Gold Briefing – Regime Delivery from 12 April 2021.

Purpose

As part of Step 2 of the community roadmap, from Monday 12 April the next set of restrictions will be eased in England and Wales. 

In both England and Wales this includes the re-opening of non-essential retail and close contact services. In England, this also includes the re-opening of gyms and leisure centres, outdoor attractions and hospitality, self-contained accommodation, libraries and community centres and the re-opening of hairdressers and barbers (already open in Wales since 27 March).
This briefing is to update you on the implications of that change for prison regimes.
Changes to Regime Delivery from 12 April 
The lifting of restrictions in the community from 12 April does mean that there are some changes to what can be delivered in a Stage 3 regime. Please note that establishments at Stage 4 should not be lifting regime restrictions until approval has been granted for a move to Stage 3 but may wish to note the following updates when planning for progression when the time is right. An updated guide has also been prepared to assist Prisons and other sites in developing local operating procedures for stage 3 regimes and activities. This is available at: https://hmppsintranet.org.uk/ersd-guidance/2020/04/15/safe-operating-procedures-sop-using-ppe/ 

[bookmark: _Hlk68629503]Establishments are reminded to ensure that as well as maintaining all relevant COVID-19 controls, risk assessments and local plans should also fully consider any safety risks to individuals or groups as regimes start to open up with the opportunity for mixing in slightly larger groups with individuals who have not been in contact since the restricted regime has been in place. It is particularly important to ensure that any intelligence is reviewed with Safety, Security and Residential teams working together and sharing information, particularly on issues such as debt. Local recognised trade unions should be consulted on any proposed changes and this should be reflected in local engagement logs.
Establishments are asked to re-enforce the focus on wellbeing as regimes open up. All staff who interact with prisoners, particularly those facilitating key work sessions, should be reminded to focus on opportunities to facilitate conversations that support social distancing, testing and vaccinations as mechanisms to keep everyone safer as regimes begin to open up. 
· ROTL - Open establishments at Stage 3 may consider other work and voluntary placement applications with effect from the 12th April 2021. Roadmap step 2 also expands RDR activity planning opportunities as restrictions in the community ease further. All activities must comply with community restrictions on travel and household mixing including social distancing rules in the country where the activity is taking place.  The EDM for ROTL is currently being reviewed and will include guidance for work and closed establishments in line with expected relaxations on restrictions in the community and more detailed guidance will be published in due course.

· Physical activity and PE –



[bookmark: _GoBack]All custodial establishments in England and Wales can currently follow the ‘Structured Physical Activity’ guidance (SPA) guidance at Stage 3. This means that structured physical activity sessions can take place. In England from 12th April indoor leisure facilities such as gyms will reopen in the community but only for use by people on their own or in household groups. Establishments in England can fully open weights rooms and fitness suites from April 12th with appropriate social distancing. This will apply to Establishment in Wales from 03 May in line with the community.
Further to this guidance and superseding the Physical Education EDM, all fitness equipment available within prisons can now be used for the activities within the SPA in line with social distancing (except use of weights that would require a spotter).
In England, organised outdoor sports can now take place in all custodial establishments subject to National Governing Body Guidance. A summary of the sports allowed in custody is attached below and Governors should ensure that this guidance is reflected in Local Operating Procedures and risk assessments. 



In Wales, we are confirming with Welsh Government officials whether outdoor sports are included in the easing of other exercise restrictions on the 3rd May. An update on this will be sent shortly.

· Chaplaincy – As referred to in the Gold Briefing dated 29 March, Ramadan will commence on Tuesday 13th or Wednesday 14th April, depending on when the local Muslim Chaplain declares it. A Ramadan Day-to-Day booklet has been created and will be printed and disseminated to Muslim prisoners via the local chaplaincy lead and Catering departments have already made provisions for the distribution of meals. Establishments should also note that Sikhs will be celebrating Baisakhi on Wednesday 14th April. It is important that establishments work within local risk-assessments and operating procedures to determine their plans and ensure that there is equity in access to religious events.  

· Barbering and Hairdressing – A revised barbering and hairdressing document (Version 1.1) has now been published to update guidance on the delivery of hairdressing and barbering at Stage 3, covering both on-wing and in barbershops/salons delivery. Stage 3 establishments in both England and Wales are now able to recommence hairdressing and barbering in line with the guidance which is published at: https://hmppsintranet.org.uk/ersd-guidance/2020/04/15/safe-operating-procedures-sop-using-ppe/ 

· Third sector and contracted partners – Establishments are reminded that as per National Restrictions Gold Briefing addendum of 15.01.21 we have not limited the access of third sector and contracted partners to HMPPS sites and are encouraged to continue partnership working to ensure delivery of services in COVID-19 safe manner that support the delivery of essential work notably wellbeing and safety activity at all Stages of the National Framework. 

