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Executive Summary
This document:

· Presents the background for the decision to widen the use of face masks (FRSMs) for staff in HMPPS settings and when face masks must and can be worn.

· Outlines the case for the decision to introduce Fluid Resistant Surgical Masks (FRSMs) rather than face coverings for staff and who may access them. 

· Introduces a three-tiered model for the introduction of staff face masks and describes how that model operates. 

· Provides general information about stock and supply, donning and doffing and security.

· Applies to all HMPPS staff including those working in prisons, approved premises, probation (including staff in courts) and the youth estate, as well as IMB members operating within the prison in this capacity.

Throughout this document, the term ‘face mask’ is used to refer to Fluid Resistant Surgical Masks (FRSMs).

The term ‘establishment’ is used to refer to prisons. The term ‘site’ is used to refer to all HMPPS properties including prisons, probation offices and probation teams within courts, approved premises and the youth estate.


Introduction 

The most effective way to prevent the spread of COVID-19 is to maintain social distancing and follow good hand hygiene and cleanliness standards. However, the use of face masks will protect staff and others, particularly in crowded or poorly ventilated areas or wherever social distancing at two metres is hard to achieve. 

Wearing of a face mask does not replace the need for social distancing or hand hygiene, the two must be applied together for staff to be protected effectively.  In fact, the wider use of face masks should be seen as an addition to other rules rather than a replacement. Staff should be continually encouraged to adhere to all HMPPS and Public Health standards. 

HMPPS Leadership Team (HLT) have formally commissioned the development of a model to introduce the extended use of face masks for staff into prisons and probation premises. This provides the opportunity to establish a single policy on their use for all staff in HMPPS. This document outlines the model which has been developed in collaboration with key stakeholders. It is based on public health and Health and Safety guidance. Procedures have been endorsed by Prisons Operational Management Committee, Probation Gold and signed off by the HMPPS Leadership Team (HLT). This document introduces a consistent approach across HMPPS whilst ensuring that risks specific to particular settings are managed.


Face mask specification

This model has been developed to build on existing provision. HMPPS has a statutory duty to protect staff from COVID-19 and to provide Personal Protective Equipment (PPE) where heightened risk is identified and cannot be adequately controlled by other means. Having considered the available alternatives, HLT has determined that staff will be issued FRSMs (Type IIR) under this model rather than face coverings.

The difference between a face mask and a face covering

A FRSM is defined as a surgical or medical grade face mask worn in clinical or social care settings. A face covering is made to a lower specification from any cloth or textile, covering the nose and mouth. A FRSM meets internationally approved safety standards and meets the specification to be legally defined as Personal Protective Equipment (PPE). It provides protection for both the wearer and other people. 

A FRSM represents a better option for a custodial setting and has been adopted recently by the Scottish Prison Service (SPS) for universal staff use for this reason. As FRSMs meet the PPE specification, they are recognised by Test and Trace as a mitigant against contact under two metres. A basic grade face covering is not recognised in the same way. As such, FRSMs can help to prevent high numbers of staff from having to self-isolate after potential contact with a symptomatic individual. HMPPS are making FRSMs available to all staff from October 2020. 

This strategy applies to all parts of HMPPS, including private and public prisons, approved premises, probation (including in courts) and the youth estate. This model builds on existing provision in specific parts of HMPPS – probation staff are already able to wear a face covering (lower grade than FRSM) wherever they perceive a risk and FRSMs in certain situations as set out in the PPE and Social Distancing Guidance. Prison staff are required to wear FRSMs for specific tasks as directed by a Safe Operating Procedure (SOP) or equivalent. This strategy incorporates and builds on all previous provision as described below, and aligns the guidance across HMPPS. 

Under a second strategy being introduced, HMPPS will set out the circumstances in which face coverings should be used by prisoners and service users at all HMPPS properties. The difference between the specification of the coverings for staff and prisoners/service users is due to the requirement for staff to breach social distancing more frequently in the course of their duties. Analysis of prison outbreaks has demonstrated that staff represent our greatest transmission risk and therefore need higher grade FRSM rather than basic face coverings. Equally our compartmentalisation strategy assists with managing the risks associated with high prisoner infection rates. The FRSM is available to staff in two ways under this policy: 

PPE - in any area where HMPPS has identified a heightened risk associated with a task or location either nationally or locally, we must mitigate this risk for the protection of all staff. We can only protect all staff by mandating the use of a face mask in these circumstances. Therefore, where a mask is required by national or local risk assessment, it is classified as PPE and must be worn. 

Personal choice – in all other areas (not covered by a national or local risk assessment requiring a FRSM) staff can opt to wear a FRSM. There are many reasons why staff may wish to do this, for instance due to their personal perception of heightened risk or medical vulnerability. Use in these circumstances does not count as PPE as it has not been assessed as a requirement. The equipment is still an FRSM, however its legal status is different when used in this context. 

Where use is mandated, staff must wear an FRSM and cannot exempt themselves (please see the Risk Assessment Section under General Guidance for more information). Where use is not mandated, staff can choose whether to wear the mask that is provided to them. 
Staff Face Mask Model

The staff model is comprised of three tiers in recognition of the different levels of authority and risk ownership under which FRSMs can be deployed – national, local and individual. The model is hierarchical, which means it operates top down. Therefore, the instruction at the top holds primacy and must be followed first, the second and third tiers operate below this in descending order. 

