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	Re: 
	Resource Support Guidance for Governors and Prison Group Directors



This guidance replaces the Winter Staffing-Resource Support Guidance, which has now expired. It sets out what resource support is available and how it can be accessed from July 2021 and describes the circumstances in which payment plus (PP) can be approved, the reporting and assurance requirements, and the point at which additional help can be sought from the Operational Resourcing and Stability Panel. It represents a temporary relaxation of existing Payment Plus policy.
Background
The Operational Resourcing and Stability Panel (ORSP) meet weekly to consider national support requirements.
It is recognised that some establishments may face a resource pressure in the months ahead, and the aim of this guidance is to set out the support that can be authorised at a level that improves accessibility and gives a clear framework for the use of payment plus.
The ORSP will continue to provide authority for approving national detached duty (DD) and the related bonus scheme.
This guidance will come into effect immediately and remain in place until reviewed in September 2021. 

Trade Unions have been consulted in relation to this guidance.
Support Types

The steps below are designed to allow access to resource support with differing levels of authority and in order of likely business need.

Step A

	Trigger/purpose:
	Cover B3-5 officer vacancies, bedwatches and [clinical] constant watches – to deliver against [green state] RMP

	Resource type:
	Payment Plus

	Authorised by:
	Governor

	Limitations and scope:
	Vacancies against OMiC* TSF (only if required to meet RMP), backfilling of secondments, DD, Cat A escorts (above profiled resource)

	Access route:
	Automatic

	Reporting requirements:
	Must be recorded on My Detail and hours monitored locally.


Step B
	Trigger/purpose:
	Cover Covid-related absences greater than 5% of OMiC* TSF

	Resource type:
	Payment Plus

	Authorised by:
	Prison Group Director

	Limitations and scope:
	First 5% of TSF absence is not eligible. Covid-related absence only (sickness, self-isolation or shielding). For staffing up to 95% TSF or [green state] RMP (whichever is lower). 

	Access route:
	Immediate access to PP, but PGD permission sought within 5 working days

	Reporting requirements:
	Weekly reporting of payment plus use and assurance of criteria being met, using Step B template:

[image: image1.emf]Step B Template -  Covid-related absence.xlsx




 Step C
	Trigger/purpose:
	Cover specific covid-related additional activity

	Resource type:
	Payment Plus

	Authorised by:
	Prison Group Director

	Limitations and scope:
	To cover video calling (only until stage 1 is reached and NOT beyond) and temporary accommodation only. PP only available when this activity can’t be covered within existing resources, where absolutely necessary, and where it creates pressure above TSF.

	Access route:
	Business case to PGD, using Step C template:

	Reporting requirements:
	Weekly reporting of payment plus use, it’s purpose, using Step C template:
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Step D
	Trigger/purpose:
	Exceptional pressures not addressed by steps A-C

	Resource type:
	Payment Plus

	Authorised by:
	Operational Resource & Stability Panel

	Limitations and scope:
	Exceptional cases where additional resource is required to manage stability and/or regime delivery and cannot be supported sufficiently through steps A-C

	Access route:
	Business case to ORSP (PGD and Executive Director supported) 

	Reporting requirements:
	Business Case to ORSP
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*OMiC TSF – This is your agreed TSF including agreed OMiC budget/staffing.
Principles of Application
This guidance reflects a temporary relaxation of Payment Plus policy in respect of when it can be used, and who can authorise PP. Existing policies (PSI 24/2008 – Payment plus, NTS 43/2014 – Payment Plus Clarification/Guidance) and the core principles outlined within them should be observed.

Governors should ensure that their local resource model is efficient and safe, and that the use of Payment Plus is kept to a minimum.

It remains HMPPS priority to recruit fully, to target staffing, and to reduce prisons’ reliance on Payment Plus.

Underspend from vacancies and other parts of the business will be used to offset the cost of Payment Plus where appropriate.
Governors must cease to use Payment Plus under any of the steps, if the prison no longer meets the qualifying criteria.

Resource shortfalls should be mitigated where possible, by way of support from within the prison group, or by deploying staff on restricted duties into appropriate profiled duties.
For Step C, the PGD is in effect agreeing that the additional covid-related work is necessary and that it cannot be covered within existing means. A temporary uplift is applied to the Band 3 officer TSF, for which PP can be used to close the vacancy gap. Prisons that are above their TSF already, should have the surplus reckoned against the additional work requirement (the business case template does this automatically). Annex G Headcounts will not be amended as this measure only reflects a temporary change to staffing requirement.
PGDs and governors do not have authority to introduce PP bonus without the approval of the ORSP.

