28.01.21 Stage 5 Regimes 
[bookmark: _GoBack]We have had a number of questions around Stage 5 regimes including via the Governors reference group.  We have therefore prepared this short briefing on what constitutes stage 5 and how we will respond.
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Stage 5 Regimes Briefing 

Following the estate-wide move to Stage 4 regimes and the increase in COVID-19 cases and outbreaks that have been experienced across the estate in recent weeks, establishments and Outbreak Control Teams (OCTs) alike have questioned potential movements to Stage 5 Regimes. The purpose of this briefing is to clarify what Stage 5 regimes may entail, and the conditions that would have to be met for an establishment to revert to stage 5.

The National Framework for Prison’s Regimes and Services sets out 5 regime stages and conditions for operations of these regimes. It was developed by the MoJ to fulfil the purpose of setting out the objectives, minimum standards and safeguards involved in how prisons will operate. It can be viewed at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/889689/prisons-national-framework.pdf

[bookmark: _GoBack]Under the National Recovery Framework there is a five-stage model of different regime stages which guides establishments from stage 5 (complete lockdown) back to stage 1 (prepare), which will mirror ‘business as usual’ operation with no known infections of COVID-19 and regimes operating without restrictions. Stage 4 sets out the minimum regime that is acceptable for a sustained period of time. We recognise that during periods of acute staffing shortages where staffing levels are below the ERMP or in the event of a significant outbreak, delivery of all elements of stage 4 may not be achievable for a short period of time.  These instances need clear visibility through the command chain.

Establishments will not apply to revert to stage 5 regime in the same way as they do for other regime stages.  Stage 5 regime is the contingency level where by default due to the acute absence of staff the prison cannot operate at Stage 4 and deliver the minimum regime.  In these instances this will be an emergency, escalated to Silver and Gold Command, to confirm the regime level and action will be taken to quickly provide staffing support to return to an ERMP level that supports Stage 4.

Stage 5 Regimes can be understood as full ‘lockdown’ regimes where staffing is below the minimum to safely deliver the Stage 4 ERMP. The regime is focused purely on the preservation of life. Time out of cell and social contact would not be possible and time in the open air would not be facilitated. All meals would be served at the cell door, medications and basic safety a focus and all transfers in and out of the establishment would be temporarily ceased. 

In such cases, it is likely that an ‘Operational Emergency’ would be declared and mutual aid would be deployed to re-instate regimes to Stage 4 as soon as possible, and other resource support provided through additional hours or detached duty.

Please direct any further queries on this matter to COVID19.Regimes&OpsGuidance@justice.gov.uk. 