Al staff must adhere to the requirements in national SOPs to wear FRSMs in particular tasks and locations. Equally, where a Local Operating Procedure (LOP) requires the wearing of a mask for particular tasks or locations, staff must wear one irrespective of the task or location being covered by a national SOP. Where no SOP or LOP covers a task or location, staff can still opt to wear a face mask under the third tier as a personal choice. The personal choice tier does not overrule any local or national requirements. For example, a staff member cannot opt out of wearing PPE whenever it is mandated via a SOP or LOP. 





1. Nationally Determined Use 

The top tier builds on existing national provision. It is reserved for tasks or areas where H&S colleagues have already directed that an FRSM is required as part of a Safe Operating Procedure (SOPs) or Delivery Model. Wherever a national SOP or equivalent requires staff to wear a mask this is a legal requirement and must be followed. Staff cannot opt out of wearing a mask under these circumstances. A full list of the national SOPs and Delivery Models under which staff must wear a mask is provided on the HMPPS COVID-19 operational guidance information page. Further information is also available from the HMPPS COVID-19 regime management team at the following functional mailbox address: COVID19.Regimes&OpsGuidance@justice.gov.uk. Probation colleagues can also consult Business Strategy and Change leads in Probation divisions.

To ensure the national tier covers all areas and tasks where FRSMs must be worn, HMPPS H&S colleagues are undertaking a review to ensure there are no gaps or omissions. New or revised SOPs or equivalent documents will be provided as necessary. The national tier largely comprises areas where use of FRSMs along with other items of PPE such as gloves and aprons is already mandated. This tier includes tasks such as searching, escorts, delivering meals, working in an office where you cannot maintain social distancing, prison visits, working with someone who is symptomatic and emergency procedures in probation or approved premises. There is evidence of inconsistent levels of awareness of these requirements across HMPPS. Therefore, all managers must take steps to ensure that all staff are aware of national requirements. This is a legal requirement. 

[bookmark: _GoBack]As a result of the cessation of the national restrictions in England and the reinstatement of a tiered approach  please note that:

· Governors/Directors in all sites should review the current use of: FRSMs for staff; face coverings for prisoners and compliance with the national SOPS, to satisfy themselves that all their controls remain adequate and proportionate to the risk. 
· As part of the review, Governors/Directors should consider whether the extended use of FRSMs for staff and face coverings for prisoners, that were introduced in additional areas for the duration of the national restrictions, especially the areas listed in 2.1 – 2.3, should be maintained. This is particularly relevant to red sites. Advice can be sought from health and safety staff and health colleagues to support the decision making process. 
· Governors/Directors must satisfy themselves that their controls are being implemented and enforced.
· Governors/Directors in red sites that are subject to an outbreak must work with their OCT to ensure that they enforce any additional usage of FRSMs for staff and face coverings for prisoners that has been identified. 


1. Locally Determined Use

This level of provision enables senior managers to direct the use of face masks in local areas not explicitly covered by national provision wherever a formal risk assessment process has identified a heightened risk. This may include local outbreaks as part of containment activity or a more routine assessment that recognises the heightened risk in a particular area where the physical fabric inhibits social distancing or there is an identified raised risk. 

At the local/establishment level Governors/Directors/Regional Probation Directors or Premises Managers can direct that all staff must wear FRSMs. In order to direct staff to wear FRSMs, a risk assessment must be undertaken and a Local Operating Procedure (LOP) produced with support from the Health and Safety lead. Local Trade Union officials must be consulted as should local healthcare practitioners and other stakeholders such as Disability Support Networks, staff representatives and other support groups where possible. 

Deployment under national and local requirements in SOPs and LOPS is a deployment of PPE as defined by health and safety law since the FRSM is a control to an identified risk. Every member of staff must be protected from that risk meaning adherence is mandatory. Local direction can only be introduced where a formal risk assessment has determined a risk exists. Locally determined use applies to all scenarios where the Governor, Director, Regional Probation Director, Head of Service or most senior available manager determines that face masks are required to counter a heightened risk. Examples of areas/scenarios a heightened risk may exist and therefore PPE is required may include:

2.1 Pressure points - these are areas such as corridors or prison gates where many people are likely to come into close contact with one another at less than 2m social distance, even for a short duration. 

2.2 Poorly-ventilated areas - where social distancing is difficult to maintain. Evidence increasingly shows that the risk of infection is much higher in poorly ventilated, crowded areas.  

2.3 Periods of heightened risk - this may include any circumstances specific to NPS or YCS establishments, related to local community restrictions, positive case(s) in prison  and/or any period of live outbreak where an Outbreak Control Team (OCT) may determine that masks are required at all times for a finite period. 

1. Individually Determined Use 

This tier allows all staff members to elect to wear face masks in any circumstances where their use is not mandated nationally or directed locally. This tier is an umbrella provision under which all other circumstances where face masks may be desirable for the employee are incorporated. This individually determined use tier covers any scenario where an individual may wish to wear a face mask. This includes a wide spectrum of circumstances, anything from donning a mask temporarily to pass through an area or near another person up to continual use by someone who feels particularly vulnerable or are in a high vulnerability cohort. 



