Addendum to Gold Briefing from 05.01.21
The purpose of this briefing is to provide further explanation and expansion on elements of the Gold Briefing issued on 05 January that have subsequently been queried. The detail below is additional to the text in the Gold Briefing and should be read in conjunction with the original document. Please be aware that information contained in this document may correct or change lines from the original briefing on a small number of topics. Where conflict occurs between the original briefing and this document, this document should be taken as the current position. 

Governance arrangements - Establishments wishing to deliver any enhancement to their original ERMP that comes under the four regime priority areas above can do so with PGD approval following local engagement including with trade unions.  However, any changes or proposals to enhance regime in other areas, not covered by ERMP and regime above must be referred to Gold. This includes, that if a Governor feels that exceptional circumstances warrant their prison operating at Regime Stage 3 despite being located in a Tier 4 area.  This request for review must be approved by the PGD and Executive Director before submission to the Gold regime panel.  This should be immediately highlighted if there is a case to do this to prevent any unnecessary regime changes to Stage 4 and back again.  These would be very exceptional, but prisons would need to demonstrate a sustained low level of infection, high level of control and be supported by community data in the immediate local community (available to Gold).

Safety – The HMPPS Safety team have provided additional guidance into the facilitation of wellbeing checks during this period of restricted regimes. 




Escorts – Unlike in the March 2020 lockdown, facilitation of all routine hospital escorts may continue where an individual’s appointment is still going ahead. The current community picture and NHS pressures means that many routine appointments are being delayed. Establishments are asked to ensure that appointments are still going ahead before facilitation. Such escorts must be carried out in accordance with all relevant COVID-19 and security risk assessments and procedures. 

Funeral Escorts– Current guidance available at https://hmppsintranet.org.uk/except/2020/04/15/funeral-escorts/ covering the facilitation of escorts to funerals remains valid. Community restrictions on funerals have remained similar as prior to lockdown and therefore we are able to continue facilitating escorts to funerals in line with the available guidance. 

Visits to dying relatives – Due to current community guidelines, visits to dying relatives by prisoners can only be considered in exceptional circumstances. Establishments should revert to the use of IPads to facilitate remote visits in these circumstances. 

Shielding of staff- The latest guidance in England and Wales states that clinically extremely vulnerable staff should work from home; if they cannot work from home then they should not attend work and should be on paid special leave.  
Staff in the clinically vulnerable groups and those who live with people who are clinically extremely vulnerable should work from home wherever possible.  If they are unable to work from home, their risk assessment should be updated to ensure that appropriate health and safety measures are in place.  
Establishments are asked to refer to existing shielding guidance for clinically vulnerable and clinically extremely vulnerable staff. 
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Third sector and contracted partners (including NPS colleagues based in prisons) –Establishments are reminded that we are not limiting the access of third sector and contracted partners to HMPPS sites and are encouraged to continue partnership working to ensure delivery of services in COVID-19 safe manner that support the delivery of essential work notably wellbeing and safety activity. Any decisions to prevent access to a site can be made on a localised basis by either the establishment or third-sector/contracted partner. Affected parties must be informed of any such decisions. In this event, establishments are advised to liaise with third sector and contracted partners in order to explore options for continuing work and service provision remotely. 
Governors and Directors are encouraged to ensure that contracted partners based in the prison are given access to any HMPPS policies, procedures and risk assessments affecting their work location and task. However though HMPPS risk assessments and policies relating to Health and Safety during COVID should be made available to providers and contracted staff; any contracted member of staff working in the prison is doing so as an extension to their own employer’s workplace and therefore will additionally be bound by the risk assessments, policies and procedures provided for their role by their own employer. Under H&S legislation any member of staff working on behalf of a contracted partner is working in the prison at their employer’s risk and therefore the employer’s documentation and assessments hold primacy in relation to those staff, though providers should be encouraged to ensure that their assessments and procedures are made in consultation with the prison and where possible echo the requirements of equivalent HMPPS documents. Contracted partners are treated as HMPPS staff in the case of PPE and must be given equitable access to FRSMs while working in areas where they are required by the prison.