· Testing - The UK Government has announced that everyone in the community in England will be able to access home testing and 2 LFD (Lateral Flow Device) tests per week by either collecting via your local pharmacy/community/school testing sites or ordering the test kits on line (for those individuals who are unable to attend a collection site). 

For staff within HMPPS; it is key that staff continue to obtain their test kits via their place of work if they are not working from home.  This will ensure individuals who do not have access to a workplace test kit issuing site to access the community provided kits.   

All staff accessing community provided test kits are encouraged to inform their place of work if they are undertaking self-collect testing.   This will provide valuable data for the management of the regime and testing programme within the workplace. Participants must inform their workplace of any positive LFD results and all positive result LFD tests must be followed up with a confirmation PCR test. Individuals must isolate until the PCR results are known.    

Prison staff are encouraged to complete the weekly smart survey return https://www.smartsurvey.co.uk/s/GX386N/    This will enable prisons to monitor testing uptake as part of their testing programme regardless where they have obtained their test kits.

All LFD test results must be registered on https://www.gov.uk/report-covid19-result and staff must use their establishments’ Unique Organisation Number (UON) which will allow data to be tracked to the individual prison.

Please contact COVID19.RegimesOpsGuidance1@justice.gov.uk with any queries or questions. 
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		Stage 3 - Access to fitness programmes during the current COVID-19 national restrictions (staff and prisoner). 







Introduction



In light of continuing restrictions on use of gyms and leisure facilities in the community it is not yet appropriate for us to allow free access to prison gyms for either staff or prisoners. We have however sought permission from The HMPPS Leadership Team and Prison Ministers to allow provision of Indoor Structured fitness programmes where sites are able to do so safely, in order to provide decent and purposeful regimes for prisoners. This includes access to prison PE facilities, recognising the vital importance of maintaining physical and mental health for staff and prisoners and the fact that prisoners have no alternative means of remaining active. We continue to take into account the need for certain staff to retain sufficient physical fitness to undertake their roles effectively, and the benefits for physical and mental health as part of our wellbeing strategy. We also recognise that staff have reduced opportunities to exercise when off duty due to restrictions in the community.



During this current period of restrictions, staff exercise programmes can only take place within establishments when staff are off duty or on scheduled breaks/end of shift, including indoors where necessary. These are subject to local risk assessments and the constraints set out below. This briefing introduces the operating model for facilitating structured staff fitness programmes in all English and Welsh prisons. 



HMPPS fitness programmes outlined within this document are supported and permitted by HMPPS Health and Safety and HMPPS Health Liaison Team following consultation. The regulations in force in the community have an explicit exemption for prison gyms and sports facilities (indoors and outdoors). This means that HMPPS has the ability to determine what activities operate, subject to appropriate COVID controls. 



In the interim time period between establishments moving to Stage 3 and community gym facilities re-opening, this document will be a temporary replacement for the Physical Education EDM. 





Operating model



Structured fitness programmes



Governors and Directors are encouraged to develop and introduce a programme of structured fitness sessions during the current period of national restrictions and potentially the longer term. All activities must be COVID-safe and structured in such a way as to minimise the risk of infection for all staff and prisoners. Staff and prisoners cannot have free access to fitness facilities. Programmes must be developed that consist of supervised sessions designated for staff and prisoners from particular work areas or groups and consisting of activities that can be delivered in accordance with social distancing. 



Numbers in each session must be limited to permit COVID controls (social distancing, individual issue equipment, hygiene and ventilation) and to minimise congregating in close proximity and prevent those from different areas of the prison mixing. Mixing is known to introduce a significant risk of COVID contamination. As such we must take all available precautions to minimise additional mixing between staff and prisoners. Sessions must be designated to those from particular areas and opportunities for mixing must be reduced.  Staff must book sessions for purposes of contact tracing and to regulate numbers. A booking system must therefore be operated locally. Sessions for prisoners must be managed to ensure that mixing of those from different areas does not occur. 



Sessions within the programme must provide fair and equitable access for all staff and prisoners and cater for all needs. Sessions tailored to different requirements should be facilitated – e.g. cardiovascular sessions, high intensity and low impact sessions etc. Team or contact sports cannot take place and equipment cannot be shared. A robust cleaning programme must be in place to ensure equipment is cleaned before and after every session. All programmes must be covered by a robust local risk assessment covering the full range of activities. From 29 March, the Government propose to allow outdoor sports facilities in the community. Formally organised outdoor sports for adults and under 18s can also restart and will not be subject to the gatherings limits, but should be compliant with guidance issued by national governing bodies. This would allow our Twinning project and Parkrun to return subject to the Governing Body guidance and on approval by PE HQ. 