Record-keeping
The intention is for all PP use to be funded from within existing prison or reprioritised HMPPS budget, and both HM Treasury and Cabinet Office will have an interest in how this is administered. Our budget is finite, and we will work within our means and ensure the scheme application is sensible, justifiable, and affordable. 
It is essential that supporting data is recorded and reported as per the instructions on each template, as well as ‘actual’ Payment Plus use for that step. It is the responsibility of the prison to report this data to their respective group office weekly.
Further Support

For further advice or guidance, please contact either john.butler1@justice.gov.uk (resource management), michelle.riley-flinders@justice.gov.uk (ORSP), or CentralFBP@justice.gov.uk
(finance).
Yours
Stephen O’Connell
Deputy Director, Prison Recovery

Sheet1

		Step C template - additional PP for covid-related new activity
(please read the accompnaying guidance)

														Please complete all of the blue boxes

		Prison:







		Staffing data snapshot (FTE)								Date:

		Full-time equivalent means... (39 hours = 1 FTE, 37 = 0.95, 41 = 1.05)

								Shown in…..		B3 officer		B4 SO		B4 other		B5 CM

		OMiC Target staffing figure (TSF)						FTE		0		0		0		0

		Staff in post (SIP) including POELTs, HQ and DD support						FTE		0		0		0		0

		HIDDEN - diff between TSF and SIP						FTE		0		0

		A) Weekly requirement for additional video calls 						hours		0

		B) Weekly requirement for temporary accommodation 						hours		0		0		0		0

		C) Weekly requirement for: please write activity here						hours		0

		PP automatically arising from vacancies						hours		0		0		0		0

		PP still Required to meet RRMP and additional activity						hours		ERROR:#REF!

		Additional weekly PP that can be authorised by PGD
(where SIP is greater than TSF, the difference will be deducted from available hours)						hours		0



		Measures taken to ensure efficient operation

		If you are requesting PP for staffing temporary accommodation, please describe the efficient staffing model below





		If you are requesting PP for staffing video calls for prisoners, please describe the efficient staffing model below





		Please describe the measures you have taken to maximise the available resources (e.g. altered shift patterns to remove ED now prisoners are locked up, halted temporary promotions to B4 and B5, or deployed restricted duties officers to profiled but lower risk work)





		Opportunities to off-set cost

		Please describe below, any vacancies elsewhere in the prison, or areas of underspend that could help to off-set the cost of additional PP





		What is actually required?

		PP hours per week				…out of a maximum...		0		hours per week for digital visits, temporary accommodation or additional video courts



		This business case for additional PP should now be sent to your PGD for consideration



		PGD Authority
(please read accompanying guidance)

		Please describe below, the resourcing picture for the prisons in your group, and any opportunities for deployment between establishments





		Please describe below, any vacancies elsewhere in the group, or areas of underspend that could help to off-set the cost of additional PP





		What is being authorised?

		PP hours per week				…out of a maximum...		0		hours per week for digital visits, temporary accommodation or additional video courts



		Signed:						Date:



		For Prison Use

		Actual PP hours used under Step C, for w/c - 				Sunday, December 31, 1899		:

		If PP is used under Step C, this section needs to be completed weekly and sent to your PGD office, for the purpose of assurance and financial tracking






OSP Business Case Template



						Establishment:																								72 Hours		4 Weeks		ERMP Stage 4		Yes		Prison

																														2 Weeks		8 Weeks		RRMP Stage 3		No		Exec Director

						Support that is being requested																								4 Weeks		12 Weeks		RRMP Stage 2

						Type						No of FTE Requested				Duration														8 Weeks

						B3 Nat DD										4 Weeks

						B3 Un-incentivised PP										4 Weeks

						OSG Nat DD										4 Weeks



				hover over cell for tips		TSF

Billingham, Daniel: This must include OMiC and enhanced gate security staffing, even if OMiC has not yet been added to your Annex G		SIP*		ERMP / RRMP Stage		ERMP / RRMP require-ment		POELT		Covid Absence		Sick				Sick above profiled 3.1% tolerance

Billingham, Daniel: This is calculated automatically		Other  (Inc susp + maternity)		PP Available (FTE)

Billingham, Daniel: This is calculated automatically from vacancies, plus covid-absences greater than 5% of TSF		Total Available Resource

Billingham, Daniel: This is calculated automatically from the vacancy factor

																														

Billingham, Daniel: This is calculated automatically and is made up of your 'boots on the ground' and available PP		

Billingham, Daniel: This must include OMiC and enhanced gate security staffing, even if OMiC has not yet been added to your Annex G		Band 2																0		0.0				0.0		0.0														0		0		0

				Band 3																0		0.0				0.0		0.0														0		0		0

				Band 4																0		0.0				0.0		0.0														0		0		0

				Band 5																0		0.0				0.0		0.0														0		0		0

						*SIP must include the numbers of the grade staff are working to (i.e. if a B3 is temporarily promoted to B4, then include them in the B4 numbers) and must include POELTs.



