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	Purpose:
This learning briefing is the second in a series to be produced by Prison COVID-19 Gold Command. It has been produced on the topic of compliance and co-operation with COVID-19 controls. Controls referenced include testing, social distancing and face mask/covering usage but the evidence and methods discussed can be applied to any relevant COVID-19 controls.  
The briefing draws on the evidence base around co-operation, to share the evidence-based principles of compliance, alongside good practice examples and suggestions about how the evidence can be applied to encourage co-operation with controls within the prison setting for both staff and prisoners. Examples are shared as high-level summaries for local establishment consideration. This briefing is provided for information and does not therefore mandate formal action or response. For further information on the evidence contained within the briefing, please contact evidence@justice.gov.uk.
For general enquires about anything else contained within this briefing, please contact: COVID19.Regimes&OpsGuidance@justice.gov.uk
For enquiries about the latest PHE advice, please contact your establishment Contact Tracing Lead.
For the latest COVID-19 Operational Guidance please visit: https://hmppsintranet.org.uk/ersd-guidance/


	[bookmark: contents]Why is compliance important?
Ensuring that all of our staff and prisoners co-operate with all COVID-19 controls is crucial to keeping our establishments as safe as possible. We have seen the impact than an outbreak can have on both staff and those in custody – working together to comply with controls is out best defence against further outbreaks.
We have agreed Safe Operating Procedures in place which provide guidance on the management of daily tasks in a COVID-19 safe way. Ensuring that we adhere to them, and other COVID controls such as social distancing is crucial during this time. 
Whilst our vaccination strategy is now underway, it remains crucial that we all abide by COVID-19 controls wherever possible. Phil Copple stated in a recent letter to Governors that…
‘In particular we know that maintaining effective social distancing is crucial in helping prevent the spread of infection, reducing the impact of contact tracing on our establishments, and ultimately saving lives.  The difference between severe outbreaks that affect large numbers of people in the prison and small ones that are quickly contained is often how well people have been able to follow the guidelines.’


Co-operation with COVID-19 Controls
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[bookmark: _Article_One_(Heading]Evidence tells us that people are more likely to comply, cooperate, & accept decisions and instructions if the following principles are met…
· They have a very clear understanding of exactly what is being asked and why, and how this relates to them. They trust that what is being asked of them is important and necessary. The required actions are memorable and as easy to enact as possible.The Evidence in practice…
· Many establishments have introduced information leaflets for new prisoners arriving into RCUs which detail key information on regime, COVID-19 controls and what prisoners can expect of prison during COVID-19. These detail the rules on social distancing, householding and other COVID-19 controls, such as what will be expected of them whilst reverse cohorting. A standard template was provided earlier in the pandemic which proved useful for many sites. This requires local adaption and will need to be updated for the current circumstances but is available at: https://hmppsintranet.org.uk/ersd-guidance/2020/05/13/induction/. Making these available in easy-read and foreign language versions is ideal. 
· Many sites have also introduced staff newsletters and Governor COVID ‘blogs’ to keep staff informed. 
· Sharing messages on Wayout TV has proved effective in many sites.
· Locate testing kits at the front entrance of sites to make access easier and remind people to get tested. 
· Remind staff where they are able to access SOPs and the expectations on them to abide by them. https://hmppsintranet.org.uk/ersd-guidance/2020/04/15/safe-operating-procedures-sop-using-ppe/
· Reminding staff of the 3 key messages is crucial: 
1) Wash your hands 
2) Wear a mask                  
3) Best effort social distancing   








What the evidence tells us…
· Give very clear instructions about what behaviours are needed (and which to avoid) so people know exactly what is expected of them. 
· Give clear and well-explained reasons for decisions or instructions, explaining the evidence that has been used to inform them. 
· Explain how this applies to everyone (and if there are exceptions, make sure it is very clear why these exist) and be as consistent as possible in instructions/information.
· Help educate people to understand the risks faced and how their actions can alter these effectively. 
· Be clear about the risks/consequences of not cooperating, for them and others, but avoid sounding threatening or frightening. 
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Following successful trial at Lowdham Grange, proximity sensor devices are being introduced at all Serco- managed establishments. The Pathfindr sensor, a small device worn by Prison Custody Officers when on duty on the prison house blocks as well as by office-based support teams, provides a loud audible warning when another person comes closer than two metres. This helps staff remain aware of social distancing and has been effective in reducing the number of occurrences where social distancing rules were broken. 

