RRT deliberately does not prescribe group sizes or models of delivery for Stage 1 as these must be determined locally based on risk assessments of each area and activity. Instead RRT sets national principles that must be considered alongside the local context when designing local regimes.



The application of those principles is a local operational decision based on the local context. Local context includes many factors that determine the local risk profile; including the physical fabric, staffing and population factors, incident levels and resources. Sites must consider these factors and national principles to build the best local regime for Stage 1. This does not need to be a permanent regime model that achieves all aspects of regime reform. Stage 1 is a gateway to future reform commencing (continuing in YCS). It sets a safe foundation for future regimes. 



The national guidance at Stage 1 does not impose a particular regime design on establishments. Stage 1 also does not mean that all aspects of regime delivery should automatically change from pre-COVID delivery. Where activities and group sizes were safe and purposeful, they can be reintroduced operating the same way. However, sites should re-evaluate group sizes and regime components where clear risks exist and safety benefits can be achieved provided this does not come at a disproportionate cost to the level of purposeful activity they can provide. 



In designing their regimes, sites will achieve the best balance locally between critical priorities. Regime group sizes must be safe but must still ensure sufficiency of quality and quantity of regime (e.g. that activity groups sizes do not significantly reduce access to purposeful activity or services such as faith and health). Regime group changes must be proportionate to the level of safety risk and must not create a greatly reduced regime just to ensure that no risk exists. The overall aim is to deliver meaningful and purposeful activities in the safest groups possible. 



[bookmark: _Hlk76059350]HMIP reported in their thematic review in February 2021 that: “Prisoners require fulfilling daily lives which include meaningful activity but are also free of the previously high levels of violence”. This encapsulates the purpose of Stage 1 regimes – to deliver a balance of safety and sufficiency of regime, ensuring quality and quantity of activities tuned to local population needs, risks and requirements. 



Similarly, activities should be safe but also represent value for money and efficiency (e.g. activities or movements must not absorb excessive resources to deliver). Finally, regime groups and levels of mixing must be designed in a way that safeguard commercial contracts (e.g. do not have a disproportionate impact on education delivery) and deliver statutory/policy requirements. Many policy areas are in scope for the longer-term reform, but we must safeguard delivery in the short term. Sites can agree changes to the delivery of contracts/partnerships within the scope of those contracts where agreed locally with contracted providers and HMPPS commercial leads. 



Establishments are naturally accustomed to regime planning and skilled in designing the best model of delivery within their given resources, particularly during COVID restrictions. RRT does not aim to impose new templates or planning methodology on the local design process. RRT also does not set minimum or maximum numbers in activities, define what regimes must include or prescribe other parameters. RRT is a high-level set of national principles that must be considered when making those decisions locally for PGD endorsement. 



5.1 Design process for building stage 1 regimes:

Sites already have risk assessments, Safe Systems of Work, RMP, LSS and Local Operating Procedures setting out their regimes, including group sizes for activities and movements. RRT is designed to make use of existing documentation and processes and to minimise the requirement for new documents. Sites therefore do not have to create new documents but should only refresh those changed by RRT. The RRT design process is explained in more detail below: 



Summary & RMP sign off by PGD

 Approval of regime summary document & RMP. PGD will sign off the regime model & verify regime achieves balance between safety and sufficiency & monitor thereafter.

Start Point

Sites will use latest (e.g. Stage 2) regime model as a base & expand it where appropriate by resetting COVID controls to the maximum level set by Stage 1 SOP 



Build local 

Stage 1 model

Consider local risk profile & context plus national RRT principles to design the optimal initial Stage 1 model. Produce Stage 1 regime summary & update RMP

Sign off process

Local Planning



























A) Start point: the most recent regime model and LOPs (Stage 2) 



The natural starting point for designing a Stage 1 regime is the most recently used regime model (Stage 2). Progression from Stage 2 to Stage 1 brings a reduction in COVID controls/restrictions to a level set in the new Stage 1 SOP. Therefore sites should review their local regime model and local operating procedures from Stage 2 and reduce the controls to Stage 1 requirements as a first step. We envisage that this will naturally enable more prisoners to attend activities in most areas (as determined by the local assessment) and Stage 1 regimes should therefore offer more access to purposeful activity than at Stage 2, albeit with changes to delivery where required.  





B) Build Stage 1 model



Having adjusted the COVID controls sites need to consider the national design principles & local context to build their Stage 1 regime. Within their Stage 1 model sites should consider their regime group sizes for all activities, movements and periods on residential units. Sites must find the right balance between a safe regime and sufficient access to activities and ensure resources are used effectively and fully. Sites can reduce resourcing in one area to fund changes in others and have freedom within their Target Staffing Figure (TSF) to make local changes. 





Having built a Stage 1 regime, sites will need to update Local Regime Management Plans (RMP) as required by the new regime plan. Sites will also need to include their residual backlog workload into their RMP and this will allow Local Recovery Plans to be closed at this point.  Trade Unions must be consulted and evidenced as described in PSI 07/2017 on RMPs:



https://www.justice.gov.uk/downloads/offenders/psipso/psi-2017/psi-07-2017-regime-management-planning.pdf . 



Sites will also complete a Stage 1 regime summary document provided at annex A. The purpose of this brief summary is to provide the PGD with the granular detail on any regime and resourcing changes between pre-COVID and post restriction regimes. This must include the hours de-invested and how they have been reinvested, changes to group sizes, movement processes and regime activities. For Reception prisons this may also include an application under the exceptional circumstances procedure to operate temporarily at amber state, below the green delivery expectations. A detailed rationale must be provided with this application which will be considered as part of the Stage 1 assessment by the PGD in conjunction with the ED.  This detail will allow the PGD to review Stage 1 proposals and ensure they reach the appropriate balance of sufficiency and safety, deliver value for money and that any application under exceptional circumstances can be considered. The PGD will sign-off Stage 1 regime models and RMPs to formally approve them.





C) Regime Summary document and RMP Sign off



The PGD will sign off the Stage 1 summary document having reviewed the outline of regime and the rationale behind it together with the updated RMP. This will then be reflected in the Stage 1 Assurance Statement. The PGD will then forward the Assurance Statement to Gold for verification. Gold will consider national system-level consistency in this review of the PGDs decision.  PGDs will ensure that there is sufficient ongoing monitoring and review of regime delivery at Stage 1. There is no expectation that Stage 1 regimes will necessarily endure for the long-term, establishments should adjust their delivery as both community and local risks change. Beyond Stage 1 the Future Regime Design project team will work closely with Governors to design further elements of regime reform during the three-year life of the Prison Reform Programme (the equivalent Reform Programme will continue in YCS sites). 





5.2 Considering the local context:

The local risk profile and context will vary at each site. As such establishments will determine the information they collate and how it is used to inform the design of their Stage 1 regime alongside the national principles. An indicative set of local resources/sources to inform the local context is provided in the table below together with some additional resources for consideration. To inform the local design, the HMPPS Evidence Based Practice Team (EBPT) has compiled a list of effective regime design considerations, including Procedural Justice and Diversity and Inclusion (D&I) guidance. HMPPS Safety Directorate has provided a Safety Impact Assessment tool to also assist local planning. The establishment will determine how tools are used and what information is collated locally to inform their stage 1 design.
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		Local considerations (examples of source information)



		-Local pre-COVID violence (P/P and P/S data) and safety data (SID, self-harm) and safety tools held locally such as the Safety Diagnostic Tool.

-The needs and risks of each cohort (e.g. remand; IPP; neurodiversity, young adults etc).



- Local COVID learning points (e.g. local analysis, surveys on learning from COVID experiences). 

- Local intelligence picture, including the levels of debts, bullying, drugs use, levels and nature of adjudications, Segregation Unit population.



-Stakeholder feedback from staff, contracted partners, public health officials, Trade Unions and prisoners.

- Staff and prisoner factors: Localised risk scenarios such as a high percentage of frontline staff having not worked on residential areas before COVID restrictions or a particular aspect of the prisoner population. 

- Local backlog data including but not limited to annual Leave and TOIL; role-specific training, e.g. Safer Custody or C&R(MMPR), ACCT training, Key Work(CuSP), RPE training and Listener support, level of accredited staff for key posts- please see Stage 2 framework for key areas of focus on backlogs 









4.3 National design principles: 

Sites need to consider national design principles alongside the local context when building their Stage 1 regime. The national principles are not prescriptive, they do not set limits on the size of regime groups or mandate regime components, movements etc. Instead they set parameters for localisation. The PGD will make the judgement to confirm that the local regime has successfully delivered the requirements outlined in the design principles listed below:

 

		Ref.

		Stage 1 planning principles





		01

		Sites will build a local regime model for Stage 1 that achieves an appropriate local balance between safety and sufficiency of quality and quantity of regime.The output will be a local regime model, summarised in a brief Stage 1 regime summary and updated RMP which must both be signed off by the PGD.



		02

		Establishments must ensure that the Stage 1 National Core requirements are delivered – including:

1) That requirements for COVID controls set by the Stage 1 SOP are achieved

2) That regimes consistently deliver Delivery Expectations and are significantly above Red Flags level.

3) That Stage 1 is delivered with existing resource and budgets (and within contract price for PMPs)

4) That sites imbed a formal link between their OM function and resources and regime delivery



Establishments must also ensure that additional PSI, PSO and policy requirements are delivered and regime at Stage 1 achieves the establishment’s core business requirements.



		03

		Sites with significant pre-COVID safety and/or violence issues should consider changing regime delivery and not revert back to pre-COVID regime where improvements can be made. This includes models of   movement / “free-flow”, on-wing regime and group sizes for all activities. All regime changes for safety benefits must ensure sufficient regime access is still maintained. 



		04

		Sites must ensure value for money and safeguard commercial contracts – though contracts may be in scope for future reform, sites should work with local contracted providers to ensure delivery of contractual requirements is not inhibited at Stage 1. However, delivery models can be amended within the parameters of existing cost and contracts by local agreement with the PGD, contract management teams and providers. 



		05

		As part of regime design, local regime group sizes must be reviewed for movements, group activity and period of group unlock on residential units. Sites do not need to set the same group size for every activity, they should set sizes according to local risks. Sites must set group sizes proportionate to the level of risk and not automatically reduce or change them where no risk exists. Staff supervision levels should also be set locally and can vary across different areas or activities. 



		06

		Target Staffing Figures (TSF) will not be amended but sites can change how staff are deployed. Specialist staff (PEIs, Workshop Instructors) & contracted staff will not generally be moved, though local changes can be agreed within cost and parameters of a contract.  Regimes at Stage 1 must be delivered within existing resources, though Governors have through local operational judgement the option to de-invest to reinvest elsewhere locally. 



		07

		Sites should manage mixing between prisoners but only where clear security risks exist. Sites do not need to automatically end mixing between units which can continue where safe based on local risk assessments. Sites must continue to deliver communal activities (healthcare, visits or corporate worship) to meet statutory requirements and ensure any changes to delivery are achievable with existing resources. Managers and contractors responsible for these areas must be involved in planning. 



		08

		Documents sitting underneath the regime model, RMP and summary document (such as local risk assessments or SSOW) will only need to be updated to reflect any changes in delivery. Sites do not need to refresh every risk assessment and procedure at Stage 1. 



		09

		The regime design is owned by the Governor and the PGD will provide oversight and scrutiny. As the RRT enables localised operational judgements we will see variance between sites in the same sector. PGDs will ensure that reasonable regime standards are achieved and that regimes represent VFM. Local stakeholders must be engaged and included in regime design including staff and local contracted providers. Recognised Trade Unions must be consulted and records retained for the submission.



		10

		Public Sector Prison Industries (PSPI) have created new Recovery Capacity Forecasts setting an optimal number of prisoners for internal market workshops. Sites should refer to these when reviewing group sizes for these activities. Sites can still set a local group size as long as a sufficient prisoner workforce is ensured for the local provision of meals and/or to support any national commitment to provide critical items or equipment required for the internal market. 



		11

		Sites should offer a mix of as much Purposeful Activity and Structured On Wing Activities (SOWA) as can be safely delivered whilst meeting the other principles. SOWA are extracurricular, enrichment activities delivered largely on residential units (subject to local physical layout) which may include staff or prisoner led groups, hobbies, games and support groups. Local innovation to improve on-wing and particularly in-cell activity should be promoted.



		12

		In parts of the estate (such as Category D sites, Women’s estate and some dispersal prisons) the delivery of regimes may not need to look different to pre-COVID which was already risk assessed as purposeful and safe. Sites need not automatically make significant changes such as smaller regime groups where the local risk data (incidents etc.) shows this is not required. Sites can make smaller nuanced changes to the delivery of individual activities or groups and should treat each activity/movement on its merits and risks when considering change.



		13

		Sites must provide bespoke packages of activity/support opportunities for prisoners not engaging in regime. Sites should ensure that those not unlocked or participating in off-wing activities are receiving an enhanced level of support, including on-wing or in-cell activity. This may include tailored or additional key-work, informal and formal SOWA, additional staff time and support to encourage participation in regime, including off-wing.



		14

		Sites should ensure that access to regimes is fair, inclusive and consistent and that Stage 1 regimes take steps to even out pre-COVID disparities in access and participation where they exist. Even if overall regime hours reduce for some prisoners, this can be defensible if quality and parity of the regime is improved. Part-time activities or reduced hours participation may be advantageous to improve access for more but are not automatic requirements (e.g. if all can attend full time, we do not need to revert to part time working).



		15

		Sites should consider desktop exercises to aid local planning. PGDs and Governors will evaluate and monitor regime delivery at Stage 1 to ensure that any unintended consequences such as increases in violence result in appropriate local and group review and action. 









4.4 PGD approval and central oversight



Sites will provide a Stage 1 regime summary which outlines regime changes in their proposed Stage 1 model and submit this with their updated RMP for PGD approval. The regime summary must identify any changes/reductions in delivery hours and how these hours will be reinvested to improve overall improvement in delivery outcomes. For a small number of prisons this will also need to include an exceptional circumstances application to temporarily operate at amber state, below the green delivery expectations, if the establishment wishes to make such an application. 



The PGD will make a judgement on the safety and sufficiency of the regime proposal and on the additional exceptional circumstances application if submitted. In this context regime sufficiency means more than a reasonable number of hours or consistent access; it also includes quality of the regime offer, value for money and regime outcomes for prisoners. Any reduction in hours and activities must be carefully considered by the PGD and smaller regime groups or changes to purposeful activity must be merited, justified and balanced against any regime depreciation that results from the changes. 



Sites do not need to adopt smaller regime groups universally, ban all mixing or reduce access to activities that remain safe and purposeful. Changes are only required where pre-COVID models were unsafe and/or where positive changes can be achieved – e.g. reduction in prisoner access to achieve parity and consistency of regime. The PGD will endorse the Summary document and the RMP where assured that the green state has been achieved on the safety/sufficiency matrix: 
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Thereafter the PGD and Governor will discuss the Stage 1 regime regularly and the Governor will ensure the regime summary is reviewed quarterly and updated. Any successful applications from prisons applying to temporarily operate at amber state rather than delivering green expectations, must also be reviewed quarterly. When considering the application, PGDs should review the prison proposals for progressing from amber to green state and escalate the cases of any prisons that have remained at amber for a protracted period. 



The Stage 1 model is the first step and a temporary state that will evolve and iterate further as the national and local position changes. The Stage 1 regime will be built on and prisons do not need to have achieved the totality of the HMPPS regime reform vision within their initial Stage 1 model. Prisons must deliver safety and sufficiency and regimes must achieve a safe first step towards reform on progression from the National Framework. A prison should not be held back from progressing if it can safely move on account of a Stage 1 model not achieving significant change. Reform that cannot be achieved in the progression to Stage 1 can be delivered in the longer term as a Stage 1 prison. 



Stage 1 will require continuous monitoring and review and an appropriate level of central oversight of local innovation and planning. Stage 1 regime summary documents that have been endorsed by PGDs will therefore be shared with Executive Directors (E.Ds). The E.D’s will provide an oversight function, monitoring national trends in regime plans from Stage 1 sites to ensure equitability and consistent standards.  EDs would also be able to share learning and highlight good practice across the estate. In turn Gold will validate the process by ensuring consistency at a national system level.



In the event of exposing negative trends (such as consistent reductions in regime hours in pursuance of smaller regime groups which appear disproportionate to local risk), national parameters will be reviewed and refreshed to counter and contain the issue. A formal review will be completed by the Future Regime Design team once a ‘reasonable’ cohort of sites has been approved for progression to Stage 1. This will generate a national briefing on Stage 1 regime good practice for those following sites to work to. 





End of model.
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Stage 1 RRT; supporting document; wider regime design considerations

Regime Review Tool supporting information; Wider Regime Design considerations





			Ref.


			Evidence Based Practice Team’s considerations for designing Stage 1 regimes





			01.


			Ensuring basic needs are met consistently, including health and wellbeing and feeling safety.  This enables people to have the headspace to take part in activities that can help them to reduce their risk of future reoffending.





			02.


			Predictable and reliable regimes, and well maintained and clean living conditions, help to contribute to calm, safe and less stressful environments.





			03.


			Positive relationships between staff and the people in their care, including respectful and fair treatment, and getting things done, helps to motivate and engage people, and are central to safety in prisons as well as better outcomes for staff.





			04.


			Inclusivity and engagement of all groups (e.g. age, ethnicity, type and current point in sentence, people with learning difficulties or challenges, and so on) can increase the credibility and meaningfulness of decisions and activities, enhance constructive relationships, demonstrate that people are valued, and promote active citizenship.





			05. 


			Regimes centred around genuinely meaningful activities, progression and which provide opportunities for or enable change (including helping others), can facilitate engagement, target priority needs, help people to find purpose and hope in their day-to-day lives, help prepare people for release, and help to reduce reoffending in the future.





			06. 


			Flexibility and responsivity in regime design and delivery around people’s needs can ensure a one-size-fits all approach is avoided, and activities are perceived to be personalised and therefore more helpful.





			07.


			Well trained and rehabilitatively-oriented staff, using rehabilitative (FMI) skills and procedural justice principles in their day-to-day interactions with the people in their care, communicating hope and belief in people’s potential and futures, and focusing more on reinforcing desirable behaviours than punishing unwanted ones, can help to engage people positively and maximise opportunities for learning and to facilitate and reinforce attitudinal and behavioural change.  This also includes adopting a rehabilitative focus into routine practices (including traditionally control- or punitively-focussed ones) such as use of force, disciplinary adjudications and body worn video camera use.





			08.


			Effective communications, underpinned by the principles of procedural justice, help people to understand why decisions have been made or changes are happening, foster respect and willing cooperation, rather than trigger frustration and anger.  Effective communication also requires a variety of methods and modes of delivering information, to ensure everyone receives this and can understand it. Obtaining, listening and responding to feedback ensures that all voices are heard and can enhance cooperation, and responsivity of regime design and delivery.





			09.


			Supporting social capital development, through contact with family and loved ones, other support services/groups and peers can help people to access to support, develop healthy relationships, help with transition into the community, and reduce risk of future reoffending.  This may also be achieved remotely, through access to information communication technologies.





			10.


			Encouraging autonomy, active participation in decisions and activities, and developing self-efficacy helps support people’s wellbeing, reduce frustration, and fosters skills for change.





			11.


			Designing the regime in a way that is as ‘normal’ to life in the community (e.g. considering language/terminology used and responsibilities people take on) may help people to more ably transition after release from prison.





			12.


			Building support and supervision for staff into regime delivery and design can help them to do their jobs effectively, support their wellbeing and subsequently improve outcomes for the people in their care. 





			13.


			Designing and reviewing regimes to understand the vulnerabilities that contribute to increased frustration, stress, misconduct, debt or intimidation and focus on minimising those circumstances to keep everyone safe.
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Stage 1 Safety considerations and impact assesment

Safety Impact Assessment Regime Planning


			1. Brief description of the regime changes





			








			





			2. Using both population data and safety data consider the safety implications/outcomes of the regime decisions. Outline the positive safety outcomes. Is the safety of any groups particularly affected by this change? How will this be mitigated and managed?





			Outline any issues relevant to safety that particularly affect certain groups (of staff or prisoners)























			


3. Summarise here the risks to safety caused by the implementation of the planned changes:


What issues remain as risks to safety if this  is implemented?

















4. Summarise here how the risks to safety can be mitigated:


How can these risks be mitigated – what extra work would be needed? 














			


			








To be considered:


· Is there any impact on Early Days processes including risk identification and risk management


· Is use of safety data and sharing intelligence and information informing your understanding of the drivers for safety issues?


· Can all Safety Case management processes including ACCT  assessment, reviews and QA and CSIP still be facilitated


· Are Peer support schemes particularly Listeners going to be affected by any changes and is the working relationship with Samaritans effective?


· Has the impact on those considered vulnerable been considered such as those isolating (not from Covid), those with mental health issues, those in debt etc


· How is the illicit economy impacting safety? Do you understand the position on debt in the prison?


· Prisoner consultation


· Staff support and consultation


· Cohorts – including women, remands, young adults, foreign nationals, IPPS and Lifers,  those with protected characteristics particularly age, BAME, gender and neuro diversity and the particular safety risk for each group


· How are you communicating and talking to your population/community about these changes?


· Is family contact and involvement of families facilitated and encouraged?


Some additional, optional information and considerations can be found here.
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Safety Recovery Guide June 2021.pdf


Safety Recovery Guide

Probation Service

particularly
Listeners and
prisoner
information desks?

Is support in place
for at risk
prisoners: eg
isolators, victims,
mental health
needs?

Has key work
restarted? If not -
are well being
checks in place?

Review local
practice for

managing debt -
how is this
supported?

Are prisoner
councils,
consultation and
regular
communications
taking place?

Are prisoner risks
being identified and
is information
shared in
reception and
through first night?

Are prisoners on
ACCT being
supported?

' Is a staff support

lead in place and
co-ordinating
support services?

Are staff being
consulted with
and is there clear
communication
about next steps?

Are Care Teams
/TRiM/Mental
Health allies being
given time and
support to offer
staff support?

Have knowledge
and skills gaps,
and training

needs been
identified?

Is the prison
officer guide
(POG) being used
to increase staff
confidence?

Is appropriate staff
support offered
following any
incident including
hot debriefs,
TRIM?

Are Keyworkers
using the OMiC
Keywork recovery
toolkit?

Safety Group — Prison Reform Directorate

Is there access to

basics such as
pillows, kettles for
new arrivals? Is the
cell "room ready"?

Are staff
encouraged to use
their interpersonal
skills and FMI
training?

Are BWVC
regularly in use and
informing learning?

Is up-to-date, easy
to read information
displayed?

Are visit areas
welcoming and is
key information
available?

Are facilities for
case reviews
available and are
they covid safe?

Are crisis suites
ready for use and
available?

Are confidential
spaces available
for Listener
support?

. Is ACCT operating

well with multi
discipinary
reviews taking
place?

Is the Safety
Intervention
Meeting (SIM)
addressing the
local needs, with
outcomes?

Is risk
identification
information
effectively shared
(Reception/First
Night/Induction/
Reviews)?

CSIP - has it
restarted/
continued to be
embedded?

Is safety data
being regularly
analysed and does
the data inform risk
decisions?

Are safety
meetings taking
place with
representations
from Samaritans
and Listeners?

Is information
sharing between
departments
working well
particularly
between OM,
Safety, Security
and Res?

Is there a good

 relationship with

Samaritans? Have
branch directors
been able to meet
with the Governor
or Head of Safety?

Health partners,
including mental
health and
substance
misuse providers
- have you
reviewed your
relationships to
ensure prisoner
safety and
wellbeing is
prioritised.

Have you
reviewed your
other working
relationship(s),
and voluntary
sector support
recently, and taken
appropriate action?

Are partner
agencies
contributing to
the recovery
plan?

Families - are
systems in place
for helping to
maintain family
relationships? Are
secure video calls
promoted? Have
phone numbers
been added to PIN
accounts? Are
there links with
PACT?

Has Samaritans
support and
oversight been re-
established?
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1. Mi

ers open Gateway to Stage 1 in line with National Framework.

|

2. Heatmap Panel continues to monitor Decisions based on public health advice, community prevalence and case data, local
conditions, health data (both local and national). Prison operating at Stage 2 receives a RAG rating of GREEN or .

'

3. Establishment review and close Local Recovery Plan. Remaining backlogs incorporated into the Regime Management Plan
(RMP). Local stage 1 model created incorporating COVID-19 controls set out by the Stage 1 SOP and regime changes informed by
the Regime Review Tool, Stage 1 national requirements & functional expectations.

.
4. Produce the Regime Summary (outline of the Stage 1 regime) using the provided template and complete the Assurance
Statement (to provide assurance for a decision to relax COVID controls and move to Stage 1)

'

5. Updated RMP; completed Regime Summary and Assurance statement collated by establishment Governor and presented to
the PGD for approval.

i

6. PGD submits Assurance Statement and Regime Summary to Executive Director and to Gold/Regime Panel for approval at ad-
hoc Gold Regime Panel meetings.

7. With approval, establishments will transfer to Stage 1 of the National Framework
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23. Stage 1 SOP
STANDARD OPERATING PROCEDURE

COVID-19 – STAGE 1 IN PRISONS & SITES



V7 – Interim Live Document - HMPPS



		Please be aware that SOP & HMPPS COVID-19 Guidance documents contain links to the HMPPS exceptional delivery platform, the link is not to be shared externally. Colleagues wishing to share content hosted on the platform externally are asked to download and redact the content appropriately, and to be aware of any security classifications before doing so. All content hosted on the platform is to be treated as OFFICIAL. 





		SOP Overview: This SOP provides the general baseline COVID-19 protection measures that will continue during the Stage 1 Prisons period. Checklist guides are also included in the event a Prison or site needs to respond to an immediate or emerging COVID-19 infection or risk. 



Stage 1 is “a state where prisons are delivering a meaningful, decent and full regime delivering core business with COVID controls set by the stage 1 SOP and taking the first steps towards the future regime reform vision”





		Particular Hazards:  COVID-19 is a highly infectious viral disease. Methods of transmission are from close contact with infectious persons (aerosol droplets), contact with contaminated surfaces, and via aerosols (non-close contact). Groups of people have been identified as more vulnerable or at risk of illness severity. Patients with serious illness require invasive treatments including periods of hospitalisation in intensive care unit conditions. Full vaccination significantly decreases the likelihood of severe illness from currently circulating variants ( July 2021). Global vaccination is not yet in place and some characteristics of this disease are still not yet known. Future COVID-19 variants may become resistant to the current vaccination.





		SOP Application: At Stage 1, Prisons and sites will no longer be required to adopt the full previous suite of COVID-19 SOPs/HMPPS COVID-19 Guidance procedures and applications. Therefore, these procedures will not apply in Stage 1 Prisons, unless a scenario or change in circumstances requires it (e.g., outbreaks / dealing with known cases or due to advice from local OCT). This SOP will be applied during the Stage 1 period until further notice. In the event of an immediate National need to deviate from the Stage 1 process, HMPPS COVID-19 Gold will release a bulletin providing details of the deviation and regression/progression application measures required. If there is a National reversion to a higher stage in the National Framework or if an establishment needs to regress due to local circumstances, then the previous COVID-19 SOPs and COVID-19 Guidance’s would be reinstated.



This SOP prescribes the standard mandatory baseline COVID-19 measures to be adopted at all Stage 1 Prisons and sites. The remaining elements of the SOP provide guidance measures for any potential control escalations in response to a COVID-19 threat or outbreak. These guidance measures will be part of the local decision log. The application elements of the SOP are:



1. ‘Baseline’ Prevention – Requirement for Stage 1 regimes, a fundamental first layer of defence against incursion. Low COVID threat during Stage 1.



2. Increase in Measures: Surveillance and Detection – Measures that should be employed but levels may vary depending on local circumstances. Moderate COVID threat during Stage 1.



3. Response Interventions – To be employed because of outbreak status or change in RAG rating / Local circumstances/COVID threat. High COVID threat during Stage 1. 



*Where Wales may differ in measure applications these are included within the specific measure descriptors.



		

Prisons Stage 1: Risk Status and application of the SOP









		SOP Elements

		Application



		1.Baseline Prevention 





		Baseline prevention with Surveillance and Detection measures. Measures for Low COVID threat. Prisons and sites to remain COVID Alert during this period applying the baseline prevention specifications. Applied at all Prisons/Sites



		Below measures applied as required locally



		2.Increase in Measures: Surveillance and Detection

		Increase in Surveillance and Detection measures with moderate responses activated. Measures for Moderate COVID threat. Core aspects of COVID preparation with detecting the threat and applying additional defences and preparing ready plans.



		3.Response Interventions

		increased response measures activated ahead of threat/in light of active risk. Measures for High COVID threat. Activation of final layers of defence considering existing or imminent severity risk. Core aspects of response and protection measures.









		 

		 

		

 UK National /HMPPS COVID-19 assessment - No Non-Pharmaceutical Intervention Controls required/advised
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UK National or Regional/HMPPS COVID Regression measures





		 

		 



		 

		 

		

		 

		 





Retaining good levels of prisoners and staff vaccination is a key mitigating factor to protect against infection and spread. Prisons and sites will activate any increase from baseline measures as required (changes will be recorded within the local decision logs). These may for instance be triggered via the following local indicators:



· Decrease in the local vaccination outcomes of prisoners and staff from movements in and out of the prison or site.

· Rise in positive detection outcomes from local testing or surveillance (staff and prisoners)

· COVID-19 spread within the local community (including new variants of concern and a rise in illness and hospitalisation)

· Active cases within staff and prisoners

· Advice from Regional PHE/W local summary reports or intelligence

· A change in RAG status from the heatmap panel assessment

· Advice from an OCT or IMT 



Prisons and sites will assess the local COVID-19 situation at each site accordingly (sources of information include community COVID infection data and are contained within the annex). The below table is a guide to assist in the direction of local decisions. Application of the SOP measures will generally align to the local assessment; however, local applications may differ to each situation. Each Prison and site should also carefully examine their own local data outcomes (such as testing rates and vaccination outcomes). Where rates are low this should be considered as a vulnerability. The below table summarises the general Prison and site COVID-19 assessment outcome:



		BASELINE PROTECTION

		Local community infection levels remain low/decreasing. Levels of local community illness and hospitalisations are very low and there is high confidence that vaccination is in place and effective against variant strains in circulation. Vaccination outcomes of prisoners and staff remain good and the prison or site responds to the dynamic change in both populations.



Low risk based on probability of little or no likelihood of significant infection and consequential illness or hospitalisation.





		INCREASE IN MEASURES

		Local community levels are unstable. Moderate increase in community and local site infection rates. Local detection and surveillance measures are providing positive test outcomes, but the picture is not resulting in a sustained period of increase. Hospitalisations remain low however illness/self-isolation may be present.



Moderate risk based on the increasing likelihood that significant infection is conceivable soon and illness and hospitalisations are more likely than not (although the nature of this increase may be uncertain). 



		RESPONSE INTERVENTIONS

		Local community levels are increasing, and illness/ hospitalisation is taking place. VoCs in circulation within local area with decreased confidence or unknown assessment in vaccination effectiveness.





Known or high confidence that the likelihood of significant infection, illness and hospitalisation is present or imminent .  Outbreaks in specific prison or in prisons in a region or nationally.









Reviewing and Dynamic actions at local levels:

Where outbreaks and incursions have occurred, local dynamic reactive measures should be adopted rapidly to prevent further occurrences. This may involve very specific measures to the application of baseline measures locally. For example, more IPC management, or space considerations may be required in areas where the transmissions have taken place (within an office or place of worship). The aim of the local dynamic reactive measure is to prevent similar circumstances that has led to incursion or outbreak.



Prisons and sites should review all baseline measures regularly (at least monthly). Where previous outbreaks or incursions have occurred, the review should also confirm the operating effectiveness of the reactive measures taken. Underlying issues affecting the controls should also be explored to understand weaknesses and plan for sustained improvements. For example, further information and training may be required where new joiners are unfamiliar with using masks. Wider appreciation of specific incursions should also be undertaken to prevent similar circumstances in other areas.



Further information and guidance on reviewing plans and contingencies is contained within the increased measures and response sections of this SOP.

A Quick View table containing the full list of the COVID-19 controls measures for each level is included at the end of the SOP.







		Social Distancing: 

Social distancing reduces the risk of transmission, but can indirectly limit the regime it is possible to offer. It should be maintained where this does not significantly affect the regime, but given the balance of risks it can be removed where this will improve the regime offer. For example, if a workshop can be arranged to support social distancing this should continue to be done, but if strict social distancing would limit the number of people that can be employed in the workshop then it can be removed as an infection control measure at Stage 1. 



Where social distancing is being removed it remains essential that all remaining specified COVID controls are in place, working as intended and are subject to regular dynamic managerial review, as set out above. Should an outbreak happen which identifies a specific area as a higher risk for transmission of infection e.g. a workshop, then social distancing requirements may be reviewed to avoid risk of recurrent outbreaks linked to this setting on advice from the Outbreak Control Team (OCT).



Wales:

Within Wales, prisons and sites will need to ensure compliance with Welsh Government regulations.  Following engagement with Welsh Government, HMPPS in Wales officials have confirmed that while community restrictions are at Alert Level Zero, establishments in Wales will be able to consider reducing social distancing where this is supported by robust risk assessments and appropriate mitigations. Social distancing will also remain as a “response measure” where required as set out below.



See - Coronavirus (COVID-19) | Topic | GOV.WALES. 



England:

At Stage 1 within England prisons and sites social distancing measures may be removed as a baseline measure. It will remain a “response” measure to be stood up or deployed as necessary. Some examples of instances that may require standing up this measure are the following:



· When dealing with known/symptomatic cases (2 metres application)

· In outbreak/response mode and limiting periods of contact during periods of moderate to high COVID-19 prevalence



Note that if an establishment regresses to a higher stage in the National Framework, then this measure may need to be reintroduced, as per the existing/standard Covid Control Measures. Please see further narrative detailing measures for proactive COVID-19 response measures and persons at risk. HMPPS Communications will notify at the point where this action should cease or change.



PECS – HMCTS:

Divergence in social distancing application may be present within court buildings and police custody. PECS will apply the Stage 1 SOP application measures during transit and custody suite processes. 





		Local Communications:

Prisons and sites will need to plan for regular communications with staff and prisoners of changes and updates locally. This is especially important where further aspects within the baseline measure have been adopted locally.



		1. BASELINE PROTECTION MEASURES (Application at all prisons and sites)

REMAIN COVID-19 ALERT



		Face Masks and Face Coverings:



Application of a requirement to wear Face coverings (Official and Social Visits): Both Official and Social visitors will be required to wear face covering/masks as a condition of entry to the prison. Face coverings/masks may only be removed at the point of being seated at the visit table (where locally assessed, please refer to the visits section). Prisoners will also be required to wear face coverings until seated at the visit table. Where any movement from the visits table occurs, face coverings/masks must be re-applied.



Prisons in Wales should ensure that arrangements align with Welsh Government community regulations, which currently require ongoing use of face coverings in most indoor public places, with the exception of hospitality settings ( July 2021). Please refer to the current Wales GOV COVID-19 measures:



Coronavirus (COVID-19) | Topic | GOV.WALES.



Face Coverings – Exemptions

Exemptions are in place to wear a face covering for persons with certain health conditions (such as breathing difficulties), disabled people and people under the age of 11. Prisons are required to assess each person on a case by case basis. Where an exemption is in place within a visits area, arrangements will be made to provide adequate space between the excepted person and others not connected with the visit.



Please refer to the Annex section where a table is provided outlining instances where official visitors and 3rd parties will be issued a FRSM mask.
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Guidance for the use of Face Masks & Face coverings: During Stage 1, staff, third parties, and prisoners will be requested to wear face protective measures where people come into contact with other people whom they don’t normally meet with, especially in enclosed and crowded spaces. For example, prisoners will be expected to wear face coverings during busy corridor movements to activities. Staff are advised to wear in instances where indoor contact with multiple people over a period is likely. Provision and stocks will continue to be widely available as per demand. 3rd Parties are requested to wear face protection during movements in enclosed areas where contact is likely. Prisoners and visitors should temporarily remove face coverings if requested by staff for the purposes of identification.
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                                                     FRSM           Face Covering 





FRSM Requirement: Staff and Prisoners will be required to wear a FRSM during any planned and sustained close contact activities. These will be generally be contact activities less than 2 metres (please also note this may be accompanied with any additional PPE requirements unrelated with COVID-19, such as nitrile gloves when searching). First Aid/Self Harm response kits will also include apron and gloves. Prisons and Sites will itemise all the contact areas where this will be included and provide all users with the requirement and instruction for use. 



Example activities where a FRSM will be used:



1. Searching

2. Self-Harm & First Aid Response

3. Reception (prisoner reception process, including prisoner reception orderly)

4. Visits

5. Planned C&R

6. Staff Training where close contact is involved (use of force and first aid training)

7. Prisoner listeners

8. Prisoner Barbers/Hair Salons (including a visor/face shield)

9. Prisoner Essential Working (close contact)

10. Staff working across other Prisons & sites
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COVID PPE (arrangements with infection sources): Staff will be required to wear and deploy any COVID-19 PPE requirements in the event of dealing with infected prisoner cases (such as delivery of meals and items to the room), escorting and movements with infected prisoners, and when carrying out ATS testing. Cleaning and decontamination of infected areas will also be subject to the necessary application of COVID-19 PPE requirements (please activate SOPs retained on the ED platform, SOPs 1, 7 &8).
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                                                                                     PROTECTION      (PRISONER)

   



HMPPS Communications will notify at the point where these recommendations and requirements should cease or change.



General use measures of Face masks still apply. These include changing each 4 hours, after breaks, where damaged or wet and using the application guidance’s for use (see annex for all PPE elements)



		Hygiene Measures: Handwashing and use of alcohol (60%) gel and wipe applications will remain in place. These will be retained, re-stocked and in use in all areas as was in place during all previous COVID-19 Stage periods. Stocks will remain available for order via the regional PPE Hub.



		Cleaning: COVID-19 Cleaning (and decontamination measures) will remain in place in the following areas:



· Visitors Hall, Visitors Centres and Official Visits areas

· Gate pedestrian entry areas

· Receptions

· Healthcare departments 

· Outside training facilities and meeting venues

· Use of cells by another prisoner following the previous occupant being symptomatic/positive tested

· Vehicles where occupants have become symptomatic/are tested positive following use/are positive or symptomatic prior to transit (i.e. – hospital transfer).

· Vehicles where transfer of untested occupants is directly from a high infection/high VOC community setting (i.e. – a court or police custody environment)

· Communal areas such as gymnasiums, and places of worship

· Offices (recommended where there is multi person use over long periods of time, this will be assessed locally).