This tier is designed to normalise the wearing of face masks across HMPPS at a time of heightened risk in the community and societal use where there is an increasing cultural norm. The use of FRSMs at this third tier is voluntary. As such the FRSM is not counted as PPE at this point. Staff can only opt in and out of wearing a mask as an act of personal choice in areas where the deployment of face masks is not mandated either under a national SOP or local assessment. 

General Guidance and Considerations 

All sites will need to put local processes in place to support the deployment of face masks in the ways described by this document. Where they do not already exist, they will need to develop local processes in the following areas:

Management of Stocks of staff face masks 

FRSMs along with other items of PPE are currently provided to every prison and Approved Premises by their local PPE Hub and to probation staff in offender contact centres (OCCs) and probation staff in courts via the NPS PPE Hub infrastructure. Establishments will be required to notify their local PPE Hub of their required numbers of FRSMs. In the first instance a bulk order will be available to establishments, APs and OCCs from the PPE Hubs and this supply will need to be projected to be exhausted before further orders for FRSMs are made. 

Distribution of Face Masks

Sites/Establishments will require a local mechanism for distributing FRSMs to all staff in a way that ensures that they are able to access them consistently in all areas where they are required. At the same time sites/ establishments must ensure they have robust and secure storage arrangements in place so that users are not able to access inappropriate levels and personally stockpile masks, to the detriment of others locally and nationally. 

Issue points will be required and sites will need to make local provision for these. These may take the form of a box with face masks to be dispensed securely in desired places, e.g. reception desks, prison gates, offices etc. There should be a facility to wash hands/use hand sanitizer adjacent to the collection/issue point together with instructional signs requiring staff to clean their hands before collecting and donning the mask. 

Governance of the use of Face Masks

Sites/Establishments should ensure that comprehensive information is provided to staff on how the FSRM policy operates locally. Signage should be placed in all points where usage is mandated, clearly instructing staff on this point. Staff should also be issued with information on the correct donning and doffing procedures and on how to dispose of masks safely (this is included in the later section of this document). Establishments will need effective local procedures for the disposal of masks and will need to ensure sufficient receptacles are made available in all areas for this. 

All staff and establishment management teams have a responsibility to ensure FRSMs are used responsibly and not excessively within their establishments. H&S colleagues have advised that a FRSM can be worn for 4 hours continually and whilst we need staff to feel safe at all times, we can only do so by safeguarding a continuous supply. Establishments must therefore introduce systems to monitor usage and challenge inappropriate use such as wearing several masks or stockpiling.

Establishment/sites also need to ensure that requirements under the nationally determined or locally determined tiers are adhered to locally. Sites/establishments must identify relevant staff and ensure they attend, where applicable, the PPE awareness training that is being provided. Establishments are encouraged to educate staff in the importance of adherence and a national educational campaign is being launched alongside the implementation of this policy. This will focus on the need for personal responsibility and the importance of adhering to social distancing, hand hygiene and face mask requirements. Separate guidance is being drafted about how to manage staff who consistently fail to follow health and safety guidance in respect of COVID-19 - related safe operating practices.

Social responsibility is required in the management and use of face masks as these ultimately are part of the UK resilience to managing the COVID emergency.  

Local risk assessments

Existing SOPs state that individual risk assessments must be undertaken for staff in the clinically vulnerable categories to establish a COVID-19 secure working environment. Sites must ensure that individual staff risk assessments are updated and that reviews take account of the local and national requirements for masks to be worn in the respective establishment. Any issue that impairs an individual’s ability to adhere to the national or local face mask requirements should be discussed during these reviews and reasonable adjustments should be agreed locally where face mask requirements cannot be met in the usual way. In cases where this is applicable, it may be necessary for those staff members to be risk assessed out of specific roles or tasks. Similarly, consideration should be given to relevant equalities concerns and some adaption to accommodate needs, for example religious requirements, may be necessary.

As stated above wherever the face mask is mandated, whether nationally or locally, this is PPE and an individual cannot exempt themselves from it under normal circumstances. If a member of staff relies on the ability to lip read, a reasonable adjustment must be made to enable effective communication.  If no reasonable adjustment is viable and a member of staff needs to remove their mask to communicate with a person who lip reads, this should be done in the safest way possible by maintaining social distancing of at least 2 metres.

Third Party provision

External partners and contractors such as Community Rehabilitation Companies (CRCs), Prisoner Escort and Custodial Services (PECS), and Electronic Monitoring Services (EMS) are required to adhere to the HMPPS approach towards face masks. Where face masks are mandated for use during an at-risk activity or for use in an at-risk area, identified in SOPs, LOPs and/or Exceptional Delivery Models  any staff member from any third party organisation on a premises managed by HMPPS undertaking those tasks or working in the specified area must comply with the relevant control measures. External partners retain the duty to undertake their own risk assessments in relation to their staff and to take suitable measures as required. This process must involve consultation with HMPPS locally to inform decision making and ensure consistency in relation to the use of FRSMs.  
 
Where the use of FRSMs has been mandated by HMPPS for particular activities or for use in a particular area in a SOP, LOP or in an Exceptional Delivery Model, HMPPS will provide them to third party providers only where this has resulted in an addition to the third party providers existing provision. 