· Their cooperation/lack of cooperation is responded to effectivelyThe Evidence in practice…
· HMP Stocken have introduced COVID community awards where staff and residents work to keep their wings COVID secure and have competitions to have the cleanest wings.
· Similarly, HMP Springhill have introduced a ‘cleanest hut’ competition which is judged by the Head of Residence and rewards compliance with COVID cleaning guidelines. The prize is a collective meal of choice prepared by the catering team (e.g. burger and chips for everyone on a given day chosen by the hut community).
· HMP Ranby provided a ‘thank you’ hamper for each prisoner classed as an essential worker, as a gesture of thanks for helping to keep the prison COVID secure. 









What the evidence tells us…
· Focus on noticing and educating desired behaviours, rather than simply punishing unwanted behaviours; around four times more positive than negative reinforcement is needed to establish new behaviours. 
· Communicate thanks and appreciation often (effective reinforcement does not need to involve a material reward – verbal praise can make a big difference on its own).
· If negative consequences/sanctions are needed, explain these well ahead of time, and implement them immediately/as quickly as possible, consistently and fairly.




· They feel they have agency and voice. They feel they are being respectedWhat the evidence tells us…
· Actively listen to and take seriously their reasons/concerns or worries. 
· Give people time to voice their views or offer explanations and be available to answer questions. 
· Try to collaborate rather than control, ask rather than tell, offer choices when possible, and ask people what would help them to feel safe and control of their own risk, and how to help others do the same.
· Use respectful and courteous language. Try to avoid blaming or shaming in your communications. 
· Thank them frequently. 

                                            




The Evidence in practice…
·  HMP Norwich have written their COVID recovery plan in conjunction with prisoners, allowing them to contribute. This has received significant positive feedback and buy in from prisoners.  
· Many sites have introduced COVID councils which operate in a similar way to existing prisoner councils, meeting regularly to give prisoners the chance to meet with Governors and express their views on COVID restrictions and regimes. 
· Some Governors have worked together with Trade Union officials locally to develop joint messages about the importance of maintaining compliance with COVID-19 procedures to protect everyone in the prison.
· Some sites have introduced Governor drop in sessions with senior managers, giving staff the opportunity to raise concerns or express their views on management of COVID controls at a local level. 
· HMP Swinfen Hall introduced pin badges for all staff who have worked through the pandemic. COVID19.Regimes&OpsGuidance1 <COVID19.RegimesOpsGuidance1@justice.gov.uk>








· They feel that others like them (e.g. respected peers) are also cooperating. They believe that decisions/actions are not biased.What the evidence tells us…
· Emphasise that the majority of people are doing the behaviour you are asking of them. 
· Work with other trusted and respected individuals to share, support and reinforce the same message - peer messengers work well. 
· Talk about and focus on the majority who are complying and resist the temptation to publicly or loudly advertise and focus on those who aren’t (as this makes it seems like non-compliance is more common than it is and leads people to follow suit in the belief that ‘everyone is doing it’). 
· Have a shared identity and community focus, such as using words like ‘we’, ‘us’ and ‘our’, rather than ‘you’.



The Evidence in practice…
· It is crucial that senior leaders within prisons continue to model COVID-19 behaviours. This includes practicing social distancing, hand washing and wearing face masks in the required areas. 
· Establishments are encouraged to engage with local Trade Union branches to ensure that members are educated to comply with controls. 
· Establishments are encouraged to identify the culture carriers within their establishments. Culture carriers can be either prisoners and members of staff who have influence amongst their peer groups. Working with these culture carriers to ensure that they co-operate with all COVID-19 controls is important to ensure they act as positive role models. 
· HMP Huntercombe have introduced Social Distance Champions who are prisoners who have volunteered and been selected to champion social distancing amongst their fellow prisoners and staff in a non-confrontational way. They are each provided with T-shirts which carry social distancing messages, making then easy to identify when on duty. This is a paid role and a forum is held between the champions and senior managers, giving them an opportunity to share their experiences, and any concerns with the Head of Residence. Template documents are provided to assist with the roll out of champions. 
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(With thanks to HMP Huntercombe for sharing the enclosed pictures and resources).









· Target and work with those who find it hard to comply. Phil Copple recently wrote to Governors on the topic of co-operation with COVID-19 controls. 
In particular ‘Governors will want to be mindful of the unintended consequences that any sanctions may have in driving more risky behaviours or creating a sense of fear amongst colleagues – you will want to consider sanctions only where other interventions have failed. A proportionate and reasonable response to apparent breaches in behaviour will encourage staff to come forward as part of the contact tracing processes, tell us when they have COVID symptoms and take appropriate action in self-isolating where necessary.’ 