Cleaning – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



General pre COVID-19 Cleaning schedules will be re-introduced in all other areas. This will have significant managerial oversight to ensure effective cleaning is in place in all areas. Local SMTs will monitor general cleaning ensuring allocation of stocks, training/instruction and resources are in place. Cleaning will be discussed during the daily management meetings with clear direction and oversight of standards required.



See also – Checklist Measures for activation of wider COVID-19 Cleaning in the event of outbreak or Prison COVID-19 threat.





		Prisoner Isolation Measures (COVID-19 positive test/COVID-19 symptoms):



Prisoners will be isolated following a positive LFD/PCR test result, or if presenting with COVID-19 symptoms ( Main symptoms of coronavirus (COVID-19) - NHS (www.nhs.uk)). Please refer to the cohorting and compartmentalisation guidance (Specification 2 – Protective Isolation, please note elements within this guidance change so access the most updated version via the ED platform). Apply SOP 1 for the delivery of items and meals to infected prisoners in their cells.



Cohorting and Population Management – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



 



		Cohorting Measures:  

The full guidance for guidance for the application of compartmentalisation and cohorting is available via the below link. This guidance will be applicable during Stage 1 and includes details of the transfer arrangements between Stage 1 and Stage 2 prisons.



Cohorting and Population Management – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)





1. Test on reception (as specified within the cohorting strategy) 

2. Move to single room RCU conditions (Induction Unit in locals/own room for return from TR)

3. Results lead periods in RCU conditions

4. A Clinical assessment will take place for RCU prisoners prior to any release from RCU to the general prisoner population.



Protective Isolation Units (PIU). Provision must be available for prisoners to be isolated in single room PIU conditions at any time. This may for instance be a prisoner returning to their own single accommodation on return from temporary release. However, Prisons will need to ensure a single room is available in the event a prisoner reception provides a +ve LFD result during the reception process. Prisons will assess how many cells will need to be reserved for this instance based on an assessment of need in consideration to the local situation.



Ongoing screening, surveillance testing and monitoring will be used to detect any new infections. Please however note, use of PIU arrangements will be adopted in the event of positive test result/symptomatic prisoner, or OCT recommendations (please also see Outbreak Contingencies section). At Stage 1, PIU arrangements may generally be the prisoner’s own cell and a separate dedicated PIU may not always be generally necessary. Prisons and sites will adapt arrangements with this as any future COVID-19 requirement arises.





		Ventilation & Fresh Air: Prisons and HMPPS sites will continue to use all opportunities to exploit the introduction of fresh air within buildings and indoor areas wherever this can be achieved. Where air conditioning units or mechanical extract are available these should continue to be utilised. See full guidance on the application of ventilation measures (SOP page – see ventilation):



Safe Operating Procedures (SOP) – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



Where buildings have environmental systems, a check should be taken with the FM provider to establish maintenance has been undertaken (fans, filters, ducts and ventilation outlets). Prisons should ensure ventilation grills are cleared from blockages to provide as much air flow as possible.



		COVID-19 Training (PPE, FFP Fit Testing/BP-RPE & IPC): Face to face IPC and PPE training will cease. Prisons should provide either e-learning/mass COVID safe briefing to any staff who have not previously undertaken the training. Records to be updated on the mylearning platform and a decision recorded within the local log.





		COVID-19 Workplace Risk Assessments and COVID-19 Inspections and monitoring measures: New COVID-19 Workplace Risk assessments and inspections will no longer be required. All records undertaken must be retained in a local archive in a similar manner to the non-active LOPs/EDMs.



General H&S Risk Assessments and business as usual Safe Systems of Work will apply for Stage 1 ways of working. These documents should cross reference to the relevant COVID-19 workplace assessments/SOPs/LOPs and include COVID-19 considerations within (it is recommended that COVID-19 WP Risk assessments are embedded within the General H&S assessments. Wales Prisons may differ in the application of COVID-19 workplace risk assessments, please apply as specified within: Coronavirus (COVID-19) | Topic | GOV.WALES.). Prisons and sites must ensure general H&S risk assessments and SSOWs are reviewed by local managers prior to activation of a full Stage 1 regime. Prisons and sites will ensure all H&S risk assessments and SSOW reflect the activities being undertaken in the stage 1 period and are fit for use (reviewed, consulted with local trade unions, remedial actions completed and signed by the relevant competent manager).



COVID-19 Workplace Risk assessments and COVID-19 Inspections will be re-activated and reviewed in the event of a local outbreak or general requirement. The assessments and inspections will relate only to the areas where the outbreak or risk is identified. This will be determined locally and extended if required.



Local H&S departments will provide a summary assessment of the Stage 1 SOP application measures at each site within the site local Prison/Site HSF Stakeholder report. This will be available to each prison and a summary stakeholder report at group level will be made for the Prison Group Director. This provision will replace the separate COVID summary report at prison and group level.





		Screening, Testing and Surveillance Measures: Use of Prison LFD and PCR testing will continue to be utilised in line with the HMPPS Testing Strategy (updates to this may change regularly, please access via the below link):



Staff and Prisoner Testing – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



Prisons will ensure testing is widely available and being utilised for all staff, prisoners, and visitors.



New prisoner receptions from a court/custody will all receive an LFD and PCR test on arrival at a Prison. Arrangements will be made for this screening at all Prisons (including where out of hours may apply). Prisoners on transfer to another prison or court attendance will receive an LFD test prior to departure (with negative result confirmation in place prior to departure). Hospital trusts may differ in LFD requirements, prisons will make arrangements particular to the hospital attendance.





		Special Safety Precaution Measures: Application as BASELINE measures





		Hospital Escorts & Attendance:

NHS Hospital Trusts may differ in IPC/COVID-19 arrangements in each healthcare setting. This will relate to community arrangements/infection status or risks. Prisons and Sites will liaise with all local healthcare settings to remain updated on the necessary local Hospital IPC/COVID-19 arrangements needed (this includes outside and inside dentistry arrangements and PPE required during AGP use).



LOPs will be published locally to provide staff with all the necessary information and equipment needed for escort and bed watch arrangements in a hospital or healthcare setting.



SOPs will remain available for viewing on the exceptional delivery platform (EDP). These may be used to develop any necessary arrangements for the LOP if and as required.



Safe Operating Procedures (SOP) – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)





		Aerosol Generating Procedures (AGPs): 

Prisoners who are using a C-PAP machine (continuous positive airway pressure) will be requested to undertake twice weekly LFD testing, this will be from the local provision of prisoner tests. In the event a prisoner is unable or refuses to be tested, Prisons will develop a LOP based on the arrangements within (SOP – CPAP use), this only being required where the prison status indicates levels of community/local infections are above those needed for the baseline measures.



Prisoners who require AGP Dental treatment will be requested to undertake LFD testing prior to the appointment, this will be from the local provision of prisoner tests. Confirmation of a negative result will be confirmed prior to the treatment in the event a prisoner is unable or refuses to be tested, Prisons will develop a LOP based on the arrangements within (SOP – Dentistry Response use), this only being required where the prison heatmap indicates levels of community infection are above those needed for the baseline measures.



Hospital Trusts may require PCR/LFD testing to be undertaken prior to outpatient appointments and procedures (such as endoscopy appointments). Prisons will plan for the necessary testing as requested via the appointment criteria. Prisons will also deploy PPE trained escorting staff, with the necessary PPE were advised by the local hospital. 



Ambulance staff may continue to adopt PPE arrangements for patient transfers, in particular geographical areas and in particular treatments conditions. Prison Escort staff will match the PPE requirements being adopted for the ambulance transfer (FRSM/Gloves & Apron where ambulance staff are using or FFP or BP-RPE/Overalls/Gloves where ambulance staff are using). Prisons will ensure adequate PPE stocks are available in reception for any eventuality (Please also see Training sections).





		Unvaccinated COVID-19 CEV/Vulnerable Persons (staff and prisoners at work):

CEV/Vulnerable persons who have not received a double vaccination (or subsequent booster) will continue to have an individual risk assessment in place. Prisons will apply a minimum of at least one of the following measures (or combination) 1) Arrangements being made for the person to social distance at work with workstation arrangements at 2 metres and there being adequate ventilation 2) No close contact work 3) Provision of FRSM face protection. Where the prison or site’s COVID-19 risk status is assessed as above that of baseline measures, working from home arrangements will be made wherever possible.



Clinically extremely vulnerable people who are fully vaccinated are advised to follow the same guidance as everyone else.



Further guidance for persons within the CEV group are available via:



19 July guidance on protecting people who are clinically extremely vulnerable from COVID-19 - GOV.UK (www.gov.uk)





		Working from Home during COVID-19:

There is no COVID-19 requirement for employees to work from home (where this has been in place). Prisons and sites will commence a gradual return. All employees should return during the summer period.



Wales will provide details of working from home via: Coronavirus (COVID-19) | Topic | GOV.WALES. Wales prisons and sites will apply measures in line with the Wales GOV publications.



		Social & Official visits: - The following baseline control measures will remain in place for both social and official visits ( Prisons in Wales should ensure that measures align with community restrictions in force in Wales at the time) : (Coronavirus (COVID-19) | Topic | GOV.WALES.):



Please refer to the updated guidance and notices for visits available on the ED platform:



Social Visits – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)





· COVID-19 Cleaning will be undertaken in all areas connected with social/official visits

· Hygiene provisions available for use in all areas of the social and official visits areas (please note and retain the necessary supervision arrangements for alcohol hand gels for prisoners and visitors)

· Face masks will be used by staff during all parts of the visits process (this will be accompanied with other items of pre COVID-19 PPE such as gloves during searching)

· Visitors will be required to use face coverings/masks during movements to the seating areas (and supplied by themselves)

· Prisoners will be required to use face coverings during movement to the seating area (as supplied via HMPPS).

· Face coverings are to be removed when requested by staff for the purpose of identification. Face coverings may be re-applied following this request.

· Prisoners currently isolating as confirmed or suspected COVID-19 must not be permitted visits during the period of their isolation.

· Visitors must not attend the Prison if they have COVID-19 symptoms or have not completed the full period of isolation following symptoms/a positive tests result or advice to isolate. Notification of these matters must be sent to visitors during the booking process (the COVID-19 NHS symptoms checklist must be shared to visitors during the booking process by way of information and confirming understanding).

· Visitors will also be asked on arrived at the Prison if they have any COVID-19 symptoms using the NHS checklist provided. A COVID-19 Symptom poster will be on display at a prominent area for visitors to see on arrival.  

· Prisons with an active COVID-19 outbreak or imminent COVID-19 threat will request guidance from the OCT/Regional PHE/W support in any potential changes or restrictions in the local visits’ arrangements.



Face Covering application – Local assessment

Prisons will undertake a local assessment to decide whether face coverings may be removed by visitors and prisoners whilst seated at the visits table (this will apply only during the baseline period and any further extension of this will be carefully considered where prisons move to increased measures or response levels). This assessment will be recorded and reviewed within the local COVID log. The assessment will consider elements such as visitor/prisoner testing, the environment layout of the visits area, proximity to other visitors, ventilation, crowded days/periods, vaccination status’s and any other local circumstances. The assessment will be reviewed regularly to ensure this application fits the local COVID threat.



Test & Trace – Record keeping

Records of all staff, residents and visitors will need to be retained for the purposes of a potential test and trace intervention from PH. These records must be retained so that in the event of a requirement they can be made readily available for test and trace to be activated swiftly. Records should also include where the visitors and resident sat in relation to others (for example - the identity of the table number).



Details of specific arrangements during Stage 1 are contained in the ED platform. These include the procedures and details for visitor and prisoner testing, physical contact, and refreshments. Please access the most updated versions via the following links:



Social Visits – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



Official Visits – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)







		COVID-19 Roles & Responsibilities:

The Prison COVID-19 SPOC and Health Resilience Leads (formerly named as CTLs) will remain as a designated person. Prisons and sites will provide the necessary allocation of time dependent to the local requirements and in the event of a need.





		Contact Tracing:

The ability to activate a fully operational local contact trace service will remain in place. The requirement for Health Resilience Leads (formerly named as CTLs) who are nominated and instructed on arrangements must be carefully managed. As such, as a minimum HRLs will always be in alert (or active) as a baseline measure.



Contact Tracing – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)





		COVID symptoms and actions:

If staff or prisoners develop COVID-19 symptoms, they must self-isolate immediately and get a PCR test, even if the symptoms are mild. They should self-isolate, and book/receive a test and wait for the results. Everyone must self-isolate if tested positive. Isolation period includes the day your symptoms started (or the day your test was taken if you do not have symptoms), and the next 10 full days. 



Symptoms of coronavirus (COVID-19) - NHS (www.nhs.uk)



From 16 August, people who have been fully vaccinated will be exempt from the requirement to self-isolate if they are a contact of a positive case. They will instead be advised to take a PCR test as soon as possible.



People will also be exempt from self-isolation from 16 August if they are under 18 and a contact of a positive case. As with adults, they will be advised whether a PCR test needs to be taken. Persons 18 years old will be treated in the same way as under 18-year-olds until 4 months after their 18th birthday, to allow the opportunity to get fully vaccinated.



These arrangements may differ in Wales: Coronavirus (COVID-19) | Topic | GOV.WALES.

Where Prisons in Wales need particular guidance on this please use the following contact point: COVID-19Wales@justice.gov.uk



		PPE Hubs:

Regional PPE Hubs will continue to store and dispatch sufficient stocks of PPE and Hygiene products to supply Prisons for any associated stage 1 activities (such as tasks associated with LFD/PCR testing and any associated healthcare escorting requirements). Regional PPE SPOCs will remain nominated in place; however, the work activity will be greatly reduced from the previous work activity undertaken in the previous COVID-19 stages.



Each Regional PPE Hub will retain a contingency PPE level of stock to sustain a full month supply of PPE to prisons using a worst-case scenario model of assumption. Each Regional Hub will undertake an assessment of store needs on this basis. Regional PPE SPOCs will provide data of stock and usage. The PPE Hub will also retain a contingent stock of BP-RPE equipment (including BR-RPE activity log).



Stock levels accounting and stock rotation will remain in place including security arrangements for the stock.





		LOPS/EDM and Local COVID-19 Document archive and activation measures:

Prisons must ensure a local archive is retained containing all local COVID-19 related documents, procedures, logs, and information. This archive must be managed in a way that files cannot be deleted either unintentionally/intentionally. Please note, the application of some LOPS will still be in place during stage 1 and prisons and Sites will adapt and revise local procedures based on the Stage 1 SOP. 





		Vaccination and Boosters:

Prisons & NHS providers will continue to provide COVID-19 vaccinations to prisoners in line with JCVI strategy. Staff will continue to receive COVID-19 vaccination within the wider community vaccination arrangements. Prisons must continue to provide the necessary provision and arrangements for prisoner vaccination including the careful measures to ensure the temperature chain, security and safety of vaccinations arriving on site. Staff are requested to provide their individual vaccination status on SOP, Prisons are requested to encourage this update of data.



COVID-19 vaccination programme - GOV.UK (www.gov.uk)



Vaccine: coronavirus | Sub-topic | GOV.WALES



Any booster COVID-19 vaccination requirements will be made available via GOV.UK/GOV.Wales. This maybe in response to the emergence of new variant protection and or longevity/durability requirements of the existing vaccination. HMPPS will relay any necessary vaccination communications as and when required.





		Local Prison & Site Contingent PPE Stock Provisions: 

Hygiene, PPE, Testing devices, clinical waste bags, BP-RPE and TitanChlor tablets must be retained locally with a contingent stock for at least 14 days of supply using a worst-case assumption figure. This will be determined locally via a risk assessment of need. Stocks must be managed and secured safely with local accounting and checks in place.





		Outbreak Alertness & COVID Risk Management: Prisons will carefully consider the measures and the experiences from previous outbreaks to prepare local contingencies and ready plans for any further eventuality. Previously completed checks and local contingency plans will in most cases have already been undertaken during the initial phase of the COVID 2020 situation.  These plans should be updated and reviewed each month. Further detailed guidance is included within the annex and guidance documents section. This includes a checklist. 





		GUIDANCE: 

2. INCREASE IN MEASURES: SURVEILLANCE AND DETECTION

PREPARE COVID-19 PLANS



		COVID-19/Respiratory Virus Re-immergence Preparation Measures:



		COVID-19 Training (PPE, FFP Fit Testing/BP-RPE & IPC):

Prisons should check there are sufficient trained staff on site to deploy with FFP/BP-RPE in any further requirement. This should be a review of existing trained numbers to ensure staff leavers do not forecast a level that would present immediate local issue if a need would arise. Prisons should consider a worst-case scenario of potential hospital escorts and use of CPAP equipment on site. Prisons and sites should schedule immediate training for FFP/BP-RPE where current training figures would not sustain a predicted need.





		Social & Official Visits (Face Mask/Coverings):

Prisons will review the arrangement where visitors and prisoners may remove face coverings and masks whilst being seated. Where required, a local decision will be made to require the application of face coverings/masks during all periods of the visit. This will be revised due to local circumstances. The local face mask/covering strategy will be amended as required.



		Social Distancing & Limiting Contact:

To minimise risk at a time of high prevalence, prisons and sites should limit close contacts people have with those they do not usually have contact with and only increase close contact gradually once the risk has decreased. This includes minimising the number, proximity, and duration of social contacts.



		Screening, Testing and Surveillance Measures: 

Use of Prison LFD and PCR testing will be utilised in line with the HMPPS Testing Strategy (updates to this may change regularly, please access via the below link). All local opportunities should be exploited to improve testing uptake hence providing the site with early data of COVID risk:



Staff and Prisoner Testing – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



Prisons may choose to run proactive campaigns to ensure testing is widely available and being utilised for all staff, prisoners, and visitors. Prisons may consider the following opportunities to improve testing uptake (where required):



· Altering start and finish times to provide staff uptake of testing

· Providing mobile staff testing strategies on site

· Providing local incentives for staff and prisoner testing uptake

· Linking the availability of selected services/facilities to the outcomes of staff and prisoner testing uptake

· Where testing figures are extremely low, use the application of face masks and coverings (as per local assessment of need) until such time testing outcomes have improved.





		Local Contingency Testing measures: (Healthcare O2 therapy)

Prisons should liaise with local healthcare providers to develop a contingency for oxygen therapy arrangements to be available in any future need. The primary requirement is to reduce potential future hospitalisations where local oxygen therapy may be utilised in prisons. Prisons should prepare local plans of oxygen/CPAP use and contain within the local COVID-19 contingency arrangements. Risk assessments for the safe storage of oxygen should also be included.





		Ventilation & Fresh Air: Prisons and HMPPS sites will continue to use all opportunities to exploit the introduction of fresh air within buildings and indoor areas wherever this can be achieved. Where air conditioning units or mechanical extract are available these should continue to be utilised. See full guidance on the application of ventilation measures (SOP page – see ventilation):



Safe Operating Procedures (SOP) – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



Prisons and sites are advised to note areas within the prison or site where ventilation is particularly difficult to achieve. This may be for example where windows cannot be opened, and fresh air is difficult to provide in the area. The areas to note are:



· Where the same people are present for extended periods of time

· Shared indoor spaces (as such, single residential cells would not be notable)

· Indoor areas/spaces where large groups of people/mass persons congregate for a period of time



Local plans should be developed to mitigate risks in areas where ventilation is noted as inadequate.



		Outbreak Preparedness & Risk Management: Prisons should carefully consider the measures and the experiences from previous outbreaks to prepare local contingencies and ready plans for any further eventuality. In most cases, prisons will have already been undertaken contingency reviews during the initial phase of the 2020 situation.  These plans should be updated and reviewed each week during the COVID-19 amber period. Further detailed guidance is included within the annex and guidance documents section. This includes a detailed checklist.



Application of measures will be included within the local decision logs.



PGD Offices/ Relevant site managers may wish to utilise the opportunity of these checklists in the relevant Prisons and Sites to form the basis for support and monitoring during the preparedness period.







		GUIDANCE

3 (a). RESPONSE INTERVENTIONS

HIGH COVID THREAT (NON-OUTBREAK)





		Proactive Response to immerging COVID-19 infection threat:

The purpose of acting proactively is to provide adequate early defences considering an emerging COVID -19 threat. The proactive measures still provide Prisons the opportunity for a full regime with activation of early COVID-19 controls to prevent or minimise potential infection. Prisons should utilise the proactive and active response measures checklist sheet contained in the guidance section of this SOP. Further detailed guidance is included within the annex and guidance documents section. 



Application of measures will be included within the local decision logs.



PGD Offices/ Relevant site managers may wish to utilise the opportunity of these checklists in the relevant Prisons and Sites to form the basis for support and monitoring during the response period.



		Reduce Contact: Prisons should develop areas of the regime where unnecessary pedestrian contact is minimised. Strict special dimension restrictions may not necessarily require to be adopted at this point; however, Prisons should exploit all opportunities to control indoor mass movements where possible. Social distancing may be applied where local circumstances require (this could be fully throughout the site or partially).



This includes minimising the number, proximity, and duration of social contacts.





		Improve Ventilation or mitigate: Windows and access to fresh air intake should be exploited at all opportunities. In areas where ventilation is poor, the application of face masks and face coverings will be locally assessed. See full guidance on the application of ventilation measures (SOP page – see ventilation): 



Safe Operating Procedures (SOP) – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



Poorly ventilated areas should be mitigated with the application of additional control measures such as:

· Controlling access and amounts of people in the area

· Controlling the time people are within the area

· Applying FRSM use within the area if the above cannot be achieved







		Reduce Contact: Unnecessary group gatherings (where possible), should be re-scheduled if not already confirmed. Essential and business training could still run however (subject to a local decision), external staff and visitors connected with training should be advised to defer attendance wherever this is possible. Prisons and sites will consider the use of local testing strategies to provide controls for events.





		Improve and extend IPC measures: Managerial oversight should be made visible and in place to monitor areas of hygiene and COVID-19 cleaning. This ideally should be reported at the daily managerial meetings. Prisons may extend the COVID-19 cleaning to any further areas as required including residential units and workshop/education areas. Touch point areas should form the basis of managerial assessment to ensure COVID cleaning & general cleaning is effective. Prisons and sites will review and extend measures as required to local COVID threat.



Cleaning – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)





		Reduce Contact: Physical meetings should be rescheduled as via telephone conference or video link wherever this is possible. This will be subject to a local decision based on the circumstances.





		Local Active Response to immerging imminent COVID-19 infection threat: Active response measures where an outbreak is not in place are contained within the proactive and active measures checklist. These should focus on building, extending and re-enforcements of the proactive measures previously set. In addition, Prisons should undertake and adapt for use:



· Review the local face mask/covering strategy to staff and prisoners considering the current COVID-19 threat. Face masks and face coverings should be mandated for use as per local assessment of need.

· Social and Official visits application measures (adherence to Visits SOP where required)

· Cross working restrictions (where this will not affect the operational capacity of the prison)

· At risk prisoners and staff to be contacted with information of the heightened state of infection risk and provided with guidance to wear face protective measures and socially distance wherever possible. Those who have not been vaccinated should be advised to self-isolate for the immediate period locally. Activate SIU measures for prisoners and individual risk assessment measures for staff.





		GUIDANCE

3 (b) RESPONSE AND PROTECTION INTERVENTION

OUTBREAK/IMINENT COVID THREAT



		Outbreak Contingency activation: Active COVID-19 response measures are set in in instances where an outbreak is already in place, or where the infection risk is such that it is imminent and the nature of the decease at that point presents a serious concern (a COVID-19 variant that can defeat the existing vaccination and serious illness and hospitalisations are possible or already taking place widely within the community). In the event of UK COVID-19 wide or HMPPS wide assessments of the risk, national measures will take place outside of the local active response measures. Further detailed guidance is included within the annex and guidance documents section. This includes a checklist.



Application of measures will be included within the local decision logs.



PGD Offices/ Relevant site managers may wish to utilise the opportunity of these checklists in the relevant Prisons and Sites to form the basis for support and monitoring during the response period.



During an active response measure where an outbreak is in place, prisons should undertake the local recommendations outlined via the OCT. This may involve restrictions to aspects of the regime. However, dependant on the circumstances of the outbreak and risk, areas of regime and activities may still be permitted to run. This will be adapted to the local COVID plan and RMPs as necessary.



Outbreak response: Prisons will remain able to respond rapidly in the event of a COVID-19 infection, risk, or variant threat.



Any COVID-19 Outbreaks will continue to be reported, managed, and monitored in the same manner as previous stages.



Outbreak Management – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



Control measures introduced to prevent the spread of infection, to bring the outbreak under control and further measures required will be discussed during OCTs, including (although not an exhaustive list):

 

· HMPPS Cohorting Strategies[footnoteRef:1] and population vulnerabilities [1:  Protective Isolation; Reverse Cohorting; Shielding] 


· Self-isolation 

· Application of Social distancing Measures

· Review the Regime Stage in operation locally

· Implement the Exceptional Regime Management Plan (ERMP), some activities and elements of the regime may need to be adapted as part of the outbreak characteristics

· Cleaning & Disinfecting Schedules (COVID cleaning will be introduced in the areas of outbreak where not already in place, these will include PIU/SIU/RCU areas where adopted)

· Infection Control Requirements

· Availability and use of Personal Protective Equipment, (PPE)

· Staffing levels, deployment, and internal movement

· Access to hand washing and sanitation facilities

· Prisoner/detainee/resident movements, (external and internal)



SOPs will remain viewable on the EDP to assist Prisons in the development of any above control applications needed (particularly that of delivery of meals to infected prisoner SOP 1).



Safe Operating Procedures (SOP) – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)



Cleaning – Prisons Exceptional Regime & Service Delivery (hmppsintranet.org.uk)





		Mass/Surge Testing - OCT will recommend and deploy any further surge/mass testing arrangements in the event of a local VOC threat or requirement.





		Stage 1 COVID-19 Controls – Quick Overview:  



		Controls                

		BASELINE 

		INCREASE MEASURES

		RESPONSE MEASURES



		

		Baseline Application

		Guidance application as locally required



		Social Distancing (via risk assessment in Wales)

		x

		x

		[image: Checkmark with solid fill]



		Reduced gatherings/movements

		x

		x

		[image: Checkmark with solid fill]



		Face Masks/Coverings - Voluntary

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		Face Masks – Mandatory (specific tasks)

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		Faces Masks – mandatory via local face mask strategy

		x

		x

		[image: Checkmark with solid fill]



		LFD/PCR Testing

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		COVID Monitoring Inspections

		x

		x

		[image: Checkmark with solid fill]



		Contact Tracing

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		PPE/IPC Training

		x

		x

		[image: Checkmark with solid fill]



		Hygiene Provision

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		New COVID Workplace Risk Assessments (this will differ in Wales)

		x

		x

		[image: Checkmark with solid fill]



		COVID workplace risk assessments (Wales only)

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		COVID Cleaning

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		Managed General cleaning

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		RCU

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		PIU

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		SIU

		x

		x

		[image: Checkmark with solid fill]



		At risk persons

		x

		x

		[image: Checkmark with solid fill]



		Vaccinations

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		Ventilation

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]

		[image: Checkmark with solid fill]



		Future potential COVID Controls – technical advancements



		Local site wastewater analysis

		TBC

		TBC

		TBC



		CO2 Monitoring

		TBC

		TBC

		TBC



		COVID-19 Pass ( GOV.UK/NHS)

		TBC

		TBC

		TBC



		Vaccine Boosters

		TBC

		TBC

		TBC









		UK COVID-19 Measures & Considerations in Prisons

GOV.UK/GOV.Wales will continue to provide official COVID-19 guidance and information on:

Coronavirus (COVID-19): guidance and support - GOV.UK (www.gov.uk)



Coronavirus (COVID-19) | Topic | GOV.WALES



Measures that may change or develop during the UK COVID-19 Roadmap Level 4/HMPPS Stage 1 period may potentially be within:



· Use of Public Transport

· Travel arrangements (within the UK, International and European)

· Local/Regional infection response measures (use of non-pharmaceutical interventions – NPIs)

· Vaccinations and Boosters

· Treatment interventions

· COVID-19 at risk person arrangements

· Testing and surveillance measures & Self-Isolation

· UK/HMPPS response to COVID-19 Variants of Concern



HMPPS will provide COVID-19 communications in respect of any arrangements required in Prisons.













		Annex & Further Guidance 





		Sources of community COVID infection data:



		Regional Summary (including Wales), with R rate explanation:



The R value and growth rate - GOV.UK (www.gov.uk)



Coronavirus (COVID-19) Infection Survey, UK - Office for National Statistics





		Data Summary (Variants of Concern):



Confirmed cases of COVID-19 variants identified in UK - GOV.UK (www.gov.uk)





		Local Community COVID infection data (where being used, widen the search where needed to account for staff who may live further than the premises):



Coronavirus in your area - NHS Digital





		Data Summary Hospital Admissions Data:



Statistics » COVID-19 Hospital Activity (england.nhs.uk)



Use the excel monthly spreadsheet for a list of cases at each local hospital









Official Visitors/3rd Party Face Mask Arrangement:



[image: ]



		BASELINE PROTECTION MEASURES

		INCREASE IN MEASURES: SURVEILLANCE & DETECTION



		

COVID-19 Alert & Preparatory Guidance and Checklists:





[bookmark: _MON_1682947230]  





		RESPONSE & PROTECTION INTERVENTION



		COVID-19 Proactive and Active Response measures Checklist:











		Guidance Documents:
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    Situations where HMPPS will issue COVID19 Face Masks For 3 rd   Party  Services*  


  Routine business  activities of 3 rd   party  requiring PPE from  their own Risk  Assessment   Requirement due to  3 rd   Party’s own  COVID19 Assessment   Additional  requirements for  FRSM arising from  HMPPS COVID19  SOP,  LOP or  Exceptional Delivery  Model  


Healthcare Providers   X   X   X  


Non H/C Commercial  Third Party Providers   X   X   √  


Charitable Organisations   √   √   √  


HMIP/PPO/ IMB/ Other  Non - commercial services   √   √   √  
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COVID - Alert &  Preparations checklist.docx




COVID - Alert & Preparations checklist.docx

EXAMPLE PRIORITY PREPARATORY ACTIONS FOR PANDEMIC OUTBREAK 


BASELINE (ALERT) & INCREASED MEASURES (PREPARATION) STATUS 





REVIEW OVERVIEW - CHECKLIST


When reviewing Prisons and Sites, Governors, Site Managers, and IRC Centre Managers are advised to take account of the following priority considerations for their prisoners, staff, and visitors





			RAG


			REVIEW


			Action to be Completed by:


			Comments





			


			A nominated prison lead/ SPOC for COVID is in place with sufficient skills and understanding to act in the role. The H/C Provider Lead is equally represented in all preparations and planning.


			


			





			


			A nominated Contact Trace Lead is in place with sufficient skills and understanding to act in the role


			


			





			


			The E-RMP is designed for a worst-case scenario of both prisoner and staff infection and illness rates. Does the E-RMP also consider the use of non-operational staff.


			


			





			


			Is a local and revised COVID contingency plan/arrangement in place and has it been tested or reviewed within the last month during the Stage 1 alert period


			


			





			


			Ensure that you are engaged with the local PHE Health Protection Team as part of COVID plan reviews, and to seek data to assist local COVID decision making and preparations (where needed)


			


			





			


			Are sufficient communications still in place to alert staff, prisoners, and visits on the Stage 1 COVID arrangements and alert process on site. This includes poster display, briefings, and notices


			


			





			


			Is COVID-19 Cleaning still effectively being undertaken in the areas identified in the Stage 1 COVID SOP.


			


			





			


			Is general cleaning being applied consistently and effectively in all areas. Has local management monitored the general cleaning standard


			


			





			


			Are stores of PPE and hygiene stocks adequate for a 14-day worst case local scenario of demand.


			


			





			


			Are hygiene products deployed to all areas of need identified with the previous COVID workplace risk assessments.


			


			





			


			Are PPE and Face Mask provisions being applied on site? Is general compliance in place with a confidence that users will act swiftly in the event of re-introduction of measures.


			


			





			


			Are all Stage 2/3/4 local COVID related information files stored securely and able to be re-activated swiftly if needed.


			


			





			


			Create an up-to-date register of staff who have conditions/characteristics that present them as high risk to COVID-19 (CEV/At Risk Vulnerable groups)


			


			





			


			Create an up-to-date register of prisoners who have conditions/characteristics that present them as high risk to COVID-19 (CEV/At Risk Vulnerable groups)


			


			





			


			Have any experiences from previous COVID OCTs been acted on 1) things that went well and 2) matters that needed action


			


			





			


			Ensure you are you actively engaged with your Local Resilience forum (LRF) in local outbreak and pandemic management planning, including managing excess deaths arrangements


			


			





			


			Review BP-RPE/FFP staff requirements for a worst-case scenario of requirement against current staff figures. Make plans for any potential training needs and schedule into training needs.


			


			





			


			Any additional local areas to include
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COVID - Proactive & Active responce checklist.docx

EXAMPLE PRIORITY ACTIONS FOR COVID-19 OUTBREAK 


RESPONSE INTERVENTIONS (PROACTIVE & ACTIVE)





REVIEW OVERVIEW


			RAG


			ACTION


			Action to be Completed by:


			Comments





			PROACTIVE RESPONSE MEASURES – HIGH RISK STATUS





			


			Review the potential impact on Business-as-Usual key deliverables (e.g., regime, staffing, partnership arrangements/commitments) and take corrective/restrictive measures as required to mitigate 


			


			





			


			Ensure that sufficient supplies of PPE and hygiene products are available, sustainable, and distributed to staff as required. Place standby order with PPE Hub and alert the store of potential replenishment need


			


			





			


			Increase frequencies and available opportunities for internal LFD/PCR testing – set tactical opportunities to detect.


			


			





			


			Re-enforce COVID-19 cleaning at the key areas in the Stage 1 SOP, increase management oversight. Consider wider applications of COVID cleaning and disinfection measures


			


			





			


			Retrieve the files from the local COVID-19 archive, check files with a high potential of need are ready to be re-activated


			


			





			


			Set local communications to staff, prisoners, and visitors. Alert groups that preventative COVID-19 measures are being activated or prepared considering emerging picture of possible prison infections. Set local themes of need in the communications, social distancing measures, face coverings use of hygiene arrangements – reinforce hands/face and space.


			


			





			


			Prepare the specific local plans on possible introduction of compartmentalisations.  


			


			





			


			Check local command arrangements and logs are ready.


			


			





			


			Carry out a final check there are sufficient staff trained in the use of FFP/BP-RPE to activate a worst-case scenario of possible hospitalisations. Train any additional needs as soon as possible.


			


			





			


			Confirm H/C provider has access to oxygen supplies and H/C staff can provide local oxygen therapy if required.


			


			





			


			Arrange ventilation measures to provide windows are open (where possible) and access to fresh air is exploited as far as possible


			


			





			


			Review unnecessary group gatherings and reschedule where possible


			


			





			


			Replace physical meetings with telephone or video meetings wherever this is possible


			


			





			


			Contact at risk prisoners and staff and inform of the heightened COVID picture – highly recommend the use of face protective and social distancing measures wherever possible. 


			


			





			COVID RESPONSE – VERY HIGH RISK (ACTIVE OR IMENENT OUTBREAK)





			


			Activate the local Pandemic Outbreak Contingency Plan 


			


			





			


			Activate ERMP in event of local uncontrolled outbreak


			


			





			


			Report the Outbreak via usual HMMPS incident reporting channels 


			


			





			


			Report the outbreak to the local PHE Health Protection Team immediately 


			


			





			


			In conjunction with PHE/PHW colleagues, arrange for an Outbreak Control Team (OCT) meeting and ensure reporting processes are in place between H/C and NHS E/PHE


			


			





			


			Agree Infection Control Action Plan with PHE and NHS E Contracted H/C provider, including staffing & Service Delivery contingencies 


			


			





			


			Implement infection control procedures and activate further PPE requirements as specified within the Stage 1 SOP


			


			





			


			Consider, and where appropriate, implement the use of isolation and cohorting of infected patients (under the direction of a health care professional/OCT) 


			


			





			


			Review and activate COVID risk assessments for all activities and connected infections areas within the establishment.


			


			





			


			In accordance with OCT advice and Risk Assessments, implement and communicate clear guidelines on enhanced cleaning schedules, advised cleaning chemicals, processes and methodology


			


			





			


			Keep staff, prisoners and visitors informed of the situation and current COVID-19 picture.


			


			





			


			Agree and implement monitoring & reporting arrangements both internally and with external partners/agencies, to ensure timely identification and monitoring of new cases/escalated cases (staff and prisoners)


			


			





			


			Review planning processes put in place and agree timeframe for future OCTs


			


			





			


			Implement a communication plan to reach all staff, prisoners and visitors outlining details of the outbreak, to include all information needed to limit/prevent further infection, implemented infection control measures and any other contingency information as required and appropriate


			


			





			


			Ensure that the Prison has engaged with the LRF or Local Health Resilience Partnership (LHRP) regarding the outbreak


			


			





			


			Begin engagement with occupational health and employee support services 


			


			





			


			Review the local face mask and covering strategy – apply mandatory elements where required.


			


			





			


			Apply level 2 restrictions to official and social visits. Change activities and regimes were advised by the OCT


			


			





			


			At risk staff and prisoners. Those who have not been vaccinated should be advised to self-isolate for the immediate period locally. Activate SIU measures for prisoners and individual risk assessment measures for staff


			


			





			


			Apply cross working restrictions where this will not affect the operational capacity of the prison.
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Face Covering - Guidance.pdf

Wearing a face covering

A cloth face covering should cover your mouth and nose while allowing you to breathe comfortably. It
can be as simple as a scarf or bandana that ties behind the head.

Wash your hands or use hand sanitiser before putting it on and after taking it off. Avoid touching your
eyes, nose, or mouth at all times and store used face coverings in a plastic bag until you have an
opportunity to wash them.

Do not touch the front of the face covering, or the part of the face covering that has been in contact
with your mouth and nose. Once removed, make sure you clean any surfaces the face covering has
touched.

You should wash a face covering regularly. It can go in with other laundry, using your normal
detergent.

When wearing a face covering, take care to tuck away any loose ends.
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Use of hand rub.pdf

Best Practice: how to hand rub

Duration of the process: 20-30 seconds.

Apply a palmiul of the product
in & cupped hand and cover
all suriaces.

o

.‘

Right palm owver the back of the
other hand with interlaced
fingars and vice varsa.