Unless arrangements are already in place nationally for the provision of FRSMs to relevant third party providers it is important that local third party providers/charitable organisations (such as Family Service Providers) inform Governors when additional requirements to wear FRSMs are introduced that are over and above the existing provision for their staff/volunteers. This will enable the establishment COVID contact point to include any additional requirements for FRSMs into their monthly PPE Hub order.


	

	Situations where HMPPS will issue Covid Face Masks For 3rd Party Services*

	
	Routine business activities of 3rd party requiring PPE from their own Risk Assessment
	Requirement due to 3rd Party’s own Covid Assessment
	Additional requirements for FRSM arising from HMPPS Covid SOP,  LOP or Exceptional Delivery Model

	Healthcare Providers
	X
	X
	X

	Non H/C Commercial Third Party Providers
	X
	X
	√

	Charitable Organisations
	√
	√
	√

	HMIP/PPO/IMB/Other Non-commercial services
	√
	√
	√



* unless there are specific contractual arrangements that already exist identifying responsibility for additional supply

Communication 

Sites must develop a local communications strategy that clearly outlines all local requirements and procedures in relation to the deployment of face masks locally. This should include, but not be limited to guidance on the application and removal of masks (e.g. during staff search), secure storage and safe disposal. National guidance is provided below on the donning and doffing procedure, security guidance and frequently asked questions (FAQ). This will be supplemented by further national communications in the coming weeks. 

Security considerations

The Security, Order & Counter-Terrorism Directorate (SOCT) has developed guidance in relation to the deployment of face masks to staff in HMPPS prison premises.  This guidance is attached below.



NPS staff should continue to refer to existing guidance written for the probation setting. 

Donning and Doffing Guidance, including safe disposal procedures



FAQs
1. Does this strategy and the guidance within it apply to me?

This strategy applies to all prison and probation staff, both operational and non-operational. It applies to all staff working in the offices and in administration roles too. 

1. What is the difference between face masks and face coverings? 

A face mask refers to a surgical or medical grade mask worn in clinical or social care settings. A face covering is made of cloth or other textile, covers the nose and mouth, and through which you can breathe. We are making Fluid Resistance Surgical Masks (FRSMs) available to staff. They are items of PPE (even if not used as PPE in a legal sense) and provide protection for both the wearer and others. Their use is recognised by Test and Trace as a mitigant against contact under two metres (and as such FRSMs can help to prevent members of staff from having to self-isolate after contact with a symptomatic individual). A basic grade face covering is not recognised in the same way. 

1. Why are we only just being told to wear face masks now? 

The most effective way to protect yourself and others is to maintain a distance of 2m and to regularly wash your hands with soap and water. Using alcohol-based hand sanitiser can be used if soap and water are not available. All staff should be adhering to these controls wherever possible as they will keep you and others safe from the virus. 

Prison and probation staff have been required to wear face masks in certain situations in line with SOPs since the beginning of the pandemic, and their use has already been extended in probation settings. The requirements for the use of face masks and other PPE to complete certain tasks identified in SOPs remains in place. 

The purpose of this strategy is simply to allow sites to increase the number of situations where face masks are used and to give staff the ability to make personal decisions about whether to wear a face mask in situations where they are not mandated. We have taken this decision because there are an increasing number of outbreaks and we want to ensure that staff, prisoners and service users feel and are kept as safe as we can. During the first wave of COVID-19, there were considerable national pressures on the supply of masks and other PPE and their use was restricted to the highest priority situations; the greater availability and security of supply of masks means that their wider use can now be put in place.

1. How long are face masks effective? 

A Fluid Resistant surgical face mask can be worn for 4 hours continuously before being changed. 

1. When should I change my mask and where can I access them? 

You should change your face mask every 4 hours. On leaving your place of work or when taking your break, you should dispose of the mask in the bins provided and use a new mask when re-entering the prison/probation setting or returning to your post. You should also change your face mask if you have been in contact with a confirmed or suspected COVID-19 case or if the mask becomes wet, contaminated or damaged. 

1. How do I safely put the mask on and take it off?

Donning and doffing procedures are included within this guidance. 


1. Can I change my mask whenever I want to?

We want all staff to feel safe but we do not have an unlimited resource of masks, and if we do not use them sensibly, we may run out. We ask all staff to wear masks responsibly and use them for the full four hours whenever they can safely do so – e.g provided they haven’t been contaminated or damaged. 

1. Is wearing a face mask compulsory? 

Yes, in areas where face masks are mandated at either a national (in SOPs) or local level (in LOPs), they are compulsory. This is a Health and Safety rule and therefore this must be followed to protect yourself and others.


1. How do I know where wearing face mask is mandatory and where it is not?

Sites are required to publish local guidelines and signage about where staff are required to wear a mask. Some areas are mandated nationally (this is the existing provision), and all sites also have the authority to conduct local risk assessments where the design of the building/tasks required mean that wearing a face mask would be compulsory. This should be stated in the Local Operating Procedure (LOP). 