What the evidence tells us…
· Understand why people are not complying by listening to their reasons, concerns and what barriers they might be facing, using the Five Minute Intervention skill of ‘Socratic questioning’. 
· Use the Five Minute Intervention skill of ‘rolling with resistance’ to avoid arguing.
·  Come up with a joint plan to improve adherence. 
· Make sure any consequences are explained well, and implemented consistently, swiftly and fairly.




The Evidence in practice…
· The majority of staff have complied with the processes that have been put in place both in the workplace and in wider society, this has helped to make establishments more COVID-19 secure. We recognise that at times lapses of concentration can occur and these can result in a breach of rules, it is recommended that open conversations take place between employees and managers when this occurs to explore any issues in more detail and provide support where required. 

If a pattern of behaviour is developing or a clear breach has occurred than managers can follow the conduct & discipline policy that is in place. It is recommended that a simple enquiry is undertaken prior to any formal investigation to ensure that there are no significant or underlying compassionate reasons for the breach or behaviour. 

· HMP Liverpool have introduced return to work interviews with the Governor for staff who are required to self-isolate after being identified as a close contact through the prison track and trace system. The purpose is to determine the reason why a member of staff has been required to isolate, and to allow the staff member to work with the Governor to ensure that the issue does not happen again.
These are intended to be constructive and positive and should not be used as a punitive measure. Ensuring that we understand why someone has been required to isolate and whether we can learn from this to prevent it happening again is aim.  An interview template is provided below to guide establishments who may wish to replicate this approach.
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· Where a prisoner fails to comply with COVID controls (determined nationally or locally), staff and establishments should first challenge this behaviour and instruct the prisoner to follow the COVID controls with a focus on the importance of reducing the spread of the virus. 
If a prisoner repeatedly breaches COVID controls and further action is needed, it may be appropriate to charge a prisoner under PSI 05/2018 Prisoner Discipline Procedures (Adjudications). 
The following three charges would be appropriate:

PR 51 (23) / YOI R 55 (26) disobeys or fails to comply with any rule or regulation applying to him; PR 51 (22) / YOI R 55 (25) disobeys any lawful order; or in more extreme circumstances where for example a prisoner is coughing deliberately to aggravate the situation PR 51 (5), YOI R 55 (6) intentionally endangers the health or personal safety of others or, by his conduct, is reckless whether such health or personal safety is endangered could be used. There must be clear communication to prisoners so they are aware of the expectations on them. Without this, adjudications are open to challenge and will negatively impact perceptions of fairness in the discipline system. 

Each establishment now has a dedicated Contact Tracing Lead (CTL) in place to carry out contact tracing enquiries and to support staff in understanding COVID-19 controls and requirements. Establishments are encouraged to liaise with their CTL about methods to encourage staff to engage with the CTL on any concerns/queries.
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SOCIAL DISTANCING CHAMPION APPLICATION FORM
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		Full Name:

		



		Prison Number:

		



		Wing:

		



		Location:

		



		Date:

		



		Why would you like to be a Social Distancing Champion?

















[bookmark: _GoBack]For Staff Use Only - Insert Local Information.  

		Application Supported by Wing Staff

		



		· Please state Yes or No:

		



		· Name & Signature:

		



		· Date:

		







		Application Cleared by Security

		



		· Please state Yes or No:

		



		· Name & Signature:

		



		· Date:

		









QUESTIONS & ANSWERS



Q. Why do we need to social distance?



A. Social distancing is vital if we want to reduce the risk of Covid-19 coming into the prison. We need to remind staff and residents to socially distance and remain 2 metres apart.



Q. Why do we need Champions?



A. Sometimes it’s easy to forget to social distance and having Champions to remind people will help.



Q. What will I need to do in the role?



A. Identify areas where social distancing is not being done and remind prisoners and staff to socially distance.



Q. Will I be paid?



A. A. Insert Local Information.  



Q. How will people identify me?



A. A. Insert Local Information.  



Q. How many hours / days per week do I work?



A. A. Insert Local Information.  

Q. How do you select Champions?



A. A. Insert Local Information.  



Q. What do I do next?



A. A. Insert Local Information.  
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Social Distance Champions Compact – Role & Responsibilities



Overview 

Social Distancing is vital to ensure that we all keep safe, we are introducing social distance champions on every unit, their role is to encourage everyone to practice social distancing and observe the 2m rule.