						Capacity

						Current Roll		Maximum Op- Cap		Reason for difference Wing/Unit currently closed? 								Is Temporary Accommodation being used? Spaces/Description





						Business Case

						Problems identified



						What is not being delivered and why?



						What has already been done to solve the problem or mitigate the pressures?



						How will the regime benefit, Please Bullet point what additional delivery will be achieved?



						Name:										Position: 

						Signature: 										Date: 



						Financial consideration – to be completed by the Group Finance BP (coloured cells self-calculate)

						Scheme type:						B3 Nat DD				B3 Un-incentivised PP						OSG Nat DD

						Number of FTE  funded by the establishment

						Number of FTE unable to be funded by the establishment

						Total FTE incentivised with a bonus 

						Detached Duty only: who will fund the associated T&S costs?						Prison

						Cost equivalent funded by establishment																

						Pay cost pressure created within the Directorate																

						Central cost of bonuses																

						Approximate cost of T&S 
(Detached Duty only)						0										0

						TOTAL FUNDING PRESSURE CREATED WITHIN DIRECTORATE						£0

						TOTAL CENTRAL BONUS COST						£0

						Name: 						Signature: 										Date: 



						PGD assessment (including any moderation of the supported being requested)

						Summary of Position and requirement



						Exact support requested and approved by PDG																				No.

						Use of PP above TSF funded by group												Number of FTEs approved

						Use of PP above TSF (unfunded)												Number of  FTEs requested

						OSG National Detached Duty												Number of NDD requested

						National Detached Duty												Number of NDD requested

						Name:						Signature:										Date:



						Executive Director’s comments (must say if [or not] the request is supported)

						Summary of position and requirement



						Exact support requested and approved by Executive Director																				No.

						Use of PP above TSF funded by group												Number of FTEs approved

						Use of PP above TSF (unfunded)												Number of  FTEs requested

						OSG National Detached Duty												Number of NDD requested

						National Detached Duty												Number of NDD requested

						Planned Review Date

						Name:						Signature:										Date: 



						ORSP decision



						Support start date (if agreed):										Support finish date (if agreed):

						Name: 						Signature: 										Date: 









Sheet2

						lookup value																Bonus		Pay cost (PP/OT)		T&S cost

				Variables from sheet1:		Bonus		Pay cost (PP/OT)		T&S cost						Variables				Lookup string		Cost per 1 FTE		Cost per 1 FTE		per FTE				72 hours FTE calculation =

																B3 SIPP		72 Hours		B3 SIPP72 Hours		169		357		- 0				31.2 hours per week = 1 FTE

				B3 Nat DD4 Weeks		569		3,336		2,254						B3 SIPP		2 Weeks		B3 SIPP2 Weeks		986		1,668		- 0				so 31.2/7*3 = 13.37 hours per 72 hours period = 1 FTE

				B3 Un-incentivised PP4 Weeks		- 0		3,336		- 0						B3 SIPP		4 Weeks		B3 SIPP4 Weeks		1,973		3,336		- 0				13.3714285714

				OSG Nat DD4 Weeks		341		1,690		2,254						B3 SIPP		8 Weeks		B3 SIPP8 Weeks		3,945		6,672		- 0

																B3 SIPP		12 Weeks		B3 SIPP12 Weeks		5,918		10,008		- 0				PP FTE calculation =

																B3 Nat DD		4 Weeks		B3 Nat DD4 Weeks		569		3,336		2,254				PP rate		22.00

				B3 Nat DD		FALSE		FALSE		FALSE						B3 Nat DD		8 Weeks		B3 Nat DD8 Weeks		1,366		6,672		4,508				NIC		3.03

				B3 Un-incentivised PP		FALSE		FALSE		FALSE						B3 Nat DD		12 Weeks		B3 Nat DD12 Weeks		2,276		10,008		6,763				Hol Pay		1.70

				OSG Nat DD		FALSE		FALSE		FALSE						B3 Un-incentivised PP		4 Weeks		B3 Un-incentivised PP4 Weeks		- 0		3,336		- 0						26.73		Gross hourly rate PP

																B3 Un-incentivised PP		8 Weeks		B3 Un-incentivised PP8 Weeks		- 0		6,672		- 0						31.20		weekly hours