Cross Site Working and TTG staff-  We have to accept a degree of cross site working is needed to maintain essential services and the delivery of TTG resettlement services to prisoners is business critical as part of this. As part of the new National Restrictions we are continuing to ask all staff and partners to try to minimise cross site working to essential visits only and engineer time gaps in between visits to different sites wherever possible, conscious that this may not be possible as work has to be delivered.  We aren’t trying to interrupt work or ban colleagues, we just ask colleagues to be alert to the aspiration and work with us to minimise cross site working to the essential journeys.  We understand that where prisons are managing a significant outbreak they will be trying to restrict contact as much as possible and there may be exceptional circumstances where access to more than one site is denied for a short time.  In these circumstances, where possible, CRCs will put in place temporary arrangements to provide the TTG service remotely in the impacted prisons.
In addition to adhering to the agreed safe systems of work, where is it available, TTG Teams can also be included in the prison testing programme as a way to provide some additional assurance to Governors.

Vaccinations- Establishments are asked to be aware that additional communications will be issued by COVID-19 Gold on the topic of vaccinations for prisoners today.

Staff Training- As per Gold briefing from 05.01.21, in consultation with local trade union officials, Governors can by exception deliver refresher training sessions in adherence with published SOPs and risk assessments where resources allow and suspension will lead to significant numbers of staff being unable to safely perform operational duties
This means that we haven’t extended the period in which staff are considered to be “in ticket” (as we did in March) in regard to Use of force basic refresher and ask establishments to manage the level of staff being in ticket by delivering Use of Force sessions where necessary and safely possible. 
In regard to C&R advanced, we are not currently in a position to run advanced refreshers at the national centres and advanced trained staff can be given 24 months accreditation on the basis that they had at least completed the basic refresher.
[bookmark: _GoBack]Mandatory Drug Testing: Establishments will not be expected to run Mandatory Drug Testing whilst under Stage 4 regimes. However, Open Prisons who use them as an essential risk assessment tool may wish to continue delivery. At the discretion of the Governor, establishments may carry out mandatory and/or voluntary drug testing including on-suspicion testing and at-risk testing for those at work. It is vital that prisons conduct a comprehensive local risk assessment to determine whether conditions, including the extent of any ongoing existing COVID-19 infections, permit testing to be carried out in a safe manner. The risk assessment must ensure that social distancing and PPE requirements can consistently be met in relation to the type and frequency of testing proposed. 

YCS Specific Guidance: 
Compassionate circumstances – Despite the current restrictions on face-to-face social visits in the estate and the focus on remote options, face-to-face social visits are able to be facilitated in YCS establishments in cases of compassionate circumstances. Compassionate circumstances should be understood as circumstances where a remote visit would not be appropriate. Governors are able to make localised risk decisions on this basis. 

For further information on our COVID-19 response please see the operational guidance platform (accessible via: https://hmppsintranet.org.uk/except/ ) and direct any queries to: COVID19.Regimes&OpsGuidance@justice.gov.uk. 

Kind Regards, 

COVID-19 Gold Command 
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[bookmark: _GoBack]Wellbeing checks during COVID-19

It is vital at this time that we make sure that prisoners are safe. While regimes are temporarily restricted due to the current situation, checking regularly on the wellbeing of prisoners is essential. There is a need for greater awareness by staff, to identify those prisoners who might not be coping so well or who may be at an increased risk of self-harm, as well as to monitor those who are in isolation due to symptoms of Coronavirus or are being shielded. 

Staff should be briefed to use all the interactions that are possible in this period of regime restrictions and physical distancing to check on well-being, taking any opportunity to communicate hope and encourage self-care, as well as to identify any change in appearance or behaviour that gives rise to concerns about raised risk of self-harm or suicide. 

We know from studies of people in the community who have been isolated during pandemics that it is common to feel frustrated, anxious, fearful, depressed and angry. These feelings can worsen as time goes on; normal daily routines are restricted; they do not understand what is going on, why things have changed and for how long the changes will be in place. Being in isolation in prison can exacerbate these feelings, particularly for certain groups of people, so it is important for staff to recognise this.

What is a wellbeing check? 

A wellbeing check is more than a routine check (often referred to as a welfare check) which takes place every day and confirms that a prisoner is safe and well. Many establishments are already undertaking welfare checks which often take place at unlock and roll check and will involve staff physically checking the presence of the occupants in every cell, ensuring that they receive a positive response from each prisoner.  Additionally, some prisons have put processes in place to ensure that daily checks are undertaken and recorded for isolated and shielded prisoners.  

Who are wellbeing checks for? 

It is recommended that a wellbeing check is undertaken for all prisoners, and that where this is not possible that they are prioritised for particular groups of prisoners.  