The role is to encourage and remind prisoners and staff about social distancing in a non-confrontational way. 

Prisoners applied by application and successful applicants were those who were supported by their Unit staff and cleared by Security.

Each unit has 2 champions working in shifts to provide cover 7 days a week, they will be unlocked with their opposite landing so it doesn’t interfere with their time out, (they are not allowed to use the showers, phones, etc outside of their own time out)

Paid by unit staff as with cleaners at a higher rate. 

They have been given a T-shirt which displays the social distancing message and makes them easy to identify, they will wear it whenever on duty 

Before commencing their role they are briefed by the H & S lead on the latest social distancing guidelines, provide with literature to help support the message

We will trial this initiative for a month and seek feedback from staff, champions and prisoners. 

Any Champion abusing his position will removed from the post after 2 warnings, 

Regular reviews will be held to develop the initiative 

Responsibilities

Check hand sanitiser’s are in place and stocked

Before each time out session ensure unit furniture is spaced out to assist with social distancing 

Ensure all activity rooms are laid out correctly and cleaned in line with RA ensuring sanitiser is present

When we move to Stage 2 - Ensure table tennis tables are laid set up on the association area and an exclusion zone maintained

When we move to Stage 2 - Ensure On-Wing Gyms are laid out as per the RA and that sanitiser is available 

Encourage & advise prisoners about social distancing on the unit and exercise yards in a non- confrontational way 

If appropriate encourage staff to social distance.

Bring any issues to the attention of Staff 

I accept the Role and agree to be bound by its conditions



Signed _____________________                Print _____________________________
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SOCIAL DISTANCING CHAMPIONS
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Q. Why do we need to social distance?



A. Social distancing is vital if we want to reduce the risk of Covid-19 coming into the prison. 
We need to remind staff and residents to socially distance and remain 2 metres apart.



Q. Why do we need Champions?



A. Sometimes it’s easy to forget to social distance and having Champions to remind people will help.



Q. What will I need to do in the role?



A. Identify areas where social distancing is not being done and remind prisoners and staff to socially distance.



Q. Will I be paid?



A. Insert Local Information.  



Q. How will people identify me?



A. Insert Local Information. 



Q. How many hours / days per week do I work?



A. Insert Local Information. 



Q. How do you select Champions?



A. Applications must be supported by Wing Staff and cleared by Security.
If there are more than two applicants per Wing, then the decision will be made after a short interview.



Q. What do I do next?



A. Insert Local Information. 
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SOCIAL DISTANCING CHAMPION APPLICATION FORM
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		Full Name:

		



		Prison Number:

		



		Wing:

		



		Location:

		



		Date:

		



		Why would you like to be a Social Distancing Champion?
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		Application Supported by Wing Staff

		



		· Please state Yes or No:

		



		· Name & Signature:

		



		· Date:

		







		Application Cleared by Security

		



		· Please state Yes or No:

		



		· Name & Signature:

		



		· Date:

		









QUESTIONS & ANSWERS



Q. Why do we need to social distance?



A. Social distancing is vital if we want to reduce the risk of Covid-19 coming into the prison. We need to remind staff and residents to socially distance and remain 2 metres apart.



Q. Why do we need Champions?



A. Sometimes it’s easy to forget to social distance and having Champions to remind people will help.



Q. What will I need to do in the role?



A. Identify areas where social distancing is not being done and remind prisoners and staff to socially distance.



Q. Will I be paid?



A. A. Insert Local Information.  



Q. How will people identify me?



A. A. Insert Local Information.  



Q. How many hours / days per week do I work?



A. A. Insert Local Information.  

Q. How do you select Champions?



A. A. Insert Local Information.  



Q. What do I do next?



A. A. Insert Local Information.  
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Social Distance Champions Compact – Role & Responsibilities



Overview 

Social Distancing is vital to ensure that we all keep safe, we are introducing social distance champions on every unit, their role is to encourage everyone to practice social distancing and observe the 2m rule.

The role is to encourage and remind prisoners and staff about social distancing in a non-confrontational way. 

Prisoners applied by application and successful applicants were those who were supported by their Unit staff and cleared by Security.

Each unit has 2 champions working in shifts to provide cover 7 days a week, they will be unlocked with their opposite landing so it doesn’t interfere with their time out, (they are not allowed to use the showers, phones, etc outside of their own time out)

Paid by unit staff as with cleaners at a higher rate. 