																B3 Un-incentivised PP		12 Weeks		B3 Un-incentivised PP12 Weeks		- 0		10,008		- 0						833.98		Gross weekly rate PP backfill

				B3 Nat DD		569		3,336		2,254						OSG Nat DD		4 Weeks		OSG Nat DD4 Weeks		341		1,690		2,254

				B3 Un-incentivised PP		- 0		3,336		- 0						OSG Nat DD		8 Weeks		OSG Nat DD8 Weeks		853		3,381		4,508				Av OSG hourly rate		10.57		(National, Feb21)

				OSG Nat DD		341		1,690		2,254						OSG Nat DD		12 Weeks		OSG Nat DD12 Weeks		1,366		5,071		6,763				O/T @ 0.2		2.11

						910		8,362		4,508																				HP on O/T		0.86

																																13.54		Gross OSG O/T hourly rate

				Rates



				Bonus Payments						gross

						net		9 Hours/week

				Bands 3-5 officers - SIPPS		5 hours/week		1500		910.4		1707

				Incentive Payment for 12 (14) weeks		800		1000		569		1138

				Incentive Payment for 8 (10) weeks 		500		750		426.75		853.5

				Incentive Payment for 6 weeks 		375		500		284.5		569

				Incentive Payment for 4 weeks 		250		250		142.25		284.5

				Incentive Payment for 2 weeks		125		100		68.28		113.8

				The incentive payment for 72 hours 		60

								9 Hours/week

				Band 2 – OSG Overtime Scheme		5 hours/week		900		569		1024.2

				Incentive Payment for 12 (14) weeks		500		600		341.4		682.8

				Incentive Payment for 8 (10) weeks 		300		300		170.7		341.4

				Incentive Payment for 4 weeks 		150		150		85.35		170.7

				Incentive Payment for 2 weeks		75



				(B3 - B5) - Detached Duty Incentive Scheme

				Period		Payment

				4 weeks		500				569

				8 weeks		1200				1365.6

				14 Weeks (12 working)		2000				2276



				(B2) - OSG DD Incentive Scheme

				Period		Payment

				4 weeks		300				341.4

				8 weeks		750				853.5

				14 weeks (12 working)		1200				1365.6



				T&S cost

				Hotel		92.5		Average of London/Not London rate at £115/£70 max

				Mileage rate		0.4		higher rate

				Subs rate		25		24hr overnight rate

				Subs rate		13.55		Over 12 hours (last day) or could use £9.30 for over 10 hours

				Weekly costs

				Journeys		2

				Miles per journey		100

				Overnight stays		4

				Hotel		370

				Subs		113.55

				Travel		80

						563.55		standard T&S cost per person per week






Sheet1

		Step B template - additional PP for covid-related absence
(please read accompanying guidance)

														Please complete all of the yellow boxes

		Prison:







		Staffing data snapshot (FTE)								w/c:

		Full-time equivalent means... (39 hours = 1 FTE, 37 = 0.95, 41 = 1.05)

								Shown in…..		B3 officer		B4 SO		B4 other		B5 CM

		OMiC Target staffing figure (TSF)						FTE		0		0		0		0

		Staff in post (SIP), including HQ redeployments, DD support and POELTs						FTE		0		0		0		0

		HIDDEN - diff between TSF and SIP						FTE		0		0

		Self-isolating						FTE		0		0		0		0

		Shielding						FTE		0		0		0		0

		Covid sickness						FTE		0		0		0		0

		PP automatically available because of vacancies						hours		0		0		0		0

		Excess SIP						hours		0		0

		Literal Step B PP available						hours		0

		Additional weekly PP that can be authorised by PGD to cover covid-related absence
(where SIP is greater than TSF, the difference will be deducted from available hours)						hours		0





		Opportunities to off-set cost

		Please describe below, any vacancies elsewhere in the prison, or areas of underspend that could help to off-set the cost of additional PP





		What is actually required?

		PP hours per week				…out of a maximum...		0		hours per week (to cover covid-related absence)



		This business case for additional PP should now be sent to your PGD for consideration



		PGD Authority
(please read accompanying guidance)

		Please describe below, any vacancies elsewhere in the group, or areas of underspend that could help to off-set the cost of additional PP





		What is being authorised?

		PP hours per week				…out of a maximum...		0		hours per week (to cover covid-related absence)



		Signed (name):						Date:



		For Prison Use (reporting)

		Actual PP used under Step B, for w/c - 				Sunday, December 31, 1899		:

		If PP is used under Step B, this section needs to be completed weekly and sent to your PGD office, for the purpose of assurance and financial tracking