\ J

(¢

Riotational rubbing of
laft thumb clasped in right
palm and vice versa.

hand in left paim and vice versa.

forwards with clasped fingers of right
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Washing Hands guidance.pdf

NHS

Hand-washing technique
with soap and water

1 2 3 4 \ ?
Wet hands Apply enough s0ap Rub hands paim Rub back of each hand
with water to cover all to palm with paim of other hand
hand surfaces with fingers interlaced

FI—=FY

Rub paim to palm with  Rub with back of fingers  Rub each thumb clasped Rub tips of fingers in

fingers interlaced to oppeosing paims with in opposite hand using a opposite palm in 3
fingers interlocked rotational movemnent circular motion
| w [" ] Dﬁ ]
Rub each wrist with Rinse hands Use elbow to Dry thoroughly with
opposite hand with water turn off tap 3 single-use towel
" 0
q\ i i /i 2
@ Hand washing should take

deanyourhardse 15-30 seconds National Patient
Safety Agency

e
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V4 Surgical Mask Guidance.pdf

V4 Oct 20200

Donning and Doffing a Surgical Mask Guidance

To put a mask on follow the steps below

1. Before touching the
mask, wash hands with
soap and water for at least
20 seconds, alternatively
use alcohol gel if soap and
water is not available.

! Ensure flexible
band is at the TOP,
with the coloured side
of the mask on the q
OUTSIDE and white
side against the skin.

3. Secure
behind the ears.

2. Pick up the
mask using

the ear loops.

4. Pull the top and bottom
of the mask at the same
time so that the mask
covers your nose and fits
under the chin.





https://www.google.co.uk/url?sa=i&url=https://www.nationalgeographic.com/news/energy/2013/12/131213-washing-hands-hot-water-wastes-energy-health/&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAg


https://www.google.co.uk/url?sa=i&url=https://www.cdc.gov/healthywater/hygiene/hand/handwashing.html&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAD
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5. Fit the flexible band on the
bridge of the nose working
outwards.

Make sure the mask is fitted snug
to your face and under the chin.

To remove a mask follow the steps below

DO NOT touch the part of the mask
which covers your nose and mouth to
remove the mask

1. Wash hands with

soap and water for at

least 20 seconds,

| alternatively use alcohol

» S P gel if soap and water is
- g not available.





https://www.google.co.uk/url?sa=i&url=https://www.nationalgeographic.com/news/energy/2013/12/131213-washing-hands-hot-water-wastes-energy-health/&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAg


https://www.google.co.uk/url?sa=i&url=https://www.cdc.gov/healthywater/hygiene/hand/handwashing.html&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAD
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2. Remove using the ear loops
OR if wearing a mask with ties,
unfasten first the bottom and then
the top tie.

Pull away from the face
WITHOUT touching the front of
the mask

3. Keeping hold of
the ear loops
dispose of in the
clinical waste bin
provided.

4. Wash hands with
soap and water for
at least 20
seconds,
alternatively use

| _ alcohol gel if soap -
/ and water is not T o S
S A available. - T





https://www.google.co.uk/imgres?imgurl=https://www.letsrecycle.com/wp-content/uploads/2020/02/Clinical-waste-generic-shutterstock-2-scaled.jpg&imgrefurl=https://www.letsrecycle.com/news/latest-news/operators-to-be-required-to-store-clinical-waste-inside/&tbnid=ZFQg2Esn6b_nFM&vet=10CAYQMyhmahcKEwjoraS0y7PoAhUAAAAAHQAAAAAQPg..i&docid=os_rChaiGflHnM&w=2560&h=1920&q=picture of clinical waste&ved=0CAYQMyhmahcKEwjoraS0y7PoAhUAAAAAHQAAAAAQPg


https://www.google.co.uk/url?sa=i&url=https://www.nationalgeographic.com/news/energy/2013/12/131213-washing-hands-hot-water-wastes-energy-health/&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAg


https://www.google.co.uk/url?sa=i&url=https://www.cdc.gov/healthywater/hygiene/hand/handwashing.html&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAD
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Donning and doffing COVID PPE.pdf

Guide to donning and doffing standard
Personal Protective Equipment (PPE)

for health and social care settings

Donning or putting on PPE

Before putting on the PPE, perform hand hygiene. Use alcohel handrub or gel or soap and water.
Make sure you are hydrated and are not wearing any jewellery, bracelets, watches or stoned rings.

o [2) O o

Put on your plastic Put on your surgical face Put on your eye Put on non-sterile You are now
apron, making sure mask, if tied, make sure protection if nitrile gloves. ready to enter the
it is tied securely at securely tied at crown there is a risk of patient area.
and nape of neck. Once splashing.
it covers the nose, /r77) m
make sure it [l 72N ¥
is extended to A Y
cover your mouth |
and chin. \ / i
l,! 1 I,J / \ \
/ | Il A

Doffing or taking off PPE

Surgical masks are single session use, gloves and apron should be changed between patients.

o Remove gloves, grasp the outside of the cuff of 9 Perform hand hygiene using o Snap or unfasten apron ties the
the glove and peel off, holding the glove in the alcohol hand gel or rub, or neck and allow to fall forward.
gloved hand, insert the finger underneath and peel soap and water.
off second glove.

Shap waste ties and fold apron in on itself, not handling the outside as it is contaminated, and put into clinical waste.

Once outside the patient Perform hand hygiene Remove surgical mask. Now wash your hands with
room. Remove eye using alcohol hand gel or soap and water.
protection. rub, or soap and water.

[

Please refer to the PHE standard PPE video in the COVID-19 guidance collection:
www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-for-non-asrosol-generating-procedures
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Stage 1 Regime Summary document
Stage 1 Regime Summary document

The Regime summary document is designed for establishments to outline their regime delivery changes at Stage 1 in comparison to pre-COVID regime. The purpose is to highlight the benefits and changes for the PGD to endorse the regime and for HMPPS to have a national view as to what has changed at stage 1. This enables us to brief HMIP and other Scrutiny Bodies on what changes they will see in prisons at stage 1 and to retain oversight of the national trends in stage 1 changes. 



This document is part of the progression requirements for moving from stage 2 to stage 1. It must be provided with the updated prison RMP to the PGD and both will need to be endorsed for progression (together with any relevant existing documents that have been refreshed such as Risk Assessments). 

The document is designed to be simple, easily to complete and to demonstrate very clearly what trade-offs or changes are required to deliver better outcomes locally and nationally at stage 1. 



The PGD will consider the regime summary and updated RMP, PGD and must determine whether the proposed regime at stage 1 reaches the appropriate balance between safety and sufficiency as defined below:

· Safety - means a regime that grips local safety and security risks (violence, disorder, conveyance, self-harm, bullying, debt etc.) 

· Sufficiency – means a regime that provides sufficient hours of regime, value for money, quality and purposeful activities, safeguards commercial contracts & delivers RR outcomes etc.)



		SAFETY OF OPERATION

		High levels of safety outcomes without a  sufficient or meaningful regime

		Balance of Safety & Sufficiency, of quality and quantity- a safe and meaningful regime



		

		Poor safety and a limited regime that is generally not meaningful

		Poor safety outcome but a “fully open” regime focused on quantity.



		 

		SUFFICIENCY OF REGIME







Regimes at stage 1 need to operate in the top right green state box of the safety and sufficiency matrix shown above. The stage 1 summary will enable the PGD to make a determination that the green state has been reached.  Following the PGDs endorsement it will be shared with Executive Directors who will provide an oversight function, monitoring national trends in regime plans from Stage 1 prisons to ensure equitability and consistent standards.

The template is provided overleaf



Stage 1 Regime Summary

[Insert establishment name]					[Insert date]

		1. Stage 1 model summary 

Please summarise your Stage 1 model- can include any vision, drivers, priorities etc.



		(This will provide a general understanding of the plan being offered and where the focus and priorities may lay. It will also help to demonstrate the extent of the local ambition and highlight the local context)

































		2. Pre-COVID Regime vs. Stage 1 Regime

Provide figures (e.g. estimated/average) and briefly describe changes including at least:



		Regime Element

		Pre-COVID delivery

		Planned Stage 1 delivery 





		Dis-investment summary

List staff duties/tasks and hours that have been dis-invested and what the total net hours this generated was.







		

		



		Reinvestment summary 

List staff duties/tasks/new roles that have been created and what they are being used for.









		

		Include the consideration:

*if staff duties have been reviewed to balance supervision needs against the delivery of other work, to allow more flexible ways of working? (for example, utilising some staff for Key Work, Enrichment Activity, Escorted Moves)

.

*Do risk assessments allow for the redeployment of staff when operating with different regime groups, without disruption to the regime delivery? (for example, if 5 staff used to unlock 150 prisoners and now unlock groups of 40, in the event of acute staff shortages can the regime be maintained with 3 or 4 members of staff?)



*Where regime delivery has been reduced at weekends is there sufficient flexibility / resilience within the staffing profile to routinely manage emergency escorts, staff sickness, staffing shortfalls and operational incidents without further reduction to the wing regime?



*Does the core day and regime design allow sufficient time for staff realistically deliver regimes in smaller groups, without leading to regime creep or gaps in delivery as groups are locked up or unlocked?



*Does the core day / regime design allow sufficient time for staff to undertake wing duties such as fabric checks, wing cleaning, routine paperwork and safety case management?





		Estimated Time out of Cell offer for an average prisoner (split into groups/cohorts if possible, e.g. employed, unemployed) per day including weekends



		

		



		Changes from full time to part time employment where applicable (number of spaces and any activities that have changed)



		

		



		Changes to mass movements or individual movements models (changes to supervision, numbers and timings as appropriate)

		











		



		Changes to on-wing activities eg domestics, regime groups etc, supervision changes etc.





		

		



		Changes to core day timings and new activities introduced into evenings or weekends.





		









		



		Changes to education and work – group sizes and supervision levels in all areas plus changes to the activities themselves.

		









		



		Changes to Workshops delivery model,inc. group size/ mixing

		









		



		Changes to faith model where applicable including model for delivering safe communal worship. 





		











		



		New Structured On Wing Activities and how these will be delivered (group sizes, facilitator, supervision etc)

(where applicable)

		













		



		Changes to PE, health provision or any other health delivery including supervision, group changes, timings etc. and confirm any changes to health have been agreed with providers 



		

		



		Changes to any contracted services – including education, summarise the changed hours, group sizes, supervision, activities etc and confirm they have been agreed locally with providers.



		

		



		Changes to key-work delivery (include numbers of additional sessions and how they will be used if applicable. Also describe steps taken to ensure key work is prioritised)



		











		



		Linking OM to regime – please state steps taken to link your OM activity/sentence progression to regime participation



		













		



		Any other changes









		

		







		3. The rationale/benefits from regime changes

Provide a brief explanation for the main regime changes 



		A. Short overview on what type of data/ information has been used as part of the local context (see RRT)

B. Please identify the main benefits for the establishment and why these changes are so critical to delivery.























		4. Principle trade-offs/limitations or consequences 

Provide a short overview of the potential risks/unintended consequences identified in planned Stage 1 regime as well as identified ways of managing those)



		Focus on what are the potential concerns or consequences of the model and how these have been mitigated. 























		5. OPTIONAL: Application to operate below green delivery expectations (where applicable)



		In recognition of the pre-COVID delivery challenges in a small number of prisons, notably some Reception prisons, they may not be able to deliver green expectations (daily showers, 2 hours TooC and 30 mins TIOA per day) immediately. Under the Exceptional Circumstances provision, the PGD can approve a prison to operate temporarily at Amber state (please see the “red flags” table in the Stage 1 model. This cannot be used routinely and only if:



PGDs, in agreement with EDs, can endorse prison progression to stage 1 without their model achieving all Green Delivery expectations provided:



· Some expectations are delivered consistently

· The overall regime offer achieves Safety & sufficiency balance

· There is a time-bound plan in place to consider the requirements necessary to achieve all green expectations.



Prison application: (detailed rationale & plan for reaching green):





















On completion this form must be submitted to the PGD alongside the updated RMP (and any other relevant refreshed/changed document such as Risk Assessments). The PGD will make an assessment of the safety and sufficiency outcomes based on the information provided. The form will also be made available to Executive Directors who will monitor national trends. 



		6. PGD’s rationale, comments and sign off (For PGDs office’s use)



		Considering the above, PGD briefly outlines their rationale for approval of the proposed Stage 1 regime, including the safety and sufficiency check and  includes any additional comments.



















PGD area:

PGD sign off:

Date:



Sign off confirms regime delivers safety and sufficiency (green box of safety/sufficiency matrix) and all other required outcomes. Include endorsement of exceptional circumstances permitting progression if applicable. 

After completion the form should be forwarded to ED and Gold for monitoring purposes.



For further information on the completion of this form or on any aspect of Stage 1 please contact:

The Future Regime Design project team (FRD), COVID-19 Gold Command & Prison Reform;

COVID19.RegimesOpsGuidance1@justice.gov.uk
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Stage 1 Assurance Statement Template






Stage 1 Progression Overview– Assurance Statement for Governors 2021-22	

Introduction

As Prison Governor/ Director of [ HMP ] I have responsibility for maintaining an effective system of internal control that supports the achievement of HMPPS policies, aims and objectives, whilst ensuring the prison progresses through Covid recovery.   The system of internal control is designed to manage rather than eliminate the risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness.



This report gives my assessment around the key systems for which I am responsible in support of the HMPPS National Framework for Prison Recovery. 



I acknowledge that this is the gateway to allowing autonomy in the delivery of recovery and into reform, and have sufficient controls in place to manage the risks and sufficient plans are in place to ensure;

I. Local unions are engaged and involved in reviews of local delivery

II. Local Health Partners are involved in local decisions and controls to manage Covid. 

III. Ongoing controls are in place to manage the risk of Covid as set out in the Stage 1 Safe Operating Procedure (SOP).

IV. Backlogs in delivery are well managed and plans are in place to prioritise and reduce risk. 

V. Regime delivery is in accordance with the National Framework for Prison Recovery.

VI. Local resilience plans to manage any future outbreaks are in place in line with national guidance.



I confirm that the following things have been completed in conjunction with the assurance statement:

· Local recovery plan has been reviewed and closed.

· Regime Review Tool has been utilised in planning for Stage 1 regime and a Regime Summary produced.

· Regime Management Plan (RMP) and local operating procedures updated to take into account any changes of numbers in line with the relaxation of COVID-19 controls as set out by the Stage 1 SOP.

Evaluation

My review of the system of internal control is based on an ongoing process to identify the principal risks to the achievement of HMPPS policies, aims and objectives, to evaluate the nature and extent of those risks and how well we are managing them.  My review of effectiveness is informed by senior managers in the prison who have responsibility for the development and maintenance of the operational delivery. I also take account of the work of stakeholders and partners, as appropriate.



I am satisfied that I am aware of the strengths and weaknesses of the internal control systems within the systems and processes for which I am responsible.



The following systems or processes within my area of the Assurance Framework have caused me concerns which I need to bring to your attention: [any areas included in this section must be included in a completed assurance framework template. A template is attached below]



(Examples of systems or processes of concern might include backlog of Staff training, Annual Leave, Recruitment Concerns, Risks to COVID controls etc. together with a short explanation of why)

  Eg. Recruitment Concerns – I am x% below TSF, the pipeline for new staff indicates this position will remain until QX 2022, and my attrition is X%.  This is a risk for regime delivery.















Overall Assessment



On the basis of my review, I can[not] give a [reasonable/partial] assurance that the system of internal control in the prison is adequate to achieve the recovery objectives. This is on the basis that, where exposure to risk has been identified in high risk areas, actions have been put in place to deal with the risk.







Prison Governor/ Prison Director:     



Governor Name / Prison: 

Governors Sign off:

Date:



PGD Name / Group:     

PGD sign off:

Date:





One completed and signed off by the Governor/Director and PGD, this should be forwarded to the Executive Director and COVID-19 Gold for final collation. 

















2
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Assurance Framework Template.xlsx

Sheet1


			Assurance & Risk Framework


			Description of risk			Description of Existing Control(s)			Owner			Local assurance systems			How risk is being mitigated 			Improvement Required			Comments on the effectiveness / Improvement Action
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Benefits Mapping July 2021
Prison Reform







Stage 1 Benefits Mapping Feedback

HMPPS Resource & Process Reform Group:

The right people, in the right places, doing the right things, in the right ways.





‹#›

2

To support central planning for Stage 1 Reform and the development of associated guidance to prisons, 8 prison visits were undertaken between 10th -21st June. 



Prisons visited included 1x Open Prison, 1x Women's Prison, 1x Dispersal Prison, 2x Category C Trainers and 3x Reception Prisons. 



The exercise reviewed initial planning assumptions for Stage 1 delivery, against pre-covid delivery models, focusing on regime delivery, operational resilience and associated resource requirements, seeking to identify any associated benefits of new ways of working.



Whilst the sample size was small it was possible to draw some thematic assumptions in the way in which the prisons where establishing their plans and the issues which were driving decision making.



In all cases there was a need to review local risk assessments for regime delivery, shifting from a heavy focus on Covid controls to business as usual issues such as order and control, violence, self-harm, security and rehabilitation.



For many of the prisons visited this concentrated on designing a route back to a model of pre-covid delivery which had historically delivered good performance outcomes.



In the Category C Trainers and Reception Prison, there was an increased need to acknowledge and work through pre-covid risks such as high levels of violence. Learning from ways of working established during Covid such as delivery within smaller regime groups and taking stock where the regime had not previously delivered quality outcomes.



Stage 1 Benefits Mapping Overview 

























‹#›
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In the Open, Women's and Dispersal prison planning centred on the re-establishment of pre-covid regime delivery models, which had historically delivered good outcomes.



Across the prisons visited their was an acknowledgment of the need to factor in workforce experience and confidence into planning, especially for those staff who joined during the pandemic and have not experienced pre-Covid regime delivery.



In the Category C Trainers and Reception Prisons there was a drive to change regime delivery. Decision making centred around the following issues:



A desire to increase staff prisoner ratio’s and deliver regimes with greater controls to reduce violence and build staff confidence



A desire to reduce overall activity spaces, mitigating where the quality of activity was historically impacted by oversubscription and taking stock of any loss of activity spaces from external markets during the pandemic



Increased use of part-time working to maintain opportunity for engagement in activity for the same numbers of prisoners albeit for reduced hours  



Regime resilience was generally healthy, with confidence of delivering planned regimes with nominal interruptions, however a low starting point at weekends could result in sub-optimal delivery, where operational pressures such as bed-watch staffing and staff absences impact delivery.





In all cases there was a high degree of local confidence that plans could be delivered within the existing resource envelope and this was tested through analysis of daily staffing requirements.   

Headline findings





























‹#›
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Gunderson, Chris [HMPS] (GC[) - Is this to counter the pre-COVID position of small numbers receiving disproportionate volume of regime - this is a national COVID trend, maybe should state that?















4

In the Open prison visited there was a clear aspiration to return as quickly as possible to pre-Covid regime delivery. Open prisons have historically delivered good outcomes both for HMIP and the Prison Performance Ratings. During the pandemic the need to enforce social distancing and wider Covid controls has significantly impacted the staffing model and regime opportunities. Open prisons are designed to be more reflective of the community and it is assumed that returning to pre-Covid ways of working will maintain the positive outcomes for prisoner experienced prior to the pandemic.

Returning to pre-covid regime models in Open, Women's and Dispersal Prisons 







































In the Women's prison visited again there was a desire to open up the regime as quickly as possible and in line with pre-Covid delivery. The regime delivery was established on trust and community with staff prisoner ratios of 1:25. Adding additional controls at stage 1 would not enable the same quality of regime and given that operational risks centred around Suicide and Self-Harm  rather than Security, Order and Control it would be counter productive to build in unnecessary controls.

Whilst the Dispersal prison was managing significant risks of Security, Order and Control, the pre-Covid resource model already enabled significant levels of control with staff ratios of 1:6 and plans were based on pre-Covid regime groups. Dispersal Prisons again have historically delivered positive results in Prison Performance Ratings. Regime outcomes were notably lower than the Open and Women's prisons visited but reflective of the prison function. Work is under within the LTHSE estate to look at standardising regime outcomes across prisons.

















These themes are likely to be reflected across other prisons of similar functions, the quality of pre-Covid delivery and the local risks will vary even with prison function and may consequently require greater innovation at stage 1. The Women's estate has prisons providing different functions and themes may vary. Conversely within Cat C Trainers and Receptions there will be unique population and infrastructure factors that might lead some prisons to return to pre-Covid ways of working.





‹#›
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Gunderson, Chris [HMPS] (GC[) - Sorry being thick - "Adding additional controls" as in COVID controls? the COVID controls for stage 1 are set nationally by a new Stage 1 SOP.

Gunderson, Chris [HMPS] (GC[) - Really obvious point but in stage 1 RRT we are reminding Govs that they can set differential ratios based on risk in different areas within existing headcount. The slides focus a lot on ratios which we are moving narrative away from?















5

Category C Trainers and Reception Prisons make up over two thirds of the prison estate. Whilst there is significant variation in performance across these prisons, many had experienced issues with high levels of violence prior to the pandemic.



There was desire to increase staff prisoner ratio’s and deliver regimes with greater controls with an aim to reduce violence and build staff confidence. Staffing ratio comparisons are provided from 2 of the prisons. These comparisons are reflective of a c50% improvement in ratios across the group. 



Reduced ratios additionally enabled greater flexibility of staff deployment. Reduced numbers of staff were required for direct supervision and could instead undertake wing duties and key work, whilst still being deployed within the residential area.



Reducing mixing between regime groups on different wings was also considered desirable along with use of escorted moves rather than free-flow to activities.



An example of best practice was a sliding ratio of staff to prisoners depending on the regime required and associated risk, this enabled further flexibility for both the deployment of staff and regime delivery.





Smaller regime groups and staff prisoner ratios in Cat C Trainers and Reception prisons *



Category C Trainer staff prisoner ratio changes

Reception staff prisoner ratio changes 
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1:11

1:5

Reduced to 
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1:19

1:10

Reduced to 
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*Figures are based on average unlock levels across the whole prison and include specialist units such as segregation
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Gunderson, Chris [HMPS] (GC[) - As per last slide we dont have to have automatic link between group size and supervision level as a constant across all activities - ratio for each activity can be based on RA in that area - resource follows risk?
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The reduction in the size of regime groups, had a non direct impact on both opportunity for regime delivery and staffing resilience at weekends.



Limited time within the core day meant that the planned weekend regime offer was generally limited to 1-3 hours per day.



Where staffing pressures* are experienced at weekends, regime restrictions are often the only option to manage staffing shortfalls and are therefore common, with prisoners restricted to an AM or PM unlock.



The AM or PM unlock period can be reduced to free up staff, but further restrictions may result in a reduced regime being offered on just a single day over the weekend period. 



Most receptions already operate with a split regime only unlocking 50% of a wing at a time. Starting with a regime offer any lower than this, without building in additional staffing resilience that does not impact regimes, could easily lead to regular regime closures at weekends.



Weekend regime risks and reduced regime groups in Cat C Trainers and Reception Prisons 























































Illustrative regime unlock levels in response to staffing pressures
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25%

25%



50%

50%

25%

25%

25%





25%
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= Reduced staffing

*Staffing pressures are routinely experienced as a result of unplanned escorts, incidents and absences
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Gunderson, Chris [HMPS] (GC[) - Is this just because of reduction in group sizes or also because of extensions to week-day core day to facilitate other activities? a lot of prisons seem to be using EDs more for visits, enrichment activity/SOWA etc?

7

It was anticipated that improved supervision levels would have a positive impact on violence in line with experiences during the pandemic.



Reduced ratios additionally enabled greater flexibility of staff deployment across a wider range of wing duties and to deliver key work, whilst still being deployed within their residential area.



This provided some opportunity to improve resilience of staff deployment and look at new ways of working, for example the use of escorted moves to activities rather than traditional free-flow movements.



The best practice use of flexible staffing levels were being adopted, to reflect different unlock levels and staffing needs at different points of the week.

Benefits and risks of smaller regime groups and staff prisoner ratios



The prison core day already provides limited opportunity for time unlocked and is below HMIP expectations. 



Smaller regime groups further restrict opportunity for time unlocked, except when regime can be simultaneously delivered in multiple areas.



This issue is more acute at weekends were off wing activity is reduced. 



Weekend regimes will be susceptible to further restrictions where unforeseen staffing pressures occur, unless efforts are made  to build in additional staffing resilience.



Without local review of task delivery, the use of staff to just supervise smaller groups of prisoners, could embed inefficient ways of working and provide reduced flexibility for re-deployment.



















‹#›
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Gunderson, Chris [HMPS] (GC[) - But we are moving away from one-size fits all, so they wouldnt be a proportionate investment in prisons with no prior violence or risk - that would just be an excuse to do less by setting small regime groups where they arent justified?

Gunderson, Chris [HMPS] (GC[) - can we add "key work and enrichment activity/SOWA on wings?"

Gunderson, Chris [HMPS] (GC[) - does the greater flexibility also give more opportunities for staff development? we should also mention improvement in staff prisoner relationships by creating more time, not just a reduction in violence?

Gunderson, Chris [HMPS] (GC[) - Picky point but the 10 hours of of cell is an indicator not expectation isnt it? HMIP has said that they would be assured if the outcomes for prisoners were better - eg that it was safer and better resettlement opportunities. may just be being picky :)

Gunderson, Chris [HMPS] (GC[) - Unless we can demonstrate that every resource freed up by any reduction in delivery is utilised in a commensurate increase in PA delivered in other areas - key work, SOWA, enrichment, hobbies, etc.















8

Prior to the pandemic many reception prisons relied on part time work for a large proportion of the population.



The Reception prisons visited anticipated that there would be some loss of paid activity spaces compared to pre-Covid levels.



The reduction in activity spaces was driven by an aim to improve quality of activity where it was historically impacted by oversubscription and as a result of spaces being lost where activity was reliant on external markets which had been stood down during the pandemic.



This reduction was offset by increasing part time work, providing additional structured on wing activity for some cohorts (for example resettlement and unemployed prisoners) and through utilisation of supplementary activity such as gymnasium.



For the most part this led to the overall average of regime hours reducing, but enabled greater equality of access to regime, with a more even distribution of regime hours. The level of unemployment (the worst regime offer) varied between prisons from a 100% to 74% employment offer.





The impact of reduced activity spaces in Reception prisons 







		Pre-Covid				Stage 1		

		Full Time		6.78		Full Time		7.30

		Part Time		4.31		Part Time		4.83

		Unemployed		1.83		Unemployed		2.35







‹#›
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Gunderson, Chris [HMPS] (GC[) - (SOWA) thanks.... another picky one.

Gunderson, Chris [HMPS] (GC[) - Not these prisons but some we have worked with are looking at new packages of support for prisoners spending more time in res...

Prisoners engaged in activity - Pre Covid





Full Time	Part Time	Unemployed	0.67018072289156627	0.15060240963855423	0.17921686746987953	



Prisoners engaged in activity - Stage 1





Full Time	Part Time	Unemployed	0.11144578313253012	0.77108433734939763	0.11746987951807229	

















9

Pre-Covid, Category C Trainers routinely had capacity to offer full time employment to the majority of prisoners. 



In the two prisons visited they had however historically struggled with providing sufficient activity spaces, but were still able to offer more than the Reception comparators. 



Activity spaces were again expected to be reduced post-Covid as a result of the same issues raised in the Reception prisons. 



The enhanced activity offer pre-Covid allowed the prisons to maintain higher levels of full time activity than the Reception prisons and the inclusion of part time work, combined with better sequencing of supplementary activity, meant that 100% of prisoners would be able to access paid activity on a part or full time basis. 



Overall regime hours were again reduced but where similarly delivered on a more equitable basis.

The impact of reduced activity spaces in Category C Trainers







		Pre-Covid				Stage 1		

		Full Time		8.98		Full Time		7.84

		Part Time		6.51		Part Time		5.36

		Unemployed		3.81		Unemployed		2.66
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Gunderson, Chris [HMPS] (GC[) - Just to say these summaries are incredibly helpful. thanks!

Prisoners engaged in activity - Pre Covid





Full Time	Part Time	Unemployed	0.73170731707317072	0	0.26829268292682928	



Prisoners engaged in activity - Stage 1





Full Time	Part Time	Unemployed	0.29268292682926828	0.70731707317073167	0	
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When comparing Stage 1 plans to pre-Covid delivery it is important to consider historic delivery issues.



Governor freedoms enabled changes to previously prescribed national core days, in some cases this had already reduced regime delivery below organisational expectations.



Non-productive levels (staff absences) were routinely c6% above funded profiled levels and required prisons to curtail regimes through the use of Regime Management Plans. This was compounded where prisons had limited flexible tasks that did not impact on regime.



Poor scheduling of activity meant that there were often regime clashes such as paid activity, visits and medical appointments, being scheduled at the same time. 



Poor prisoner engagement led to reduced uptake in planned activity.

Regime counterfactual and future delivery risks 







Part time work will increase engagement opportunity however:

Core day design will need to provide equitable AM and PM session lengths 

Good scheduling of activity will be required to maximise regime opportunity and prevent regime clashes

Broadening the scope of what is considered purposeful activity will enable prisons to better supplement part time paid activity



The lower starting point for delivery could be further impacted where:

Core days do not provide realistic time to deliver planned regimes

Additional resilience is not built in to offset routine staffing pressures

Work is not planned to improve prisoner engagement 



The current lack of specification for regime outcomes will lead to in-consistency within prisons of similar function, which will attract criticism from external scrutiny bodies and impact prisoner willingness to transfer.



Where restrictions are placed on prisoners moving around a prison to prevent mixing, this will limit regime personalisation and capacity to fill activity spaces with the right prisoners.







‹#›
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Benefits 





Opportunity to improve staff prisoner ratio’s and deliver regimes with greater controls, with an aim to reduce violence and build staff confidence.



Reduced ratios can additionally enabled greater flexibility of staff deployment, building resilience.



Attention to risk assessments and effective deployment of staff will enable further flexibility for both the deployment of staff and regime delivery.



The increased use of part time work provides opportunity to give better equality of regime access across a higher number of prisoners.

Issues and benefits summary 













Issues 





If planning does not address historic regime delivery issues, the lower starting point for regime delivery especially at weekends could result in sub-optimal delivery.



The prison core day already provides limited opportunity for time unlocked and is below HMIP expectations, smaller groups will limit opportunity to expand overall regime hours, without investment. 



Part time work will increase opportunity for prisoners to engage in regime however scheduling of activity will need to be effective to prevent regime clashes and lost opportunities.



Preventing wider mixing of prisoners off wing may limit regime opportunities.









‹#›
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Gunderson, Chris [HMPS] (GC[) - and opportunities for staff development and potentially (go with me here) a net increase in PA if we use this flexibility to grow the informal sector, extra curricular, SOWA, assess peoples needs and tailor regime/personalise timetable etc. Just saying...

Gunderson, Chris [HMPS] (GC[) - In Cat Cs though right? We arent worse than pre-COVID in Bs.

Gunderson, Chris [HMPS] (GC[) - This is at odds with the point opposite which says we have greater flexibility and ability to deliver differently?

The flexibility of new ways of working linked to smaller prisoners groups and similarly the plan to return to pre-Covid ways of working, universally allowed prisons to operate within there allocated staffing budget.



The resilience of plans has not been fully tested against routine operational staffing pressures and this may drive additional costs or impact delivery.



The timing of visits meant that local unions were not fully signed up to proposed working arrangements and further review of staffing risk assessments could reduced flexibility of staff deployment.



Future investment may be required if there is a drive to maintain smaller prisoner groups but increase overall regime access. 



Consideration will need to be given to how residential resource requirements are calculated in the future. The application of traditional of benchmark staff to prisoner ratios, will be fundamentally changed through the use of smaller regime groups.





Financial risks













What we don’t know:



No review was undertaken within the Category B Trainers, YOI’s or across prisons of different functions within the Women's estate.



Most of the prisons visited were large and it is notable that smaller prisons have unique pressures which may drive costs.



Without applying a single framework for regime performance outcomes it is not possible to fully cost proposed plans.



Creating consistency across prisons of a similar function and to prisoners within specific cohorts (e.g. resettlement and reception), may drive future costs.



The extent to which prisons can efficiently apply new ways of working, will be impacted by infrastructure and population and will vary across the estate. 









‹#›
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Gunderson, Chris [HMPS] (GC[) - Does the stage 1 models we have assessed factor in adding in residual backlog commitments to RMP? Is that a pressure...

Gunderson, Chris [HMPS] (GC[) - The difference between delivering and planning stage 1 should be mentioned?

image1.jpg

HM Prison &
Probation Service

Preventing victims by changing lives






image3.jpg







image8.png







image12.svg

            




image9.png







image14.svg

    




image10.png







image16.svg

   




image4.png

oo
oo
oo
oo
oo
oo
oo

oo
oo
oo
oo
oo
oo
oo







image5.png







image6.svg

     




image6.png







image8.svg

           




image7.png







image10.svg

     




image11.png







image18.svg

    




image13.png







image22.svg

           




image14.png







image24.svg

    




image12.png







image20.svg

          




image16.png







image28.svg

  
.MsftOfcThm_Text1_Fill_v2 {
 fill:#000000; 
}
.MsftOfcThm_Text1_Stroke_v2 {
 stroke:#000000; 
}

    




image15.png







image26.svg

  
.MsftOfcThm_Background1_Fill_v2 {
 fill:#FFFFFF; 
}
.MsftOfcThm_Background1_Stroke_v2 {
 stroke:#FFFFFF; 
}

    




image17.png







image30.svg

  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#4472C4; 
}
.MsftOfcThm_Accent1_Stroke_v2 {
 stroke:#4472C4; 
}

  




image19.png







image34.svg

    




image18.png







image32.svg

    




Microsoft_Excel_Worksheet1.xlsx

Notes


						Annex C: FTE Calculator and Completion Guidance 


						Sheet 1 FTE Calculator:


						Please only complete the boxes in light orange and yellow 





						Outputs from the tool should have a tolerance of 3% applied to allow for minor variations in core day requirements across the week and handovers


						Introduction 


						Please provide your Prison name, Current OMiC Target Staffing Levels, name and email of the person completing, name and email of the person signing off


						Part 1: Core day requirements for unlock and patrol periods


						The core day requirements are used to calculate the hours within each work period, which in turn are used to calculate the required staffing hours once the FTE calculator is completed. If this section is not filled in correctly it will impact on the FTE calculation


						Do not overlap time periods or have gaps between them for example if one period finishes at 07:45 the next work period should start at 07:45 all hours outside of night state need to be accounted for. 


						You do not need to account for Night Patrol periods as these will be picked up across the week as part of the FTE calculator (Part 2)





						The FTE calculator aims to capture your ERMP staffing needs not your normal profiled staffing levels


						Alternately you can use part (a) to estimate your required FTE requirements. Once you have completed the core day requirements, put the required number of staff required against each corresponding work period. Important: please complete for both the weekday and weekend periods


						We recognise that daily staffing will fluctuate but numbers should represent what you would routinely require to deliver the core ERMP elements


						Part 3: Resource Pressures 


						To support central understanding of stage 3 actvity please describe any new / additional resourcing pressures created by temporary accommodation, additional court, virtual court and purple visits requirements and what you have done offset these pressures within the existing ERMP staffing resource, where possible please provide numbers for context additional staffing, please provide a summary of this activity within the free text box, where possible please provide staffing numbers for context.


						Part 4: Work not being completed  


						To support central understanding of routine tasks which are profiled but are not being undertaken, please provide a summary of this activity within the free text box, where possible please provide staffing numbers for context.





						Sheet 2: Profile versus Lockdown Regime


						These sheets are provided to support planning and are not required as part of the return, you may however find it useful to breakdown tasks in more detail when calculating your daily staffing requirements.





						If you have any questions please contact the MTPWG.Prison@justice.gov.uk functional mailbox 





mailto:MTPWG.Prison@justice.gov.uk


On Wing Resources





























						 


						Do reduced cohort sizes enable reduction in staff supervision? 


						Have alarm response  requirments been reviewed?


						Where staff are required to remain on the wing for alarm response but are not required for supervision have alterantive duties been explored?


						Have staffing arrangments for specific tasks been reviwed (e.g. exercise, serving meals)?


						Have weekend staffing arrangments been reviewed?


						Has any impact of reduced regimes at weekends been offset with increased flexible work to ensure delivery?





						Wing Name			Capcity			Pre Covid Unlock Group Size			Band 3 Pre covid green staffing requirement 			Band 4 Pre covid green staffing requirement 			Stage 1 Unlock Group Size			Stage 1 Staffing Levels Weekday																											Stage 1 Staffing Levels Weekend


																					Green									Green-Amber									Amber-Red									Red			Green						Green-Amber						Amber-Red			Red			Pre COVID Prisoners			Pre Covid Officers			Stage 1 Prisoners			Stage 1 Officers


																					Stage 1 Unlock Group Size			Band 3			Band 4			Stage 1 Unlock Group Size			Band 3			Band 4			Stage 1 Unlock Group Size			Band 3			Band 4						Band 3			Band 4			Band 3			Band 4


						Total			729			361.5			27			5			173			27			5			173			23			5						0			2			1			27			5			23			5			0			0			11			1			5			1			173


						A wing			205			102.5			8			1			51			8			1			51			7			1									2			1			8			1			7			1									13			1			7			1			51


						B Wing			150			75			5			1			33			5			1			33			4			1															5			1			4			1									15			1			8			1


						C Wing			198			99			6			1			46			6			1			46			5			1															6			1			5			1									17			1			9			1


						E Wing			167			84			5			1			42			5			1			42			4			1															5			1			4			1									17			1			11			1


						J Wing			9			1			3			1			1			3			1			1			3			1															3			1			3			1									0			1			0			1
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Pre Covid Ratio





Pre COVID Prisoners	Pre Covid Officers	11.296875	1	





Stage 1 Ratio





Stage 1 Prisoners	Stage 1 Officers	5.40625	1	





Staffing numbers should be reported for supervision only not for example wing runners, key work or other auxiliary tasks





Monday


												Pre-Covid Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						17			60			5			3			17			60			5			3			6			32			5			2						18			49			5			3			4%			4%			18%			18			64			5			3			13%			13%			24%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5


						Escorts									4												4												2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


			PIN Monitoring			Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


			Tools			Tools																																																																																																												2 x standalone


			Security			Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone






































Tuesday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						22			62			5			3			23			64			6			3			6			32			5			2						23			51			5			3			3%			3%			17%			24			68			6			3			12%			12%			32%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits																		6			4			1																																										6			4			1


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5															5


						Escorts									4												4												2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3															3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


						Tools																																																																																																												2 x standalone


						Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone


						Visits Legal						5			2																																				5			2
































Copy Mon





Wednesday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						22			62			5			3			23			64			6			3			6			32			5			2						23			51			5			3			3%			3%			17%			24			68			6			3			12%			12%			32%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits																		6			4			1																																										6			4			1


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5															5


						Escorts									4												4												2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3															3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


						Tools																																																																																																												2 x standalone


						Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone


						Visits Legal						5			2																																				5			2
































Copy Mon


Copy Tue





Thursday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						22			62			5			3			23			64			6			3			6			32			5			2						23			51			5			3			3%			3%			17%			24			68			6			3			12%			12%			32%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits																		6			4			1																																										6			4			1


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5															5


						Escorts									4												4												2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3															3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


						Tools																																																																																																												2 x standalone


						Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone


						Visits Legal						5			2																																				5			2
































Copy Mon


Copy Tue


Copy Wed





Friday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						17			60			5			3			17			56			5			3			6			32			5			2						18			49			5			3			4%			4%			18%			18			64			5			3			13%			13%			24%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5


						Escorts									4																								2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


						Tools																																																																																																												2 x standalone


						Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone



































Copy Mon


Copy Tue


Copy Wed


Copy Thu





Saturday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						13			50			6			2			13			51			6			2			4			2			0			1						18			52			6			2			12%			25%			25%			18			53			6			2			11%			25%			25%			0			0			0			0			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!