They have been given a T-shirt which displays the social distancing message and makes them easy to identify, they will wear it whenever on duty 

Before commencing their role they are briefed by the H & S lead on the latest social distancing guidelines, provide with literature to help support the message

We will trial this initiative for a month and seek feedback from staff, champions and prisoners. 

Any Champion abusing his position will removed from the post after 2 warnings, 

Regular reviews will be held to develop the initiative 

Responsibilities

Check hand sanitiser’s are in place and stocked

Before each time out session ensure unit furniture is spaced out to assist with social distancing 

Ensure all activity rooms are laid out correctly and cleaned in line with RA ensuring sanitiser is present

When we move to Stage 2 - Ensure table tennis tables are laid set up on the association area and an exclusion zone maintained

When we move to Stage 2 - Ensure On-Wing Gyms are laid out as per the RA and that sanitiser is available 

Encourage & advise prisoners about social distancing on the unit and exercise yards in a non- confrontational way 

If appropriate encourage staff to social distance.

Bring any issues to the attention of Staff 

I accept the Role and agree to be bound by its conditions



Signed _____________________                Print _____________________________
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Q. Why do we need to social distance?



A. Social distancing is vital if we want to reduce the risk of Covid-19 coming into the prison. 
We need to remind staff and residents to socially distance and remain 2 metres apart.



Q. Why do we need Champions?



A. Sometimes it’s easy to forget to social distance and having Champions to remind people will help.



Q. What will I need to do in the role?



A. Identify areas where social distancing is not being done and remind prisoners and staff to socially distance.



Q. Will I be paid?



A. Insert Local Information.  



Q. How will people identify me?



A. Insert Local Information. 



Q. How many hours / days per week do I work?



A. Insert Local Information. 



Q. How do you select Champions?



A. Applications must be supported by Wing Staff and cleared by Security.
If there are more than two applicants per Wing, then the decision will be made after a short interview.



Q. What do I do next?



A. Insert Local Information. 
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		Phil Copple

Director General Prisons

HM Prison and Probation Service

8th Floor Ministry of Justice

102 Petty France

London SW1H 9AJ



Email: DirectorGeneralPrisons@justice.gov.uk 













		

		

		











13 November 2020





Guidance on maintaining Covid secure practices in prisons: Model - Enable - Reinforce



I recognise the extraordinary work of our staff during these challenging times and remain so proud and grateful for those efforts in keeping our prisons safe. As we move into winter, and are seeing an increase of the virus in the community and outbreaks in prisons, we can see that it will become even more important to reinforce the need for Covid secure practices in prisons. In particular we know that maintaining effective social distancing is crucial in helping prevent the spread of infection, reducing the impact of contact tracing on our establishments, and ultimately saving lives.  The difference between severe outbreaks that affect large numbers of people in the prison and small ones that are quickly contained is often how well people have been able to follow the guidelines.



Governors and their senior teams can make a real difference here in continuing to model Covid secure behaviour themselves.  Frequent hand washing, keeping 2 m distance, meeting in well ventilated rooms and wearing masks as appropriate – in demonstrating these day in and day out local leaders will be encouraging their community to do the same.  And do please take every opportunity to engage with your staff, recognised trade unions, partners and residents to reinforce why these measures are so important and explore any issues or concerns.  Dedicated meetings between local management and recognised trade unions will be helpful in working through local issues. I am hearing some fine examples where managers, staff, and residents are working together to find solutions to problems in applying Public Health advice on staying safe and finding innovative and creative ways to help one another to comply. Modelling that collaborative approach to issues that arise will help keep the community together as we navigate the weeks ahead.



Governors and line managers along with recognised trade unions will want to enable their staff to adhere to Covid secure practices with really clear communications on expectations and what adaptations are necessary and why. Enabling safe behaviours will also include providing the right equipment and resources in the right places at the right time, effective signage, adaptations to the daily routine and so on. I encourage local leadership to keep under review what more we can do to enable safe practice for staff, partners and residents, and in particular provide opportunities for staff and residents to safely feedback where safe practice is hard to achieve and what further mitigations or support might be needed. 

HMPPS communications are working to provide communications products to support governors to do this work and I know many local teams are already working together – staff and residents - on their own comms and engagement materials.