Establishments are encouraged to utilise their PE teams to develop and oversee innovative and inclusive programmes tailored to the needs of the local staff and prisoner groups. Activities could consist of outdoor and indoor activities and should not be confined to gymnasiums where additional space exists. Staff running and walking routes and external activities should be incorporated in which staff can participate without supervision. Programmes should work around the core-day and not exclude particular groups or grades by operating sessions at times when particular grades are engaged in regime delivery. Where similar activities can be safely managed for prisoners, this should be done. 



Establishments should promote fitness programmes as part of their local wellbeing and mental health strategies. Where possible establishments should incorporate elements of prison wellbeing events that can be undertaken safely, such as BMI checks and tailored health advice. In all cases, programmes must minimise mixing between areas and be run in the most appropriate location that is conducive to social distancing and effective ventilation. Sufficient facilities must be provided for staff to shower and change, with robust social distancing and cleaning procedures incorporated into all areas. Similarly, prisoners should be encouraged to shower when they return to their wing. 



Establishments must ensure that staff and prisoners have equitable access to structured physical activity. Staff use should not impact on prisoner access, and staff sessions should take place when staff are off duty or on scheduled breaks/end of shift





Summary of safeguards



Sites with active COVID-19 outbreaks should follow the recommendations of the Outbreak Control Team, which may place additional limitations on the type of programmes that can be safely run.



In addition to existing COVID controls outlined under Safer Operating Procedures (SOP) plus any local measures identified via pre-existing risk assessments related to fitness activities, establishments must also make sure the following are provided as part of their local programme: 

 

· An opportunity for staff and prisoners to sanitise their hands on entry into and exit from any location where fitness sessions are being facilitated

· Sufficient paper towels in all areas for individuals to clean surfaces as they use/contact them, particularly where staff are accessing equipment

· An enhanced schedule of cleaning of equipment between uses

· High visibility social distancing prompts and markings in all areas 

· Clear walkways between fitness facilities/areas and one way systems where possible 

· High visibility signs explaining procedures and safeguards

· A booking system providing fair and equitable access to all and contact tracing records. Sites with access to UPSHOT can use the system for this purpose. 

· Relevant face protection must be worn en route to the session (not necessary during exercise) and re-applied after (FRSMs for staff and Face coverings for prisoners).

· A supply of face protection (FRSMs for staff and Face coverings for prisoners) at all locations and a facility for safe disposal of soiled masks. 

· All supervised activities must commence with a COVID safe briefing outlining the safeguards



Where possible all indoor activities must be supervised by a PEI or trained instructor. Establishments have local autonomy to determine whether trained Prisoner Instructors/Orderlies are engaged in this for prisoner sessions and can do so where appropriate under local risk assessment. It is important that the programme of activities minimises mixing between different groups (i.e. staff who do not ordinarily have to come together during the working day and prisoners from different areas) but provides a range of activities for prisoners and staff of all abilities, fitness levels and interests. 



Setting Expectations

HMPPS and PHE outbreak analysis demonstrates that staff represent our biggest risk of bringing COVID-19 into our establishments as we have greater freedom of movement. Staff must therefore act responsibly during all fitness activities and must be made aware that, in the event of a local outbreak, HMPPS will have to review access to facilities as part of outbreak control measures at an individual site. 



Whilst the aspiration is to enable staff and prisoner to access programmes throughout the period, this is dependent on the outbreak status of individual sites and staff compliance with COVID controls. Local decision making at establishment level based on risk will therefore determine whether this activity can be supported.  HMPPS may have to centrally withdraw access to programmes at individual or all sites at short notice based on emerging risks. 



Establishments will develop their own local programmes but are advised to follow the three-tier model outlined below:



Self-Led fitness sessions



· Staff should be encouraged to walk in external areas during breaks including sports fields and prison perimeters (where safe to do so)

· Meditation mindfulness practice 



Instructor-led fitness Sessions 



Where local resources allow and only using equipment outlined in the current Local Operating Procedure (in adherence with the national PE EDM):  



· Cardiovascular sessions 

· Strength sessions 

· Step, Zumba, Yoga, HIIT or other exercise to music

· Field fence runs 

· Body weight exercise circuits

· National Custodial Indoor Rowing League (contact PEreturns@justice.gov.uk for details)



Fitness Activities – Supported by PEIs wherever possible



· Multi-stage fitness practice i.e. the Bleep test

· Speed and agility circuits

· Dynamic upper body sessions 

· Strength sessions (using equipment outlined in the PE EDM)

· Remedial fitness sessions (for staff who have failed their last fitness test)

· Specialist staff sessions to maintain overall condition – PEIs, C&R Specialist staff, NDTSG and NTRG

· For potential PEI’s preparing for pre-selection please contact learning-services-PE college@justice.gov.uk  to arrange attendance at an awareness day.