1. The guidance says I have individual choice to wear a mask. Does this mean I can wear one whenever I like?

In areas/tasks where there is no national or local requirement to wear a mask, staff are able to make an informed decision about whether to wear a mask. Staff have a personal responsibility to ensure that these are worn in an appropriate manner, to ensure that precious PPE stocks are not overused. You may also be required to remove your mask for identification purposes, such as when coming through the gate into the establishment. You cannot refuse to do this, but should try and maintain a social distance when removing your mask 

1. Are there exemptions from wearing masks? 

No. Unlike face coverings that are used elsewhere, exemptions are not applicable to surgical grade face masks where it has been mandated that they are worn e.g. in a SOP or a LOP. This is because they are worn as items of PPE, and you must wear them where required.  This is to keep you and those around you safe from COVID-19. Where FRSMs are mandatory, the disclosure of a medical exemption or other relevant needs, should lead to a local risk assessment undertaken by a manager with a consideration of reasonable adjustments. Where the use of masks has not been mandated in a SOP or a LOP it is up to individuals whether they choose to wear a mask or not. 


1. I work in an office on my own, do I need to wear a mask? 

No, there is no requirement for you to wear a mask while you are either on your own, or if a 2m distance can be kept between you and the other staff in the office. However local operating procedures (LOPs), written following a local risk assessment, may identify that masks are required in certain offices and staff may now choose to wear a mask if it is their preference to do so. 


1. My face has become itchy when wearing the mask and the skin under the mask is irritated, what should I do? 

The face masks are the same ones being worn by NHS staff for long periods of time. We appreciate that wearing them for a long time may sometimes be uncomfortable, but it is important in controlling the spread of the virus. 


1. Can staff wear their own homemade face coverings if they would be more comfortable? 

In general, no. Please see the response to question 2.

1. There are problems with glasses misting up for those staff who wear them, how can this be addressed? 

You should ensure that the mask fits snugly around the face and nose. If necessary, tighten using the ear loops to help fit and ensure the flexible band that fits over the bridge of the nose is snug.  
· Ensure your glasses are over the mask 
· Wash your glasses lenses in soap and water and gently dry with a soft, clean cloth. 

1. Are there different sizes, for those with smaller faces? 

The masks are one size and can be tightened to fit your face using the ear loops and by ensuring that the flexible band that fits over the nose is snug.

1. Are there plans to provide prisoners, residents in APs, and service users with masks as well?

A policy is currently being developed which would provide prisoners with appropriate face coverings. This will be published in due course. 

1. If a prisoner or service user asks me why I am wearing a mask, and they are not, what should I say?

You can tell them that HMPPS are currently reviewing the position for prisoners and service users, and more information will follow soon. The reason that staff have been provided with face masks first is because we are more likely to bring the virus into the site, as we are going out into the community more than prisoners and sometimes even service users. Due to our duties, staff are also more likely to have to breach social distancing to carry out their roles. Staff wearing face masks protects prisoners and service users, as masks not only protect the wearer but the people around them. 

1. Can visors be worn rather than the mask? 

Public Health England and Public Health Wales have advised HMPPS that visors are not as effective as face masks for providing protection for others. At this time, HMPPS would not consider visors an effective means of controlling the spread of COVID-19.


1. Do contractors and partner agency staff have to wear masks? 

Staff employed by third sector companies will continue to work to risk assessments made by their employer but are asked to consider the current HMPPS policy to ensure as much consistency as possible. Therefore, if their employer required that they wear a mask they must wear them, and if they are not deemed to be necessary then they will not be required to wear them. All third party staff will have to follow other COVID-19 safeguards as set out by sites (including prisons, APs and probation offices), such as one way systems and social distancing rules. 

1. When I wear a mask I experience headaches and dehydration. What can I do to prevent this? 

There is no evidence that when wearing a mask properly it causes headaches or dehydration. You must ensure that you fit your face mask properly and that you remain appropriately hydrated throughout your shift as you would even if you were not wearing a mask. If you feel unwell while wearing the mask, you should speak to your line manager in the first instance.

1. The masks have been removed from their original sealed packaging and placed in an open box so that staff members can take one. Is this safe? 

While the masks do not need to be sterile, they also should not be handled by others before use. Where they are supplied in individual packaging, they should be kept in this. Where they are not, and are supplied in a multi-pack, staff should only handle one mask at a time, and should wash their hands with soap and water or hand sanitizer before taking a mask and putting it on. 

1. If I am wearing a mask, do I need to socially distance?  

It is essential that you maintain a 2 metre distance at all times wherever possible, even when wearing a mask. It may be difficult, at times, to maintain a 2 metre distance, such as going through security checks at the beginning of your shift or in small areas such as wing offices. Face masks are an additional layer of protection rather than a replacement for social distancing and are expected to adhere to this guidance.

1. Do I need to wear a mask outside? 

When you leave your workplace, there is no requirement to wear a mask in open air spaces. If you are supervising outside exercise, supervising outside contractors or working in a work party in the open air whether face masks have to be worn will be decided locally.




Tier 1: Nationally Determined Use 
Nationally determined, mandated use of face masks as set out by existing SOPs.


Tier 2: Locally Determined Use
Establishments/site -level mandated use of face masks as set out by localised risk assessments and Local Operating Procedures (LOPs). 