						Keyworker									15												15																											15									7			15			15						15									7			15			15


						Residential Wings 									27			5									27			5																								27			5																		27			5


						Visits						6			4			1						6			4			1																					6			4			1															6			4			1


						MDT									1												2																											1																					2


						Safer Custody


						Alarm Bell response


						Education/Workshop Patrol


						Escorts																																	2


						Searching


						Equalities 


						Reception						1			3									1			3																								1			3																		1			3


						Oscar															2												2												1															2																					2


						VCC and legal visits


						HCC Inpatients/outpatients


						Gate						4												4												3															4																					4


						Comms						2												2												1															2																					2


						V/Escorts


						Post Room 																																													2																					2


						RCU																																																1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring																																													2																					2


						Driver


						Tools


						Security																																													1																					1


						Gym


						Dog Handlers






































Sunday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						12			50			6			2			12			51			6			2			4			2			0			1						17			52			6			2			12%			12%			25%			17			53			6			2			11%			11%			25%			0			0			0			0			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!


						Keyworker									15												15																											15									7			7			15						15									7			7			15


						Residential Wings 									27			5									27			5																								27			5																		27			5


						Visits						6			4			1						6			4			1																					6			4			1															6			4			1


						MDT									1												2																											1																					2


						Safer Custody


						Alarm Bell response


						Education/Workshop Patrol


						Escorts																																	2


						Searching


						Equalities 


						Reception									3												3																											3																					3


						Oscar															2												2												1															2																					2


						VCC and legal visits


						HCC Inpatients/outpatients


						Gate						4												4												3															4																					4


						Comms						2												2												1															2																					2


						V/Escorts


						Post Room 																																													2																					2


						RCU																																																1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring																																													2																					2


						Driver


						Tools


						Security																																													1																					1


						Gym


						Dog Handlers



































Copy Sun





Core Days


																																																																																	F			Green						Current planned staffing for stage 3 2021						Yes


																																																																																				Amber Green						2020 Stage 3 staffing levels						No


																																																																								6:00												Amber Red


																																																																								6:15												Red


																																																																								6:30


																																																																								6:45


																																																																								7:00


																																																																								7:15


																																																																								7:30


																																																																								7:45


																																																																								8:00


																																																																								8:15


																																																																								8:30


																																																																								8:45


																																																																								9:00


																																																																								9:15


																																																																								9:30


																																																																								9:45


			Part 1			Pre Covid																																																																		10:00																																										Core Day Charts Weekdays															Core Day Charts Weekdays


						Core Day 
(weekday)			Start			Finish 			Unlock			Duration			Hours						OSG						F									Core Day (weekend)			Start			Finish 			Unlock			Duration			Hours			OSG			Officer			SO			CM			10:15																																										Blue Print			Pre Covid			Stage 1						AM			PM			ED


						Patrol			7:30			7:45						0:15			0.25						0.1302083333						F									Patrol			7:30			8:00						0:30			0.50			0.2604166667			0.28125			0.0208333333			0.5			10:30									0			0																											AM			4.75			4.75			4.75			Blue Print			4.75			4.25			1.25


						AM			7:45			12:30						4:45			4.75						16:07						F									AM			8:00			12:30						4:30			4.50			2.53125			3.28125			0.75			18			10:45									0			0																											PM			4.25			4.25			4.25			Pre Covid			4.75			4.25			1.5


						Patrol			12:30			13:30						1:00			1.00						0						F									Patrol			12:30			13:30						1:00			1.00			0			0			0			0			11:00									0			0																											ED			1.25			1.5			1.5			Stage 1			4.75			4.25			1.5


						PM			13:30			17:45						4:15			4.25						3.1432291667						F									PM			13:30			17:30						4:00			4.00			0			0			0			0			11:15									0			0																														Core Day Charts Weekends


						Patrol												0:00			0.00						0						F									Patrol												0:00			0.00			0			0			0			0			11:30									0			0																														Blue Print			Pre Covid			Stage 1


						ED			17:45			19:15			Yes			1:30			1.50						0						F									ED									No			0:00			0.00			0			0			0			0			11:45									0			0																											AM			4.00			4.50			4.50			Blue Print			4.00			3.75			1.75


						Patrol			19:15			21:00						1:45			1.75						ERROR:#REF!						F									Patrol			17:30			21:00						3:30			3.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			12:00									0			0																											PM			3.75			4.00			4.00			Pre Covid			4.50			4.00			0


						F																					ERROR:#REF!						F									F												1.125			27			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			12:15																																							ED			1.75			0			0			Stage 1			4.50			4.00			0


			Part 1			Stage 1																																																																		12:30


						Core Day 
(weekday)			Start			Finish 			Unlock			Duration			Hours						OSG															Core Day (weekend)			Start			Finish 			Unlock			Duration			Hours			OSG			Officer			SO			CM			12:45


						Patrol			7:30			7:45						0:15			0.25						ERROR:#REF!															Patrol			7:30			8:00						0:30			0.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:00


						AM			7:45			12:30						4:45			4.75						ERROR:#REF!															AM			8:00			12:30						4:30			4.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:15


						Patrol			12:30			13:30						1:00			1.00						ERROR:#REF!															Patrol			12:30			13:30						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:30


						PM			13:30			17:45						4:15			4.25						ERROR:#REF!															PM			13:30			17:30						4:00			4.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:45


						Patrol												0:00			0.00						ERROR:#REF!															Patrol												0:00			0.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:00


						ED			17:45			19:15			Yes			1:30			1.50						ERROR:#REF!															ED									No			0:00			0.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:15


						Patrol			19:15			21:00						1:45			1.75						ERROR:#REF!															Patrol			17:30			21:00						3:30			3.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:30


						F																					ERROR:#REF!															F												1.125			27			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:45


			Part 1			Blueprint (Pre populate)																																																																		15:00


						Core Day 
(weekday)			Start			Finish 						Duration			Hours						OSG															Core Day (weekend)			Start			Finish 						Duration			Hours			OSG			Officer			SO			CM			15:15


						Patrol			7:15			7:30						0:15			0.25						ERROR:#REF!															Patrol			7:15			8:15						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			15:30


						AM			7:30			12:15						4:45			4.75						ERROR:#REF!															AM			8:15			12:15						4:00			4.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			15:45


						Patrol			12:15			13:15						1:00			1.00						ERROR:#REF!															Patrol			12:15			13:15						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:00


						PM			13:15			17:30						4:15			4.25						ERROR:#REF!															PM			13:15			17:00						3:45			3.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:15


						Patrol			17:30			18:00						0:30			0.50						ERROR:#REF!															Patrol			17:00			17:30						0:30			0.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:30


						ED			18:00			19:15			Yes			1:15			1.25						ERROR:#REF!															ED			17:30			19:15			Yes			1:45			1.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:45


						Patrol			19:15			21:15						2:00			2.00						ERROR:#REF!															Patrol			19:15			21:15						2:00			2.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			17:00


						F																					ERROR:#REF!															F												1.1666666667			28			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			17:15


																																																																								17:30


																																																																								17:45


																																																																								18:00


																																																																								18:15


																																																																								18:30


																																																																								18:45


																																																																								19:00


																																																																								19:15


																																																																								19:30


																																																																								19:45


																																																																								20:00


																																																																								20:15


																																																																								20:30


																																																																								20:45


																																																																								21:00


																																																																								21:15


																																																																								21:30


																																																																								21:45


																																																																								22:00





Resilience Assessment











Core Day Activtiy Comparison - Weekday





Pre Covid	


AM	PM	ED	4.7500000000001528	4.2500000000001368	1.5000000000004476	Stage 1	


AM	PM	ED	4.7500000000001528	4.2500000000001368	1.5000000000004476	Blue Print	


AM	PM	ED	4.750000000000151	4.2500000000001341	1.2500000000000409	








Core Day Activtiy Comparison - Weekend





Pre Covid	


AM	PM	ED	4.5000000000001457	4.000000000000127	0	Stage 1	


AM	PM	ED	4.5000000000001457	4.000000000000127	0	Blue Print	


AM	PM	ED	4.000000000000127	3.7500000000001199	1.7500000000000577	








The core day requirements are used to calculate the hours within each work period, which in turn are used to calculate the required staffing hours once the FTE calculator is completed. If this section is not filled in correctly it will impact on the FTE calculation

Do not overlap time periods or have gaps between them for example if one period finishes at 07:45 the next work period should start at 07:45 all hours outside of night state need to be accounted for.

You do not need to account for Night Patrol periods as these will be picked up across the week as part of the FTE calculator 





Stage 1 FTE Calculator


												OMIC TSF																																																						Altcourse						F			Green						Current planned staffing for stage 3 2021															New


						Prison Name						OSG			Officer			Band 4			CM																																													Ashfield									Amber Green						2020 Stage 3 staffing levels															Covid


												60.62			152			28.5			15																											Core Regime & Services															6:00			Askham Grange									Amber Red


						Regime and service requirement 						60.8			144.6			22.5			15.0																											Covid related work															6:15			Aylesbury									Red


						Regime and service requirement % TSF						100%			95%			79%			100%																											Resilience															6:30			Bedford


						Covid specific work						1.3			5.8			0.0			0.0																											Additional Non-productive pressure															6:45			Belmarsh


						Annual Leave Backlog																																																									7:15			Birmingham


						Modelled Covid Absences																																																									7:30			Brinsford


						Overall Staffing Requirement 																																																									7:45			Bristol


												ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!																																							8:00			Brixton


						Completed By																		ERROR:#REF!																																							8:15			Buckley Hall


						Name						Email Address																																																			8:30			Bullingdon


						PGD Office Check																																																									8:45			Bure


						Name						Email Address																																																			9:00			Cardiff


						Staffing figures based on																																																									9:15			Channings Wood


																																																															9:30			Chelmsford


																																																															9:45			Coldingley


			Part 1			COREDAY (Please complete both weekday and weekend hours, make sure time frames do not overlap) 																																																									10:00			Cookham Wood


						Core Day 
(weekday)			Start			Finish 			Duration			Hours						OSG			Officer			SO			CM			Core Day (weekend)			Start			Finish 			Duration			Hours			OSG			Officer			SO			CM			10:15			Dartmoor


						Patrol			7:30			7:45			0:15			0.25						2			3.25			0			0.5			Patrol			7:30			8:00			0:30			0.50			3			2.5			0			0.5			10:30			Deerbolt						0			0


						AM			7:45			12:30			4:45			4.75						99.75			238.45			23.75			14.25			AM			8:00			12:30			4:30			4.50			78.75			234			13.5			9			10:45			Doncaster						0			0


						Patrol			12:30			13:30			1:00			1.00						4			8			0			1			Patrol			12:30			13:30			1:00			1.00			4			8			0			1			11:00			Dovegate						0			0


						PM			13:30			17:45			4:15			4.25						91.8			282.2			23.8			12.75			PM			13:30			17:30			4:00			4.00			70			212			24			8			11:15			Downview						0			0


						Patrol			0:00			0:00			0:00			0.00						0			0			0			0			Patrol			0:00			0:00			0:00			0.00			0			0			0			0			11:30			Drake Hall						0			0


						ED			17:45			19:15			1:30			1.50						10.5			43.5			3			3			ED			0:00			0:00			0:00			0.00			0			0			0			0			11:45			Durham						0			0


						Patrol			19:15			21:00			1:45			1.75						8.75			17.5			0			1.75			Patrol			17:30			21:00			3:30			3.50			17.5			28			0			3.5			12:00			East Sutton Park						0			0


						F																		1084.0000000001			2964.5000000002			252.75			166.25			F									1.125			27			346.5			969			75			44			12:15			Eastwood Park


			Part 2			REGIME and SERVICES FTE Calculator (With the exception of training please provide staffing levels for all daily tasks including Covid related work included in part 3 e.g. video calling and testing)																																																									12:30			Elmley


						FTE Calculator
Please provide staffing numbers for each period of the day																														FTE Calculator
Please provide staffing numbers for each period of the day																											12:45			Erlestoke


						Typical Weekday																														Weekend																											13:00			Exeter


						Staff Numbers 			OSG			Officer			Band 4			CM																		Staff Numbers 			OSG			Officer			Band 4			CM															13:15			Featherstone


						Patrol / Early Start			8.0			13.0						2.0																		Patrol  			6.0			5.0						1.0															13:30			Feltham


						AM			21.0			50.2			5.0			3.0																		AM			17.5			52.0			3.0			2.0															13:45			Ford


						Patrol			4.0			8.0						1.0																		Patrol			4.0			8.0						1.0															14:00			Forest Bank


						PM			21.6			66.4			5.6			3.0																		PM			17.5			53.0			6.0			2.0															14:15			Foston Hall


						Patrol																														Patrol																											14:30			Frankland


						ED			7.0			29.0			2.0			2.0																		ED			0.0			0.0			0.0			0.0															14:45			Full Sutton


						Patrol / Late Stop			5.0			10.0						1.0						Night staff calc												Patrol 			5.0			8.0						1.0															15:00			Garth


						Nights			6.0			5.0						1.0						15			12.5			0			2.5																														15:15			Gartree


																																																															15:30			Grendon


																																																															15:45			Guys Marsh


									Op-Cap


Jones, Robert [HMPS]: Jones, Robert [HMPS]:
Target			Total Hours																																																			16:00			Hatfield


						Key worker Hours			664			498																																																			16:15			High Down


						Hours Count Down			-68.25																																																						16:30			Haverigg


						Key worker allocation			Weekday Distribution									Weekend Distribution 																																													16:45			Hewell


									AM			PM			ED			AM			PM																																										17:00			Highpoint


									0			15			15			15			15																																										17:15			Hindley


									0.00			318.75			112.5			15			120																																										17:30			Hollesley Bay


									OSG			Officer			Band 4			CM																																													17:45			Holme House


						Stand Alone Posts						6			12			5.8																																													18:00			Hull


																																																															18:15			Humber


						Calculated TSF			60.8			144.6			22.5			15.0																																													18:30			Huntercombe


																																																															18:45			Isis


									OSG			Officer			Band 4			CM																																													19:00			Isle of Wight


			(B)			Local FTE estimate 


Jones, Robert [HMPS]: 
The Local TSF will override the calculator. Use this if you have already calculated your target staffing level or if you want to adjust the result of the calculator.																		Only Complete When Not Using The FTE Calculator 																																							19:15			Kirkham


			Part 3			Covid Specific Work Requirements and Opportunties to Deliver New Work (Please provide a breakdown of any new work included in the FTE calculator (Part 2))																																																									19:30			Kirklevington Grange


																																																															19:45			Lancaster Farms


									Number of staff per day												Hours per day			Number of days per week												Comments																											20:00			Leeds																														COVID												New


			Covid / New						OSG			Officer			Band 4			CM									Officer			Band 4			CM															Off			4			CM			OSG						20:15			Leicester																														Off			4			5			OSG			Off			4			5			OSG


			Covid			Video Calling (social)						1						0			8			7																								56			0			0			0						20:30			Lewes																														56			0			0			0			0			0			0			0


			Covid			Video Visits (legal)			1			1			0			0			8			5																								40			0			0			40						20:45			Leyhill																														40			0			0			40			0			0			0			0


			Covid			Video Courts (additional)


Jones, Robert [HMPS]: If additional Video Courts are being offered to assist with clearing court backlog, please record the number of additional staff here
																																										0			0			0			0						21:00			Lincoln																														0			0			0			0			0			0			0			0


			Covid			Contact tracing lead			0			0			0			0			0			0																								0			0			0			0						21:15			Lindholme																														0			0			0			0			0			0			0			0


			Covid			Reverse Cohorting Units			0			1			0			0			12			7																								84			0			0			0						21:30			Littlehey																														84			0			0			0			0			0			0			0


			New			Other																																										0			0			0			0									Long Lartin																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Send																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stafford																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Standford Hill																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stocken																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stoke Heath																														0			0			0			0			0			0			0			0


																																										Total			0			180			0			0			40									Styal																														180			0			0			40			0			0			0			0


						FTE Requirement			1.3			5.8			0.0			0.0																																																Sudbury


						COVID			1.3			5.8			0.0			0.0																																																Swaleside


						New			0.0			0.0			0.0			0.0																																																Swansea


																																																																		Swinfen Hall


			Part 5			Delivery Condfidence  (please provide an assessment of delivery confidence in the following areas)																																																												Thameside


																																																																		The Mount


						Funded non productive Hours 												Non productive hours count down																																																The Verne


																																																																		Thorn Cross


						Backlog Type			RAG  			Comments																																																						Usk


																																																																		Wakefield


						ACCT			Amber Green																																																									Wandsworth


						CSIP			Amber Green																																																									Warren Hill


						Safety Investigations			Amber Green																																																									Wayland


						Auidtable Paperwork 


Head, Thomas [HMPS]: Head, Thomas [HMPS]:
For example UoF completion			


Jones, Robert [HMPS]: 
The Local TSF will override the calculator. Use this if you have already calculated your target staffing level or if you want to adjust the result of the calculator.			


Jones, Robert [HMPS]: Jones, Robert [HMPS]:
Target			


Jones, Robert [HMPS]: If additional Video Courts are being offered to assist with clearing court backlog, please record the number of additional staff here
			Amber Green																																																									Wealstun


						Staff Breifing / De-breifing			Amber Green																																																									Werrington


						Induction / FNC			Amber Green																																																									Wetherby


						Health Enablement			Amber Green																																																									Whatton


						Drug Services Enablement			Amber Green																																																									Whitemoor


						Equalities			Amber Green																																																									Winchester


						OASys			Amber Green																																																									Woodhill


						Key Work 			Amber Green																																																									Wormwood Scrubs


						Training Shutdowns			Amber Green																																																									Wymott


						Wing cleaning 			Amber Green


						Searching			Amber Green


						??


						??


























			Part 6			Functional service delivery (please provide any additional notes to describe issues not covered above) 





						Non-Op Resilience			RAG 			Comments





						People Hub			Amber Green


						Business Hub			Amber Green


						Activities Hub			Amber Green


						OMU			Amber Green


						Security			Amber Green


						Safer Custody			Amber Green


						Industries 			Amber Green


						Catering			Amber Green





			Part 7			ADDITIONAL NOTES (please provide any additional notes to describe issues not covered above) 																																																												Winchester


																																																															20:15			Woodhill


																																																															20:30			Wormwood Scrubs


																																																															20:45			Wymott


																																																															21:00


																																																															21:15


																																																															21:30


























































































































Green =  Better than pre-covid delivery will be providied 

Amber Green =  Equivilent to pre-covid delivery will be provided 

Amber Red = A marginal reduction to pre-covid delivery will be provided 

Red = A significantly reduced level to pre-covid delovery will be provided


Green =  Better than pre-covid delivery will be providied 

Amber Green =  Equivilent to pre-covid delivery will be provided 

Amber Red = A marginal reduction to pre-covid delivery will be provided 

Red = A significantly reduced level to pre-covid delovery will be provided


AM, PM and ED periods will be averaged from the Monday - Sunday tabs.

Key work allocation is calculated based on inputs on the Monday - Sunday tabs.

Stand Alone Posts are those jobs delivered by a single individual that need to be represented as a full time equivalent rather than as a daily task. Such as Custodial managers working in function, dedicated safer custody officers, dog handlers etc. 





Pre-Covid Regime


						Planned Regime Delivery Return																																										V5.1																					100%


																														Section complete = 0 yes 1 no																																							90%


						Prison Name						Date 																		1									Starting transition to stage 2 																														80%


						Return completed by						Email 																											Regime restrictions applied due to local outbreak																														70%


						PGD sign off by																																	Regime restrictions applied due to staffing pressures																														60%


																																							Stage 2 regimes are being reinstated 																														50%


						Reason for submission 																																	There is a notable change to planned regime delivery																														40%


																																							Other (please provide details)																														20%


						Summary of changes /  additional information																																																															10%





						Please return to the Medium Term Planning functional mailbox:						MTPWG.Prison@justice.gov.uk 





						Operational Capacity 			664


									Weekdays			Weekends			Total


						Total hours			18636.5			5203.0			23839.5


						Unlock hours per prisoner per week			28.1			7.8			35.9


						Unlock hours per prisoner per day			5.6			3.9			5.1


									Total Hours			Hours per prisoner


						Wing regime offer			6972.0			10.5


						Key work			0.0			0.0


						Wellbeing check			0.0			0.0


						Family contact			560.0			0.8


						Paid activity			15317.5			23.1


						ROTL overnight release all			0.0			0.0


						ROTL day release work			0.0			0.0


						ROTL day release other			0.0			0.0


						Other planned activity			990.0			1.5





						Full time paid activity spaces			445.0			1.0																		Expected total spaces


						Part time paid activity spaces			100.0																					1237.7777777778			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 





																														Based on OP CAP						BASED ON POP


						Wing regime offer 																								Week Day total			Weekend


																														4980			1992			0			0


						Total hours			6972.0


						Hours per prisoner			10.5





									Planned hours per day


									Weekdays			Weekends																		Weekday			Weekend			Weekday			Weekend			Green Amber


						On wing domestics 			1			1																		3320			1328			0			0			0


						Exercise 			0.5			0.5																		1660			664			0			0			0





						Structured out of cell on wing activity			Weekdays			Weekends


						Average prisoners involved per day																								0			0			0			0


						Average session duration








						Wellbeing checks																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





									Planned sessions


									Weekdays			Weekends			Duration


						Key work sessions																								0			0





						Wellbeing checks																								0			0








						Family contact																								Weekday			Weekend


																														240			320


						Total hours			560.0


						Hours per prisoner			0.8





						Social Visits			Planned hours


									Weekdays			Weekends			ED


						Session length 			2			2





						Available spaces			AM 			PM			ED																											Green Amber			Amber Red			Red


						Monday																																				0


						Tuesday						40


						Wednesday						40


						Thursday						40


						Friday


						Saturday			40			40


						Sunday			40			40








						Total hours			0.0


						Hours per prisoner			0.0





						Video Calls			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces per day			Spaces per day


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday


						Saturday


						Sunday





						Official Visits																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





						Legal Visits			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces			AM 			PM


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday																								Paid Activity


						Saturday																								Weekday			Weekend


						Sunday																								12666.50			2651





						Paid activity





									Planned hours (core day)


									AM			PM


						Session length weekday			2.75			2.75


						Session length weekend			2.75			2.75











						Total hours			1732.5


						Hours per prisoner			2.6





						Education spaces 			AM 			PM


						Monday			70			70																		192.50			192.5


						Tuesday			70			70																		192.50			192.5


						Wednesday			70			70																		192.50			192.5


						Thursday			70			70																		192.50			192.5


						Friday			70																					192.50			0








						Total hours			0.0


						Hours per prisoner			0.0





						Programme spaces 			AM 			PM


						Monday																								0.00			0


						Tuesday																								0.00			0


						Wednesday																								0.00			0


						Thursday																								0.00			0


						Friday																								0.00			0








						Total hours			4306.5


						Hours per prisoner			6.5





						Industry activity spaces 			AM 			PM


						Monday			174			174																		478.50			478.5


						Tuesday			174			174																		478.50			478.5


						Wednesday			174			174																		478.50			478.5


						Thursday			174			174																		478.50			478.5


						Friday			174																					478.50			0


						Saturday																								0			0


						Sunday																								0			0








						Total hours			9278.5


						Hours per prisoner			14.0





						Other activity spaces 			AM 			PM


						Monday			241			241																		662.75			662.75


						Tuesday			241			241																		662.75			662.75


						Wednesday			241			241																		662.75			662.75


						Thursday			241			241																		662.75			662.75


						Friday			241			241																		662.75			662.75


						Saturday			241			241																		662.75			662.75


						Sunday			241			241																		662.75			662.75





						ROTL																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0


									Average Duration


						Resettlement overnight release all


						Resettlement day release work


						Resettlement day release other


									Average Releases per day


									Weekday			Weekend


						Resettlement overnight release all																								0			0


						Resettlement day release work																								0			0


						Resettlement day release other																								0			0








						Other planned activity																								Weekday			Weekend


																														750			240


						Total hours			1230.0


						Hours per prisoner			1.9





						Gymnasium			Planned hours


									Weekdays AM/PM			Weekday ED			Weekends


						Average session length 			1			1			1


						Average number of sessions per day			4			1			4															Weekday						Weekend


																														750						240


						Available spaces per session			AM /PM			ED


						Monday			30			30																		120			30


						Tuesday			30			30																		120			30


						Wednesday			30			30																		120			30


						Thursday			30			30																		120			30


						Friday			30			30																		120			30


						Saturday			30																					120						120


						Sunday			30																					120						120








						Total hours			0.0


						Hours per prisoner			0.0





						Other planned activity 


						Activity name			Session length 			Available spaces per session			Number of sessions (per week)


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0





						In Cell Work





						Type			Description			Estimated time occupied (week)			Prisoners participating


























						Additional information








						PGD Comments











The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Enter the number of decimal hours prisoners receive on a single day. (e.g  if you offer 30 minutes domestics each session enter 0.5)

Please note this is the time each prisoner receives and not the total time staff are engaged in the activity
Open sites should not complete this section


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


Wellbeing check
A wellbeing check will be more than just a roll check which confirms that a prisoner is safe and well. Well-being checks provide staff with an opportunity to:

Allow the individual to raise any pressing problems in terms of their health and/or wellbeing;
Check that the individual has contact with family / friends where possible;
Provide information about the COVID-19 situation, checking that it is understood.

 We would expect a wellbeing check to take 10 – 15 minutes to carry out and record on NOMIS.
Key work sessions are now extracted from NOMIS please do not include key work sessions on this return.


Structured out of cell on wing activity.
If you site offers structured on wing activity please enter the average number of prisoners involved per session and the average number of sessions per day
If your site does not yet offer structured on wing activity this should be left blank.


mailto:MTPWG.Prison@justice.gov.uk


Stage 1 Covid Regime


						Planned Regime Delivery Return																																										V5.1																					100%


																														Section complete = 0 yes 1 no																																							90%


						Prison Name						Date 																		1									Starting transition to stage 2 																														80%


						Return completed by						Email 																											Regime restrictions applied due to local outbreak																														70%


						PGD sign off by																																	Regime restrictions applied due to staffing pressures																														60%


																																							Stage 2 regimes are being reinstated 																														50%


						Reason for submission 																																	There is a notable change to planned regime delivery																														40%


																																							Other (please provide details)																														20%


						Summary of changes /  additional information																																																															10%





						Please return to the Medium Term Planning functional mailbox:						MTPWG.Prison@justice.gov.uk 





						Operational Capacity 			664


									Weekdays			Weekends			Total


						Total hours			18327.0			5891.0			24218.0


						Unlock hours per prisoner per week			27.6			8.9			36.5


						Unlock hours per prisoner per day			5.5			4.4			5.2


									Total Hours			Hours per prisoner


						Wing regime offer			9296.0			14.0


						Key work			0.0			0.0


						Wellbeing check			0.0			0.0


						Family contact			644.0			1.0


						Paid activity			13288.0			20.0


						ROTL overnight release all			0.0			0.0


						ROTL day release work			0.0			0.0


						ROTL day release other			0.0			0.0


						Other planned activity			990.0			1.5





						Full time paid activity spaces			74.0			1.0																		Expected total spaces


						Part time paid activity spaces			512.0																					1073.7777777778			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 





																														Based on OP CAP						BASED ON POP


						Wing regime offer 																								Week Day total			Weekend


																														6640			2656			0			0


						Total hours			9296.0


						Hours per prisoner			14.0





									Planned hours per day


									Weekdays			Weekends																		Weekday			Weekend			Weekday			Weekend			Green Amber			Amber Red			Red


						On wing domestics 			1			1																		3320			1328			0			0			0			0			0


						Exercise 			1			1																		3320			1328			0			0			0			0			0





						Structured out of cell on wing activity			Weekdays			Weekends


						Average prisoners involved per day																								0			0			0			0


						Average session duration








						Wellbeing checks																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





									Planned sessions


									Weekdays			Weekends			Duration


						Key work sessions																								0			0





						Wellbeing checks																								0			0








						Family contact																								Weekday			Weekend


																														300			344


						Total hours			560.0


						Hours per prisoner			0.8





						Social Visits			Planned hours


									Weekdays			Weekends			ED


						Session length 			2			2





						Available spaces			AM 			PM			ED																											Green Amber						Red


						Monday																																				0


						Tuesday						40


						Wednesday						40


						Thursday						40


						Friday


						Saturday			40			40


						Sunday			40			40








						Total hours			84.0


						Hours per prisoner			0.1





						Video Calls			Planned hours


									Weekdays			Weekends


						Session length 			1			1





						Available spaces per day			Spaces per day


						Monday			12


						Tuesday			12


						Wednesday			12


						Thursday			12


						Friday			12


						Saturday			12


						Sunday			12





						Official Visits																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





						Legal Visits			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces			AM 			PM


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday																								Paid Activity


						Saturday																								Weekday			Weekend


						Sunday																								10637.00			2651





						Paid activity





									Planned hours (core day)


									AM			PM


						Session length weekday			2.75			2.75


						Session length weekend			2.75			2.75











						Total hours			1732.5


						Hours per prisoner			2.6





						Education spaces 			AM 			PM


						Monday			70			70																		192.50			192.5


						Tuesday			70			70																		192.50			192.5


						Wednesday			70			70																		192.50			192.5


						Thursday			70			70																		192.50			192.5


						Friday			70																					192.50			0








						Total hours			0.0


						Hours per prisoner			0.0





						Programme spaces 			AM 			PM


						Monday																								0.00			0


						Tuesday																								0.00			0


						Wednesday																								0.00			0


						Thursday																								0.00			0


						Friday																								0.00			0








						Total hours			2277.0


						Hours per prisoner			3.4





						Industry activity spaces 			AM 			PM


						Monday			92			92																		253.00			253


						Tuesday			92			92																		253.00			253


						Wednesday			92			92																		253.00			253


						Thursday			92			92																		253.00			253


						Friday			92																					253.00			0


						Saturday																								0			0


						Sunday																								0			0








						Total hours			9278.5


						Hours per prisoner			14.0





						Other activity spaces 			AM 			PM


						Monday			241			241																		662.75			662.75


						Tuesday			241			241																		662.75			662.75


						Wednesday			241			241																		662.75			662.75


						Thursday			241			241																		662.75			662.75


						Friday			241			241																		662.75			662.75


						Saturday			241			241																		662.75			662.75


						Sunday			241			241																		662.75			662.75





						ROTL																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0


									Average Duration


						Resettlement overnight release all


						Resettlement day release work


						Resettlement day release other


									Average Releases per day


									Weekday			Weekend


						Resettlement overnight release all																								0			0


						Resettlement day release work																								0			0


						Resettlement day release other																								0			0








						Other planned activity																								Weekday			Weekend


																														750			240


						Total hours			1230.0


						Hours per prisoner			1.9





						Gymnasium			Planned hours


									Weekdays AM/PM			Weekday ED			Weekends


						Average session length 			1			1			1


						Average number of sessions per day			4			1			4															Weekday						Weekend


																														750						240


						Available spaces per session			AM /PM			ED


						Monday			30			30																		120			30


						Tuesday			30			30																		120			30


						Wednesday			30			30																		120			30


						Thursday			30			30																		120			30


						Friday			30			30																		120			30


						Saturday			30																					120						120


						Sunday			30																					120						120








						Total hours			0.0


						Hours per prisoner			0.0





						Other planned activity 


						Activity name			Session length 			Available spaces per session			Number of sessions (per week)


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0





						In Cell Work





						Type			Description			Estimated time occupied (week)			Prisoners participating


























						Additional information








						PGD Comments











The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Enter the number of decimal hours prisoners receive on a single day. (e.g  if you offer 30 minutes domestics each session enter 0.5)

Please note this is the time each prisoner receives and not the total time staff are engaged in the activity
Open sites should not complete this section


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


Wellbeing check
A wellbeing check will be more than just a roll check which confirms that a prisoner is safe and well. Well-being checks provide staff with an opportunity to:

Allow the individual to raise any pressing problems in terms of their health and/or wellbeing;
Check that the individual has contact with family / friends where possible;
Provide information about the COVID-19 situation, checking that it is understood.

 We would expect a wellbeing check to take 10 – 15 minutes to carry out and record on NOMIS.
Key work sessions are now extracted from NOMIS please do not include key work sessions on this return.


Structured out of cell on wing activity.
If you site offers structured on wing activity please enter the average number of prisoners involved per session and the average number of sessions per day
If your site does not yet offer structured on wing activity this should be left blank.


The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.
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Regime Comparison


			Pre-Covid												Post-Covid


			Total hours			23839.5			5203						Total hours			24218			5891


			Unlock hours per prisoner per week			35.9028614458			7.8358433735						Unlock hours per prisoner per week			36.4728915663			8.8719879518


			Unlock hours per prisoner per day			5.1289802065			3.9179216867						Unlock hours per prisoner per day			5.2104130809			4.4359939759


																																																Pre Covid			Stage 1


			Wing regime offer			10.5			6972						Wing regime offer			14			9296																								Unlock hours per prisoner per week			35.9			36.5


			Family contact			0.843373494			560						Family contact			0.9698795181			644																								Wing regime offer			10.5			14.0


			Paid activity			23.0685240964			15317.5						Paid activity			20.0120481928			13288																								Family contact			0.8			1.0


			ROTL overnight release all			0			0						ROTL overnight release all			0			0																								Paid activity			23.1			20.0


			ROTL day release work			0			0						ROTL day release work			0			0																								ROTL overnight release all			0.0			0.0


			ROTL day release other			0			0						ROTL day release other			0			0																								ROTL day release work			0.0			0.0


			Other planned activity			1.4909638554			990						Other planned activity			1.4909638554			990																								ROTL day release other			0.0			0.0


																																													Other planned activity			1.5			1.5


			Full time paid activity spaces			445									Full time paid activity spaces			74


			Part time paid activity spaces			100									Part time paid activity spaces			512																											Full time paid activity spaces			445			74


																																													Part time paid activity spaces			100			512








																																	pre-covid


																																	495


																																	30.9444444444						8522


																																																			Weekday


																																	Full Time			37.58			445			67%			4.95			1.8334767642			6.78


																																	Part Time			25.2093373494			100			15%			2.475			1.8334767642			4.31


																																	Unemployed			12.8343373494			119			18%						1.8334767642			1.83








																																	post covid


																																	330


																																	40.2666666667						10930


																																																			Weekday


																																	Full Time			41.21			74			11%			4.95			2.3515490534			7.30


																																	Part Time			28.8358433735			512			77%			2.475			2.3515490534			4.83


																																	Unemployed			16.4608433735			78			12%						2.3515490534			2.35











Time in activity comparison





Stage 1	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	36.472891566265062	14	0.96987951807228912	20.012048192771083	0	0	0	1.4909638554216869	Pre Covid	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	35.902861445783131	10.5	0.84337349397590367	23.068524096385541	0	0	0	1.4909638554216869	

















Full Time	Part Time	Unemployed	0.67018072289156627	0.15060240963855423	0.17921686746987953	








Resilience Map


																		AM									PM									ED


																		Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red


															Monday			4%			4%			18%			13%			13%			24%			21%			21%			45%


															Tuesday			3%			3%			17%			12%			12%			32%			21%			21%			45%


															Wednesday			3%			3%			17%			12%			12%			32%			21%			21%			45%


															Thursday			3%			3%			17%			12%			12%			32%			21%			21%			45%


															Friday			4%			4%			18%			13%			13%			24%			21%			21%			45%


															Saturday			12%			25%			25%			11%			25%			25%			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!


															Sunday			12%			12%			25%			11%			11%			25%			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!


															Core Regime Delivery 


																		Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red


															Monday			90%


															Tuesday			90%


															Wednesday			90%


															Thursday			90%


															Friday			90%


															Saturday			90%


															Sunday			90%








Outputs


						Band 2												Band 3												Band 4												Band 5												Total














									TSF			60.6									TSF			152.0									TSF			28.5									TSF			15.0									TSF			256.1


									Regime			59.6									Regime			138.8									Regime			22.5									Regime			15.0									Regime			235.9


									Covid			1.3									Covid			5.8									Covid			0.0									Covid			0.0									Covid			7.1


									New			0.0									New			0.0									New			0.0									New			0.0									New			0.0


									Total			60.8									Total			144.6									Total			22.5									Total			15.0									Total			243.0


												0.0												7.4												6.0												0.0												13.2














						AM									PM									ED


						Green			Green Amber			Diff			Green			Green Amber			Diff			Green			Green Amber			Diff


			Monday			57			55			2			72			63			9			33			26			7


			Tuesday			59			57			2			77			68			9			33			26			7


			Wednesday			59			57			2			77			68			9			33			26			7


			Thursday			59			57			2			77			68			9			33			26			7


			Friday			57			55			2			72			63			9			33			26			7


			Saturday			60			53			7			61			54			7			0			0			0


			Sunday			60			53			7			61			54			7			0			0			0






























































																																	Full Time			6.78												Full Time			7.30


																																	Part Time			4.31												Part Time			4.83


																																	Unemployed			1.83												Unemployed			2.35





																																	Figures based on working days - it is assumed prisoners will revert to unemployed hours on their off days






































Pre Covid Ratio





Pre COVID Prisoners	Pre Covid Officers	11.296875	1	





Regime	Covid	New	0	0	0	Regime	Covid	New	235.91538461539369	7.0512820512820511	0	13.153333333324269	


Stage 1 Ratio





Stage 1 Prisoners	Stage 1 Officers	5.40625	1	





Time in activity comparison





Stage 1	


Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	36.472891566265062	14	0.96987951807228912	20.012048192771083	0	0	0	1.4909638554216869	Pre Covid	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	35.902861445783131	10.5	0.84337349397590367	23.068524096385541	0	0	0	1.4909638554216869	











Prisoners engaged in activity - Pre Covid








Full Time	Part Time	Unemployed	0.67018072289156627	0.15060240963855423	0.17921686746987953	





Prisoners engaged in activity - Stage 1








Full Time	Part Time	Unemployed	0.11144578313253012	0.77108433734939763	0.11746987951807229	





Regime	Covid	New	0	0	0	Regime	Covid	New	59.567307692309761	1.2820512820512822	0	0	


Regime	Covid	New	0	0	0	Regime	Covid	New	138.80448717949335	5.7692307692307692	0	7.4262820512758765	


Regime	Covid	New	0	0	0	Regime	Covid	New	138.80448717949335	5.7692307692307692	0	7.4262820512758765	


Regime	Covid	New	0	0	0	Regime	Covid	New	15.038782051282425	0	0	0	







Microsoft_Excel_Worksheet2.xlsx

Notes


						Annex C: FTE Calculator and Completion Guidance 


						Sheet 1 FTE Calculator:


						Please only complete the boxes in light orange and yellow 





						Outputs from the tool should have a tolerance of 3% applied to allow for minor variations in core day requirements across the week and handovers


						Introduction 


						Please provide your Prison name, Current OMiC Target Staffing Levels, name and email of the person completing, name and email of the person signing off


						Part 1: Core day requirements for unlock and patrol periods


						The core day requirements are used to calculate the hours within each work period, which in turn are used to calculate the required staffing hours once the FTE calculator is completed. If this section is not filled in correctly it will impact on the FTE calculation


						Do not overlap time periods or have gaps between them for example if one period finishes at 07:45 the next work period should start at 07:45 all hours outside of night state need to be accounted for. 


