[bookmark: _GoBack]25.02.21 Additional Regime Mitigations

Dear Executive Directors, Prison Group Directors and Governors/Directors, 
As you are aware, there is considerable concern around the impact to residents’ wellbeing from the restricted regimes and the resultant increase to time in cells and rooms.  Please find attached information on additional regime mitigations which include:
1. Creation of a wellbeing fund of £10 per prisoner – this fund is only available for the rest of this financial year and will be provided to spend on in-cell/room materials, according to local need (i.e. educational materials, sleep aids, audio books, painting by numbers, craft activities, blankets to help with the extra ventilation).  To access this additional funding establishments will need to complete the attached form.
1. [bookmark: _Hlk64903689]Increasing access to iPads, by providing 2 additional iPads per establishment
1. Improving use of Mobile PIN phones for prisoners without in-cell telephony

Regards
Ed
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Additional Regime Mitigations to Reduce the Negative Impact of COVID Regimes 



As you are aware, there is considerable concern around the impact to residents’ wellbeing from the restricted regimes and the resultant increase to time in cells. Further mitigations have been agreed to help Governors support residents during this time. This includes:

· Creation of a wellbeing fund of £10 per resident (supplementary form attached)

· [bookmark: _Hlk64903689]Increasing access to iPads, by providing 2 additional iPads per establishment

· Improving use of Mobile PIN phones for prisoners without in-cell telephony



Evidence and recent learning shows that long-term loneliness is associated with an increased risk of certain mental health problems, with a high proportion of residents also reporting a decline in their physical health due to the lack of time out of cell. Residents have reported keeping occupied and maintaining family contact has helped them cope and they often value things that absorb them more fully. 



In response to this learning, the additional measures provided are set out in more detail below. Work is also already underway to plot the timeline for winding down these mitigations as part of the work to map the Covid recovery programme for prisons, which will consider the financial, operational, and safety implications of dialling down as restrictions ease.





Wellbeing Fund 



A wellbeing fund of £10 per resident will be provided to spend on in-cell materials, according to local need (i.e. educational materials, sleep aids, audio books, painting by numbers, craft activities, blankets to help with the extra ventilation).  The wellbeing fund is only available for the rest of this financial year. Any item that isn’t ordered, received and receipted by 31st March 2021 will be funded from your baseline 2021-22 budget. 



Please use the form attached to submit details of what you’ve ordered to demonstrate the fund has been used correctly, to centralFBP@justice.gov.uk and cc to SaferCustodyPolicyandLearning@justice.gov.uk so we can keep a central record.



The attached form is designed to be used:

1. as a prompt but not an exhaustive list of what could be purchased as we know that through consultation you will know what your residents value and would like more of.

1. as a central record of what was purchased to improve the wellbeing of residents.



We ask that you consider with your staff and residents what would provide the most positive wellbeing benefits.  We would also welcome a summary of anything that you already have in place which you consider as good practice which we can share with others as part of the safety learning.



If you have any queries please contact Jane Bailey, Prison Safety Team (jane.bailey1@justice.gov.uk) or call 07773 080321.



[bookmark: _Hlk64908474]Private Prisons: please use your Prisoner Amenity Fund where applicable. If that is not available please raise with your Controller or Senior Contract Manager if you wish to implement this fund.



STCs: please speak to your Senior Contract Manager if you wish to implement this fund. 





[bookmark: _Hlk64903588]Increased access to iPads 



Access to iPads are provided to enable contact during a funeral or when a loved one is critically ill. We are continuing to identify other beneficial ways in which the iPads can be used and will be providing an extra 2 iPads per site. 



Extended uses will include psychological assessments and interventions, along with specialist engagement from rehabilitative and other support services. Sites will receive further notification and guidance on this in the coming weeks once the equipment is ready to be installed. 



If you have any queries, please contact Caroline Burns, Security Order & Counter Terrorism Directorate (Caroline.Burns@justice.gov.uk).





Improving use of Mobile Pin Phones 



Temporary mobile PIN phones have been provided for establishments which do not have in-cell technology or sites which have temporary accommodation. These phones have now handled over a million calls since they were rolled out. 



To ensure appropriate security measures and contingency staffing arrangements are in place, we are working with BT and establishments directly to fit servers to reroute the PIN feed back into the originating prison where appropriate. We are continuing to support use of the phones centrally by providing additional staff to manage the handsets and monitoring. We are also purchasing 150 additional handsets to ensure access to the PIN phones is maintained.  



[bookmark: _GoBack]If you have any queries, please contact the Mobile PIN Phones mailbox: (MobilePINMonitoring@justice.gov.uk).
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Additional Regime Mitigations: Wellbeing Fund



Please use this form to submit the details of the items that have been ordered to improve wellbeing as part of the regime mitigations and also to demonstrate that the fund has been used correctly.  Include current population and therefore the corresponding value of the fund. 



Completed forms must be emailed to centralFBP@justice.gov.uk and copied (cc) to SaferCustodyPolicyandLearning@justice.gov.uk. 



Private Prisons: please use your Prisoner Amenity Fund where applicable. If that is not available please raise with your Controller or Senior Contract Manager if you wish to implement this fund.



[bookmark: _GoBack]STCs: please speak to your Senior Contract Manager if you wish to implement this fund. 

 

Please note the wellbeing fund is only available for the rest of this financial year. Any item that isn’t ordered, received and receipted by 31st March 2021 will be funded from your baseline 2021-22 budget. 



		Establishment name:



		Name of person completing form:



		Role/email address:



		Current Population: 





		Corresponding Value of Fund: 



		Options for Consideration (not exhaustive)

		Indicate details of purchases

		Cost of purchases



		Purchase of materials to support wellbeing such as sleep masks, water bottles, blankets etc.

		

		



		Increase access to outdoor activities/ PE.

		

		



		Increase activities for those most vulnerable and/or at heightened risk e.g. prisoners with learning disabilities or older prisoners, prisoners from BAME backgrounds, foreign nationals

		

		



		Targeting resources towards those environments or cohorts where you are seeing highest levels of self-harm.

		

		



		Increasing activities available in rooms – weekly craft packs or development of hobbies which can be taken forward in room.

		

		



		Increase synchronised activities e.g. quizzes, gym activities etc. 

		

		



		Other
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Please detail any good practice/ additional interventions you have already put in place in simple bullet points below:



· 

· 

· 
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