Governors and line managers will want to continue to reinforce good Health and Safety practice re COVID infection. We absolutely know we will encourage our staff and residents to keep going if we take time to notice their considerable efforts, say thank you often and give encouragement to keep going even when that brings some hardship or we lose some urgency or are distracted by other issues. People will also need to see that there are consequences that are fair and proportionate for staff and residents who are not making an effort to keep others safe. Everyone has a role in keeping each other safe and preventing the spread of infection and it is in recognising this shared responsibility that can help us keep going when we are tired or under stress. 



I know that the vast majority of prison staff are doing their utmost every day to maintain Covid secure practices as they go about their work, and I know too that the nature of our work and where we work makes keeping physically distant from one another a real challenge.  I was sorry to hear of a few instances where a small number of colleagues have seemingly knowingly breached Covid secure practices putting colleagues and residents at increased risk; I draw Governors’ attention to the existing measures we can use to challenge poor behaviour, including informal advice, written advice and guidance and as a last resort for very significant breaches, the code of conduct and discipline.  It is of course vitally important that any action following an apparent breach includes enquiry into what happened and the opportunity to learn lessons - improving compliance to create a safer environment is the absolute priority here.  Governors will want to be mindful of the unintended consequences that any sanctions may have in driving more risky behaviours or creating a sense of fear amongst colleagues – you will want to consider sanctions only where other interventions have failed. A proportionate and reasonable response to apparent breaches in behaviour will encourage staff to come forward as part of the contact tracing processes, tell us when they have Covid symptoms and take appropriate action in self-isolating where necessary.



It remains crucial that staff feel confident that if they have Covid symptoms they do not attend work and take the appropriate action in reporting and self-isolating.



We know it’s not always easy in a prison environment, but it is possible. When we do contact tracing after a confirmed case, the establishments where everyone has worked together to follow the guidance have much lower numbers of people who have been at risk and needing to isolate as close contacts.  That means fewer people becoming unwell, and keeps everyone in the prison safer. Continuing to maintain a Covid safe and secure workplace will have benefits for everyone.



Yours sincerely

[image: ]

PHIL COPPLE	

Director General of Prisons	
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Self-Isolation Return to Work interview



Date of interview:

Date individual returned to work:

Present:







Introduction from the Governor

All staff who have been subject to Self-Isolation after being identified as a close contact through the prison track and trace system will have a return to work interview conducted by their line manager. The interview is intended to highlight future actions and behaviours that can be used to keep them and others safe from COVID-19, and reduce the need for further periods of self-isolation.  

The purpose of the interview is not punitive, rather it is about lessons learned and what both you and we as an organisation can do differently to promote effective safety measures and keep our staff and the people in our care safe.

You will receive a note of this interview for your future reference.

For the interviewer:

The better we understand the individual circumstances leading to people needing to isolate, the better able we are to support them/avoid this in future.  There are many reasons why someone may have been in this position, some of those may be about their choices or understanding, but there are also situational and environmental factors that may be relevant too.

The more people feel listened to and understood during the interview, the more likely they are to engage with and respect any decisions/outcomes/instructions that come from the conversation.

For people to comply with COVID-19 safety measures, they need a good understanding of what is expected, why/how these measures help, and be able to carry these out.  It is really important that this conversation doesn’t feel blaming or shaming, as this can trigger defensiveness rather than constructive engagement and action.





		Q1. Welcome back to work. 





How was your time isolating?







How are you feeling about being back at work? How are you in yourself?









		Q2. Why did you have to self-isolate? For example:

· UOF Incident.

· Self-Harm intervention.

· Incorrect use of PPE as per SOP.

· No PPE Available (All areas have required Grab Packs)

· Place or Area not large enough to sustain 2 Metres Social Distance.

· SOP Guidance/instructions not followed.

· Rapid response required.

· Factor in the community/Non work-related.

· Other.





Give more detail:





















		Q3. We want to keep you and everyone else here safe. What can we do together to reduce the chances that this will happen again?

























		Q4. Were you wearing the mandatory PPE or a FRSM?









If not, why was this?

















		Q5. Have you had to self-isolate before because of track and trace?







If yes, why did you have to self-isolate? 











Interviewer note - If this is for the same reason as the current reason, identify this pattern. 

Why do you think this has become a pattern/ reason for repeated isolation?













		Q6. Are you aware of the relevant SOPs and where to find them? Have you been given time to familiarise yourself with them?



· SOP – V5.3 Operational Tasks

· SOP – 5.1 AFCs

· SOP – V5.3 Escort Bedwatch.