						You do not need to account for Night Patrol periods as these will be picked up across the week as part of the FTE calculator (Part 2)





						The FTE calculator aims to capture your ERMP staffing needs not your normal profiled staffing levels


						Alternately you can use part (a) to estimate your required FTE requirements. Once you have completed the core day requirements, put the required number of staff required against each corresponding work period. Important: please complete for both the weekday and weekend periods


						We recognise that daily staffing will fluctuate but numbers should represent what you would routinely require to deliver the core ERMP elements


						Part 3: Resource Pressures 


						To support central understanding of stage 3 actvity please describe any new / additional resourcing pressures created by temporary accommodation, additional court, virtual court and purple visits requirements and what you have done offset these pressures within the existing ERMP staffing resource, where possible please provide numbers for context additional staffing, please provide a summary of this activity within the free text box, where possible please provide staffing numbers for context.


						Part 4: Work not being completed  


						To support central understanding of routine tasks which are profiled but are not being undertaken, please provide a summary of this activity within the free text box, where possible please provide staffing numbers for context.





						Sheet 2: Profile versus Lockdown Regime


						These sheets are provided to support planning and are not required as part of the return, you may however find it useful to breakdown tasks in more detail when calculating your daily staffing requirements.





						If you have any questions please contact the MTPWG.Prison@justice.gov.uk functional mailbox 





mailto:MTPWG.Prison@justice.gov.uk


On Wing Resources





























						 


						Do reduced cohort sizes enable reduction in staff supervision? 


						Have alarm response  requirments been reviewed?


						Where staff are required to remain on the wing for alarm response but are not required for supervision have alterantive duties been explored?


						Have staffing arrangments for specific tasks been reviwed (e.g. exercise, serving meals)?


						Have weekend staffing arrangments been reviewed?


						Has any impact of reduced regimes at weekends been offset with increased flexible work to ensure delivery?





						Wing Name			Capcity			Pre Covid Unlock Group Size			Band 3 Pre covid green staffing requirement 			Band 4 Pre covid green staffing requirement 			Stage 1 Unlock Group Size			Stage 1 Staffing Levels Weekday																											Stage 1 Staffing Levels Weekend


																					Green									Green-Amber									Amber-Red									Red			Green						Green-Amber						Amber-Red			Red			Pre COVID Prisoners			Pre Covid Officers			Stage 1 Prisoners			Stage 1 Officers


																					Stage 1 Unlock Group Size			Band 3			Band 4			Stage 1 Unlock Group Size			Band 3			Band 4			Stage 1 Unlock Group Size			Band 3			Band 4						Band 3			Band 4			Band 3			Band 4


						Total			729			361.5			27			5			173			27			5			173			23			5						0			2			1			27			5			23			5			0			0			11			1			5			1			173


						A wing			205			102.5			8			1			51			8			1			51			7			1									2			1			8			1			7			1									13			1			7			1			51


						B Wing			150			75			5			1			33			5			1			33			4			1															5			1			4			1									15			1			8			1


						C Wing			198			99			6			1			46			6			1			46			5			1															6			1			5			1									17			1			9			1


						E Wing			167			84			5			1			42			5			1			42			4			1															5			1			4			1									17			1			11			1


						J Wing			9			1			3			1			1			3			1			1			3			1															3			1			3			1									0			1			0			1
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																																																																					ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!
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Pre Covid Ratio





Pre COVID Prisoners	Pre Covid Officers	11.296875	1	





Stage 1 Ratio





Stage 1 Prisoners	Stage 1 Officers	5.40625	1	





Staffing numbers should be reported for supervision only not for example wing runners, key work or other auxiliary tasks





Monday


												Pre-Covid Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						17			60			5			3			17			60			5			3			6			32			5			2						18			49			5			3			4%			4%			18%			18			64			5			3			13%			13%			24%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5


						Escorts									4												4												2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


			PIN Monitoring			Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


			Tools			Tools																																																																																																												2 x standalone


			Security			Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone






































Tuesday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						22			62			5			3			23			64			6			3			6			32			5			2						23			51			5			3			3%			3%			17%			24			68			6			3			12%			12%			32%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits																		6			4			1																																										6			4			1


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5															5


						Escorts									4												4												2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3															3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


						Tools																																																																																																												2 x standalone


						Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone


						Visits Legal						5			2																																				5			2
































Copy Mon





Wednesday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						22			62			5			3			23			64			6			3			6			32			5			2						23			51			5			3			3%			3%			17%			24			68			6			3			12%			12%			32%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits																		6			4			1																																										6			4			1


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5															5


						Escorts									4												4												2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3															3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


						Tools																																																																																																												2 x standalone


						Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone


						Visits Legal						5			2																																				5			2
































Copy Mon


Copy Tue





Thursday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						22			62			5			3			23			64			6			3			6			32			5			2						23			51			5			3			3%			3%			17%			24			68			6			3			12%			12%			32%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits																		6			4			1																																										6			4			1


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5															5


						Escorts									4												4												2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3															3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


						Tools																																																																																																												2 x standalone


						Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone


						Visits Legal						5			2																																				5			2
































Copy Mon


Copy Tue


Copy Wed





Friday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						17			60			5			3			17			56			5			3			6			32			5			2						18			49			5			3			4%			4%			18%			18			64			5			3			13%			13%			24%			7			29			2			2			21%			21%			45%


						Keyworker									15												15																																																15									7			7			15						15									7			7			15			ED Keyworkers will be based on wing and form part of wing patrol


						Residential Wings 									27			5									27			5									27			5												27			5																		27			5																		5			2


						Visits


						MDT			Security						2												2																											2									2			2			2						2									2			2			2																								Covers MDT / Searching


						Safer Custody																																																																																																												6 recorded as standalone also covers equalities


						Alarm Bell response																																																																																																												Part of Res Allocation


						Education/Workshop Patrol									4												4																											5															5						5


						Escorts									4																								2															4																					4																					2


						Searching


						Equalities 


						Reception						1			3									1			3									1			3												1			3																		1			3																		1			3


						Oscar															3												3												2															3																					3																					2


						VCC and legal visits									2												2																								1			3																		1			3																		1			3


						HCC Inpatients/outpatients									3												3																											3															3						3


						Gate						4												4												3															4																					4																					3


						Comms						2												2												2															2																					2																					2


						V/Escorts						3												3																											3																					3


						Post Room 						3												3																											3																					3


						RCU																																																1																					1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring						2												2																											2																					2


						Driver						1												1																											1																					1


						Tools																																																																																																												2 x standalone


						Security						1												1																											1																					1


						Gym																																																																																																												6x standalone


						Dog Handlers																																																																																																												6 x standalone



































Copy Mon


Copy Tue


Copy Wed


Copy Thu





Saturday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						13			50			6			2			13			51			6			2			4			2			0			1						18			52			6			2			12%			25%			25%			18			53			6			2			11%			25%			25%			0			0			0			0			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!


						Keyworker									15												15																											15									7			15			15						15									7			15			15


						Residential Wings 									27			5									27			5																								27			5																		27			5


						Visits						6			4			1						6			4			1																					6			4			1															6			4			1


						MDT									1												2																											1																					2


						Safer Custody


						Alarm Bell response


						Education/Workshop Patrol


						Escorts																																	2


						Searching


						Equalities 


						Reception						1			3									1			3																								1			3																		1			3


						Oscar															2												2												1															2																					2


						VCC and legal visits


						HCC Inpatients/outpatients


						Gate						4												4												3															4																					4


						Comms						2												2												1															2																					2


						V/Escorts


						Post Room 																																													2																					2


						RCU																																																1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring																																													2																					2


						Driver


						Tools


						Security																																													1																					1


						Gym


						Dog Handlers






































Sunday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						12			50			6			2			12			51			6			2			4			2			0			1						17			52			6			2			12%			12%			25%			17			53			6			2			11%			11%			25%			0			0			0			0			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!


						Keyworker									15												15																											15									7			7			15						15									7			7			15


						Residential Wings 									27			5									27			5																								27			5																		27			5


						Visits						6			4			1						6			4			1																					6			4			1															6			4			1


						MDT									1												2																											1																					2


						Safer Custody


						Alarm Bell response


						Education/Workshop Patrol


						Escorts																																	2


						Searching


						Equalities 


						Reception									3												3																											3																					3


						Oscar															2												2												1															2																					2


						VCC and legal visits


						HCC Inpatients/outpatients


						Gate						4												4												3															4																					4


						Comms						2												2												1															2																					2


						V/Escorts


						Post Room 																																													2																					2


						RCU																																																1																					1


						Video Visits Social																																																1																					1


						Pin Monitoring																																													2																					2


						Driver


						Tools


						Security																																													1																					1


						Gym


						Dog Handlers



































Copy Sun





Core Days


																																																																																	F			Green						Current planned staffing for stage 3 2021						Yes


																																																																																				Amber Green						2020 Stage 3 staffing levels						No


																																																																								6:00												Amber Red


																																																																								6:15												Red


																																																																								6:30


																																																																								6:45


																																																																								7:00


																																																																								7:15


																																																																								7:30


																																																																								7:45


																																																																								8:00


																																																																								8:15


																																																																								8:30


																																																																								8:45


																																																																								9:00


																																																																								9:15


																																																																								9:30


																																																																								9:45


			Part 1			Pre Covid																																																																		10:00																																										Core Day Charts Weekdays															Core Day Charts Weekdays


						Core Day 
(weekday)			Start			Finish 			Unlock			Duration			Hours						OSG						F									Core Day (weekend)			Start			Finish 			Unlock			Duration			Hours			OSG			Officer			SO			CM			10:15																																										Blue Print			Pre Covid			Stage 1						AM			PM			ED


						Patrol			7:30			7:45						0:15			0.25						0.1302083333						F									Patrol			7:30			8:00						0:30			0.50			0.2604166667			0.28125			0.0208333333			0.5			10:30									0			0																											AM			4.75			4.75			4.75			Blue Print			4.75			4.25			1.25


						AM			7:45			12:30						4:45			4.75						16:07						F									AM			8:00			12:30						4:30			4.50			2.53125			3.28125			0.75			18			10:45									0			0																											PM			4.25			4.25			4.25			Pre Covid			4.75			4.25			1.5


						Patrol			12:30			13:30						1:00			1.00						0						F									Patrol			12:30			13:30						1:00			1.00			0			0			0			0			11:00									0			0																											ED			1.25			1.5			1.5			Stage 1			4.75			4.25			1.5


						PM			13:30			17:45						4:15			4.25						3.1432291667						F									PM			13:30			17:30						4:00			4.00			0			0			0			0			11:15									0			0																														Core Day Charts Weekends


						Patrol												0:00			0.00						0						F									Patrol												0:00			0.00			0			0			0			0			11:30									0			0																														Blue Print			Pre Covid			Stage 1


						ED			17:45			19:15			Yes			1:30			1.50						0						F									ED									No			0:00			0.00			0			0			0			0			11:45									0			0																											AM			4.00			4.50			4.50			Blue Print			4.00			3.75			1.75


						Patrol			19:15			21:00						1:45			1.75						ERROR:#REF!						F									Patrol			17:30			21:00						3:30			3.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			12:00									0			0																											PM			3.75			4.00			4.00			Pre Covid			4.50			4.00			0


						F																					ERROR:#REF!						F									F												1.125			27			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			12:15																																							ED			1.75			0			0			Stage 1			4.50			4.00			0


			Part 1			Stage 1																																																																		12:30


						Core Day 
(weekday)			Start			Finish 			Unlock			Duration			Hours						OSG															Core Day (weekend)			Start			Finish 			Unlock			Duration			Hours			OSG			Officer			SO			CM			12:45


						Patrol			7:30			7:45						0:15			0.25						ERROR:#REF!															Patrol			7:30			8:00						0:30			0.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:00


						AM			7:45			12:30						4:45			4.75						ERROR:#REF!															AM			8:00			12:30						4:30			4.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:15


						Patrol			12:30			13:30						1:00			1.00						ERROR:#REF!															Patrol			12:30			13:30						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:30


						PM			13:30			17:45						4:15			4.25						ERROR:#REF!															PM			13:30			17:30						4:00			4.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:45


						Patrol												0:00			0.00						ERROR:#REF!															Patrol												0:00			0.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:00


						ED			17:45			19:15			Yes			1:30			1.50						ERROR:#REF!															ED									No			0:00			0.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:15


						Patrol			19:15			21:00						1:45			1.75						ERROR:#REF!															Patrol			17:30			21:00						3:30			3.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:30


						F																					ERROR:#REF!															F												1.125			27			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:45


			Part 1			Blueprint (Pre populate)																																																																		15:00


						Core Day 
(weekday)			Start			Finish 						Duration			Hours						OSG															Core Day (weekend)			Start			Finish 						Duration			Hours			OSG			Officer			SO			CM			15:15


						Patrol			7:15			7:30						0:15			0.25						ERROR:#REF!															Patrol			7:15			8:15						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			15:30


						AM			7:30			12:15						4:45			4.75						ERROR:#REF!															AM			8:15			12:15						4:00			4.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			15:45


						Patrol			12:15			13:15						1:00			1.00						ERROR:#REF!															Patrol			12:15			13:15						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:00


						PM			13:15			17:30						4:15			4.25						ERROR:#REF!															PM			13:15			17:00						3:45			3.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:15


						Patrol			17:30			18:00						0:30			0.50						ERROR:#REF!															Patrol			17:00			17:30						0:30			0.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:30


						ED			18:00			19:15			Yes			1:15			1.25						ERROR:#REF!															ED			17:30			19:15			Yes			1:45			1.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:45


						Patrol			19:15			21:15						2:00			2.00						ERROR:#REF!															Patrol			19:15			21:15						2:00			2.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			17:00


						F																					ERROR:#REF!															F												1.1666666667			28			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			17:15


																																																																								17:30


																																																																								17:45


																																																																								18:00


																																																																								18:15


																																																																								18:30


																																																																								18:45


																																																																								19:00


																																																																								19:15


																																																																								19:30


																																																																								19:45


																																																																								20:00


																																																																								20:15


																																																																								20:30


																																																																								20:45


																																																																								21:00


																																																																								21:15


																																																																								21:30


																																																																								21:45


																																																																								22:00





Resilience Assessment











Core Day Activtiy Comparison - Weekday





Pre Covid	


AM	PM	ED	4.7500000000001528	4.2500000000001368	1.5000000000004476	Stage 1	


AM	PM	ED	4.7500000000001528	4.2500000000001368	1.5000000000004476	Blue Print	


AM	PM	ED	4.750000000000151	4.2500000000001341	1.2500000000000409	








Core Day Activtiy Comparison - Weekend





Pre Covid	


AM	PM	ED	4.5000000000001457	4.000000000000127	0	Stage 1	


AM	PM	ED	4.5000000000001457	4.000000000000127	0	Blue Print	


AM	PM	ED	4.000000000000127	3.7500000000001199	1.7500000000000577	








The core day requirements are used to calculate the hours within each work period, which in turn are used to calculate the required staffing hours once the FTE calculator is completed. If this section is not filled in correctly it will impact on the FTE calculation

Do not overlap time periods or have gaps between them for example if one period finishes at 07:45 the next work period should start at 07:45 all hours outside of night state need to be accounted for.

You do not need to account for Night Patrol periods as these will be picked up across the week as part of the FTE calculator 





Stage 1 FTE Calculator


												OMIC TSF																																																						Altcourse						F			Green						Current planned staffing for stage 3 2021															New


						Prison Name						OSG			Officer			Band 4			CM																																													Ashfield									Amber Green						2020 Stage 3 staffing levels															Covid


												60.62			152			28.5			15																											Core Regime & Services															6:00			Askham Grange									Amber Red


						Regime and service requirement 						60.8			144.6			22.5			15.0																											Covid related work															6:15			Aylesbury									Red


						Regime and service requirement % TSF						100%			95%			79%			100%																											Resilience															6:30			Bedford


						Covid specific work						1.3			5.8			0.0			0.0																											Additional Non-productive pressure															6:45			Belmarsh


						Annual Leave Backlog																																																									7:15			Birmingham


						Modelled Covid Absences																																																									7:30			Brinsford


						Overall Staffing Requirement 																																																									7:45			Bristol


												ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!																																							8:00			Brixton


						Completed By																		ERROR:#REF!																																							8:15			Buckley Hall


						Name						Email Address																																																			8:30			Bullingdon


						PGD Office Check																																																									8:45			Bure


						Name						Email Address																																																			9:00			Cardiff


						Staffing figures based on																																																									9:15			Channings Wood


																																																															9:30			Chelmsford


																																																															9:45			Coldingley


			Part 1			COREDAY (Please complete both weekday and weekend hours, make sure time frames do not overlap) 																																																									10:00			Cookham Wood


						Core Day 
(weekday)			Start			Finish 			Duration			Hours						OSG			Officer			SO			CM			Core Day (weekend)			Start			Finish 			Duration			Hours			OSG			Officer			SO			CM			10:15			Dartmoor


						Patrol			7:30			7:45			0:15			0.25						2			3.25			0			0.5			Patrol			7:30			8:00			0:30			0.50			3			2.5			0			0.5			10:30			Deerbolt						0			0


						AM			7:45			12:30			4:45			4.75						99.75			238.45			23.75			14.25			AM			8:00			12:30			4:30			4.50			78.75			234			13.5			9			10:45			Doncaster						0			0


						Patrol			12:30			13:30			1:00			1.00						4			8			0			1			Patrol			12:30			13:30			1:00			1.00			4			8			0			1			11:00			Dovegate						0			0


						PM			13:30			17:45			4:15			4.25						91.8			282.2			23.8			12.75			PM			13:30			17:30			4:00			4.00			70			212			24			8			11:15			Downview						0			0


						Patrol			0:00			0:00			0:00			0.00						0			0			0			0			Patrol			0:00			0:00			0:00			0.00			0			0			0			0			11:30			Drake Hall						0			0


						ED			17:45			19:15			1:30			1.50						10.5			43.5			3			3			ED			0:00			0:00			0:00			0.00			0			0			0			0			11:45			Durham						0			0


						Patrol			19:15			21:00			1:45			1.75						8.75			17.5			0			1.75			Patrol			17:30			21:00			3:30			3.50			17.5			28			0			3.5			12:00			East Sutton Park						0			0


						F																		1084.0000000001			2964.5000000002			252.75			166.25			F									1.125			27			346.5			969			75			44			12:15			Eastwood Park


			Part 2			REGIME and SERVICES FTE Calculator (With the exception of training please provide staffing levels for all daily tasks including Covid related work included in part 3 e.g. video calling and testing)																																																									12:30			Elmley


						FTE Calculator
Please provide staffing numbers for each period of the day																														FTE Calculator
Please provide staffing numbers for each period of the day																											12:45			Erlestoke


						Typical Weekday																														Weekend																											13:00			Exeter


						Staff Numbers 			OSG			Officer			Band 4			CM																		Staff Numbers 			OSG			Officer			Band 4			CM															13:15			Featherstone


						Patrol / Early Start			8.0			13.0						2.0																		Patrol  			6.0			5.0						1.0															13:30			Feltham


						AM			21.0			50.2			5.0			3.0																		AM			17.5			52.0			3.0			2.0															13:45			Ford


						Patrol			4.0			8.0						1.0																		Patrol			4.0			8.0						1.0															14:00			Forest Bank


						PM			21.6			66.4			5.6			3.0																		PM			17.5			53.0			6.0			2.0															14:15			Foston Hall


						Patrol																														Patrol																											14:30			Frankland


						ED			7.0			29.0			2.0			2.0																		ED			0.0			0.0			0.0			0.0															14:45			Full Sutton


						Patrol / Late Stop			5.0			10.0						1.0						Night staff calc												Patrol 			5.0			8.0						1.0															15:00			Garth


						Nights			6.0			5.0						1.0						15			12.5			0			2.5																														15:15			Gartree


																																																															15:30			Grendon


																																																															15:45			Guys Marsh


									Op-Cap


Jones, Robert [HMPS]: Jones, Robert [HMPS]:
Target			Total Hours																																																			16:00			Hatfield


						Key worker Hours			664			498																																																			16:15			High Down


						Hours Count Down			-68.25																																																						16:30			Haverigg


						Key worker allocation			Weekday Distribution									Weekend Distribution 																																													16:45			Hewell


									AM			PM			ED			AM			PM																																										17:00			Highpoint


									0			15			15			15			15																																										17:15			Hindley


									0.00			318.75			112.5			15			120																																										17:30			Hollesley Bay


									OSG			Officer			Band 4			CM																																													17:45			Holme House


						Stand Alone Posts						6			12			5.8																																													18:00			Hull


																																																															18:15			Humber


						Calculated TSF			60.8			144.6			22.5			15.0																																													18:30			Huntercombe


																																																															18:45			Isis


									OSG			Officer			Band 4			CM																																													19:00			Isle of Wight


			(B)			Local FTE estimate 


Jones, Robert [HMPS]: 
The Local TSF will override the calculator. Use this if you have already calculated your target staffing level or if you want to adjust the result of the calculator.																		Only Complete When Not Using The FTE Calculator 																																							19:15			Kirkham


			Part 3			Covid Specific Work Requirements and Opportunties to Deliver New Work (Please provide a breakdown of any new work included in the FTE calculator (Part 2))																																																									19:30			Kirklevington Grange


																																																															19:45			Lancaster Farms


									Number of staff per day												Hours per day			Number of days per week												Comments																											20:00			Leeds																														COVID												New


			Covid / New						OSG			Officer			Band 4			CM									Officer			Band 4			CM															Off			4			CM			OSG						20:15			Leicester																														Off			4			5			OSG			Off			4			5			OSG


			Covid			Video Calling (social)						1						0			8			7																								56			0			0			0						20:30			Lewes																														56			0			0			0			0			0			0			0


			Covid			Video Visits (legal)			1			1			0			0			8			5																								40			0			0			40						20:45			Leyhill																														40			0			0			40			0			0			0			0


			Covid			Video Courts (additional)


Jones, Robert [HMPS]: If additional Video Courts are being offered to assist with clearing court backlog, please record the number of additional staff here
																																										0			0			0			0						21:00			Lincoln																														0			0			0			0			0			0			0			0


			Covid			Contact tracing lead			0			0			0			0			0			0																								0			0			0			0						21:15			Lindholme																														0			0			0			0			0			0			0			0


			Covid			Reverse Cohorting Units			0			1			0			0			12			7																								84			0			0			0						21:30			Littlehey																														84			0			0			0			0			0			0			0


			New			Other																																										0			0			0			0									Long Lartin																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Send																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stafford																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Standford Hill																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stocken																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stoke Heath																														0			0			0			0			0			0			0			0


																																										Total			0			180			0			0			40									Styal																														180			0			0			40			0			0			0			0


						FTE Requirement			1.3			5.8			0.0			0.0																																																Sudbury


						COVID			1.3			5.8			0.0			0.0																																																Swaleside


						New			0.0			0.0			0.0			0.0																																																Swansea


																																																																		Swinfen Hall


			Part 5			Delivery Condfidence  (please provide an assessment of delivery confidence in the following areas)																																																												Thameside


																																																																		The Mount


						Funded non productive Hours 												Non productive hours count down																																																The Verne


																																																																		Thorn Cross


						Backlog Type			RAG  			Comments																																																						Usk


																																																																		Wakefield


						ACCT			Amber Green																																																									Wandsworth


						CSIP			Amber Green																																																									Warren Hill


						Safety Investigations			Amber Green																																																									Wayland


						Auidtable Paperwork 


Head, Thomas [HMPS]: Head, Thomas [HMPS]:
For example UoF completion			


Jones, Robert [HMPS]: 
The Local TSF will override the calculator. Use this if you have already calculated your target staffing level or if you want to adjust the result of the calculator.			


Jones, Robert [HMPS]: Jones, Robert [HMPS]:
Target			


Jones, Robert [HMPS]: If additional Video Courts are being offered to assist with clearing court backlog, please record the number of additional staff here
			Amber Green																																																									Wealstun


						Staff Breifing / De-breifing			Amber Green																																																									Werrington


						Induction / FNC			Amber Green																																																									Wetherby


						Health Enablement			Amber Green																																																									Whatton


						Drug Services Enablement			Amber Green																																																									Whitemoor


						Equalities			Amber Green																																																									Winchester


						OASys			Amber Green																																																									Woodhill


						Key Work 			Amber Green																																																									Wormwood Scrubs


						Training Shutdowns			Amber Green																																																									Wymott


						Wing cleaning 			Amber Green


						Searching			Amber Green


						??


						??


























			Part 6			Functional service delivery (please provide any additional notes to describe issues not covered above) 





						Non-Op Resilience			RAG 			Comments





						People Hub			Amber Green


						Business Hub			Amber Green


						Activities Hub			Amber Green


						OMU			Amber Green


						Security			Amber Green


						Safer Custody			Amber Green


						Industries 			Amber Green


						Catering			Amber Green





			Part 7			ADDITIONAL NOTES (please provide any additional notes to describe issues not covered above) 																																																												Winchester


																																																															20:15			Woodhill


																																																															20:30			Wormwood Scrubs


																																																															20:45			Wymott


																																																															21:00


																																																															21:15


																																																															21:30


























































































































Green =  Better than pre-covid delivery will be providied 

Amber Green =  Equivilent to pre-covid delivery will be provided 

Amber Red = A marginal reduction to pre-covid delivery will be provided 

Red = A significantly reduced level to pre-covid delovery will be provided


Green =  Better than pre-covid delivery will be providied 

Amber Green =  Equivilent to pre-covid delivery will be provided 

Amber Red = A marginal reduction to pre-covid delivery will be provided 

Red = A significantly reduced level to pre-covid delovery will be provided


AM, PM and ED periods will be averaged from the Monday - Sunday tabs.

Key work allocation is calculated based on inputs on the Monday - Sunday tabs.

Stand Alone Posts are those jobs delivered by a single individual that need to be represented as a full time equivalent rather than as a daily task. Such as Custodial managers working in function, dedicated safer custody officers, dog handlers etc. 





Pre-Covid Regime


						Planned Regime Delivery Return																																										V5.1																					100%


																														Section complete = 0 yes 1 no																																							90%


						Prison Name						Date 																		1									Starting transition to stage 2 																														80%


						Return completed by						Email 																											Regime restrictions applied due to local outbreak																														70%


						PGD sign off by																																	Regime restrictions applied due to staffing pressures																														60%


																																							Stage 2 regimes are being reinstated 																														50%


						Reason for submission 																																	There is a notable change to planned regime delivery																														40%


																																							Other (please provide details)																														20%


						Summary of changes /  additional information																																																															10%





						Please return to the Medium Term Planning functional mailbox:						MTPWG.Prison@justice.gov.uk 





						Operational Capacity 			664


									Weekdays			Weekends			Total


						Total hours			18636.5			5203.0			23839.5


						Unlock hours per prisoner per week			28.1			7.8			35.9


						Unlock hours per prisoner per day			5.6			3.9			5.1


									Total Hours			Hours per prisoner


						Wing regime offer			6972.0			10.5


						Key work			0.0			0.0


						Wellbeing check			0.0			0.0


						Family contact			560.0			0.8


						Paid activity			15317.5			23.1


						ROTL overnight release all			0.0			0.0


						ROTL day release work			0.0			0.0


						ROTL day release other			0.0			0.0


						Other planned activity			990.0			1.5





						Full time paid activity spaces			445.0			1.0																		Expected total spaces


						Part time paid activity spaces			100.0																					1237.7777777778			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 





																														Based on OP CAP						BASED ON POP


						Wing regime offer 																								Week Day total			Weekend


																														4980			1992			0			0


						Total hours			6972.0


						Hours per prisoner			10.5





									Planned hours per day


									Weekdays			Weekends																		Weekday			Weekend			Weekday			Weekend			Green Amber


						On wing domestics 			1			1																		3320			1328			0			0			0


						Exercise 			0.5			0.5																		1660			664			0			0			0





						Structured out of cell on wing activity			Weekdays			Weekends


						Average prisoners involved per day																								0			0			0			0


						Average session duration








						Wellbeing checks																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





									Planned sessions


									Weekdays			Weekends			Duration


						Key work sessions																								0			0





						Wellbeing checks																								0			0








						Family contact																								Weekday			Weekend


																														240			320


						Total hours			560.0


						Hours per prisoner			0.8





						Social Visits			Planned hours


									Weekdays			Weekends			ED


						Session length 			2			2





						Available spaces			AM 			PM			ED																											Green Amber			Amber Red			Red


						Monday																																				0


						Tuesday						40


						Wednesday						40


						Thursday						40


						Friday


						Saturday			40			40


						Sunday			40			40








						Total hours			0.0


						Hours per prisoner			0.0





						Video Calls			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces per day			Spaces per day


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday


						Saturday


						Sunday





						Official Visits																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





						Legal Visits			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces			AM 			PM


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday																								Paid Activity


						Saturday																								Weekday			Weekend


						Sunday																								12666.50			2651





						Paid activity





									Planned hours (core day)


									AM			PM


						Session length weekday			2.75			2.75


						Session length weekend			2.75			2.75











						Total hours			1732.5


						Hours per prisoner			2.6





						Education spaces 			AM 			PM


						Monday			70			70																		192.50			192.5


						Tuesday			70			70																		192.50			192.5


						Wednesday			70			70																		192.50			192.5


						Thursday			70			70																		192.50			192.5


						Friday			70																					192.50			0








						Total hours			0.0


						Hours per prisoner			0.0





						Programme spaces 			AM 			PM


						Monday																								0.00			0


						Tuesday																								0.00			0


						Wednesday																								0.00			0


						Thursday																								0.00			0


						Friday																								0.00			0








						Total hours			4306.5


						Hours per prisoner			6.5





						Industry activity spaces 			AM 			PM


						Monday			174			174																		478.50			478.5


						Tuesday			174			174																		478.50			478.5


						Wednesday			174			174																		478.50			478.5


						Thursday			174			174																		478.50			478.5


						Friday			174																					478.50			0


						Saturday																								0			0


						Sunday																								0			0








						Total hours			9278.5


						Hours per prisoner			14.0





						Other activity spaces 			AM 			PM


						Monday			241			241																		662.75			662.75


						Tuesday			241			241																		662.75			662.75


						Wednesday			241			241																		662.75			662.75


						Thursday			241			241																		662.75			662.75


						Friday			241			241																		662.75			662.75


						Saturday			241			241																		662.75			662.75


						Sunday			241			241																		662.75			662.75





						ROTL																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0


									Average Duration


						Resettlement overnight release all


						Resettlement day release work


						Resettlement day release other


									Average Releases per day


									Weekday			Weekend


						Resettlement overnight release all																								0			0


						Resettlement day release work																								0			0


						Resettlement day release other																								0			0








						Other planned activity																								Weekday			Weekend


																														750			240


						Total hours			1230.0


						Hours per prisoner			1.9





						Gymnasium			Planned hours


									Weekdays AM/PM			Weekday ED			Weekends


						Average session length 			1			1			1


						Average number of sessions per day			4			1			4															Weekday						Weekend


																														750						240


						Available spaces per session			AM /PM			ED


						Monday			30			30																		120			30


						Tuesday			30			30																		120			30


						Wednesday			30			30																		120			30


						Thursday			30			30																		120			30


						Friday			30			30																		120			30


						Saturday			30																					120						120


						Sunday			30																					120						120








						Total hours			0.0


						Hours per prisoner			0.0





						Other planned activity 


						Activity name			Session length 			Available spaces per session			Number of sessions (per week)


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0





						In Cell Work





						Type			Description			Estimated time occupied (week)			Prisoners participating


























						Additional information








						PGD Comments











The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Enter the number of decimal hours prisoners receive on a single day. (e.g  if you offer 30 minutes domestics each session enter 0.5)

Please note this is the time each prisoner receives and not the total time staff are engaged in the activity
Open sites should not complete this section


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


Wellbeing check
A wellbeing check will be more than just a roll check which confirms that a prisoner is safe and well. Well-being checks provide staff with an opportunity to:

Allow the individual to raise any pressing problems in terms of their health and/or wellbeing;
Check that the individual has contact with family / friends where possible;
Provide information about the COVID-19 situation, checking that it is understood.

 We would expect a wellbeing check to take 10 – 15 minutes to carry out and record on NOMIS.
Key work sessions are now extracted from NOMIS please do not include key work sessions on this return.


Structured out of cell on wing activity.
If you site offers structured on wing activity please enter the average number of prisoners involved per session and the average number of sessions per day
If your site does not yet offer structured on wing activity this should be left blank.


mailto:MTPWG.Prison@justice.gov.uk


Stage 1 Covid Regime


						Planned Regime Delivery Return																																										V5.1																					100%


																														Section complete = 0 yes 1 no																																							90%


						Prison Name						Date 																		1									Starting transition to stage 2 																														80%


						Return completed by						Email 																											Regime restrictions applied due to local outbreak																														70%


						PGD sign off by																																	Regime restrictions applied due to staffing pressures																														60%


																																							Stage 2 regimes are being reinstated 																														50%


						Reason for submission 																																	There is a notable change to planned regime delivery																														40%


																																							Other (please provide details)																														20%


						Summary of changes /  additional information																																																															10%





						Please return to the Medium Term Planning functional mailbox:						MTPWG.Prison@justice.gov.uk 





						Operational Capacity 			664


									Weekdays			Weekends			Total


						Total hours			18327.0			5891.0			24218.0


						Unlock hours per prisoner per week			27.6			8.9			36.5


						Unlock hours per prisoner per day			5.5			4.4			5.2


									Total Hours			Hours per prisoner


						Wing regime offer			9296.0			14.0


						Key work			0.0			0.0


						Wellbeing check			0.0			0.0


						Family contact			644.0			1.0


						Paid activity			13288.0			20.0


						ROTL overnight release all			0.0			0.0


						ROTL day release work			0.0			0.0


						ROTL day release other			0.0			0.0


						Other planned activity			990.0			1.5





						Full time paid activity spaces			74.0			1.0																		Expected total spaces


						Part time paid activity spaces			512.0																					1073.7777777778			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 





																														Based on OP CAP						BASED ON POP


						Wing regime offer 																								Week Day total			Weekend


																														6640			2656			0			0


						Total hours			9296.0


						Hours per prisoner			14.0





									Planned hours per day


									Weekdays			Weekends																		Weekday			Weekend			Weekday			Weekend			Green Amber			Amber Red			Red


						On wing domestics 			1			1																		3320			1328			0			0			0			0			0


						Exercise 			1			1																		3320			1328			0			0			0			0			0





						Structured out of cell on wing activity			Weekdays			Weekends


						Average prisoners involved per day																								0			0			0			0


						Average session duration








						Wellbeing checks																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





									Planned sessions


									Weekdays			Weekends			Duration


						Key work sessions																								0			0





						Wellbeing checks																								0			0








						Family contact																								Weekday			Weekend


																														300			344


						Total hours			560.0


						Hours per prisoner			0.8





						Social Visits			Planned hours


									Weekdays			Weekends			ED


						Session length 			2			2





						Available spaces			AM 			PM			ED																											Green Amber						Red


						Monday																																				0


						Tuesday						40


						Wednesday						40


						Thursday						40


						Friday


						Saturday			40			40


						Sunday			40			40








						Total hours			84.0


						Hours per prisoner			0.1





						Video Calls			Planned hours


									Weekdays			Weekends


						Session length 			1			1





						Available spaces per day			Spaces per day


						Monday			12


						Tuesday			12


						Wednesday			12


						Thursday			12


						Friday			12


						Saturday			12


						Sunday			12





						Official Visits																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





						Legal Visits			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces			AM 			PM


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday																								Paid Activity


						Saturday																								Weekday			Weekend


						Sunday																								10637.00			2651





						Paid activity





									Planned hours (core day)


									AM			PM


						Session length weekday			2.75			2.75


						Session length weekend			2.75			2.75











						Total hours			1732.5


						Hours per prisoner			2.6





						Education spaces 			AM 			PM


						Monday			70			70																		192.50			192.5


						Tuesday			70			70																		192.50			192.5


						Wednesday			70			70																		192.50			192.5


						Thursday			70			70																		192.50			192.5


						Friday			70																					192.50			0








						Total hours			0.0


						Hours per prisoner			0.0





						Programme spaces 			AM 			PM


						Monday																								0.00			0


						Tuesday																								0.00			0


						Wednesday																								0.00			0


						Thursday																								0.00			0


						Friday																								0.00			0








						Total hours			2277.0


						Hours per prisoner			3.4





						Industry activity spaces 			AM 			PM


						Monday			92			92																		253.00			253


						Tuesday			92			92																		253.00			253


						Wednesday			92			92																		253.00			253


						Thursday			92			92																		253.00			253


						Friday			92																					253.00			0


						Saturday																								0			0


						Sunday																								0			0








						Total hours			9278.5


						Hours per prisoner			14.0





						Other activity spaces 			AM 			PM


						Monday			241			241																		662.75			662.75


						Tuesday			241			241																		662.75			662.75


						Wednesday			241			241																		662.75			662.75


						Thursday			241			241																		662.75			662.75


						Friday			241			241																		662.75			662.75


						Saturday			241			241																		662.75			662.75


						Sunday			241			241																		662.75			662.75





						ROTL																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0


									Average Duration


						Resettlement overnight release all


						Resettlement day release work


						Resettlement day release other


									Average Releases per day


									Weekday			Weekend


						Resettlement overnight release all																								0			0


						Resettlement day release work																								0			0


						Resettlement day release other																								0			0








						Other planned activity																								Weekday			Weekend


																														750			240


						Total hours			1230.0


						Hours per prisoner			1.9





						Gymnasium			Planned hours


									Weekdays AM/PM			Weekday ED			Weekends


						Average session length 			1			1			1


						Average number of sessions per day			4			1			4															Weekday						Weekend


																														750						240


						Available spaces per session			AM /PM			ED


						Monday			30			30																		120			30


						Tuesday			30			30																		120			30


						Wednesday			30			30																		120			30


						Thursday			30			30																		120			30


						Friday			30			30																		120			30


						Saturday			30																					120						120


						Sunday			30																					120						120








						Total hours			0.0


						Hours per prisoner			0.0





						Other planned activity 


						Activity name			Session length 			Available spaces per session			Number of sessions (per week)


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0





						In Cell Work





						Type			Description			Estimated time occupied (week)			Prisoners participating


























						Additional information








						PGD Comments











The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Enter the number of decimal hours prisoners receive on a single day. (e.g  if you offer 30 minutes domestics each session enter 0.5)

Please note this is the time each prisoner receives and not the total time staff are engaged in the activity
Open sites should not complete this section


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


Wellbeing check
A wellbeing check will be more than just a roll check which confirms that a prisoner is safe and well. Well-being checks provide staff with an opportunity to:

Allow the individual to raise any pressing problems in terms of their health and/or wellbeing;
Check that the individual has contact with family / friends where possible;
Provide information about the COVID-19 situation, checking that it is understood.