Tier 3: Individually Determined Use
Optional deployment of face masks in situations not covered  by tier 1 or 2 through individual decision making. 
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SOCT Guidance on face masks for staff
COVID-19 Face Masks – Security Guidance for Staff

Introduction

This guidance has been produced to assist Governors with effectively searching and confirming the identity of staff when wearing face masks. This document supports the ‘Face Covering and Mask Model’, where there is further information on when staff should wear a face mask.



Definition:

Face Masks – The use of Fluid Resistant Surgical Masks (FRSM).



There is a legal requirement for staff to use FRSM as part of Personal Protective Equipment (PPE) during certain high-risk situations. This is in line with the current Safe Operating Model (SOP).



Desired Outcomes

· Establishments must ensure robust processes are in place for searching and confirming the identity of staff wearing face masks, in line with policy and this security guidance.

· Establishments must continue to comply with policies and LSS arrangements.



Searching of Staff Wearing a Face Mask

As per PSI 07/2016 – Searching of the Person, arrangements for searching staff must be set out in local searching strategies. Staff may be subject to a Level B rub-down search on entry to establishment as a matter of routine and the searching of face masks should be included. In line with PSI 14/2011 – Management and Security of Gate Services, establishments must develop and document within their LSS, procedures that deliver entry/exit searching strategies for staff.



Staff conducting the search retain the right to search a face mask, but the individual must remove it themselves. Staff will be asked to remove their face mask, place it on a sterile table/area and the searching staff must carry out a visual and fingertip check to ensure that nothing is concealed within the mask. 



The Operational Tasks SOP (V5.3) outlines the use of PPE (including use of FRSM) when carrying out essential and unavoidable tasks involving close contact with persons (within 2 metres). This would include searching of a face mask.



Identification of Staff Wearing a Face Mask

In line with PSI 14/2011 – Management and Security of Gate Services, prison management must issue local instructions for the secure entry and exit of every person seeking to enter or leave the prison through the gate. Extra consideration should now be given to every person entering and leaving an establishment, to confirm their identity.



Consideration must be given to always being able to identify staff, as face masks will now make it more difficult to routinely identify another person impersonating staff. Establishments must set out a safe method to identify staff, which should comply with current EDMs. This will require staff to safely remove their mask in order to confirm identification, upon both entry and exit from the establishment.



Additional Considerations:

· Risk of prisoners impersonating staff; staff should be extra vigilant and routinely confirm identities of prison staff.

· Risk of prisoner escape; staff should be extra vigilant when moving throughout the establishment and permitting individuals to exit the gate.

· Risk of person entering the establishment impersonating a staff member.

· Conveyance; the use of face masks could increase the ability of conveying items such as drugs, SIM cards etc. and therefore, staff should take this into consideration when searching.

· Type of masks; staff will wear FRSMs and not face coverings.

· Maintaining and disposing of face masks; guidelines should be followed to ensure the safe maintenance and disposal of face masks. Staff should be informed of these processes.



If you have any queries on this guidance, please contact SOCT.Procedures@justice.gov.uk. 



· Security at Visits Guidance (23/07/20):









· Updated Searching Security Guidance:
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Version 2 – 23/07/2020   


Security at Social Visits – COVID-19 





Introduction





This guide has been produced to assist Governors and staff in delivering effective security during social visits when moving from regime level 4 to regime level 3. This document support the Social Visits EDM and Social Visits SOP.


	


Desired outcomes 





These desired outcomes must be considered and recorded as part of the visits readiness assessment.





· Establishments must ensure that their searching processes, interim visits seating arrangements and staff supervision levels and staff placement in the visits room, remove the risk of conveyancing through visits.


· Establishments must ensure that the escape risk of a visits walk out is removed, particularly as interim arrangements will include the option in certain circumstances of wearing of face coverings for both visitors and prisoners. Governors have the discretion to require prisoners to wear distinctive clothing to aid staff as set out in PSI 15/2011. 


· Establishments must ensure that the searching process is not compromised because of the PHE advice on social distancing and sites must work to process map and remove any potential obstacles around this.


· Establishments must be alive to the potential emotional response from visitors and prisoners after being apart for such a long time.   They should sensitively manage potential issues of compliance with sensible judgement, whilst achieving order and control in the visits setting.





Searching (visitors)





Visitor searching as set out PSI 07/2016 Searching of the Person remains in place. This provides that social visitors may be subject to a Level A rub-down searches and arrangements for visitor searching is set out in local security strategies (LSS). The level of searching set out in your LSS must still be followed, using the appropriate PPE set out in the Social Visits SOP. Visitors will be asked to remove their face covering and staff must carry out a visual and finger tip check that nothing is concealed within the covering. Searching staff should be mindful that face coverings are not something that we have had to search previously and for those visitors who are intent on breaking the law, face coverings may provide a new method of conveyance, particularly for small items such as SIM cards.


Establishments should consider maximising the use of technology and security aids, including metal detector poles and prison dogs. X-ray Bodyscanners must not be used on visitors under any circumstances. 





As part of the readiness assessments establishments must examine the physical layout of the visitor’s entry search and ensure that the flow enables social distancing wherever possible.  Consideration must also be given to how and when staff can cleanse, change and dispose properly of PPE in between searches.





Searching (Prisoners)





Arrangements and levels of searches for prisoners before and after visits must be set out in the LSS and are still to be followed. In line with PSI 07/2016 prisoners must still receive the same level of searching following a visit as set out in your LSS. Appropriate PPE must be worn in line with the Social Visits SOP.