All cleaning, hygiene and social distancing guidance in the PE EDM and SOPs, LOPs and local risk assessments already in place must be adhered to.



This guidance has been produced jointly between the HMPPS Physical Education Team and COVID-19 Prison Regime Management Team on behalf of Gold Command. For further information or enquiries please contact the regime management team functional mailbox at the following address:

COVID19.Regimes&OpsGuidance@justice.gov.uk



End of guidance, produced 25th of February 2021 



image1.jpg

e
HM Prison &
Probation Service







image2.emf
National Governing  Body Guidelines Applicable to Custodial Establishments 12th April (003).docx


National Governing Body Guidelines Applicable to Custodial Establishments 12th April (003).docx
Summary of National Governing Body Guidelines Applicable to Outdoor Sports in English Custodial Establishments 12th April 2021

A risk assessment should be completed for each sport that takes place and Par-Q’s and Gym Induction should be completed for all participants

		Sport

		National Governing Body and Full Guidance

		Rules of Play

		Social Distancing

		Equipment & hygiene (additional to general COVID-19 procedures)



		Badminton

		Badminton England

		· Players should stay in allocated groups



		· Before and after play

		· Shuttles can be allocated to a group of players in a game but should not be shared outside of the group





		Basketball

		Basketball England

		· Drills, skills, and team-based training



		· Before and after play

· Use chairs instead of benches if possible or mark benches 1 metre between players

		· To reduce infection risk, it is recommended to stop training and disinfect the balls every 20 minutes.

· Hand sanitiser should also be used for all participants every 20 minutes.

· No use of bibs





		Exercise to Music – i.e. Step, Zumba and Yoga etc.

		Exercise, Music and Dance UK

		N/A

		· Before and after class

· Static classes such as mat Pilates, yoga or chair-based activities must abide by the 2m rule 

· Spacing should be a minimum of 3m x 3m to accommodate movement during the class 

		· Group exercise should not take place on carpeted surfaces 



		Football

		Football Association



		· Outdoor competitive match play is now permitted

· Set plays – free kicks: referees and coaches should encourage players to get on with the game and not unnecessarily prolong set play set-up, such as defensive walls

· Set plays – corners should also be taken promptly to limit prolonged close marking and goal posts should be wiped down before matches, after matches and at half time

· Goal celebrations should be avoided



		

		· Team talks can take place, if social- distancing is observed and held outdoors 

· Balls should be retrieved by feet rather than hands otherwise disinfection will be required





		Netball

		England Netball

		· Netball can take place outdoors 

· No tournaments

· A maximum of one hour of close contact activity is permitted – warm up must be factored into this for a match

· No toss ups





		· 4 foot spacing for the start of play

· 4 foot marking and penalised players

· Nail checks should take place at 2 metres or more



		· Bibs must not be shared in the normal way during netball activity



		Rugby

		Rugby League









Rugby Union





Touch Rugby

		· Phased return towards full contact Rugby League. This phased return includes four weeks of training from 29 March, a fortnight of friendlies from 24 April and a resumption of competitions from 8 May.

		· Exposure to face-to-face contact should be less than 3 seconds at all times and collective exposure at less than a metre is for no more than 15 minutes in total. 

		· It is recommended that 4 balls are to be used in rotation during the Match. 

· All balls must be sanitised before use.

· All equipment, including balls, should be sanitised at least every 15 minutes. 



		

		

		· Contact training excluding scrum and maul

		

		· 



		

		

		· Club training, including intra-club matches

· Local leagues, i.e.: teams from the same town, or area

· Fixtures between two teams from different towns

· Local tournaments of up to four team

		

		· 



		Volleyball

		Volleyball England

		· Up to 6 vs 6 play outdoors

· No exercises or drills can be completed which involve physical contact between one or more participants

		· Training and warm up activities should be designed to limit face to face to face proximity of less than one metre for more than three seconds at any time

		· Recommended – balls are wiped every 30 minutes during training







Applicable to all sports

· Details of who attended should be kept. Sites with access to UPSHOT can use the system for this purpose. If you have been registered on Upshot and have yet to complete the 20 minute telephone training call then please contact (William Noyes on William.Noyes@upshot.org.uk or Lucas Mathurin  Lucas.Mathurin@upshot.org.uk  to arrange this training)

· Under 18’s indoor sport sessions can take place from 12th April i.e. in a sports hall but outdoors should be prioritised

· All equipment should be sanitised at the end of the activity and sharing should be minimised

· Ratios of staff to prisoners may be decided locally but should not exceed 30 including the PE staff/partner coaches

· No spectators

· Arrangements should be made to wash sports kit to prevent cross-contamination

· Avoid shouting, cheering and spitting, shaking hands and huddles

· All participants should wash/sanitise hands at the start and end of activity and where possible during breaks in play
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