[bookmark: _GoBack]26.02.21 Efficient Use of Prison Place and RCUs

Dear Executive Directors and Prison Group Directors,

We have spoken previously about the efficient use of the spaces and ensuring that we “spend the premium” of spaces we have supporting those sites that are most in need.  With each redirection we move pressure to colleagues and by default  this can impact on current outbreaks and increase transmission between regions.

This is really helpful and clear information from PMU and can I ask that you use this with Governors to ensure that, within the safeguards of our compartmentalisation strategy, that we maximise access to spaces.  

Thank you 

Ed
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Reception prison RCU beds 11/01/21 – 12/02/21 compared to 9/11/20-11/12/20 

		PGD

		Prison

		COVID bed reduction

		Average Spaces available from Op Cap (daily 9/11/20-11/12/20)

		Average RCU spaces offered (daily 9/11/20-11/12/20)

		9/11/20 – 11/12/20 %

		Average Spaces available from Op Cap (daily 11/1/21-12/2/21)

		Average RCU spaces offered (daily 11/1/21-12/2/21)

		11/1/21 – 12/2/21 %

		% availability Trend



		Avon & South Dorset

		Bristol

		75

		30

		22

		75

		23

		22

		99

		



		Bedfordshire, Cambridgeshire & Norfolk

		Norwich

		23

		12

		10

		84

		50

		6

		11

		



		

		Bedford

		54

		7

		7

		97

		13

		8



		61

		



		Cumbria & Lancashire



		Preston

		0

		54

		23

		43

		25

		18

		73

		



		Devon & North Dorset

		Exeter

		0

		25

		24

		99

		15

		14

		91

		



		East Midlands

		Lincoln

		64

		29

		28

		98

		45

		45



		100

		



		

		Leicester

		0

		12

		12

		100

		10

		10

		100

		



		Greater Manchester, Merseyside & Cheshire





		Liverpool

		0

		29

		17

		57

		11

		9

		81

		



		Hertfordshire, Essex & Suffolk Group

		Chelmsford

		60

		14

		14

		100

		40

		8

		19

		



		Kent, Surrey & Sussex

		Elmley

		55

		16

		10

		60

		27

		15

		57

		



		

		Lewes

		64

		15

		15

		100

		15

		15



		100

		



		London

		High Down

		50

		14

		14

		100

		26

		21



		81

		



		

		Pentonville

		35

		16

		16

		100

		32

		28



		88

		



		

		Wandsworth

		66

		30

		30

		100

		67

		67



		100

		



		

		Wormwood Scrubs

		115

		17

		17

		100

		43

		34



		80

		



		North Midlands

		Nottingham

		0

		31

		31

		100

		27

		27



		100

		



		Private

		Doncaster

		29

		64

		41

		64

		54

		34



		63

		



		

		Altcourse

		0

		58

		47

		81

		62

		35



		57

		



		

		Forest Bank

		30

		42

		34

		81

		28

		21



		77

		



		

		Thameside

		0

		26

		26

		100

		25

		25



		100

		



		

		Peterborough

		0

		13

		13

		100

		38

		29



		76

		



		

		Dovegate

		0

		8

		8

		100

		16

		14



		84

		



		South Central

		Bullingdon

		37

		47

		15

		32

		70

		17





		24

		



		

		Winchester

		31

		12

		8

		66

		23

		5



		23

		



		Tees & Wear

		Durham

		52

		42

		41

		97

		74

		59





		79

		



		Wales

		Swansea

		72

		72

		12

		17

		46

		9





		20

		



		

		Berwyn

		99

		110

		27

		25

		116

		16



		14

		



		

		Cardiff

		30

		46

		15

		34

		37

		24



		66

		



		West Midlands

		Birmingham

		0

		87

		30

		35

		54

		24



		44

		



		

		Hewell

		44

		77

		36

		47

		119

		25



		21

		



		

		Brinsford

		0

		65

		58

		90

		5

		5



		100

		



		Yorkshire

		Leeds

		31

		34

		33

		99

		37

		37



		100

		



		

		Hull

		42

		28

		28

		100

		36

		36



		100

		









Green sites are those who have provided 80% or above

Amber sites are those who have provided 50-80%

Red sites are those who have provided under 50%





Those sites who were providing less than 80% with restrictions on movement agreed by Gold due to COVID impacting available space between 11/1/21 – 12/2/21:-

Norwich – 15/1 – 25/1/21

Chelmsford – 12/1 – 29/1/21

Elmley – 22/1 – 1/2/21

Forest Bank – 25/1 – ongoing

Winchester – 2/2 – 3/2/21, 6/2/21 & 12/2/21 (to 18/2/21 only 12/2/21 included in analysis)

Durham – 19/1/21 & 2/2 – 8/2/21

Birmingham – 1/2/21



Belmarsh capacity includes SSU space for part of the period

Norwich capacity includes Cat C unit

Winchester capacity includes West Hill



Average daily spaces given to PMU against agreed COVID operational capacity spaces available 11/1/21-12/2/21:

South (South West, South Central and South East) - 51%

[bookmark: _GoBack]Eastern – 35%

London – 89%

West Midlands – 35%

East Midlands – 100%

Yorkshire – 84%

North West – 67%

North East – 79%

Wales – 31%