If an X-ray bodyscanner is available, their use should be considered in line with the X-ray Bodyscanners Policy Framework.





The Social Visits SOP includes the arrangements in place for the use of passive dogs. 





Supervision and staffing





The number of supervising staff should be commensurate in order to deter visits from being used to further criminality, and in particularly, as a conveyancing route. 





Staff should be positioned in visible areas to act as a deterrent. Sites might want to consider providing guidance to staff specifying which areas that they can move around the visits hall whilst maintaining social distancing in line with the EDM. Governors may want to consider increased CCTV monitoring, where possible. Staff should model social distancing at all times to ensure compliance for themselves and others. Where screens or barriers have been put in place staff need to adjust and account for any physical barriers that may hinder observation in the visits area. Considering should be given to the type of screens used, such as Perspex and whether staffing needs to be increased. 





Face coverings 





The Social Visits SOP provides when face coverings must be used. Further to this: 


·  Consideration must be given to always being able to identify your prisoners during the visit, particularly if prisoners are wearing face coverings which are the same as visitors; 


· Consideration must be given to identify visitors and prisoners at the end of visits before visitors leave to minimise the risk of escape; and


· Consideration must be given to ensure prisoners have disposed of their face covering  and searched before going back into the establishment to minimise the risk of it being used as a method of conveyance. 





In line with Government guidance, face coverings are must be worn by everyone but children below 11 years old and those in the exemption group. 








Identification 





As set out in PSI 15/2011 all visitors to prisons, other than accompanied children under the age of 16 must be required to prove their identity at the gate. As provided in the SOP, visitors are not permitted to visit a prison whilst their home community area is within a defined as a local Covid-18 lockdown area. Visitors must therefore provide proof of address during the ID check and be advised of this requirement when booking their visit. 





As set out in the EDM, establishments must develop a safe method for identifying visitors. If on arrival a visitor is wearing a face covering, visitors must be asked to pull down their face covering to adequately identify them. 





In line with the Visits EDM, all visitors must be from the same household unless they are parents who live apart and form social bubble. If visitors are accompanied by a child, the adult visitors must confirm the child is from the same address as at least one of them.  





Additional considerations





In addition to the factors set out in the EDM, prisons should take into account the following considerations when determining their ability to maintain order and control within their maximum determined number of visits:





· Risk of disorder – this can be mitigated somewhat by effective communication prior to a visit taking place (with both prisoners and visitors) in order to inform them of the changes to their experience and manage expectations;


· Risk of disturbance at particular points of the visitor entry process, such as the Visitor Centre if refusal search processes and face covering compliance and consider the appropriate response if there is a disturbance. 


· The likely increased pressure on vulnerable people to convey items via visits due to not being able to pay off debts during lockdown, consideration should be given to additional support provided in Visitors Centre, such as posters, to act as a deterrent;


· The likely increased intent from organised crime groups to re-establish conveyance routes;


· The possibility that limited use of PIN phones or concerns over being listened to, might result in the reintroduction of visits being used to share more sensitive information (verbally or written) to continue criminality; and


· The likelihood that the first visits sessions will test new processes to assess ease for conveyance. Therefore, being confident and getting security measures right on initial visits is important to deter future criminal activity.


· Consideration to be given on the impact of throwovers and whether there may be an increased likelihood of throwovers following a visit.   





If you have any queries on this guidance, please contact SOCT.Procedures@justice.gov.uk. 
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UPDATE SECURITY GUIDANCE  (PRISONS OUTSIDE OF THE LTHSE)





We have be liaising closely with prisons this week and listening to your feedback and suggestions about searching.   Health and Safety colleagues have also worked alongside us to support or security requirements with standard operating procedures to safely carry out tasks.   Social distancing remains the Government’s and HMPPS’s strategy, however we recognise that by its very nature, searching of the person brings staff into close contact with prisoners and visitors.   This new guidance is aimed at complementing the social distancing strategy and detailing safeguard when close contact has to happen.





SOP


Enclosed in a new health and safety SOP which adds an additional layer of PPE for staff conducting close contact activities with prisoners who are neither confirmed Covid-19 or symptomatic, such as searching of the person.   The SOP details what type of PPE should be worn by staff when in contact with difference cohorts.














FREQUENCY OF SEARCHING


Our ambition remains to maintain the highest possible level of operational security as we proceed through this emergency, whilst recognising that competing pressures and priorities mean that the wellbeing and welfare of staff and prisoners will always remain a priority.    Governors are reminded that they can revisit their LSS to ensure that moving through this emergency, searching is managing the different risk and is achievable.   During this period, Governors do not need approval of any interim LSS by the Prison Group Director, but they should record any changes in their decision log.   The National Security Framework does mandate searching of the person at the following times and should continue to be the minimum that we expect prisons to deliver:





· Upon initial reception                                    		Full search


· Transfer in from another prison                		Level B


· Return from RoTL (closed)                                           	Full search


· Return from external agency, i.e. police               	Full search


· Transfer out to another prison                                   	Full search





All of these particular different circumstances have been impacted on by our current operating arrangements.   Fewer people are arriving from court, transfers are only happening to free up local spaces and in exceptional circumstances and regimes have been curtailed reducing prison movement.