 We would expect a wellbeing check to take 10 – 15 minutes to carry out and record on NOMIS.
Key work sessions are now extracted from NOMIS please do not include key work sessions on this return.


Structured out of cell on wing activity.
If you site offers structured on wing activity please enter the average number of prisoners involved per session and the average number of sessions per day
If your site does not yet offer structured on wing activity this should be left blank.


The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


mailto:MTPWG.Prison@justice.gov.uk


Regime Comparison


			Pre-Covid												Post-Covid


			Total hours			23839.5			5203						Total hours			24218			5891


			Unlock hours per prisoner per week			35.9028614458			7.8358433735						Unlock hours per prisoner per week			36.4728915663			8.8719879518


			Unlock hours per prisoner per day			5.1289802065			3.9179216867						Unlock hours per prisoner per day			5.2104130809			4.4359939759


																																																Pre Covid			Stage 1


			Wing regime offer			10.5			6972						Wing regime offer			14			9296																								Unlock hours per prisoner per week			35.9			36.5


			Family contact			0.843373494			560						Family contact			0.9698795181			644																								Wing regime offer			10.5			14.0


			Paid activity			23.0685240964			15317.5						Paid activity			20.0120481928			13288																								Family contact			0.8			1.0


			ROTL overnight release all			0			0						ROTL overnight release all			0			0																								Paid activity			23.1			20.0


			ROTL day release work			0			0						ROTL day release work			0			0																								ROTL overnight release all			0.0			0.0


			ROTL day release other			0			0						ROTL day release other			0			0																								ROTL day release work			0.0			0.0


			Other planned activity			1.4909638554			990						Other planned activity			1.4909638554			990																								ROTL day release other			0.0			0.0


																																													Other planned activity			1.5			1.5


			Full time paid activity spaces			445									Full time paid activity spaces			74


			Part time paid activity spaces			100									Part time paid activity spaces			512																											Full time paid activity spaces			445			74


																																													Part time paid activity spaces			100			512








																																	pre-covid


																																	495


																																	30.9444444444						8522


																																																			Weekday


																																	Full Time			37.58			445			67%			4.95			1.8334767642			6.78


																																	Part Time			25.2093373494			100			15%			2.475			1.8334767642			4.31


																																	Unemployed			12.8343373494			119			18%						1.8334767642			1.83








																																	post covid


																																	330


																																	40.2666666667						10930


																																																			Weekday


																																	Full Time			41.21			74			11%			4.95			2.3515490534			7.30


																																	Part Time			28.8358433735			512			77%			2.475			2.3515490534			4.83


																																	Unemployed			16.4608433735			78			12%						2.3515490534			2.35











Time in activity comparison





Stage 1	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	36.472891566265062	14	0.96987951807228912	20.012048192771083	0	0	0	1.4909638554216869	Pre Covid	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	35.902861445783131	10.5	0.84337349397590367	23.068524096385541	0	0	0	1.4909638554216869	

















Full Time	Part Time	Unemployed	0.67018072289156627	0.15060240963855423	0.17921686746987953	








Resilience Map


																		AM									PM									ED


																		Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red


															Monday			4%			4%			18%			13%			13%			24%			21%			21%			45%


															Tuesday			3%			3%			17%			12%			12%			32%			21%			21%			45%


															Wednesday			3%			3%			17%			12%			12%			32%			21%			21%			45%


															Thursday			3%			3%			17%			12%			12%			32%			21%			21%			45%


															Friday			4%			4%			18%			13%			13%			24%			21%			21%			45%


															Saturday			12%			25%			25%			11%			25%			25%			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!


															Sunday			12%			12%			25%			11%			11%			25%			ERROR:#DIV/0!			ERROR:#DIV/0!			ERROR:#DIV/0!


															Core Regime Delivery 


																		Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red


															Monday			90%


															Tuesday			90%


															Wednesday			90%


															Thursday			90%


															Friday			90%


															Saturday			90%


															Sunday			90%








Outputs


						Band 2												Band 3												Band 4												Band 5												Total














									TSF			60.6									TSF			152.0									TSF			28.5									TSF			15.0									TSF			256.1


									Regime			59.6									Regime			138.8									Regime			22.5									Regime			15.0									Regime			235.9


									Covid			1.3									Covid			5.8									Covid			0.0									Covid			0.0									Covid			7.1


									New			0.0									New			0.0									New			0.0									New			0.0									New			0.0


									Total			60.8									Total			144.6									Total			22.5									Total			15.0									Total			243.0


												0.0												7.4												6.0												0.0												13.2














						AM									PM									ED


						Green			Green Amber			Diff			Green			Green Amber			Diff			Green			Green Amber			Diff


			Monday			57			55			2			72			63			9			33			26			7


			Tuesday			59			57			2			77			68			9			33			26			7


			Wednesday			59			57			2			77			68			9			33			26			7


			Thursday			59			57			2			77			68			9			33			26			7


			Friday			57			55			2			72			63			9			33			26			7


			Saturday			60			53			7			61			54			7			0			0			0


			Sunday			60			53			7			61			54			7			0			0			0






























































																																	Full Time			6.78												Full Time			7.30


																																	Part Time			4.31												Part Time			4.83


																																	Unemployed			1.83												Unemployed			2.35





																																	Figures based on working days - it is assumed prisoners will revert to unemployed hours on their off days






































Pre Covid Ratio





Pre COVID Prisoners	Pre Covid Officers	11.296875	1	





Regime	Covid	New	0	0	0	Regime	Covid	New	235.91538461539369	7.0512820512820511	0	13.153333333324269	


Stage 1 Ratio





Stage 1 Prisoners	Stage 1 Officers	5.40625	1	





Time in activity comparison





Stage 1	


Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	36.472891566265062	14	0.96987951807228912	20.012048192771083	0	0	0	1.4909638554216869	Pre Covid	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	35.902861445783131	10.5	0.84337349397590367	23.068524096385541	0	0	0	1.4909638554216869	











Prisoners engaged in activity - Pre Covid








Full Time	Part Time	Unemployed	0.67018072289156627	0.15060240963855423	0.17921686746987953	





Prisoners engaged in activity - Stage 1








Full Time	Part Time	Unemployed	0.11144578313253012	0.77108433734939763	0.11746987951807229	





Regime	Covid	New	0	0	0	Regime	Covid	New	59.567307692309761	1.2820512820512822	0	0	


Regime	Covid	New	0	0	0	Regime	Covid	New	138.80448717949335	5.7692307692307692	0	7.4262820512758765	


Regime	Covid	New	0	0	0	Regime	Covid	New	138.80448717949335	5.7692307692307692	0	7.4262820512758765	


Regime	Covid	New	0	0	0	Regime	Covid	New	15.038782051282425	0	0	0	







Microsoft_Excel_Worksheet3.xlsx

Notes


						Annex C: FTE Calculator and Completion Guidance 


						Sheet 1 FTE Calculator:


						Please only complete the boxes in light orange and yellow 





						Outputs from the tool should have a tolerance of 3% applied to allow for minor variations in core day requirements across the week and handovers


						Introduction 


						Please provide your Prison name, Current OMiC Target Staffing Levels, name and email of the person completing, name and email of the person signing off


						Part 1: Core day requirements for unlock and patrol periods


						The core day requirements are used to calculate the hours within each work period, which in turn are used to calculate the required staffing hours once the FTE calculator is completed. If this section is not filled in correctly it will impact on the FTE calculation


						Do not overlap time periods or have gaps between them for example if one period finishes at 07:45 the next work period should start at 07:45 all hours outside of night state need to be accounted for. 


						You do not need to account for Night Patrol periods as these will be picked up across the week as part of the FTE calculator (Part 2)





						The FTE calculator aims to capture your ERMP staffing needs not your normal profiled staffing levels


						Alternately you can use part (a) to estimate your required FTE requirements. Once you have completed the core day requirements, put the required number of staff required against each corresponding work period. Important: please complete for both the weekday and weekend periods


						We recognise that daily staffing will fluctuate but numbers should represent what you would routinely require to deliver the core ERMP elements


						Part 3: Resource Pressures 


						To support central understanding of stage 3 actvity please describe any new / additional resourcing pressures created by temporary accommodation, additional court, virtual court and purple visits requirements and what you have done offset these pressures within the existing ERMP staffing resource, where possible please provide numbers for context additional staffing, please provide a summary of this activity within the free text box, where possible please provide staffing numbers for context.


						Part 4: Work not being completed  


						To support central understanding of routine tasks which are profiled but are not being undertaken, please provide a summary of this activity within the free text box, where possible please provide staffing numbers for context.





						Sheet 2: Profile versus Lockdown Regime


						These sheets are provided to support planning and are not required as part of the return, you may however find it useful to breakdown tasks in more detail when calculating your daily staffing requirements.





						If you have any questions please contact the MTPWG.Prison@justice.gov.uk functional mailbox 
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On Wing Resources





























						 


						Do reduced cohort sizes enable reduction in staff supervision? 																					Yes


						Have alarm response  requirments been reviewed?																					Yes


						Where staff are required to remain on the wing for alarm response but are not required for supervision have alterantive duties been explored?																					Yes


						Have staffing arrangments for specific tasks been reviwed (e.g. exercise, serving meals)?																					Yes


						Have weekend staffing arrangments been reviewed?																					Yes


						Has any impact of reduced regimes at weekends been offset with increased flexible work to ensure delivery?																					No





						Wing Name			Capcity			Pre Covid Unlock Group Size			Band 3 Pre covid green staffing requirement 			Band 4 Pre covid green staffing requirement 			Stage 1 Unlock Group Size			Stage 1 Staffing Levels Weekday																											Stage 1 Staffing Levels Weekend


																					Green									Green-Amber									Amber-Red									Red			Green						Green-Amber						Amber-Red			Red			Pre COVID Prisoners			Pre Covid Officers			Stage 1 Prisoners			Stage 1 Officers


																					Stage 1 Unlock Group Size			Band 3			Band 4			Stage 1 Unlock Group Size			Band 3			Band 4			Stage 1 Unlock Group Size			Band 3			Band 4						Band 3			Band 4			Band 3			Band 4


						Total			1065			1050			45			9			549			44			10			549			44			8						0			0			0			43			8			43			8			0			0			19			1			10			1			ERROR:#DIV/0!


						Brister			112			112			6			1			56			6			1			56			6			1															5			1			5			1									19			1			9			1			ERROR:#DIV/0!


						Fowler			115			115			5			1			58			5			1			58			5			1															5			1			5			1									23			1			12			1


						Annex			44			44			1						44			1			1			44			1																		1						1												44			1			44			1


						Ellis			117			117			5			1			59			5			1			59			5			1															5			1			5			1									23			1			12			1


						Wellbeing			121			121			5			1			60			5			1			60			5			1															5			1			5			1									24			1			12			1


						Howard			120			120			4			1			60			4			1			60			4			1															4			1			4			1									30			1			15			1


						Dixon			120			120			4			1			60			4			1			60			4			1															4			1			4			1									30			1			15			1


						Narey			48			48			2						24			2			1			24			2																		2						2												24			1			12			1


						Nash A			250			250			9			2			125			9			1			125			9			1															9			1			9			1									28			1			14			1
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Pre Covid Ratio





Pre COVID Prisoners	Pre Covid Officers	19.444444444444443	1	





Stage 1 Ratio





Stage 1 Prisoners	Stage 1 Officers	10.166666666666666	1	





Staffing numbers should be reported for supervision only not for example wing runners, key work or other auxiliary tasks





Monday


												Pre-Covid Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			86			14			2			4			47			12			2						17			71			14			2			1%			18%			29%			21			73			14			2			0%			16%			20%			13			33			7			2			0%			0%			10%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			46			8			0			0			45			8			0						0			44			8			0			0			0			0			0			44			8			0			0			0			0			0			28			3			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			5			4			0			0			0			0			0			5			4			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			0			0			0			0			0						0			1			1			0			0			1			1			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			1			3			0			0			0			4			4			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			PIN Monitoring			Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			0			0			0			0			2			2			0			0			0			0			0			0			0


			Tools			Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Security			Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			4			0			0			0			4


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			4			1			0			0			0			0			0			4			1			0			0			0			0			0			1			0			0			0			0			0





























Tuesday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			85			14			2			4			47			12			2						17			73			14			2			1%			18%			28%			21			74			14			2			0%			16%			20%			13			33			7			2			0%			0%			10%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Key work now within Wing staffing levels. Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			45			8			0			0			45			8			0						0			46			8			0			0			0			0			0			45			8			0			0			0			0			0			28			3			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			5			4			0			0			0			0			0			5			4			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			0			0			0			0			0						0			1			1			0			0			1			1			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			1			3			0			0			0			4			4			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			0			0			0			0			2			2			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			4			0			0			0			4


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			4			1			0			0			0			0			0			4			1			0			0			0			0			0			1			0			0			0			0			0


























Copy Mon





Wednesday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			85			14			2			4			47			12			2						17			74			14			2			1%			18%			28%			21			75			14			2			0%			15%			20%			13			33			7			2			0%			0%			10%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Key work now within Wing staffing levels. Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			45			8			0			0			45			8			0						0			46			8			0			0			0			0			0			45			8			0			0			0			0			0			28			3			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			5			4			0			0			0			0			0			5			4			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			0			0			0			0			0						0			1			1			0			0			1			1			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			1			3			0			0			0			4			4			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			0			0			0			0			2			2			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			4			0			0			0			4


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			5			1			0			0			0			0			0			5			1			0			0			0			0			0			1			0			0			0			0			0


























Copy Mon


Copy Tue





Thursday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			85			14			2			4			47			12			2						17			73			14			2			1%			18%			27%			21			74			14			2			0%			16%			20%			13			33			7			2			0%			0%			10%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Key work now within Wing staffing levels. Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			45			8			0			0			45			8			0						0			46			8			0			0			0			0			0			45			8			0			0			0			0			0			28			3			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			5			4			0			0			0			0			0			5			4			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			0			0			0			0			0						0			1			1			0			0			1			0			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			1			3			0			0			0			4			4			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			0			0			0			0			2			2			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			4			0			0			0			4


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			4			1			0			0			0			0			0			4			1			0			0			0			0			0			1			0			0			0			0			0














































































































































































































Copy Mon


Copy Tue


Copy Wed





Friday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			89			15			3			4			47			12			2						17			73			14			2			1%			18%			28%			14			74			15			2			0%			11%			15%			6			14			0			1			0%			0%			0%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Key work now within Wing staffing levels. Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			45			8			0			0			45			8			0						0			46			8			0			0			0			0			0			46			8			0			0			0			0			0			13			0			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			1			0			0			0			0						0			1			1			0			0			1			1			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			0			0			0			0			0			0			0			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			1			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			0			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			2			0			0			0			2			2			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			0			0			0			0			0


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Chapel						0			0			0			0			0			4			1			0			0			0			0			0						0			0			0			0			0			0			0			0			4			1			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			4			1			0			0			0			0			0			4			1			0			0			0			0			0			1			0			0			0			0			0











































































































































































































Copy Mon


Copy Tue


Copy Wed


Copy Thu





Saturday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						17			64			8			2			16			62			8			2			2			13			0			2						13			57			12			2			0%			6%			6%			13			55			12			2			0%			6%			6%			4			13			4			1			0%			0%			0%


						Keyworker						0			7			0			0			0			7			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Residential Wings 						0			46			8			0			0			46			8			0			0			13			0			0						0			46			8			0			0			0			0			0			46			8			0			0			0			0			0			13			0			0			0			0			0


						Visits						5			4			0			0			5			4			0			0			0			0			0			0						5			4			0			0			0			0			0			5			4			0			0			0			0			0			0			0			0			0			0			0			0


						MDT						0			2			0			0			0			2			0			0			0			0			0			0						0			2			0						0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Education/Workshop Patrol						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Escorts						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0


						Equalities 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Reception						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			1			0			0			0


						VCC and legal visits						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						HCC Inpatients/outpatients						0			2			0			0			0			0			0			0			0			0			0			0						0			2			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			IDTS


						Gate						2			0			0			0			2			0			0			0			1			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			1			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Gym						4			0			0			0			4			0			0			0			0			0			0			0						0			0			4			0			0			0			0			0			0			4			0			0			0			0			0			0			4			0			0			0			0


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			1			1			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			1			1			0			0			0			0			0			0			0
































Sunday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						17			66			8			2			16			62			8			2			2			13			0			2						13			59			12			2			0%			5%			5%			13			55			12			2			0%			6%			6%			4			13			4			1			0%			0%			0%


						Keyworker						0			7			0			0			0			7			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Residential Wings 						0			46			8			0			0			46			8			0			0			13			0			0						0			46			8			0			0			0			0			0			46			8			0			0			0			0			0			13			0			0			0			0			0


						Visits						5			4			0			0			5			4			0			0			0			0			0			0						5			4			0			0			0			0			0			5			4			0			0			0			0			0			0			0			0			0			0			0			0


						MDT						0			2			0			0			0			2			0			0			0			0			0			0						0			2			0						0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Education/Workshop Patrol						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Escorts						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0


						Equalities 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Reception						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			1			0			0			0


						VCC and legal visits						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						HCC Inpatients/outpatients						0			2			0			0			0			0			0			0			0			0			0			0						0			2			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			IDTS			IDTS


						Gate						2			0			0			0			2			0			0			0			1			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			1			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Gym						4			0			0			0			4			0			0			0			0			0			0			0						0			0			4			0			0			0			0			0			0			4			0			0			0			0			0			0			4			0			0			0			0


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			1			1			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			1			1			0			0			0			0			0			0			0


						Chapel 						0			2			0			0			0			0			0			0			0			0			0			0						0			2			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


























Copy Sun





Core Days


																																																																																	F			Green						Current planned staffing for stage 3 2021						Yes


																																																																																				Amber Green						2020 Stage 3 staffing levels						No


																																																																								6:00												Amber Red


																																																																								6:15												Red


																																																																								6:30


																																																																								6:45


																																																																								7:00


																																																																								7:15


																																																																								7:30


																																																																								7:45


																																																																								8:00


																																																																								8:15


																																																																								8:30


																																																																								8:45


																																																																								9:00


																																																																								9:15


																																																																								9:30


																																																																								9:45


			Part 1			Pre Covid																																																																		10:00																																										Core Day Charts Weekdays															Core Day Charts Weekdays


						Core Day 
(weekday)			Start			Finish 			Unlock			Duration			Hours						OSG						F									Core Day (weekend)			Start			Finish 			Unlock			Duration			Hours			OSG			Officer			SO			CM			10:15																																										Blue Print			Pre Covid			Stage 1						AM			PM			ED


						Patrol			7:30			7:45						0:15			0.25						0.1302083333						F									Patrol			7:30			8:30						1:00			1.00			0.5208333333			0.5625			0.0416666667			1			10:30									0			0																											AM			4.75			4.75			4.75			Blue Print			4.75			4.25			0


						AM			7:45			12:30						4:45			4.75						16:07						F									AM			8:30			12:30						4:00			4.00			2.25			2.9166666667			0.6666666667			16			10:45									0			0																											PM			4.25			4.00			4.00			Pre Covid			4.75			4.00			1.5


						Patrol			12:30			13:30						1:00			1.00						0.7291666667						F									Patrol			12:30			13:30						1:00			1.00			0.7291666667			0.75			0.0208333333			0.5			11:00									0			0																											ED			0			1.5			1.5			Stage 1			4.75			4.00			1.5


						PM			13:30			17:30						4:00			4.00						3						F									PM			13:30			17:30						4:00			4.00			3			3			0			0			11:15									0			0																														Core Day Charts Weekends


						Patrol			17:30			18:00						0:30			0.50						0.40625						F									Patrol			17:30			18:00						0:30			0.50			0.375			0.4375			0.0625			1.5			11:30									0			0																														Blue Print			Pre Covid			Stage 1


						ED			18:00			19:30			Yes			1:30			1.50						0						F									ED			18:00			18:00			No			0:00			0.00			0			0			0			0			11:45									0			0																											AM			4.00			4.00			4.75			Blue Print			4.00			3.75			0


						Patrol			19:30			21:00						1:30			1.50						ERROR:#REF!						F									Patrol			18:00			21:00						3:00			3.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			12:00									0			0																											PM			3.75			4.00			4.00			Pre Covid			4.00			4.00			0


						F																					ERROR:#REF!						F									F												1.125			27			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			12:15																																							ED			0			0			0			Stage 1			4.75			4.00			0


			Part 1			Stage 1																																																																		12:30


						Core Day 
(weekday)			Start			Finish 			Unlock			Duration			Hours						OSG															Core Day (weekend)			Start			Finish 			Unlock			Duration			Hours			OSG			Officer			SO			CM			12:45


						Patrol			7:30			7:45						0:15			0.25						ERROR:#REF!															Patrol			7:30			7:45						0:15			0.25			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:00


						AM			7:45			12:30						4:45			4.75						ERROR:#REF!															AM			7:45			12:30						4:45			4.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:15


						Patrol			12:30			13:30						1:00			1.00						ERROR:#REF!															Patrol			12:30			13:30						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:30


						PM			13:30			17:30						4:00			4.00						ERROR:#REF!															PM			13:30			17:30						4:00			4.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:45


						Patrol			17:30			18:00						0:30			0.50						ERROR:#REF!															Patrol			17:30			18:00						0:30			0.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:00


						ED			18:00			19:30			Yes			1:30			1.50						ERROR:#REF!															ED			18:00			18:00			No			0:00			0.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:15


						Patrol			19:30			21:00						1:30			1.50						ERROR:#REF!															Patrol			18:00			21:00						3:00			3.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:30


						F																					ERROR:#REF!															F												1.125			27			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:45


			Part 1			Blueprint (Pre populate)																																																																		15:00


						Core Day 
(weekday)			Start			Finish 						Duration			Hours						OSG															Core Day (weekend)			Start			Finish 						Duration			Hours			OSG			Officer			SO			CM			15:15


						Patrol			7:15			7:30						0:15			0.25						ERROR:#REF!															Patrol			7:15			8:15						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			15:30


						AM			7:30			12:15						4:45			4.75						ERROR:#REF!															AM			8:15			12:15						4:00			4.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			15:45


						Patrol			12:15			13:15						1:00			1.00						ERROR:#REF!															Patrol			12:15			13:15						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:00


						PM			13:15			17:30						4:15			4.25						ERROR:#REF!															PM			13:15			17:00						3:45			3.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:15


						Patrol			17:30			18:00						0:30			0.50						ERROR:#REF!															Patrol			17:00			17:30						0:30			0.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:30


						ED			18:00			19:15						1:15			1.25						ERROR:#REF!															ED			17:30			19:15						1:45			1.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:45


						Patrol			19:15			21:15						2:00			2.00						ERROR:#REF!															Patrol			19:15			21:15						2:00			2.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			17:00


						F																					ERROR:#REF!															F												1.1666666667			28			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			17:15


																																																																								17:30


																																																																								17:45


																																																																								18:00


																																																																								18:15


																																																																								18:30


																																																																								18:45


																																																																								19:00


																																																																								19:15


																																																																								19:30


																																																																								19:45


																																																																								20:00


																																																																								20:15


																																																																								20:30


																																																																								20:45


																																																																								21:00


																																																																								21:15


																																																																								21:30


																																																																								21:45


																																																																								22:00





Resilience Assessment











Core Day Activtiy Comparison - Weekday





Pre Covid	


AM	PM	ED	4.7500000000001528	4.000000000000127	1.500000000000048	Stage 1	


AM	PM	ED	4.7500000000001528	4.000000000000127	1.500000000000048	Blue Print	


AM	PM	ED	4.750000000000151	4.2500000000001341	0	








Core Day Activtiy Comparison - Weekend





Pre Covid	


AM	PM	ED	4.0000000000001279	4.000000000000127	0	Stage 1	


AM	PM	ED	4.7500000000001528	4.000000000000127	0	Blue Print	


AM	PM	ED	4.000000000000127	3.7500000000001199	0	








The core day requirements are used to calculate the hours within each work period, which in turn are used to calculate the required staffing hours once the FTE calculator is completed. If this section is not filled in correctly it will impact on the FTE calculation

Do not overlap time periods or have gaps between them for example if one period finishes at 07:45 the next work period should start at 07:45 all hours outside of night state need to be accounted for.

You do not need to account for Night Patrol periods as these will be picked up across the week as part of the FTE calculator 





Stage 1 FTE Calculator


												OMIC TSF																																																						Altcourse						F			Green						Current planned staffing for stage 3 2021															New


						Prison Name						OSG			Officer			Band 4			CM																																													Ashfield									Amber Green						2020 Stage 3 staffing levels															Covid


												60			178			31			16																											Core Regime & Services															6:00			Askham Grange									Amber Red


						Regime and service requirement 						60.7			163.0			25.7			17.0																											Covid related work															6:15			Aylesbury									Red


						Regime and service requirement % TSF						101%			92%			83%			106%																											Resilience															6:30			Bedford


						Covid specific work						0.0			0.0			0.0			1.2																											Additional Non-productive pressure															6:45			Belmarsh


						Annual Leave Backlog																																																									7:15			Birmingham


						Modelled Covid Absences																																																									7:30			Brinsford


						Overall Staffing Requirement 																																																									7:45			Bristol


												ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!																																							8:00			Brixton


						Completed By																		ERROR:#REF!																																							8:15			Buckley Hall


						Name						Email Address																																																			8:30			Bullingdon


						PGD Office Check																																																									8:45			Bure


						Name						Email Address																																																			9:00			Cardiff


						Staffing figures based on																																																									9:15			Channings Wood


																																																															9:30			Chelmsford


																																																															9:45			Coldingley


			Part 1			COREDAY (Please complete both weekday and weekend hours, make sure time frames do not overlap) 																																																									10:00			Cookham Wood


						Core Day 
(weekday)			Start			Finish 			Duration			Hours						OSG			Officer			SO			CM			Core Day (weekend)			Start			Finish 			Duration			Hours			OSG			Officer			SO			CM			10:15			Dartmoor


						Patrol			7:30			7:45			0:15			0.25						1.25			3.5			0			0.5			Patrol			7:30			8:30			1:00			1.00			5			14			0			1			10:30			Deerbolt						0			0


						AM			7:45			12:30			4:45			4.75						80.75			345.8			66.5			9.5			AM			8:30			12:30			4:00			4.00			52			232			24			8			10:45			Doncaster						0			0


						Patrol			12:30			13:30			1:00			1.00						3			13			0			1			Patrol			12:30			13:30			1:00			1.00			3			13			0			1			11:00			Dovegate						0			0


						PM			13:30			17:30			4:00			4.00						78.4			296			56.8			8			PM			13:30			17:30			4:00			4.00			52			220			48			8			11:15			Downview						0			0


						Patrol			17:30			18:00			0:30			0.50						4			8			0			0.5			Patrol			17:30			18:00			0:30			0.50			1.5			6.5			0			0.5			11:30			Drake Hall						0			0


						ED			18:00			19:30			1:30			1.50						17.4			43.8			8.4			2.7			ED			18:00			18:00			0:00			0.00			0			0			0			0			11:45			Durham						0			0


						Patrol			19:30			21:00			1:30			1.50						4.5			19.5			0			1.5			Patrol			18:00			21:00			3:00			3.00			9			39			0			3			12:00			East Sutton Park						0			0


						F																		946.5			3648.0000000001			658.5			118.5			F									1.125			27			245			1049			144			43			12:15			Eastwood Park


			Part 2			REGIME and SERVICES FTE Calculator (With the exception of training please provide staffing levels for all daily tasks including Covid related work included in part 3 e.g. video calling and testing)																																																									12:30			Elmley


						FTE Calculator
Please provide staffing numbers for each period of the day																														FTE Calculator
Please provide staffing numbers for each period of the day																											12:45			Erlestoke


						Typical Weekday																														Weekend																											13:00			Exeter


						Staff Numbers 			OSG			Officer			Band 4			CM																		Staff Numbers 			OSG			Officer			Band 4			CM															13:15			Featherstone


						Patrol / Early Start			5.0			14.0			0.0			2.0																		Patrol  			5.0			14.0			0.0			1.0															13:30			Feltham


						AM			17.0			72.8			14.0			2.0																		AM			13.0			58.0			6.0			2.0															13:45			Ford


						Patrol			3.0			13.0			0.0			1.0																		Patrol			3.0			13.0			0.0			1.0															14:00			Forest Bank


						PM			19.6			74.0			14.2			2.0																		PM			13.0			55.0			12.0			2.0															14:15			Foston Hall


						Patrol			8.0			16.0			0.0			1.0																		Patrol			3.0			13.0			0.0			1.0															14:30			Frankland


						ED			11.6			29.2			5.6			1.8																		ED			4.0			13.0			4.0			1.0															14:45			Full Sutton


						Patrol / Late Stop			3.0			13.0			0.0			1.0						Night staff calc												Patrol 			3.0			13.0			0.0			1.0															15:00			Garth


						Nights			9.0			5.0			0.0			1.0						22.5			12.5			0			2.5																														15:15			Gartree


																																																															15:30			Grendon


																																																															15:45			Guys Marsh


									Op-Cap


Jones, Robert [HMPS]: Jones, Robert [HMPS]:
Target			Total Hours																																																			16:00			Hatfield


						Key worker Hours			1025			768.75																																																			16:15			High Down


						Hours Count Down			768.75																																																						16:30			Haverigg


						Key worker allocation			Weekday Distribution									Weekend Distribution 																																													16:45			Hewell


									AM			PM			ED			AM			PM																																										17:00			Highpoint


									0			0			0			0			0																																										17:15			Hindley


									0.00			0			0			0			0																																										17:30			Hollesley Bay


									OSG			Officer			Band 4			CM																																													17:45			Holme House


						Stand Alone Posts												9.3																																													18:00			Hull


																																																															18:15			Humber


						Calculated TSF			60.7			163.0			25.7			17.0																																													18:30			Huntercombe


																																																															18:45			Isis


									OSG			Officer			Band 4			CM																																													19:00			Isle of Wight


			(B)			Local FTE estimate 


Jones, Robert [HMPS]: 
The Local TSF will override the calculator. Use this if you have already calculated your target staffing level or if you want to adjust the result of the calculator.																		Only Complete When Not Using The FTE Calculator 																																							19:15			Kirkham


			Part 3			Covid Specific Work Requirements and Opportunties to Deliver New Work (Please provide a breakdown of any new work included in the FTE calculator (Part 2))																																																									19:30			Kirklevington Grange


																																																															19:45			Lancaster Farms


									Number of staff per day												Hours per day			Number of days per week												Comments																											20:00			Leeds																														COVID												New


			Covid / New						OSG			Officer			Band 4			CM									Officer			Band 4			CM															Off			4			CM			OSG						20:15			Leicester																														Off			4			5			OSG			Off			4			5			OSG


			Covid			Video Calling (social)																																										0			0			0			0						20:30			Lewes																														0			0			0			0			0			0			0			0


			Covid			Video Visits (legal)																																										0			0			0			0						20:45			Leyhill																														0			0			0			0			0			0			0			0


			Covid			Video Courts (additional)


Jones, Robert [HMPS]: If additional Video Courts are being offered to assist with clearing court backlog, please record the number of additional staff here
																																										0			0			0			0						21:00			Lincoln																														0			0			0			0			0			0			0			0


			Covid			Contact tracing lead												1			7.24			5																								0			0			36.2			0						21:15			Lindholme																														0			0			36.2			0			0			0			0			0


			Covid			Reverse Cohorting Units																																										0			0			0			0						21:30			Littlehey																														0			0			0			0			0			0			0			0


			New			Other																																										0			0			0			0									Long Lartin																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Send																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stafford																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Standford Hill																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stocken																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stoke Heath																														0			0			0			0			0			0			0			0


																																										Total			0			0			0			36.2			0									Styal																														0			0			36.2			0			0			0			0			0


						FTE Requirement			0.0			0.0			0.0			1.2																																																Sudbury


						COVID			0.0			0.0			0.0			1.2																																																Swaleside


						New			0.0			0.0			0.0			0.0																																																Swansea


																																																																		Swinfen Hall


			Part 5			Delivery Condfidence  (please provide an assessment of delivery confidence in the following areas)																																																												Thameside


																																																																		The Mount


						Funded non productive Hours 												Non productive hours count down																																																The Verne


																																																																		Thorn Cross


						Backlog Type			RAG  			Comments																																																						Usk


																																																																		Wakefield


						ACCT			Green																																																									Wandsworth


						CSIP			Green																																																									Warren Hill


						Safety Investigations			Green																																																									Wayland


						Auidtable Paperwork 


Head, Thomas [HMPS]: Head, Thomas [HMPS]:
For example UoF completion			


Jones, Robert [HMPS]: 
The Local TSF will override the calculator. Use this if you have already calculated your target staffing level or if you want to adjust the result of the calculator.			


Jones, Robert [HMPS]: Jones, Robert [HMPS]:
Target			


Jones, Robert [HMPS]: If additional Video Courts are being offered to assist with clearing court backlog, please record the number of additional staff here
			Amber Green																																																									Wealstun


						Staff Breifing / De-breifing			Green																																																									Werrington


						Induction / FNC			Green			Individual Plans have been developed since Pre-Covid enabling a better performance.																																																						Wetherby


						Health Enablement			Amber Green																																																									Whatton


						Drug Services Enablement			Amber Green																																																									Whitemoor


						Equalities			Green																																																									Winchester


						OASys			Amber Green			Funding has been received to complete the backlog however this is backlog is dependant on the sending establishment completion of OASys in the case of transfers.																																																						Woodhill


						Key Work 			Amber Green																																																									Wormwood Scrubs


						Training Shutdowns			Amber Green			This will move to a planned monthly shutdown.																																																						Wymott


						Wing cleaning 			Green


						Searching			Amber Green


						??


						??


























			Part 6			Functional service delivery (please provide any additional notes to describe issues not covered above) 





						Non-Op Resilience			RAG 			Comments





						People Hub			Amber Green


						Business Hub			Amber Green


						Activities Hub			Amber Green


						OMU			Amber Green


						Security			Amber Green


						Safer Custody			Amber Green


						Industries 			Amber Green


						Catering			Amber Green





			Part 7			ADDITIONAL NOTES (please provide any additional notes to describe issues not covered above) 																																																												Winchester


			Would like to carry out MDT as per risk and suspicion rather than random testing.																																																												20:15			Woodhill


																																																															20:30			Wormwood Scrubs


																																																															20:45			Wymott


																																																															21:00


																																																															21:15


																																																															21:30


























































































































Green =  Better than pre-covid delivery will be providied 

Amber Green =  Equivilent to pre-covid delivery will be provided 

Amber Red = A marginal reduction to pre-covid delivery will be provided 

Red = A significantly reduced level to pre-covid delovery will be provided


Green =  Better than pre-covid delivery will be providied 

Amber Green =  Equivilent to pre-covid delivery will be provided 

Amber Red = A marginal reduction to pre-covid delivery will be provided 

Red = A significantly reduced level to pre-covid delovery will be provided


AM, PM and ED periods will be averaged from the Monday - Sunday tabs.

Key work allocation is calculated based on inputs on the Monday - Sunday tabs.

Stand Alone Posts are those jobs delivered by a single individual that need to be represented as a full time equivalent rather than as a daily task. Such as Custodial managers working in function, dedicated safer custody officers, dog handlers etc. 