The exceptional delivery model for key work requires that if it is not possible to undertake key work, then at the very minimum, a wellbeing check must be carried out daily for prisoners in the priority groups (these include prisoners identified as being at risk of self-harm or suicide, prisoners assessed as high in terms of risk of serious harm, extremist prisoners and prisoners who are clinically extremely vulnerable and advised by government COVID-19 guidance to shield).  Subject to resourcing and the requirements of social distancing, governors may want to include other groups amongst those prioritised, based on their knowledge of their population and with the agreement of their PGD.

How often should these take place? 

As set out above, where key work is not being delivered, a wellbeing check must be carried out for prisoners in the priority groups daily

For all other prisoners there is no requirement as to how often a wellbeing check has to take place but depending on the availability of staff it is recommended that where possible they take place on a weekly basis.

When can these take place?

These checks can take place at the cell door for those who are isolating, ensuring that social distancing requirements are met and PPE is used where necessary.

Alternatively these interactions could happen when prisoners are unlocked and have access to the regime, provided that this does not negatively impact on an individual’s access to showers, phone calls etc.

What should a wellbeing check include?

A wellbeing check provides staff with an opportunity to:

· Allow the individual to raise any pressing problems in terms of their health and/or wellbeing;

· Check that the individual has contact with family / friends where possible; 

· Ensure that the individual has activities to occupy them during time in cell, books, distraction materials etc; and

· Provide information about the COVID-19 situation, checking that it is understood.

This is a guide and not a checklist, and it is important that staff aim to interact in an informal way and keep the tone light.  The point is to use the opportunity to build a relationship, letting the conversation take a natural course, rather than to give the impression that this is a formal process that has to be worked through.

Identifying any potential wellbeing concerns

The following points should be considered:

Sleeping: Irregular sleeping patterns or too little/too much sleep can have a big impact on the emotional wellbeing of an individual.

Stress: Research has shown that being lonely also causes a lot of stress, which can be a particular issue for new receptions and some individuals who struggle to integrate with their peers.

Self-esteem: Feeling lonely can have a big impact on confidence and self-esteem, which can only make it harder to open up and make new connections.  Having regular interactions with prisoners can help support them to maintain self-esteem.

Eating: What an individual eats can affect mood. Monitoring this can identify those who are struggling and improved intake through encouragement may help the individual feel better. Some establishments are providing additional food packs so that prisoners have food available to them, particularly in the evening. 

Exercise: Talk about whether the individual is taking the opportunity to get fresh air and go out on the exercise yard when this is available.  If they are not doing so explain how beneficial this is to their wellbeing and physical health and explore any barriers, e.g. they may be under threat or have concerns about being in a group.

Mental health: Accessing the correct treatment, support and services whilst in prison are ongoing issues for many individuals, particularly those with existing mental health issues, and staff may be able to assist and encourage prisoners to resolve these. 

Isolated Individuals (not due to Covid-19):  individuals who choose not to take the opportunity to come out of their cells during unlock times, particularly those who were isolating before the regime restrictions, should be supported and encouraged to mix with their peers. 

Referrals to colleagues: despite restricted regimes support via Chaplaincy, Healthcare (including Mental Health services) etc. should still be available to all prisoners, although the way it is delivered might be different depending on the resources within each establishment and the impact of the current pandemic.

Key workers – Key worker contact is important as engaging with residents regularly will allow any changes in behaviour to be noticed at an early stage and the appropriate support to be provided.  However, it should not be solely the responsibility of a key worker to check or report on concerns regards the wellbeing of an individual.

How should wellbeing checks be recorded?

There should be a local record that all prisoners have been checked in with.  Wherever possible, the details of the wellbeing check should be recorded on NOMIS.  Where there are specific concerns about individuals, this should as always be recorded on NOMIS, and, if the prisoner is on an open ACCT, an entry in the ACCT document should be made.

It is always good practice to record interactions to inform others of what has occurred.  It is accepted that with additional pressures there may not be sufficient time for this to be done on NOMIS in all cases, but a comment made in a landing or wing record should be the minimum – this is quicker to do, and will help colleagues to understand what has happened.  

Good practice

A number of establishments have put in place regular wellbeing checks, some of the details of which are shared here:

· Having a list of briefing points for staff to use which is updated weekly. 

· Allocation of specific staff to undertake wellbeing checks.

· Providing a briefing for staff on how to conduct the checks. 

· Development of an assurance process for the checks. 