For as long as possible, we want prisons to maintain their own risk assessed searching of prisoners (through their LSS), however we recognise that this is dependent upon sufficient staff and PPE available to complete them.   Below is a prioritisation flow which prisons must follow moving through this emergency.





1. Continue to deliver all elements of your current LSS (including all mandated activities), or move to


1. Deliver all elements of a local revised Covid-19 LSS (including all mandated activities), or move to


1. Deliver all mandated searching of prisoners only.





Prisons are also encouraged to maximise the use of technology and security aids, such as mobile phone poles and detectors, and prison dogs where they are still available as further ways to maintain the integrity of the prison security.





The policy team have written a new methodology for completing a full search which allows staff to remain two metres away from a prisoner, and does not require staff to wear a face mask, but will still require them to wear gloves.   This methodology should only be used if there is a situation when there is insufficient PPE to conduct a normal full search and a record must be kept when this methodology is used.











Work continues with central operations team for women’s prisons to develop full searching alternatives for women in custody, should these be required.








DELIVERY DRIVERS 


We are aware that delivery drivers are instructed by their companies to maintain social distancing of two metres distance from staff.   This makes our normal entry procedures of a rub down search impossible.   Enclosed are guidelines for gate entry searching which introduces a new ‘visual search’ to replace rub down searching.   This visual search of delivery drivers may start immediately.   Operational Support Grades (and other staff) conducting these searches do not require face masks as they are not breaching social distancing (of two metres), but should wear gloves which are changed between each search.   These staff are also reminded that when searching the vehicle itself, gloves should be worn wherever possible.   All other normal elements of delivery driver entry, such as identification checks, must still be carried out.

















REVIEW OF SECRETED ITEMS POLICY 


All prisons currently have a secreted items policy which may rely on segregation units or other areas, to isolate people who are believed to or confirmed to have an unauthorised article.   It is vital that staff know what is expected of them right now if they suspect that an item is secreted, and Governors are encouraged to ensure that key staff, for instance reception staff, are clear on any new arrangements or expectations during this time.
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Donning and Doffing a Surgical Mask Guidance

To put a mask on follow the steps below

1. Before touching the
mask, wash hands with
soap and water for at least
20 seconds, alternatively
use alcohol gel if soap and
water is not available.

! Ensure flexible
band is at the TOP,
with the coloured side
of the mask on the q
OUTSIDE and white
side against the skin.

3. Secure
behind the ears.

2. Pick up the
mask using

the ear loops.

4. Pull the top and bottom
of the mask at the same
time so that the mask
covers your nose and fits
under the chin.




https://www.google.co.uk/url?sa=i&url=https://www.nationalgeographic.com/news/energy/2013/12/131213-washing-hands-hot-water-wastes-energy-health/&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAg

https://www.google.co.uk/url?sa=i&url=https://www.cdc.gov/healthywater/hygiene/hand/handwashing.html&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAD
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5. Fit the flexible band on the
bridge of the nose working
outwards.

Make sure the mask is fitted snug
to your face and under the chin.

To remove a mask follow the steps below

DO NOT touch the part of the mask
which covers your nose and mouth to
remove the mask

1. Wash hands with

soap and water for at

least 20 seconds,

| alternatively use alcohol

» S P gel if soap and water is
- g not available.




https://www.google.co.uk/url?sa=i&url=https://www.nationalgeographic.com/news/energy/2013/12/131213-washing-hands-hot-water-wastes-energy-health/&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAg

https://www.google.co.uk/url?sa=i&url=https://www.cdc.gov/healthywater/hygiene/hand/handwashing.html&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAD
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2. Remove using the ear loops
OR if wearing a mask with ties,
unfasten first the bottom and then
the top tie.

Pull away from the face
WITHOUT touching the front of
the mask

3. Keeping hold of
the ear loops
dispose of in the
clinical waste bin
provided.

4. Wash hands with
soap and water for
at least 20
seconds,
alternatively use

| _ alcohol gel if soap -
/ and water is not T o S
S A available. - T




https://www.google.co.uk/imgres?imgurl=https://www.letsrecycle.com/wp-content/uploads/2020/02/Clinical-waste-generic-shutterstock-2-scaled.jpg&imgrefurl=https://www.letsrecycle.com/news/latest-news/operators-to-be-required-to-store-clinical-waste-inside/&tbnid=ZFQg2Esn6b_nFM&vet=10CAYQMyhmahcKEwjoraS0y7PoAhUAAAAAHQAAAAAQPg..i&docid=os_rChaiGflHnM&w=2560&h=1920&q=picture of clinical waste&ved=0CAYQMyhmahcKEwjoraS0y7PoAhUAAAAAHQAAAAAQPg

https://www.google.co.uk/url?sa=i&url=https://www.nationalgeographic.com/news/energy/2013/12/131213-washing-hands-hot-water-wastes-energy-health/&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAg

https://www.google.co.uk/url?sa=i&url=https://www.cdc.gov/healthywater/hygiene/hand/handwashing.html&psig=AOvVaw0FOJKcIDS61ZaGDDbwsstU&ust=1585141236094000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC_n8OVs-gCFQAAAAAdAAAAABAD
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