· SOP – V6 Contact Tracing Strategy

· NTS 106 – 20 Covid 19 Discharge Protocol

· NTS 129 – 20 PPE for Escorts Bedwatch

· 

Other: Please write below as list is not exhaustive











		Q7 What else can you do, or what could you do differently, in the future, to keep yourself and others safe? (If necessary). 



Prompts:



· Carry out role to ensure that Track and Trace guidelines are not broken

· Maintaining 2 Metre Social Distancing.

· Knowledge of how to access SOPs on Intranet.

· Reminders of NTS on P Drive.

· Reminder on Definition of Close Contact and what should be done to minimise contact.

· Donning of correct/required PPE.

· If searching a cell one Officer to stand at the door whilst the other Officer searches

· If completing a cell clearance one completes the work the other stands at the cell door as the second officer.



Agree and document actions here:



















		Q8. What can we do to support you with the COVID-19 safety measures (e.g. social distancing, PPE) at work?





















		Next Steps:

· Conclusion

· What happens next?
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		Phil Copple

Director General Prisons

HM Prison and Probation Service

8th Floor Ministry of Justice

102 Petty France

London SW1H 9AJ



Email: DirectorGeneralPrisons@justice.gov.uk 













		

		

		











13 November 2020





Guidance on maintaining Covid secure practices in prisons: Model - Enable - Reinforce



I recognise the extraordinary work of our staff during these challenging times and remain so proud and grateful for those efforts in keeping our prisons safe. As we move into winter, and are seeing an increase of the virus in the community and outbreaks in prisons, we can see that it will become even more important to reinforce the need for Covid secure practices in prisons. In particular we know that maintaining effective social distancing is crucial in helping prevent the spread of infection, reducing the impact of contact tracing on our establishments, and ultimately saving lives.  The difference between severe outbreaks that affect large numbers of people in the prison and small ones that are quickly contained is often how well people have been able to follow the guidelines.



Governors and their senior teams can make a real difference here in continuing to model Covid secure behaviour themselves.  Frequent hand washing, keeping 2 m distance, meeting in well ventilated rooms and wearing masks as appropriate – in demonstrating these day in and day out local leaders will be encouraging their community to do the same.  And do please take every opportunity to engage with your staff, recognised trade unions, partners and residents to reinforce why these measures are so important and explore any issues or concerns.  Dedicated meetings between local management and recognised trade unions will be helpful in working through local issues. I am hearing some fine examples where managers, staff, and residents are working together to find solutions to problems in applying Public Health advice on staying safe and finding innovative and creative ways to help one another to comply. Modelling that collaborative approach to issues that arise will help keep the community together as we navigate the weeks ahead.



Governors and line managers along with recognised trade unions will want to enable their staff to adhere to Covid secure practices with really clear communications on expectations and what adaptations are necessary and why. Enabling safe behaviours will also include providing the right equipment and resources in the right places at the right time, effective signage, adaptations to the daily routine and so on. I encourage local leadership to keep under review what more we can do to enable safe practice for staff, partners and residents, and in particular provide opportunities for staff and residents to safely feedback where safe practice is hard to achieve and what further mitigations or support might be needed. 

HMPPS communications are working to provide communications products to support governors to do this work and I know many local teams are already working together – staff and residents - on their own comms and engagement materials.



Governors and line managers will want to continue to reinforce good Health and Safety practice re COVID infection. We absolutely know we will encourage our staff and residents to keep going if we take time to notice their considerable efforts, say thank you often and give encouragement to keep going even when that brings some hardship or we lose some urgency or are distracted by other issues. People will also need to see that there are consequences that are fair and proportionate for staff and residents who are not making an effort to keep others safe. Everyone has a role in keeping each other safe and preventing the spread of infection and it is in recognising this shared responsibility that can help us keep going when we are tired or under stress. 



I know that the vast majority of prison staff are doing their utmost every day to maintain Covid secure practices as they go about their work, and I know too that the nature of our work and where we work makes keeping physically distant from one another a real challenge.  I was sorry to hear of a few instances where a small number of colleagues have seemingly knowingly breached Covid secure practices putting colleagues and residents at increased risk; I draw Governors’ attention to the existing measures we can use to challenge poor behaviour, including informal advice, written advice and guidance and as a last resort for very significant breaches, the code of conduct and discipline.  It is of course vitally important that any action following an apparent breach includes enquiry into what happened and the opportunity to learn lessons - improving compliance to create a safer environment is the absolute priority here.  Governors will want to be mindful of the unintended consequences that any sanctions may have in driving more risky behaviours or creating a sense of fear amongst colleagues – you will want to consider sanctions only where other interventions have failed. A proportionate and reasonable response to apparent breaches in behaviour will encourage staff to come forward as part of the contact tracing processes, tell us when they have Covid symptoms and take appropriate action in self-isolating where necessary.