Pre-Covid Regime


						Planned Regime Delivery Return																																										V5.1																					100%


																														Section complete = 0 yes 1 no																																							90%


						Prison Name						Date 																		1									Starting transition to stage 2 																														80%


						Return completed by						Email 																											Regime restrictions applied due to local outbreak																														70%


						PGD sign off by																																	Regime restrictions applied due to staffing pressures																														60%


																																							Stage 2 regimes are being reinstated 																														50%


						Reason for submission 																																	There is a notable change to planned regime delivery																														40%


																																							Other (please provide details)																														20%


						Summary of changes /  additional information																																																															10%





						Please return to the Medium Term Planning functional mailbox:						MTPWG.Prison@justice.gov.uk 





						Operational Capacity 			1025


									Weekdays			Weekends			Total


						Total hours			31968.8			14245.0			46213.8


						Unlock hours per prisoner per week			31.2			13.9			45.1


						Unlock hours per prisoner per day			6.2			6.9			6.4


									Total Hours			Hours per prisoner


						Wing regime offer			22293.8			21.8


						Key work			0.0			0.0


						Wellbeing check			0.0			0.0


						Family contact			848.0			0.8


						Paid activity			18880.0			18.4


						ROTL overnight release all			0.0			0.0


						ROTL day release work			0.0			0.0


						ROTL day release other			0.0			0.0


						Other planned activity			4192.0			4.1





						Full time paid activity spaces			750.0			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 																		Expected total spaces


						Part time paid activity spaces			0.0																					1449.5555555556			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 





																														Based on OP CAP						BASED ON POP


						Wing regime offer 																								Week Day total			Weekend


																														8968.75			13325			0			0


						Total hours			22293.8


						Hours per prisoner			21.8





									Planned hours per day


									Weekdays			Weekends																		Weekday			Weekend			Weekday			Weekend			Green Amber


						On wing domestics 			1.25			4.5																		6406.25			9225			0			0			0


						Exercise 			0.5			2																		2562.5			4100			0			0			0





						Structured out of cell on wing activity			Weekdays			Weekends


						Average prisoners involved per day																								0			0			0			0


						Average session duration








						Wellbeing checks																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





									Planned sessions


									Weekdays			Weekends			Duration


						Key work sessions																								0			0





						Wellbeing checks																								0			0








						Family contact																								Weekday			Weekend


																														424			424


						Total hours			848.0


						Hours per prisoner			0.8





						Social Visits			Planned hours


									Weekdays			Weekends			ED


						Session length 			2			2





						Available spaces			AM 			PM			ED																											Green Amber			Amber Red			Red


						Monday						53																														0


						Tuesday						53


						Wednesday						53


						Thursday						53


						Friday


						Saturday			53			53


						Sunday			53			53








						Total hours			0.0


						Hours per prisoner			0.0





						Video Calls			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces per day			Spaces per day


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday


						Saturday


						Sunday





						Official Visits																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





						Legal Visits			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces			AM 			PM


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday																								Paid Activity


						Saturday																								Weekday			Weekend


						Sunday																								18784.00			96





						Paid activity





									Planned hours (core day)


									AM			PM


						Session length weekday			3.00			2.75


						Session length weekend			3.00			2.75











						Total hours			7540.0


						Hours per prisoner			7.4





						Education spaces 			AM 			PM


						Monday			290			290																		870.00			797.5


						Tuesday			290			290																		870.00			797.5


						Wednesday			290			290																		870.00			797.5


						Thursday			290			290																		870.00			797.5


						Friday			290																					870.00			0








						Total hours			172.5


						Hours per prisoner			0.2





						Programme spaces 			AM 			PM


						Monday																								0.00			0


						Tuesday			10			10																		30.00			27.5


						Wednesday			10			10																		30.00			27.5


						Thursday			10			10																		30.00			27.5


						Friday																								0.00			0








						Total hours			5634.0


						Hours per prisoner			5.5





						Industry activity spaces 			AM 			PM


						Monday			213			213																		639.00			585.75


						Tuesday			213			213																		639.00			585.75


						Wednesday			213			213																		639.00			585.75


						Thursday			213			213																		639.00			585.75


						Friday			213																					639.00			0


						Saturday			16																					48			0


						Sunday			16																					48			0








						Total hours			5533.5


						Hours per prisoner			5.4





						Other activity spaces 			AM 			PM


						Monday			238			238																		714.00			654.5


						Tuesday			238			238																		714.00			654.5


						Wednesday			238			238																		714.00			654.5


						Thursday			238																					714.00			0


						Friday			238																					714.00			0


						Saturday																								0			0


						Sunday																								0			0





						ROTL																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0


									Average Duration


						Resettlement overnight release all


						Resettlement day release work


						Resettlement day release other


									Average Releases per day


									Weekday			Weekend


						Resettlement overnight release all																								0			0


						Resettlement day release work																								0			0


						Resettlement day release other																								0			0








						Other planned activity																								Weekday			Weekend


																														3792			400


						Total hours			2000.0


						Hours per prisoner			2.0





						Gymnasium			Planned hours


									Weekdays AM/PM			Weekday ED			Weekends


						Average session length 			1			1			1.25


						Average number of sessions per day			8			4			8															Weekday						Weekend


																														1280						400


						Available spaces per session			AM /PM			ED


						Monday			20			30																		160			120


						Tuesday			20			30																		160			120


						Wednesday			20			30																		160			120


						Thursday			20			30																		160			120


						Friday			20			0																		160			0


						Saturday			20																					160						200


						Sunday			20																					160						200








						Total hours			2512.0


						Hours per prisoner			2.5





						Other planned activity 


						Activity name			Session length 			Available spaces per session			Number of sessions (per week)


						unemployed lower wings			1			30			3															90


						unemployed upper wings			1			30			3															90


						Cleaners lower wings			1			30			9															270


						Cleaners upper wings			1			30			9															270


						Over 50's  weights			1			30			2															60


						Over 50's Raquets sports			1			12			2															24


						Over 50's fitness			1			16			2															32


						Re-hab			1.25			10			3															37.5


						Rugby			2.5			24			2															120


						Lower wings inductions			2.5			12			1															30


						basic gym lower wings			1.25			30			1															37.5


						lower wings 5 aside			1.25			16			2															40


						upper wings 5 aside			1.25			16			2															40


						All wings Short Tennis			1.25			12			2															30


						All wings Badminton			1.25			16			2															40


						All wings circuit training			1.25			40			2															100


						upper wings inductions			2.5			12			1															30


						Forward programme			1			16			1															16


						Full time workers weekend			1.25			30			18															675


						Full time workers ED			1			30			16															480


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0





						In Cell Work





						Type			Description			Estimated time occupied (week)			Prisoners participating


























						Additional information








						PGD Comments











The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Enter the number of decimal hours prisoners receive on a single day. (e.g  if you offer 30 minutes domestics each session enter 0.5)

Please note this is the time each prisoner receives and not the total time staff are engaged in the activity
Open sites should not complete this section


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


Wellbeing check
A wellbeing check will be more than just a roll check which confirms that a prisoner is safe and well. Well-being checks provide staff with an opportunity to:

Allow the individual to raise any pressing problems in terms of their health and/or wellbeing;
Check that the individual has contact with family / friends where possible;
Provide information about the COVID-19 situation, checking that it is understood.

 We would expect a wellbeing check to take 10 – 15 minutes to carry out and record on NOMIS.
Key work sessions are now extracted from NOMIS please do not include key work sessions on this return.


Structured out of cell on wing activity.
If you site offers structured on wing activity please enter the average number of prisoners involved per session and the average number of sessions per day
If your site does not yet offer structured on wing activity this should be left blank.


mailto:MTPWG.Prison@justice.gov.uk


Stage 1 Covid Regime


						Planned Regime Delivery Return																																										V5.1																					100%


																														Section complete = 0 yes 1 no																																							90%


						Prison Name						Date 																		1									Starting transition to stage 2 																														80%


						Return completed by						Email 																											Regime restrictions applied due to local outbreak																														70%


						PGD sign off by																																	Regime restrictions applied due to staffing pressures																														60%


																																							Stage 2 regimes are being reinstated 																														50%


						Reason for submission 																																	There is a notable change to planned regime delivery																														40%


																																							Other (please provide details)																														20%


						Summary of changes /  additional information																																																															10%





						Please return to the Medium Term Planning functional mailbox:						MTPWG.Prison@justice.gov.uk 





						Operational Capacity 			1025


									Weekdays			Weekends			Total


						Total hours			33127.5			4814.0			37941.5


						Unlock hours per prisoner per week			32.3			4.7			37.0


						Unlock hours per prisoner per day			6.5			2.3			5.3


									Total Hours			Hours per prisoner


						Wing regime offer			14350.0			14.0


						Key work			0.0			0.0


						Wellbeing check			0.0			0.0


						Family contact			554.0			0.5


						Paid activity			18845.5			18.4


						ROTL overnight release all			0.0			0.0


						ROTL day release work			0.0			0.0


						ROTL day release other			0.0			0.0


						Other planned activity			4192.0			4.1





						Full time paid activity spaces			402.0			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 																		Expected total spaces


						Part time paid activity spaces			678.0																					1446.8888888889			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 





																														Based on OP CAP						BASED ON POP


						Wing regime offer 																								Week Day total			Weekend


																														10250			4100			0			0


						Total hours			14350.0


						Hours per prisoner			14.0





									Planned hours per day


									Weekdays			Weekends																		Weekday			Weekend			Weekday			Weekend			Green Amber			Amber Red			Red


						On wing domestics 			1			1																		5125			2050			0			0			0			0			0


						Exercise 			1			1																		5125			2050			0			0			0			0			0





						Structured out of cell on wing activity			Weekdays			Weekends


						Average prisoners involved per day																								0			0			0			0


						Average session duration








						Wellbeing checks																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





									Planned sessions


									Weekdays			Weekends			Duration


						Key work sessions																								0			0





						Wellbeing checks																								0			0








						Family contact																								Weekday			Weekend


																														336			218


						Total hours			500.0


						Hours per prisoner			0.5





						Social Visits			Planned hours


									Weekdays			Weekends			ED


						Session length 			2			2			1





						Available spaces			AM 			PM			ED																											Green Amber						Red


						Monday						25			25																											0


						Tuesday						25			25


						Wednesday						25			25


						Thursday						25			25


						Friday


						Saturday			25			25


						Sunday			25			25








						Total hours			54.0


						Hours per prisoner			0.1





						Video Calls			Planned hours


									Weekdays			Weekends


						Session length 			0.5			0.5





						Available spaces per day			Spaces per day


						Monday			18


						Tuesday			18


						Wednesday			18


						Thursday			18


						Friday


						Saturday			18


						Sunday			18			3





						Official Visits																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





						Legal Visits			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces			AM 			PM


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday																								Paid Activity


						Saturday																								Weekday			Weekend


						Sunday																								18749.50			96





						Paid activity





									Planned hours (core day)


									AM			PM


						Session length weekday			3.00			2.75


						Session length weekend			3.00			2.75











						Total hours			7540.0


						Hours per prisoner			7.4





						Education spaces 			AM 			PM


						Monday			290			290																		870.00			797.5


						Tuesday			290			290																		870.00			797.5


						Wednesday			290			290																		870.00			797.5


						Thursday			290			290																		870.00			797.5


						Friday			290																					870.00			0








						Total hours			138.0


						Hours per prisoner			0.1





						Programme spaces 			AM 			PM


						Monday																								0.00			0


						Tuesday			8			8																		24.00			22


						Wednesday			8			8																		24.00			22


						Thursday			8			8																		24.00			22


						Friday																								0.00			0








						Total hours			5634.0


						Hours per prisoner			5.5





						Industry activity spaces 			AM 			PM


						Monday			213			213																		639.00			585.75


						Tuesday			213			213																		639.00			585.75


						Wednesday			213			213																		639.00			585.75


						Thursday			213			213																		639.00			585.75


						Friday			213																					639.00			0


						Saturday			16																					48			0


						Sunday			16																					48			0








						Total hours			5533.5


						Hours per prisoner			5.4





						Other activity spaces 			AM 			PM


						Monday			238			238																		714.00			654.5


						Tuesday			238			238																		714.00			654.5


						Wednesday			238			238																		714.00			654.5


						Thursday			238																					714.00			0


						Friday			238																					714.00			0


						Saturday																								0			0


						Sunday																								0			0





						ROTL																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0


									Average Duration


						Resettlement overnight release all


						Resettlement day release work			10


						Resettlement day release other


									Average Releases per day


									Weekday			Weekend


						Resettlement overnight release all																								0			0


						Resettlement day release work																								0			0


						Resettlement day release other																								0			0








						Other planned activity																								Weekday			Weekend


																														3792			400


						Total hours			2000.0


						Hours per prisoner			2.0





						Gymnasium			Planned hours


									Weekdays AM/PM			Weekday ED			Weekends


						Average session length 			1			1			1.25


						Average number of sessions per day			8			4			8															Weekday						Weekend


																														1280						400


						Available spaces per session			AM /PM			ED


						Monday			20			30																		160			120


						Tuesday			20			30																		160			120


						Wednesday			20			30																		160			120


						Thursday			20			30																		160			120


						Friday			20			0																		160			0


						Saturday			20																					160						200


						Sunday			20																					160						200








						Total hours			2512.0


						Hours per prisoner			2.5





						Other planned activity 


						Activity name			Session length 			Available spaces per session			Number of sessions (per week)


						unemployed lower wings			1			30			3															90


						unemployed upper wings			1			30			3															90


						Cleaners lower wings			1			30			9															270


						Cleaners upper wings			1			30			9															270


						Over 50's  weights			1			30			2															60


						Over 50's Raquets sports			1			12			2															24


						Over 50's fitness			1			16			2															32


						Re-hab			1.25			10			3															37.5


						Rugby			2.5			24			2															120


						Lower wings inductions			2.5			12			1															30


						basic gym lower wings			1.25			30			1															37.5


						lower wings 5 aside			1.25			16			2															40


						upper wings 5 aside			1.25			16			2															40


						All wings Short Tennis			1.25			12			2															30


						All wings Badminton			1.25			16			2															40


						All wings circuit training			1.25			40			2															100


						upper wings inductions			2.5			12			1															30


						Forward programme			1			16			1															16


						Full time workers weekend			1.25			30			18															675


						Full time workers ED			1			30			16															480


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0





						In Cell Work





						Type			Description			Estimated time occupied (week)			Prisoners participating


						Fine cell work


						Education




















						Additional information


			Activity places are over the establishment Op Cap therefore shows as a negative with the opportunity for 100% employment. Fine cell work and Education (Blended working)will run but the details have not been finialised.Overnight RoTL's have not yet been decided.





						PGD Comments











The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Enter the number of decimal hours prisoners receive on a single day. (e.g  if you offer 30 minutes domestics each session enter 0.5)

Please note this is the time each prisoner receives and not the total time staff are engaged in the activity
Open sites should not complete this section


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


Wellbeing check
A wellbeing check will be more than just a roll check which confirms that a prisoner is safe and well. Well-being checks provide staff with an opportunity to:

Allow the individual to raise any pressing problems in terms of their health and/or wellbeing;
Check that the individual has contact with family / friends where possible;
Provide information about the COVID-19 situation, checking that it is understood.

 We would expect a wellbeing check to take 10 – 15 minutes to carry out and record on NOMIS.
Key work sessions are now extracted from NOMIS please do not include key work sessions on this return.


Structured out of cell on wing activity.
If you site offers structured on wing activity please enter the average number of prisoners involved per session and the average number of sessions per day
If your site does not yet offer structured on wing activity this should be left blank.


The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


mailto:MTPWG.Prison@justice.gov.uk


Regime Comparison


			Pre-Covid												Post-Covid


			Total hours			46213.75			14245						Total hours			37941.5			4814


			Unlock hours per prisoner per week			45.0865853659			13.8975609756						Unlock hours per prisoner per week			37.016097561			4.6965853659


			Unlock hours per prisoner per day			6.4409407666			6.9487804878						Unlock hours per prisoner per day			5.2880139373			2.3482926829


																																																Pre Covid			Stage 1


			Wing regime offer			21.75			22293.75						Wing regime offer			14			14350																								Unlock hours per prisoner per week			45.1			37.0


			Family contact			0.8273170732			848						Family contact			0.5404878049			554																								Wing regime offer			21.8			14.0


			Paid activity			18.4195121951			18880						Paid activity			18.3858536585			18845.5																								Family contact			0.8			0.5


			ROTL overnight release all			0			0						ROTL overnight release all			0			0																								Paid activity			18.4			18.4


			ROTL day release work			0			0						ROTL day release work			0			0																								ROTL overnight release all			0.0			0.0


			ROTL day release other			0			0						ROTL day release other			0			0																								ROTL day release work			0.0			0.0


			Other planned activity			4.0897560976			4192						Other planned activity			4.0897560976			4192																								ROTL day release other			0.0			0.0


																																													Other planned activity			4.1			4.1


			Full time paid activity spaces			750									Full time paid activity spaces			402


			Part time paid activity spaces			0									Part time paid activity spaces			678																											Full time paid activity spaces			750			402


																																													Part time paid activity spaces			0			678








																																	pre-covid


																																	750


																																	25.1733333333						27333.75


																																																			Weekday


																																	Full Time			52.54			750			73%			5.175			3.8095818815			8.98


																																	Part Time			40.1670731707			0			0%			2.7			3.8095818815			6.51


																																	Unemployed			26.6670731707			275			27%						3.8095818815			3.81








																																	post covid


																																	741


																																	25.4325236167						19096


																																																			Weekday


																																	Full Time			44.51			402			39%			5.175			2.6614634146			7.84


																																	Part Time			32.1302439024			678			66%			2.7			2.6614634146			5.36


																																	Unemployed			18.6302439024			-55			-5%						2.6614634146			2.66











Time in activity comparison





Stage 1	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	37.016097560975609	14	0.54048780487804882	18.385853658536586	0	0	0	4.0897560975609757	Pre Covid	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	45.086585365853658	21.75	0.82731707317073166	18.41951219512195	0	0	0	4.0897560975609757	

















Full Time	Part Time	Unemployed	0.73170731707317072	0	0.26829268292682928	








Resilience Map


																		AM									PM									ED


																		Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red


															Monday			1%			18%			29%			0%			16%			20%			0%			0%			10%


															Tuesday			1%			18%			28%			0%			16%			20%			0%			0%			10%


															Wednesday			1%			18%			28%			0%			15%			20%			0%			0%			10%


															Thursday			1%			18%			27%			0%			16%			20%			0%			0%			10%


															Friday			1%			18%			28%			0%			11%			15%			0%			0%			0%


															Saturday			0%			6%			6%			0%			6%			6%			0%			0%			0%


															Sunday			0%			5%			5%			0%			6%			6%			0%			0%			0%


															Core Regime Delivery 


																		Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red


															Monday			90%


															Tuesday			90%


															Wednesday			90%


															Thursday			90%


															Friday			90%


															Saturday			90%


															Sunday			90%








Outputs


						Band 2												Band 3												Band 4												Band 5												Total














									TSF			60.0									TSF			178.0									TSF			31.0									TSF			16.0									TSF			285.0


									Regime			60.7									Regime			163.0									Regime			25.7									Regime			15.8									Regime			265.3


									Covid			0.0									Covid			0.0									Covid			0.0									Covid			1.2									Covid			1.2


									New			0.0									New			0.0									New			0.0									New			0.0									New			0.0


									Total			60.7									Total			163.0									Total			25.7									Total			17.0									Total			266.4


												0.0												15.0												5.3												0.0												18.6














						AM									PM									ED


						Green			Green Amber			Diff			Green			Green Amber			Diff			Green			Green Amber			Diff


			Monday			87			86			1			89			89			0			42			42			0


			Tuesday			89			88			1			90			90			0			42			42			0


			Wednesday			90			89			1			91			91			0			42			42			0


			Thursday			89			88			1			90			90			0			42			42			0


			Friday			89			88			1			91			91			0			15			15			0


			Saturday			71			71			0			69			69			0			18			18			0


			Sunday			73			73			0			69			69			0			18			18			0






























































																																	Full Time			8.98												Full Time			7.84


																																	Part Time			6.51												Part Time			5.36


																																	Unemployed			3.81												Unemployed			2.66





																																	Figures based on working days - it is assumed prisoners will revert to unemployed hours on their off days






































Pre Covid Ratio





Pre COVID Prisoners	Pre Covid Officers	19.444444444444443	1	





Regime	Covid	New	0	0	0	Regime	Covid	New	265.27115384616093	1.1602564102564104	0	18.568589743582663	


Stage 1 Ratio





Stage 1 Prisoners	Stage 1 Officers	10.166666666666666	1	





Time in activity comparison





Stage 1	


Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	37.016097560975609	14	0.54048780487804882	18.385853658536586	0	0	0	4.0897560975609757	Pre Covid	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	45.086585365853658	21.75	0.82731707317073166	18.41951219512195	0	0	0	4.0897560975609757	











Prisoners engaged in activity - Pre Covid








Full Time	Part Time	Unemployed	0.73170731707317072	0	0.26829268292682928	





Prisoners engaged in activity - Stage 1








Full Time	Part Time	Unemployed	0.39219512195121953	0.66146341463414637	-5.3658536585365853E-2	





Regime	Covid	New	0	0	0	Regime	Covid	New	60.689102564103806	0	0	0	


Regime	Covid	New	0	0	0	Regime	Covid	New	163.04487179487666	0	0	14.955128205123344	


Regime	Covid	New	0	0	0	Regime	Covid	New	163.04487179487666	0	0	14.955128205123344	


Regime	Covid	New	0	0	0	Regime	Covid	New	15.816025641025812	1.1602564102564104	0	0	







Microsoft_Excel_Worksheet4.xlsx

Notes


						Annex C: FTE Calculator and Completion Guidance 


						Sheet 1 FTE Calculator:


						Please only complete the boxes in light orange and yellow 





						Outputs from the tool should have a tolerance of 3% applied to allow for minor variations in core day requirements across the week and handovers


						Introduction 


						Please provide your Prison name, Current OMiC Target Staffing Levels, name and email of the person completing, name and email of the person signing off


						Part 1: Core day requirements for unlock and patrol periods


						The core day requirements are used to calculate the hours within each work period, which in turn are used to calculate the required staffing hours once the FTE calculator is completed. If this section is not filled in correctly it will impact on the FTE calculation


						Do not overlap time periods or have gaps between them for example if one period finishes at 07:45 the next work period should start at 07:45 all hours outside of night state need to be accounted for. 


						You do not need to account for Night Patrol periods as these will be picked up across the week as part of the FTE calculator (Part 2)





						The FTE calculator aims to capture your ERMP staffing needs not your normal profiled staffing levels


						Alternately you can use part (a) to estimate your required FTE requirements. Once you have completed the core day requirements, put the required number of staff required against each corresponding work period. Important: please complete for both the weekday and weekend periods


						We recognise that daily staffing will fluctuate but numbers should represent what you would routinely require to deliver the core ERMP elements


						Part 3: Resource Pressures 


						To support central understanding of stage 3 actvity please describe any new / additional resourcing pressures created by temporary accommodation, additional court, virtual court and purple visits requirements and what you have done offset these pressures within the existing ERMP staffing resource, where possible please provide numbers for context additional staffing, please provide a summary of this activity within the free text box, where possible please provide staffing numbers for context.


						Part 4: Work not being completed  


						To support central understanding of routine tasks which are profiled but are not being undertaken, please provide a summary of this activity within the free text box, where possible please provide staffing numbers for context.





						Sheet 2: Profile versus Lockdown Regime


						These sheets are provided to support planning and are not required as part of the return, you may however find it useful to breakdown tasks in more detail when calculating your daily staffing requirements.





						If you have any questions please contact the MTPWG.Prison@justice.gov.uk functional mailbox 
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On Wing Resources





























						 


						Do reduced cohort sizes enable reduction in staff supervision? 																					Yes


						Have alarm response  requirments been reviewed?																					Yes


						Where staff are required to remain on the wing for alarm response but are not required for supervision have alterantive duties been explored?																					Yes


						Have staffing arrangments for specific tasks been reviwed (e.g. exercise, serving meals)?																					Yes


						Have weekend staffing arrangments been reviewed?																					Yes


						Has any impact of reduced regimes at weekends been offset with increased flexible work to ensure delivery?																					No





						Wing Name			Capcity			Pre Covid Unlock Group Size			Band 3 Pre covid green staffing requirement 			Band 4 Pre covid green staffing requirement 			Stage 1 Unlock Group Size			Stage 1 Staffing Levels Weekday																											Stage 1 Staffing Levels Weekend


																					Green									Green-Amber									Amber-Red									Red			Green						Green-Amber						Amber-Red			Red			Pre COVID Prisoners			Pre Covid Officers			Stage 1 Prisoners			Stage 1 Officers


																					Stage 1 Unlock Group Size			Band 3			Band 4			Stage 1 Unlock Group Size			Band 3			Band 4			Stage 1 Unlock Group Size			Band 3			Band 4						Band 3			Band 4			Band 3			Band 4


						Total			1065			1050			45			9			549			44			10			549			44			8						0			0			0			43			8			43			8			0			0			19			1			10			1			ERROR:#DIV/0!


						Brister			112			112			6			1			56			6			1			56			6			1															5			1			5			1									19			1			9			1			ERROR:#DIV/0!


						Fowler			115			115			5			1			58			5			1			58			5			1															5			1			5			1									23			1			12			1


						Annex			44			44			1						44			1			1			44			1																		1						1												44			1			44			1


						Ellis			117			117			5			1			59			5			1			59			5			1															5			1			5			1									23			1			12			1


						Wellbeing			121			121			5			1			60			5			1			60			5			1															5			1			5			1									24			1			12			1


						Howard			120			120			4			1			60			4			1			60			4			1															4			1			4			1									30			1			15			1


						Dixon			120			120			4			1			60			4			1			60			4			1															4			1			4			1									30			1			15			1


						Narey			48			48			2						24			2			1			24			2																		2						2												24			1			12			1


						Nash A			250			250			9			2			125			9			1			125			9			1															9			1			9			1									28			1			14			1
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Pre Covid Ratio





Pre COVID Prisoners	Pre Covid Officers	19.444444444444443	1	





Stage 1 Ratio





Stage 1 Prisoners	Stage 1 Officers	10.166666666666666	1	





Staffing numbers should be reported for supervision only not for example wing runners, key work or other auxiliary tasks





Monday


												Pre-Covid Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			86			14			2			4			47			12			2						17			71			14			2			1%			18%			29%			21			73			14			2			0%			16%			20%			13			33			7			2			0%			0%			10%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			46			8			0			0			45			8			0						0			44			8			0			0			0			0			0			44			8			0			0			0			0			0			28			3			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			5			4			0			0			0			0			0			5			4			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			0			0			0			0			0						0			1			1			0			0			1			1			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			1			3			0			0			0			4			4			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			PIN Monitoring			Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			0			0			0			0			2			2			0			0			0			0			0			0			0


			Tools			Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Security			Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			4			0			0			0			4


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			4			1			0			0			0			0			0			4			1			0			0			0			0			0			1			0			0			0			0			0





























Tuesday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			85			14			2			4			47			12			2						17			73			14			2			1%			18%			28%			21			74			14			2			0%			16%			20%			13			33			7			2			0%			0%			10%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Key work now within Wing staffing levels. Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			45			8			0			0			45			8			0						0			46			8			0			0			0			0			0			45			8			0			0			0			0			0			28			3			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			5			4			0			0			0			0			0			5			4			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			0			0			0			0			0						0			1			1			0			0			1			1			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			1			3			0			0			0			4			4			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			0			0			0			0			2			2			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			4			0			0			0			4


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			4			1			0			0			0			0			0			4			1			0			0			0			0			0			1			0			0			0			0			0


























Copy Mon





Wednesday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			85			14			2			4			47			12			2						17			74			14			2			1%			18%			28%			21			75			14			2			0%			15%			20%			13			33			7			2			0%			0%			10%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Key work now within Wing staffing levels. Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			45			8			0			0			45			8			0						0			46			8			0			0			0			0			0			45			8			0			0			0			0			0			28			3			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			5			4			0			0			0			0			0			5			4			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			0			0			0			0			0						0			1			1			0			0			1			1			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			1			3			0			0			0			4			4			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			0			0			0			0			2			2			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			4			0			0			0			4


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			5			1			0			0			0			0			0			5			1			0			0			0			0			0			1			0			0			0			0			0


























Copy Mon


Copy Tue





Thursday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			85			14			2			4			47			12			2						17			73			14			2			1%			18%			27%			21			74			14			2			0%			16%			20%			13			33			7			2			0%			0%			10%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Key work now within Wing staffing levels. Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			45			8			0			0			45			8			0						0			46			8			0			0			0			0			0			45			8			0			0			0			0			0			28			3			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			5			4			0			0			0			0			0			5			4			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			0			0			0			0			0						0			1			1			0			0			1			0			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			1			3			0			0			0			4			4			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			0			0			0			0			2			2			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			4			0			0			0			4


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			4			1			0			0			0			0			0			4			1			0			0			0			0			0			1			0			0			0			0			0














































































































































































































Copy Mon


Copy Tue


Copy Wed





Friday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						15			86			14			2			18			89			15			3			4			47			12			2						17			73			14			2			1%			18%			28%			14			74			15			2			0%			11%			15%			6			14			0			1			0%			0%			0%


						Keyworker						0			15			0			0			0			15			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Key work now within Wing staffing levels. Additional Key work included to cover operational staff requried to complete key working 


						Residential Wings 						0			46			8			0			0			45			8			0			0			45			8			0						0			46			8			0			0			0			0			0			46			8			0			0			0			0			0			13			0			0			0			0			0			Min requirement due if SOs become part of the numbers on the wing. CM = Oscar1


						Visits						0			0			0			0			5			4			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						MDT			Security			0			2			0			0			0			2			0			0			0			0			0			0						0			2			0			0			0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			1			1			0			0			1			1			1			0			0			0			0						0			1			1			0			0			1			1			0			1			1			0			0			1			1			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			ABRs through the core day are taken from wing staff SO allocation. In patrol state, there are 3 ABRs (3 x early start, 3 x lunch cover 3x Tea stops, 3x late stops)


						Education/Workshop Patrol						1			3			0			0			1			3			0			0			0			0			0			0						1			3			0			0			0			4			4			0			0			0			0			0			0			0			0			0			0			0			0			0			0			 1 x Workshop patrol, 1 x skills centre & 1 x Education Patrol. 1 X OSG identified for Waste Management (Wings to manage the running)


						Escorts						0			4			0			0			0			4			0			0			0			0			0			0						0			4			0			0			0			4			4			0			4			0			0			0			4			4			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			2			0			0			0			0			0			0			Enhanced Gate Project/security


						Equalities 						0			1			0			0			0			1			0			0			0			0			0			0						0			1			0			0			1			1			1			0			1			0			0			0			1			1			0			0			0			0			0			0			0


						Reception						1			2			0			0			1			2			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0			1xCM to authorise discharge. Generally covered by Oscar 2 role. ! Extra officer to cover ROTL releases 


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			1			0			0			0


						VCC and legal visits						1			1			0			0			0			0			0			0			0			0			0			0						1			1			0			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			Video booths opening, OSG requirement - 1 x OSG two mornings per week to cover legals on Tues and Thurs



						HCC Inpatients/outpatients						0			4			0			0			0			2			0			0			0			0			0			0						0			5			0			0			0			0			5			0			3			0			0			0			0			0			0			0			0			0			0			0			0			Includes IDTS


						Gate						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			2			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						2			0			0			0			2			0			0			0			0			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			0			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						1			0			0			0			1			0			0			0			0			0			0			0						2			0			0			0			0			2			2			2			2			0			0			0			2			2			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			Included as searching


						Gym						0			0			4			0			0			0			4			0			0			0			4			0						0			0			4			0			0			0			4			0			0			4			0			0			0			4			0			0			0			0			0			0			0


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			0			0			0			0			0			0			0			0			0


						Chapel						0			0			0			0			0			4			1			0			0			0			0			0						0			0			0			0			0			0			0			0			4			1			0			0			0			0			0			0			0			0			0			0			0


						CSU						0			4			1			0			0			3			1			0			0			2			0			0						0			4			1			0			0			0			0			0			4			1			0			0			0			0			0			1			0			0			0			0			0











































































































































































































Copy Mon


Copy Tue


Copy Wed


Copy Thu





Saturday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						17			64			8			2			16			62			8			2			2			13			0			2						13			57			12			2			0%			6%			6%			13			55			12			2			0%			6%			6%			4			13			4			1			0%			0%			0%


						Keyworker						0			7			0			0			0			7			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Residential Wings 						0			46			8			0			0			46			8			0			0			13			0			0						0			46			8			0			0			0			0			0			46			8			0			0			0			0			0			13			0			0			0			0			0


						Visits						5			4			0			0			5			4			0			0			0			0			0			0						5			4			0			0			0			0			0			5			4			0			0			0			0			0			0			0			0			0			0			0			0


						MDT						0			2			0			0			0			2			0			0			0			0			0			0						0			2			0						0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Education/Workshop Patrol						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Escorts						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0


						Equalities 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Reception						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			1			0			0			0


						VCC and legal visits						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						HCC Inpatients/outpatients						0			2			0			0			0			0			0			0			0			0			0			0						0			2			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			IDTS


						Gate						2			0			0			0			2			0			0			0			1			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			1			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Gym						4			0			0			0			4			0			0			0			0			0			0			0						0			0			4			0			0			0			0			0			0			4			0			0			0			0			0			0			4			0			0			0			0


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			1			1			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			1			1			0			0			0			0			0			0			0
































Sunday


												BAU Green Staffing requirements																																							Stage 1 Staffing Requirements 


												AM												PM												ED															AM												Total Band 3-5 Droppable Tasks									PM												Total Band 3-5 Droppable Tasks									ED												Total Band 3-5 Droppable Tasks									Comments


												B2			B3			B4			B5			B2			B3			B4			B5			B2			B3			B4			B5						B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red			B2			B3			B4			B5			Green-Amber			Amber- Red			Red


						Profiled Tasks						17			66			8			2			16			62			8			2			2			13			0			2						13			59			12			2			0%			5%			5%			13			55			12			2			0%			6%			6%			4			13			4			1			0%			0%			0%


						Keyworker						0			7			0			0			0			7			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Residential Wings 						0			46			8			0			0			46			8			0			0			13			0			0						0			46			8			0			0			0			0			0			46			8			0			0			0			0			0			13			0			0			0			0			0


						Visits						5			4			0			0			5			4			0			0			0			0			0			0						5			4			0			0			0			0			0			5			4			0			0			0			0			0			0			0			0			0			0			0			0


						MDT						0			2			0			0			0			2			0			0			0			0			0			0						0			2			0						0			2			2			0			2			0			0			0			2			2			0			0			0			0			0			0			0


						Safer Custody						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Alarm Bell response						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Education/Workshop Patrol						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Escorts						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Searching						2			3			0			0			2			3			0			0			0			0			0			0						2			3			0			0			0			0			0			2			3			0			0			0			0			0			0			0			0			0			0			0			0


						Equalities 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Reception						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Oscar						0			0			0			2			0			0			0			2			0			0			0			2						0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0			1			0			0			0


						VCC and legal visits						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						HCC Inpatients/outpatients						0			2			0			0			0			0			0			0			0			0			0			0						0			2			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			IDTS			IDTS


						Gate						2			0			0			0			2			0			0			0			1			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						Comms						2			0			0			0			2			0			0			0			1			0			0			0						2			0			0			0			0			0			0			2			0			0			0			0			0			0			2			0			0			0			0			0			0


						V/Escorts						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Post Room 						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						RCU						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Video Visits Social						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Pin Monitoring						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Driver						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Tools						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Security						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Gym						4			0			0			0			4			0			0			0			0			0			0			0						0			0			4			0			0			0			0			0			0			4			0			0			0			0			0			0			4			0			0			0			0


						Dog Handlers						0			0			0			0			0			0			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Waste Management						1			0			0			0			0			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			1			1			0			0			0			0			0			0			0


						Grounds Patrol						1			0			0			0			1			0			0			0			0			0			0			0						1			0			0			0			0			1			1			1			0			0			0			0			1			1			0			0			0			0			0			0			0


						Chapel 						0			2			0			0			0			0			0			0			0			0			0			0						0			2			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


























Copy Sun





Core Days


																																																																																	F			Green						Current planned staffing for stage 3 2021						Yes


																																																																																				Amber Green						2020 Stage 3 staffing levels						No


																																																																								6:00												Amber Red


																																																																								6:15												Red


																																																																								6:30


																																																																								6:45


																																																																								7:00


																																																																								7:15


																																																																								7:30


																																																																								7:45


																																																																								8:00


																																																																								8:15


																																																																								8:30


																																																																								8:45


																																																																								9:00


																																																																								9:15


																																																																								9:30


																																																																								9:45


			Part 1			Pre Covid																																																																		10:00																																										Core Day Charts Weekdays															Core Day Charts Weekdays


						Core Day 
(weekday)			Start			Finish 			Unlock			Duration			Hours						OSG						F									Core Day (weekend)			Start			Finish 			Unlock			Duration			Hours			OSG			Officer			SO			CM			10:15																																										Blue Print			Pre Covid			Stage 1						AM			PM			ED


						Patrol			7:30			7:45						0:15			0.25						0.1302083333						F									Patrol			7:30			8:30						1:00			1.00			0.5208333333			0.5625			0.0416666667			1			10:30									0			0																											AM			4.75			4.75			4.75			Blue Print			4.75			4.25			0


						AM			7:45			12:30						4:45			4.75						16:07						F									AM			8:30			12:30						4:00			4.00			2.25			2.9166666667			0.6666666667			16			10:45									0			0																											PM			4.25			4.00			4.00			Pre Covid			4.75			4.00			1.5


						Patrol			12:30			13:30						1:00			1.00						0.7291666667						F									Patrol			12:30			13:30						1:00			1.00			0.7291666667			0.75			0.0208333333			0.5			11:00									0			0																											ED			0			1.5			1.5			Stage 1			4.75			4.00			1.5


						PM			13:30			17:30						4:00			4.00						3						F									PM			13:30			17:30						4:00			4.00			3			3			0			0			11:15									0			0																														Core Day Charts Weekends


						Patrol			17:30			18:00						0:30			0.50						0.40625						F									Patrol			17:30			18:00						0:30			0.50			0.375			0.4375			0.0625			1.5			11:30									0			0																														Blue Print			Pre Covid			Stage 1


						ED			18:00			19:30			Yes			1:30			1.50						0						F									ED			18:00			18:00			No			0:00			0.00			0			0			0			0			11:45									0			0																											AM			4.00			4.00			4.75			Blue Print			4.00			3.75			0


						Patrol			19:30			21:00						1:30			1.50						ERROR:#REF!						F									Patrol			18:00			21:00						3:00			3.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			12:00									0			0																											PM			3.75			4.00			4.00			Pre Covid			4.00			4.00			0


						F																					ERROR:#REF!						F									F												1.125			27			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			12:15																																							ED			0			0			0			Stage 1			4.75			4.00			0


			Part 1			Stage 1																																																																		12:30


						Core Day 
(weekday)			Start			Finish 			Unlock			Duration			Hours						OSG															Core Day (weekend)			Start			Finish 			Unlock			Duration			Hours			OSG			Officer			SO			CM			12:45


						Patrol			7:30			7:45						0:15			0.25						ERROR:#REF!															Patrol			7:30			7:45						0:15			0.25			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:00


						AM			7:45			12:30						4:45			4.75						ERROR:#REF!															AM			7:45			12:30						4:45			4.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:15


						Patrol			12:30			13:30						1:00			1.00						ERROR:#REF!															Patrol			12:30			13:30						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:30


						PM			13:30			17:30						4:00			4.00						ERROR:#REF!															PM			13:30			17:30						4:00			4.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			13:45


						Patrol			17:30			18:00						0:30			0.50						ERROR:#REF!															Patrol			17:30			18:00						0:30			0.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:00


						ED			18:00			19:30			Yes			1:30			1.50						ERROR:#REF!															ED			18:00			18:00			No			0:00			0.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:15


						Patrol			19:30			21:00						1:30			1.50						ERROR:#REF!															Patrol			18:00			21:00						3:00			3.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:30


						F																					ERROR:#REF!															F												1.125			27			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			14:45


			Part 1			Blueprint (Pre populate)																																																																		15:00


						Core Day 
(weekday)			Start			Finish 						Duration			Hours						OSG															Core Day (weekend)			Start			Finish 						Duration			Hours			OSG			Officer			SO			CM			15:15


						Patrol			7:15			7:30						0:15			0.25						ERROR:#REF!															Patrol			7:15			8:15						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			15:30


						AM			7:30			12:15						4:45			4.75						ERROR:#REF!															AM			8:15			12:15						4:00			4.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			15:45


						Patrol			12:15			13:15						1:00			1.00						ERROR:#REF!															Patrol			12:15			13:15						1:00			1.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:00


						PM			13:15			17:30						4:15			4.25						ERROR:#REF!															PM			13:15			17:00						3:45			3.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:15


						Patrol			17:30			18:00						0:30			0.50						ERROR:#REF!															Patrol			17:00			17:30						0:30			0.50			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:30


						ED			18:00			19:15						1:15			1.25						ERROR:#REF!															ED			17:30			19:15						1:45			1.75			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			16:45


						Patrol			19:15			21:15						2:00			2.00						ERROR:#REF!															Patrol			19:15			21:15						2:00			2.00			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			17:00


						F																					ERROR:#REF!															F												1.1666666667			28			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			17:15


																																																																								17:30


																																																																								17:45


																																																																								18:00


																																																																								18:15


																																																																								18:30


																																																																								18:45


																																																																								19:00


																																																																								19:15


																																																																								19:30


																																																																								19:45


																																																																								20:00


																																																																								20:15


																																																																								20:30


																																																																								20:45


																																																																								21:00


																																																																								21:15


																																																																								21:30


																																																																								21:45


																																																																								22:00





Resilience Assessment











Core Day Activtiy Comparison - Weekday





Pre Covid	


AM	PM	ED	4.7500000000001528	4.000000000000127	1.500000000000048	Stage 1	


AM	PM	ED	4.7500000000001528	4.000000000000127	1.500000000000048	Blue Print	


AM	PM	ED	4.750000000000151	4.2500000000001341	0	








Core Day Activtiy Comparison - Weekend





Pre Covid	


AM	PM	ED	4.0000000000001279	4.000000000000127	0	Stage 1	


AM	PM	ED	4.7500000000001528	4.000000000000127	0	Blue Print	


AM	PM	ED	4.000000000000127	3.7500000000001199	0	








The core day requirements are used to calculate the hours within each work period, which in turn are used to calculate the required staffing hours once the FTE calculator is completed. If this section is not filled in correctly it will impact on the FTE calculation

Do not overlap time periods or have gaps between them for example if one period finishes at 07:45 the next work period should start at 07:45 all hours outside of night state need to be accounted for.

