Annex A – Overview of Regime Mitigations for Governors Comms
	Mitigation
	Timing for removal
	Process for turning off before September

	Supplementary food packs
	Switch off by end of September
	· [bookmark: _GoBack]Bidfood will automatically switch off packs at the end of September. To bear in mind the final orders will arrive on Friday 1st October.
· Any establishments wanting to switch off earlier (as per governor discretion) must notify al.crisci@justice.gov.uk, there is a 4 week lead time for switching off. 

	Limiting Use of Basic
	Switch off by end of September
	· Will require clear communications to prisoners (more detail to come in next update)
· Governor discretion for reintroducing use of basic is permitted

	Prisoner Pay (removal of payment) 
	Switch off by end of September 
	· To consider as prison regimes start to open up

	In cell TVs (removal of rental charge)
	Switch off by end of September (i.e. rental charge to be reintroduced after deadline)
	· Rental charge can be gradually reintroduced prior to deadline at Governor’s discretion
· To consider as prison regimes start to open up 

	Pin Credit
	Switch off by end of September
	· Gradual stepped reduction in small increments in the lead up to the deadline to allow for adjustment (e.g. from £5 to £2.5) 
· Must be switched off nationally, not possible for establishments to switch off ahead of the deadline. 

	Temporary Mobile Pin Phones for prisoners without in-cell telephony
	· Remain in temporary accommodation units until May 2022, as agreed with BT.
· For remaining prisons, to switch off by end of September
	· BT will require 2 weeks’ notice in advance of switching these off
· Can be switched off prior to September at Governor’s discretion