It remains crucial that staff feel confident that if they have Covid symptoms they do not attend work and take the appropriate action in reporting and self-isolating.



We know it’s not always easy in a prison environment, but it is possible. When we do contact tracing after a confirmed case, the establishments where everyone has worked together to follow the guidance have much lower numbers of people who have been at risk and needing to isolate as close contacts.  That means fewer people becoming unwell, and keeps everyone in the prison safer. Continuing to maintain a Covid safe and secure workplace will have benefits for everyone.



Yours sincerely

[image: ]

PHIL COPPLE	

Director General of Prisons	
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Self-Isolation Return to Work interview



Date of interview:

Date individual returned to work:

Present:







Introduction from the Governor

All staff who have been subject to Self-Isolation after being identified as a close contact through the prison track and trace system will have a return to work interview conducted by their line manager. The interview is intended to highlight future actions and behaviours that can be used to keep them and others safe from COVID-19, and reduce the need for further periods of self-isolation.  

The purpose of the interview is not punitive, rather it is about lessons learned and what both you and we as an organisation can do differently to promote effective safety measures and keep our staff and the people in our care safe.

You will receive a note of this interview for your future reference.

For the interviewer:

The better we understand the individual circumstances leading to people needing to isolate, the better able we are to support them/avoid this in future.  There are many reasons why someone may have been in this position, some of those may be about their choices or understanding, but there are also situational and environmental factors that may be relevant too.

The more people feel listened to and understood during the interview, the more likely they are to engage with and respect any decisions/outcomes/instructions that come from the conversation.

For people to comply with COVID-19 safety measures, they need a good understanding of what is expected, why/how these measures help, and be able to carry these out.  It is really important that this conversation doesn’t feel blaming or shaming, as this can trigger defensiveness rather than constructive engagement and action.





		Q1. Welcome back to work. 





How was your time isolating?







How are you feeling about being back at work? How are you in yourself?









		Q2. Why did you have to self-isolate? For example:

· UOF Incident.

· Self-Harm intervention.

· Incorrect use of PPE as per SOP.

· No PPE Available (All areas have required Grab Packs)

· Place or Area not large enough to sustain 2 Metres Social Distance.

· SOP Guidance/instructions not followed.

· Rapid response required.

· Factor in the community/Non work-related.

· Other.





Give more detail:





















		Q3. We want to keep you and everyone else here safe. What can we do together to reduce the chances that this will happen again?

























		Q4. Were you wearing the mandatory PPE or a FRSM?









If not, why was this?

















		Q5. Have you had to self-isolate before because of track and trace?







If yes, why did you have to self-isolate? 











Interviewer note - If this is for the same reason as the current reason, identify this pattern. 

Why do you think this has become a pattern/ reason for repeated isolation?













		Q6. Are you aware of the relevant SOPs and where to find them? Have you been given time to familiarise yourself with them?



· SOP – V5.3 Operational Tasks

· SOP – 5.1 AFCs

· SOP – V5.3 Escort Bedwatch.

· SOP – V6 Contact Tracing Strategy

· NTS 106 – 20 Covid 19 Discharge Protocol

· NTS 129 – 20 PPE for Escorts Bedwatch

· 

Other: Please write below as list is not exhaustive











		Q7 What else can you do, or what could you do differently, in the future, to keep yourself and others safe? (If necessary). 



Prompts:



· Carry out role to ensure that Track and Trace guidelines are not broken

· Maintaining 2 Metre Social Distancing.

· Knowledge of how to access SOPs on Intranet.

· Reminders of NTS on P Drive.

· Reminder on Definition of Close Contact and what should be done to minimise contact.

· Donning of correct/required PPE.

· If searching a cell one Officer to stand at the door whilst the other Officer searches

· If completing a cell clearance one completes the work the other stands at the cell door as the second officer.



Agree and document actions here:



















		Q8. What can we do to support you with the COVID-19 safety measures (e.g. social distancing, PPE) at work?





















		Next Steps:

· Conclusion

· What happens next?
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