You do not need to account for Night Patrol periods as these will be picked up across the week as part of the FTE calculator 





Stage 1 FTE Calculator


												OMIC TSF																																																						Altcourse						F			Green						Current planned staffing for stage 3 2021															New


						Prison Name						OSG			Officer			Band 4			CM																																													Ashfield									Amber Green						2020 Stage 3 staffing levels															Covid


												60			178			31			16																											Core Regime & Services															6:00			Askham Grange									Amber Red


						Regime and service requirement 						60.7			163.0			25.7			17.0																											Covid related work															6:15			Aylesbury									Red


						Regime and service requirement % TSF						101%			92%			83%			106%																											Resilience															6:30			Bedford


						Covid specific work						0.0			0.0			0.0			1.2																											Additional Non-productive pressure															6:45			Belmarsh


						Annual Leave Backlog																																																									7:15			Birmingham


						Modelled Covid Absences																																																									7:30			Brinsford


						Overall Staffing Requirement 																																																									7:45			Bristol


												ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!			ERROR:#REF!																																							8:00			Brixton


						Completed By																		ERROR:#REF!																																							8:15			Buckley Hall


						Name						Email Address																																																			8:30			Bullingdon


						PGD Office Check																																																									8:45			Bure


						Name						Email Address																																																			9:00			Cardiff


						Staffing figures based on																																																									9:15			Channings Wood


																																																															9:30			Chelmsford


																																																															9:45			Coldingley


			Part 1			COREDAY (Please complete both weekday and weekend hours, make sure time frames do not overlap) 																																																									10:00			Cookham Wood


						Core Day 
(weekday)			Start			Finish 			Duration			Hours						OSG			Officer			SO			CM			Core Day (weekend)			Start			Finish 			Duration			Hours			OSG			Officer			SO			CM			10:15			Dartmoor


						Patrol			7:30			7:45			0:15			0.25						1.25			3.5			0			0.5			Patrol			7:30			8:30			1:00			1.00			5			14			0			1			10:30			Deerbolt						0			0


						AM			7:45			12:30			4:45			4.75						80.75			345.8			66.5			9.5			AM			8:30			12:30			4:00			4.00			52			232			24			8			10:45			Doncaster						0			0


						Patrol			12:30			13:30			1:00			1.00						3			13			0			1			Patrol			12:30			13:30			1:00			1.00			3			13			0			1			11:00			Dovegate						0			0


						PM			13:30			17:30			4:00			4.00						78.4			296			56.8			8			PM			13:30			17:30			4:00			4.00			52			220			48			8			11:15			Downview						0			0


						Patrol			17:30			18:00			0:30			0.50						4			8			0			0.5			Patrol			17:30			18:00			0:30			0.50			1.5			6.5			0			0.5			11:30			Drake Hall						0			0


						ED			18:00			19:30			1:30			1.50						17.4			43.8			8.4			2.7			ED			18:00			18:00			0:00			0.00			0			0			0			0			11:45			Durham						0			0


						Patrol			19:30			21:00			1:30			1.50						4.5			19.5			0			1.5			Patrol			18:00			21:00			3:00			3.00			9			39			0			3			12:00			East Sutton Park						0			0


						F																		946.5			3648.0000000001			658.5			118.5			F									1.125			27			245			1049			144			43			12:15			Eastwood Park


			Part 2			REGIME and SERVICES FTE Calculator (With the exception of training please provide staffing levels for all daily tasks including Covid related work included in part 3 e.g. video calling and testing)																																																									12:30			Elmley


						FTE Calculator
Please provide staffing numbers for each period of the day																														FTE Calculator
Please provide staffing numbers for each period of the day																											12:45			Erlestoke


						Typical Weekday																														Weekend																											13:00			Exeter


						Staff Numbers 			OSG			Officer			Band 4			CM																		Staff Numbers 			OSG			Officer			Band 4			CM															13:15			Featherstone


						Patrol / Early Start			5.0			14.0			0.0			2.0																		Patrol  			5.0			14.0			0.0			1.0															13:30			Feltham


						AM			17.0			72.8			14.0			2.0																		AM			13.0			58.0			6.0			2.0															13:45			Ford


						Patrol			3.0			13.0			0.0			1.0																		Patrol			3.0			13.0			0.0			1.0															14:00			Forest Bank


						PM			19.6			74.0			14.2			2.0																		PM			13.0			55.0			12.0			2.0															14:15			Foston Hall


						Patrol			8.0			16.0			0.0			1.0																		Patrol			3.0			13.0			0.0			1.0															14:30			Frankland


						ED			11.6			29.2			5.6			1.8																		ED			4.0			13.0			4.0			1.0															14:45			Full Sutton


						Patrol / Late Stop			3.0			13.0			0.0			1.0						Night staff calc												Patrol 			3.0			13.0			0.0			1.0															15:00			Garth


						Nights			9.0			5.0			0.0			1.0						22.5			12.5			0			2.5																														15:15			Gartree


																																																															15:30			Grendon


																																																															15:45			Guys Marsh


									Op-Cap


Jones, Robert [HMPS]: Jones, Robert [HMPS]:
Target			Total Hours																																																			16:00			Hatfield


						Key worker Hours			1025			768.75																																																			16:15			High Down


						Hours Count Down			768.75																																																						16:30			Haverigg


						Key worker allocation			Weekday Distribution									Weekend Distribution 																																													16:45			Hewell


									AM			PM			ED			AM			PM																																										17:00			Highpoint


									0			0			0			0			0																																										17:15			Hindley


									0.00			0			0			0			0																																										17:30			Hollesley Bay


									OSG			Officer			Band 4			CM																																													17:45			Holme House


						Stand Alone Posts												9.3																																													18:00			Hull


																																																															18:15			Humber


						Calculated TSF			60.7			163.0			25.7			17.0																																													18:30			Huntercombe


																																																															18:45			Isis


									OSG			Officer			Band 4			CM																																													19:00			Isle of Wight


			(B)			Local FTE estimate 


Jones, Robert [HMPS]: 
The Local TSF will override the calculator. Use this if you have already calculated your target staffing level or if you want to adjust the result of the calculator.																		Only Complete When Not Using The FTE Calculator 																																							19:15			Kirkham


			Part 3			Covid Specific Work Requirements and Opportunties to Deliver New Work (Please provide a breakdown of any new work included in the FTE calculator (Part 2))																																																									19:30			Kirklevington Grange


																																																															19:45			Lancaster Farms


									Number of staff per day												Hours per day			Number of days per week												Comments																											20:00			Leeds																														COVID												New


			Covid / New						OSG			Officer			Band 4			CM									Officer			Band 4			CM															Off			4			CM			OSG						20:15			Leicester																														Off			4			5			OSG			Off			4			5			OSG


			Covid			Video Calling (social)																																										0			0			0			0						20:30			Lewes																														0			0			0			0			0			0			0			0


			Covid			Video Visits (legal)																																										0			0			0			0						20:45			Leyhill																														0			0			0			0			0			0			0			0


			Covid			Video Courts (additional)


Jones, Robert [HMPS]: If additional Video Courts are being offered to assist with clearing court backlog, please record the number of additional staff here
																																										0			0			0			0						21:00			Lincoln																														0			0			0			0			0			0			0			0


			Covid			Contact tracing lead												1			7.24			5																								0			0			36.2			0						21:15			Lindholme																														0			0			36.2			0			0			0			0			0


			Covid			Reverse Cohorting Units																																										0			0			0			0						21:30			Littlehey																														0			0			0			0			0			0			0			0


			New			Other																																										0			0			0			0									Long Lartin																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Send																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stafford																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Standford Hill																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stocken																														0			0			0			0			0			0			0			0


						Other																																										0			0			0			0									Stoke Heath																														0			0			0			0			0			0			0			0


																																										Total			0			0			0			36.2			0									Styal																														0			0			36.2			0			0			0			0			0


						FTE Requirement			0.0			0.0			0.0			1.2																																																Sudbury


						COVID			0.0			0.0			0.0			1.2																																																Swaleside


						New			0.0			0.0			0.0			0.0																																																Swansea


																																																																		Swinfen Hall


			Part 5			Delivery Condfidence  (please provide an assessment of delivery confidence in the following areas)																																																												Thameside


																																																																		The Mount


						Funded non productive Hours 												Non productive hours count down																																																The Verne


																																																																		Thorn Cross


						Backlog Type			RAG  			Comments																																																						Usk


																																																																		Wakefield


						ACCT			Green																																																									Wandsworth


						CSIP			Green																																																									Warren Hill


						Safety Investigations			Green																																																									Wayland


						Auidtable Paperwork 


Head, Thomas [HMPS]: Head, Thomas [HMPS]:
For example UoF completion			


Jones, Robert [HMPS]: 
The Local TSF will override the calculator. Use this if you have already calculated your target staffing level or if you want to adjust the result of the calculator.			


Jones, Robert [HMPS]: Jones, Robert [HMPS]:
Target			


Jones, Robert [HMPS]: If additional Video Courts are being offered to assist with clearing court backlog, please record the number of additional staff here
			Amber Green																																																									Wealstun


						Staff Breifing / De-breifing			Green																																																									Werrington


						Induction / FNC			Green			Individual Plans have been developed since Pre-Covid enabling a better performance.																																																						Wetherby


						Health Enablement			Amber Green																																																									Whatton


						Drug Services Enablement			Amber Green																																																									Whitemoor


						Equalities			Green																																																									Winchester


						OASys			Amber Green			Funding has been received to complete the backlog however this is backlog is dependant on the sending establishment completion of OASys in the case of transfers.																																																						Woodhill


						Key Work 			Amber Green																																																									Wormwood Scrubs


						Training Shutdowns			Amber Green			This will move to a planned monthly shutdown.																																																						Wymott


						Wing cleaning 			Green


						Searching			Amber Green


						??


						??


























			Part 6			Functional service delivery (please provide any additional notes to describe issues not covered above) 





						Non-Op Resilience			RAG 			Comments





						People Hub			Amber Green


						Business Hub			Amber Green


						Activities Hub			Amber Green


						OMU			Amber Green


						Security			Amber Green


						Safer Custody			Amber Green


						Industries 			Amber Green


						Catering			Amber Green





			Part 7			ADDITIONAL NOTES (please provide any additional notes to describe issues not covered above) 																																																												Winchester


			Would like to carry out MDT as per risk and suspicion rather than random testing.																																																												20:15			Woodhill


																																																															20:30			Wormwood Scrubs


																																																															20:45			Wymott


																																																															21:00


																																																															21:15


																																																															21:30


























































































































Green =  Better than pre-covid delivery will be providied 

Amber Green =  Equivilent to pre-covid delivery will be provided 

Amber Red = A marginal reduction to pre-covid delivery will be provided 

Red = A significantly reduced level to pre-covid delovery will be provided


Green =  Better than pre-covid delivery will be providied 

Amber Green =  Equivilent to pre-covid delivery will be provided 

Amber Red = A marginal reduction to pre-covid delivery will be provided 

Red = A significantly reduced level to pre-covid delovery will be provided


AM, PM and ED periods will be averaged from the Monday - Sunday tabs.

Key work allocation is calculated based on inputs on the Monday - Sunday tabs.

Stand Alone Posts are those jobs delivered by a single individual that need to be represented as a full time equivalent rather than as a daily task. Such as Custodial managers working in function, dedicated safer custody officers, dog handlers etc. 





Pre-Covid Regime


						Planned Regime Delivery Return																																										V5.1																					100%


																														Section complete = 0 yes 1 no																																							90%


						Prison Name						Date 																		1									Starting transition to stage 2 																														80%


						Return completed by						Email 																											Regime restrictions applied due to local outbreak																														70%


						PGD sign off by																																	Regime restrictions applied due to staffing pressures																														60%


																																							Stage 2 regimes are being reinstated 																														50%


						Reason for submission 																																	There is a notable change to planned regime delivery																														40%


																																							Other (please provide details)																														20%


						Summary of changes /  additional information																																																															10%





						Please return to the Medium Term Planning functional mailbox:						MTPWG.Prison@justice.gov.uk 





						Operational Capacity 			1025


									Weekdays			Weekends			Total


						Total hours			29711.3			14245.0			43956.3


						Unlock hours per prisoner per week			29.0			13.9			42.9


						Unlock hours per prisoner per day			5.8			6.9			6.1


									Total Hours			Hours per prisoner


						Wing regime offer			22293.8			21.8


						Key work			0.0			0.0


						Wellbeing check			0.0			0.0


						Family contact			848.0			0.8


						Paid activity			16622.5			16.2


						ROTL overnight release all			0.0			0.0


						ROTL day release work			0.0			0.0


						ROTL day release other			0.0			0.0


						Other planned activity			4192.0			4.1





						Full time paid activity spaces			629.0			1.0																		Expected total spaces


						Part time paid activity spaces			0.0																					1278.4444444444			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 





																														Based on OP CAP						BASED ON POP


						Wing regime offer 																								Week Day total			Weekend


																														8968.75			13325			0			0


						Total hours			22293.8


						Hours per prisoner			21.8





									Planned hours per day


									Weekdays			Weekends																		Weekday			Weekend			Weekday			Weekend			Green Amber


						On wing domestics 			1.25			4.5																		6406.25			9225			0			0			0


						Exercise 			0.5			2																		2562.5			4100			0			0			0





						Structured out of cell on wing activity			Weekdays			Weekends


						Average prisoners involved per day																								0			0			0			0


						Average session duration








						Wellbeing checks																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





									Planned sessions


									Weekdays			Weekends			Duration


						Key work sessions																								0			0





						Wellbeing checks																								0			0








						Family contact																								Weekday			Weekend


																														424			424


						Total hours			848.0


						Hours per prisoner			0.8





						Social Visits			Planned hours


									Weekdays			Weekends			ED


						Session length 			2			2





						Available spaces			AM 			PM			ED																											Green Amber			Amber Red			Red


						Monday						53																														0


						Tuesday						53


						Wednesday						53


						Thursday						53


						Friday


						Saturday			53			53


						Sunday			53			53








						Total hours			0.0


						Hours per prisoner			0.0





						Video Calls			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces per day			Spaces per day


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday


						Saturday


						Sunday





						Official Visits																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





						Legal Visits			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces			AM 			PM


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday																								Paid Activity


						Saturday																								Weekday			Weekend


						Sunday																								16526.50			96





						Paid activity





									Planned hours (core day)


									AM			PM


						Session length weekday			3.00			2.75


						Session length weekend			3.00			2.75











						Total hours			6448.0


						Hours per prisoner			6.3





						Education spaces 			AM 			PM


						Monday			248			248																		744.00			682


						Tuesday			248			248																		744.00			682


						Wednesday			248			248																		744.00			682


						Thursday			248			248																		744.00			682


						Friday			248																					744.00			0








						Total hours			172.5


						Hours per prisoner			0.2





						Programme spaces 			AM 			PM


						Monday																								0.00			0


						Tuesday			10			10																		30.00			27.5


						Wednesday			10			10																		30.00			27.5


						Thursday			10			10																		30.00			27.5


						Friday																								0.00			0








						Total hours			4646.0


						Hours per prisoner			4.5





						Industry activity spaces 			AM 			PM


						Monday			175			175																		525.00			481.25


						Tuesday			175			175																		525.00			481.25


						Wednesday			175			175																		525.00			481.25


						Thursday			175			175																		525.00			481.25


						Friday			175																					525.00			0


						Saturday			16																					48			0


						Sunday			16																					48			0








						Total hours			5356.0


						Hours per prisoner			5.2





						Other activity spaces 			AM 			PM


						Monday			206			206																		618.00			566.5


						Tuesday			206			206																		618.00			566.5


						Wednesday			206			206																		618.00			566.5


						Thursday			206			206																		618.00			566.5


						Friday			206																					618.00			0


						Saturday																								0			0


						Sunday																								0			0





						ROTL																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0


									Average Duration


						Resettlement overnight release all


						Resettlement day release work


						Resettlement day release other


									Average Releases per day


									Weekday			Weekend


						Resettlement overnight release all																								0			0


						Resettlement day release work																								0			0


						Resettlement day release other																								0			0








						Other planned activity																								Weekday			Weekend


																														3792			400


						Total hours			2000.0


						Hours per prisoner			2.0





						Gymnasium			Planned hours


									Weekdays AM/PM			Weekday ED			Weekends


						Average session length 			1			1			1.25


						Average number of sessions per day			8			4			8															Weekday						Weekend


																														1280						400


						Available spaces per session			AM /PM			ED


						Monday			20			30																		160			120


						Tuesday			20			30																		160			120


						Wednesday			20			30																		160			120


						Thursday			20			30																		160			120


						Friday			20			0																		160			0


						Saturday			20																					160						200


						Sunday			20																					160						200








						Total hours			2512.0


						Hours per prisoner			2.5





						Other planned activity 


						Activity name			Session length 			Available spaces per session			Number of sessions (per week)


						unemployed lower wings			1			30			3															90


						unemployed upper wings			1			30			3															90


						Cleaners lower wings			1			30			9															270


						Cleaners upper wings			1			30			9															270


						Over 50's  weights			1			30			2															60


						Over 50's Raquets sports			1			12			2															24


						Over 50's fitness			1			16			2															32


						Re-hab			1.25			10			3															37.5


						Rugby			2.5			24			2															120


						Lower wings inductions			2.5			12			1															30


						basic gym lower wings			1.25			30			1															37.5


						lower wings 5 aside			1.25			16			2															40


						upper wings 5 aside			1.25			16			2															40


						All wings Short Tennis			1.25			12			2															30


						All wings Badminton			1.25			16			2															40


						All wings circuit training			1.25			40			2															100


						upper wings inductions			2.5			12			1															30


						Forward programme			1			16			1															16


						Full time workers weekend			1.25			30			18															675


						Full time workers ED			1			30			16															480


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0





						In Cell Work





						Type			Description			Estimated time occupied (week)			Prisoners participating


























						Additional information








						PGD Comments











The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Enter the number of decimal hours prisoners receive on a single day. (e.g  if you offer 30 minutes domestics each session enter 0.5)

Please note this is the time each prisoner receives and not the total time staff are engaged in the activity
Open sites should not complete this section


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


Wellbeing check
A wellbeing check will be more than just a roll check which confirms that a prisoner is safe and well. Well-being checks provide staff with an opportunity to:

Allow the individual to raise any pressing problems in terms of their health and/or wellbeing;
Check that the individual has contact with family / friends where possible;
Provide information about the COVID-19 situation, checking that it is understood.

 We would expect a wellbeing check to take 10 – 15 minutes to carry out and record on NOMIS.
Key work sessions are now extracted from NOMIS please do not include key work sessions on this return.


Structured out of cell on wing activity.
If you site offers structured on wing activity please enter the average number of prisoners involved per session and the average number of sessions per day
If your site does not yet offer structured on wing activity this should be left blank.


mailto:MTPWG.Prison@justice.gov.uk


Stage 1 Covid Regime


						Planned Regime Delivery Return																																										V5.1																					100%


																														Section complete = 0 yes 1 no																																							90%


						Prison Name						Date 																		1									Starting transition to stage 2 																														80%


						Return completed by						Email 																											Regime restrictions applied due to local outbreak																														70%


						PGD sign off by																																	Regime restrictions applied due to staffing pressures																														60%


																																							Stage 2 regimes are being reinstated 																														50%


						Reason for submission 																																	There is a notable change to planned regime delivery																														40%


																																							Other (please provide details)																														20%


						Summary of changes /  additional information																																																															10%





						Please return to the Medium Term Planning functional mailbox:						MTPWG.Prison@justice.gov.uk 





						Operational Capacity 			1025


									Weekdays			Weekends			Total


						Total hours			33127.5			4814.0			37941.5


						Unlock hours per prisoner per week			32.3			4.7			37.0


						Unlock hours per prisoner per day			6.5			2.3			5.3


									Total Hours			Hours per prisoner


						Wing regime offer			14350.0			14.0


						Key work			0.0			0.0


						Wellbeing check			0.0			0.0


						Family contact			554.0			0.5


						Paid activity			18845.5			18.4


						ROTL overnight release all			0.0			0.0


						ROTL day release work			0.0			0.0


						ROTL day release other			0.0			0.0


						Other planned activity			4192.0			4.1





						Full time paid activity spaces			300.0			1.0																		Expected total spaces


						Part time paid activity spaces			725.0																					1446.8888888889			Number of paid activity spaces exceeds number of spaces available in "Paid Activities" Section. Please double check this number. If it is correct please provide an explanation in "Additional Information". 





																														Based on OP CAP						BASED ON POP


						Wing regime offer 																								Week Day total			Weekend


																														10250			4100			0			0


						Total hours			14350.0


						Hours per prisoner			14.0





									Planned hours per day


									Weekdays			Weekends																		Weekday			Weekend			Weekday			Weekend			Green Amber			Amber Red			Red


						On wing domestics 			1			1																		5125			2050			0			0			0			0			0


						Exercise 			1			1																		5125			2050			0			0			0			0			0





						Structured out of cell on wing activity			Weekdays			Weekends


						Average prisoners involved per day																								0			0			0			0


						Average session duration








						Wellbeing checks																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





									Planned sessions


									Weekdays			Weekends			Duration


						Key work sessions																								0			0





						Wellbeing checks																								0			0








						Family contact																								Weekday			Weekend


																														336			218


						Total hours			500.0


						Hours per prisoner			0.5





						Social Visits			Planned hours


									Weekdays			Weekends			ED


						Session length 			2			2			1





						Available spaces			AM 			PM			ED																											Green Amber						Red


						Monday						25			25																											0


						Tuesday						25			25


						Wednesday						25			25


						Thursday						25			25


						Friday


						Saturday			25			25


						Sunday			25			25








						Total hours			54.0


						Hours per prisoner			0.1





						Video Calls			Planned hours


									Weekdays			Weekends


						Session length 			0.5			0.5





						Available spaces per day			Spaces per day


						Monday			18


						Tuesday			18


						Wednesday			18


						Thursday			18


						Friday


						Saturday			18


						Sunday			18			3





						Official Visits																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0





						Legal Visits			Planned hours


									Weekdays			Weekends


						Session length 





						Available spaces			AM 			PM


						Monday


						Tuesday


						Wednesday


						Thursday


						Friday																								Paid Activity


						Saturday																								Weekday			Weekend


						Sunday																								18749.50			96





						Paid activity





									Planned hours (core day)


									AM			PM


						Session length weekday			3.00			2.75


						Session length weekend			3.00			2.75











						Total hours			7540.0


						Hours per prisoner			7.4





						Education spaces 			AM 			PM


						Monday			290			290																		870.00			797.5


						Tuesday			290			290																		870.00			797.5


						Wednesday			290			290																		870.00			797.5


						Thursday			290			290																		870.00			797.5


						Friday			290																					870.00			0








						Total hours			138.0


						Hours per prisoner			0.1





						Programme spaces 			AM 			PM


						Monday																								0.00			0


						Tuesday			8			8																		24.00			22


						Wednesday			8			8																		24.00			22


						Thursday			8			8																		24.00			22


						Friday																								0.00			0








						Total hours			5634.0


						Hours per prisoner			5.5





						Industry activity spaces 			AM 			PM


						Monday			213			213																		639.00			585.75


						Tuesday			213			213																		639.00			585.75


						Wednesday			213			213																		639.00			585.75


						Thursday			213			213																		639.00			585.75


						Friday			213																					639.00			0


						Saturday			16																					48			0


						Sunday			16																					48			0








						Total hours			5533.5


						Hours per prisoner			5.4





						Other activity spaces 			AM 			PM


						Monday			238			238																		714.00			654.5


						Tuesday			238			238																		714.00			654.5


						Wednesday			238			238																		714.00			654.5


						Thursday			238																					714.00			0


						Friday			238																					714.00			0


						Saturday																								0			0


						Sunday																								0			0





						ROTL																								Weekday			Weekend


																														0			0


						Total hours			0.0


						Hours per prisoner			0.0


									Average Duration


						Resettlement overnight release all


						Resettlement day release work			10


						Resettlement day release other


									Average Releases per day


									Weekday			Weekend


						Resettlement overnight release all																								0			0


						Resettlement day release work																								0			0


						Resettlement day release other																								0			0








						Other planned activity																								Weekday			Weekend


																														3792			400


						Total hours			2000.0


						Hours per prisoner			2.0





						Gymnasium			Planned hours


									Weekdays AM/PM			Weekday ED			Weekends


						Average session length 			1			1			1.25


						Average number of sessions per day			8			4			8															Weekday						Weekend


																														1280						400


						Available spaces per session			AM /PM			ED


						Monday			20			30																		160			120


						Tuesday			20			30																		160			120


						Wednesday			20			30																		160			120


						Thursday			20			30																		160			120


						Friday			20			0																		160			0


						Saturday			20																					160						200


						Sunday			20																					160						200








						Total hours			2512.0


						Hours per prisoner			2.5





						Other planned activity 


						Activity name			Session length 			Available spaces per session			Number of sessions (per week)


						unemployed lower wings			1			30			3															90


						unemployed upper wings			1			30			3															90


						Cleaners lower wings			1			30			9															270


						Cleaners upper wings			1			30			9															270


						Over 50's  weights			1			30			2															60


						Over 50's Raquets sports			1			12			2															24


						Over 50's fitness			1			16			2															32


						Re-hab			1.25			10			3															37.5


						Rugby			2.5			24			2															120


						Lower wings inductions			2.5			12			1															30


						basic gym lower wings			1.25			30			1															37.5


						lower wings 5 aside			1.25			16			2															40


						upper wings 5 aside			1.25			16			2															40


						All wings Short Tennis			1.25			12			2															30


						All wings Badminton			1.25			16			2															40


						All wings circuit training			1.25			40			2															100


						upper wings inductions			2.5			12			1															30


						Forward programme			1			16			1															16


						Full time workers weekend			1.25			30			18															675


						Full time workers ED			1			30			16															480


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0


																														0





						In Cell Work





						Type			Description			Estimated time occupied (week)			Prisoners participating


						Fine cell work


						Education




















						Additional information


			Activity places are over the establishment Op Cap therefore shows as a negative with the opportunity for 100% employment. Fine cell work and Education (Blended working)will run but the details have not been finialised.Overnight RoTL's have not yet been decided.





						PGD Comments











The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Enter the number of decimal hours prisoners receive on a single day. (e.g  if you offer 30 minutes domestics each session enter 0.5)

Please note this is the time each prisoner receives and not the total time staff are engaged in the activity
Open sites should not complete this section


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


Wellbeing check
A wellbeing check will be more than just a roll check which confirms that a prisoner is safe and well. Well-being checks provide staff with an opportunity to:

Allow the individual to raise any pressing problems in terms of their health and/or wellbeing;
Check that the individual has contact with family / friends where possible;
Provide information about the COVID-19 situation, checking that it is understood.

 We would expect a wellbeing check to take 10 – 15 minutes to carry out and record on NOMIS.
Key work sessions are now extracted from NOMIS please do not include key work sessions on this return.


Structured out of cell on wing activity.
If you site offers structured on wing activity please enter the average number of prisoners involved per session and the average number of sessions per day
If your site does not yet offer structured on wing activity this should be left blank.


The Planned Regime Delivery Return must be completed initially for sites at Stage 3, transition to stage 2 and by exception in the event that regime restrictions are put in place, there is a notable change to planned delivery or when stage 2 regimes are being reinstated.


Please ensure all session lengths are entered in decimal hours.  
15 minutes = 0.25 
30 minutes = 0.50 
45 minutes = 0.75 
1 hour = 1.0 


Full time paid activity spaces = the number of prisoners who can be employed on a full time basis

Part time paid activity spaces = the number of prisoners who can be employed on a part time basis


One to one education sessions, religious services, and other out of cell structured activity should be included in this section.
The following types of activity should not be recorded here:
Medical appointments, ACCT / CSIP assessments, Court Activity, Med Queues, Meal collection, In cell work, MDT


All boxes in grey will autocomplete based on the information you enter in the boxes in white. This section will show the results of the data once the form is complete


Session length is the length of the video visit 


Enter the session length of an individual visits session (e.g if your visit sessions are 1 hour long enter 1)


Enter the number of prisoners who will receive a visit in the morning (e.g if you hold 1 session for 10 prisoners enter 10, if you hold 2 sessions for 10 prisoners enter 20)


Planned length of your activity sessions for each individual day. (e.g 2.5 hours in the am would be entered as 2.5)


Planned capacity of each of your paid activities. (e.g if you plan to send 20 prisoners to education enter 20)


Planned capacity of each of your paid activities. (e.g if you plan to send 10 prisoners to programmes enter 10)


Planned capacity of each of your paid activities. (e.g if you plan to send 80 prisoners to industries enter 80)


Planned capacity of each of your other paid activities (e.g Kitchen workers, wing workers, garden party etc)


The average duration a prisoner spends out of the establishment for each category of ROTL. (e.g if the average length of home leave is 7 hours enter 7)


The average number of prisoners planned to be released on ROTL each day (if you plan to issue one ROTL a day each day for work enter 1)


Average session length for the AM and PM core day sessions on an individual day. The number of sessions delivered for that period. (e.g gym sessions in the AM and PM are 1 hour long but two 2 sessions are offered in the AM and 2 in the PM.  Enter 1 for session length and 4 for number of sessions)


Available spaces per session is the number of prisoners that can use the gym in an individual session. (e.g gym capacity is 15, there are 4 sessions in total over the AM and PM, enter 15)


Any in cell work should be included here. Select a type from the drop list, enter a brief description. 
Estimated time occupied should be the number of hours the activity is expected to take over the week. 
Prisoner's participating is the number of prisoners you expect to participate.


mailto:MTPWG.Prison@justice.gov.uk


Regime Comparison


			Pre-Covid												Post-Covid


			Total hours			43956.25			14245						Total hours			37941.5			4814


			Unlock hours per prisoner per week			42.8841463415			13.8975609756						Unlock hours per prisoner per week			37.016097561			4.6965853659


			Unlock hours per prisoner per day			6.1263066202			6.9487804878						Unlock hours per prisoner per day			5.2880139373			2.3482926829


																																																Pre Covid			Stage 1


			Wing regime offer			21.75			22293.75						Wing regime offer			14			14350																								Unlock hours per prisoner per week			42.9			37.0


			Family contact			0.8273170732			848						Family contact			0.5404878049			554																								Wing regime offer			21.8			14.0


			Paid activity			16.2170731707			16622.5						Paid activity			18.3858536585			18845.5																								Family contact			0.8			0.5


			ROTL overnight release all			0			0						ROTL overnight release all			0			0																								Paid activity			16.2			18.4


			ROTL day release work			0			0						ROTL day release work			0			0																								ROTL overnight release all			0.0			0.0


			ROTL day release other			0			0						ROTL day release other			0			0																								ROTL day release work			0.0			0.0


			Other planned activity			4.0897560976			4192						Other planned activity			4.0897560976			4192																								ROTL day release other			0.0			0.0


																																													Other planned activity			4.1			4.1


			Full time paid activity spaces			629									Full time paid activity spaces			300


			Part time paid activity spaces			0									Part time paid activity spaces			725																											Full time paid activity spaces			629			300


																																													Part time paid activity spaces			0			725








																																	pre-covid


																																	629


																																	26.4268680445						27333.75


																																																			Weekday


																																	Full Time			52.54			629			61%			5.175			3.8095818815			8.98


																																	Part Time			40.1670731707			0			0%			2.7			3.8095818815			6.51


																																	Unemployed			26.6670731707			396			39%						3.8095818815			3.81








																																	post covid


																																	662.5


																																	28.4460377358						19096


																																																			Weekday


																																	Full Time			44.51			300			29%			5.175			2.6614634146			7.84


																																	Part Time			32.1302439024			725			71%			2.7			2.6614634146			5.36


																																	Unemployed			18.6302439024			0			0%						2.6614634146			2.66











Time in activity comparison





Stage 1	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	37.016097560975609	14	0.54048780487804882	18.385853658536586	0	0	0	4.0897560975609757	Pre Covid	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	42.884146341463413	21.75	0.82731707317073166	16.217073170731709	0	0	0	4.0897560975609757	

















Full Time	Part Time	Unemployed	0.61365853658536584	0	0.38634146341463416	








Resilience Map


																		AM									PM									ED


																		Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red


															Monday			1%			18%			29%			0%			16%			20%			0%			0%			10%


															Tuesday			1%			18%			28%			0%			16%			20%			0%			0%			10%


															Wednesday			1%			18%			28%			0%			15%			20%			0%			0%			10%


															Thursday			1%			18%			27%			0%			16%			20%			0%			0%			10%


															Friday			1%			18%			28%			0%			11%			15%			0%			0%			0%


															Saturday			0%			6%			6%			0%			6%			6%			0%			0%			0%


															Sunday			0%			5%			5%			0%			6%			6%			0%			0%			0%


															Core Regime Delivery 


																		Green- Amber			Amber-Red			Red			Green- Amber			Amber-Red			Red


															Monday			90%


															Tuesday			90%


															Wednesday			90%


															Thursday			90%


															Friday			90%


															Saturday			90%


															Sunday			90%








Outputs


						Band 2												Band 3												Band 4												Band 5												Total














									TSF			60.0									TSF			178.0									TSF			31.0									TSF			16.0									TSF			285.0


									Regime			60.7									Regime			163.0									Regime			25.7									Regime			15.8									Regime			265.3


									Covid			0.0									Covid			0.0									Covid			0.0									Covid			1.2									Covid			1.2


									New			0.0									New			0.0									New			0.0									New			0.0									New			0.0


									Total			60.7									Total			163.0									Total			25.7									Total			17.0									Total			266.4


												0.0												15.0												5.3												0.0												18.6














						AM									PM									ED


						Green			Green Amber			Diff			Green			Green Amber			Diff			Green			Green Amber			Diff


			Monday			87			86			1			89			89			0			42			42			0


			Tuesday			89			88			1			90			90			0			42			42			0


			Wednesday			90			89			1			91			91			0			42			42			0


			Thursday			89			88			1			90			90			0			42			42			0


			Friday			89			88			1			91			91			0			15			15			0


			Saturday			71			71			0			69			69			0			18			18			0


			Sunday			73			73			0			69			69			0			18			18			0






























































																																	Full Time			8.98												Full Time			7.84


																																	Part Time			6.51												Part Time			5.36


																																	Unemployed			3.81												Unemployed			2.66





																																	Figures based on working days - it is assumed prisoners will revert to unemployed hours on their off days






































Pre Covid Ratio





Pre COVID Prisoners	Pre Covid Officers	19.444444444444443	1	





Regime	Covid	New	0	0	0	Regime	Covid	New	265.27115384616093	1.1602564102564104	0	18.568589743582663	


Stage 1 Ratio





Stage 1 Prisoners	Stage 1 Officers	10.166666666666666	1	





Time in activity comparison





Stage 1	


Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	37.016097560975609	14	0.54048780487804882	18.385853658536586	0	0	0	4.0897560975609757	Pre Covid	Unlock hours per prisoner per week	Wing regime offer	Family contact	Paid activity	ROTL overnight release all	ROTL day release work	ROTL day release other	Other planned activity	42.884146341463413	21.75	0.82731707317073166	16.217073170731709	0	0	0	4.0897560975609757	











Prisoners engaged in activity - Pre Covid








Full Time	Part Time	Unemployed	0.61365853658536584	0	0.38634146341463416	





Prisoners engaged in activity - Stage 1








Full Time	Part Time	Unemployed	0.29268292682926828	0.70731707317073167	0	





Regime	Covid	New	0	0	0	Regime	Covid	New	60.689102564103806	0	0	0	


Regime	Covid	New	0	0	0	Regime	Covid	New	163.04487179487666	0	0	14.955128205123344	


Regime	Covid	New	0	0	0	Regime	Covid	New	163.04487179487666	0	0	14.955128205123344	


Regime	Covid	New	0	0	0	Regime	Covid	New	15.816025641025812	1.1602564102564104	0	0	









Prison Reform
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