Exceptional Delivery Models (EDM)
We have today issued the documents which will help Governors plan a safe regime move to stage three, if they are ready to do so.
These documents are called Exceptional Delivery Models and they cover aspects of the regime as we move from lockdown (stage 4) to restrict (stage 3) as detailed in the national framework (can we have a link at the bottom of the piece on this please).  
The EDM is a brief guide on the high-level principles that must be incorporated into a local regime plan. The plan for reinstating an element of the regime should does more than simply reintroduce the local procedures that were in place before we restricted the regimes because of coronavirus.
Each local plan must incorporate social distancing and cohorting measures, medical considerations, PPE and hygiene requirements (including regular hand-washing), as well as security and safety considerations. Each EDM will also guide establishments on the most procedurally just way to stand up each regime element under continuing COVID restrictions. 
These exceptional delivery models have been created with close engagement from operational colleagues, our partners in health and other external stakeholders and with valuable input from our recognised trade unions. This level of engagement has continued at a local level as governors have created their regime plans.  
We continue to work on the final creation of a Safe Operating Procedure on social visits which will need to be agreed by recognised trade unions.  Until this has been done all staff working in a visits setting, visitors to prisoners and the prisoners themselves must adopt the highest level of control measures which will include PPE for staff and face coverings for visitors and prisoners.
There are some specific exceptional delivery models for secure settings for young that reflect their unique needs. In Wales, the prisons will reflect the Welsh Government’s national position which may differ from England.
Not all prisons will be in a position to ease restrictions at the same time so recovery will be different across the estate. We will use learning from early adopters to inform future moves and there may be times when we have to reintroduce restrictions if there are local outbreaks or the government guidelines for the community changes.
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