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HMPPS Prison Regime Recovery Planning 
Exceptional Delivery Model (EDM)

Sport and Physical Education 
Introduction 
Exceptional Delivery Models (EDMs)
A suite of EDMs are being published as part of the guidance for prisons to guide them through construction of local RRMPs. This EDM is a brief guide on the high-level principles that must be incorporated into a local plan for each element of regime delivery. It is essential that the plan for reinstating an element of the regime does more than simply reintroduce the local procedures that pre-dated COVID measures. Each local plan must incorporate social distancing and cohorting measures, medical considerations, PPE and hygiene requirements (including regular hand-washing), as well as security and safety considerations. Each EDM will also guide establishments on the most procedurally just way to stand up each regime element under continuing COVID restrictions. 

Each establishment must create a plan for every element of regime that is relevant to their category and function based on the guidance in its respective EDM. Mirroring the approach taken during the development of ERMPs, establishments have local autonomy to determine the formal and contents of each plan or procedure they produce from the EDMs but the RRP they complete summarising their local recovery proposal will be based on a template provided. 

This EDM has been developed jointly by policy and operational colleagues in conjunction with specific stakeholders relevant to each area. Each EDM breaks each regime element into a series of processes or areas. Under each one there are a set of baseline requirements which must be met by each establishment. Every baseline requirement has an importance weighting from one (lowest) to three (highest) attributed to it, to assist prisons in planning and sequencing activity required. Baselines are split into those that are mandatory and those that are desirable. Each baseline also has a “level of autonomy” attached. This describes the level of freedom an establishment has over the design of the product/output required to satisfy each baseline. 

This EDM outlines what activity will be permitted at level 3 (restrict) moving towards level 2 (reduce) and is for the adult esate.  A separate EDM has been produced for the YCS estate.

Regime Recovery Management Plans- RRMP

Prisons are required to develop local Regime Recovery Management Plans (RRMP) based on a suite of national guidance documents called Exceptional Delivery Models (EDM). Establishments are being provided with high level guidance outlining the parameters they must work within but have autonomy to build their own bespoke plans based on what works locally. Establishments will submit their RRMP together with a readiness assessment to their respective Prison Group Director (PGD). Further details are contained within the published National Framework on Regimes & Services


What PE will be delivered in prisons at different levels of regime in this EDM?

Level 3 (Restrict) - High Level Descriptor
· All fitness facilities closed across the estate with only risk assessed and limited PE activity delivered in external areas.

Level 2 (Reduce) – High Level Descriptor
· The majority of staff and prisoner indoor fitness facilities and PE classroom based activity will reopen across the estate.  Social distancing will impact on class size capacity.

Level 1 (Prepare) – High Level Descriptor

· Regimes operating without the requirement for social distancing or PPE, full use of indoor and outdoor facilities and PE delivery.

Exceptional Delivery Regime model: PE 
Why Physical Education is Important
Sport is delivered in prisons to help make prisoners healthier and to offer them the opportunity to change their lives through engagement in physical activity. PE is a critical part of a prison regime as it provides a major contribution to the physical, mental and well-being of prisoners.
Phased Return of PE Activities

Most prisoners and staff will be keen to recommence the engagement in physical activity, but it is critical to note that government health guidance including social distancing must be followed. 

Consideration must be given to those in priority groups: those who are isolating (not COVID-19 related); those who need to access time out of cell; the more vulnerable; the disabled, the elderly and those with health problems or struggling with physical or mental well-being. Access to PE for those with care plans, as part of ACCT or CSIP processes, should be carefully considered. If access for all is restricted due to staffing levels or provision levels then options around delivery on suitably risk assessed outside areas may provide enhanced access for all. 

To assist Governors and PE departments in deciding what activities are appropriate for each stage of the Covid-19: National Framework for Prison Regimes and Services response we have linked popular PE activities, relevant staffing arrangements and where they should take place for consideration in the table below. The advice in Wales is changing at a different pace to that of England and therefore the advice in this EDM must take into account relaxation of Welsh Government advice before implementing recovery.

The following sets out the expected regime restrictions and approach: 

Stage 3 – Restrict

Indoor fitness facilities must remain closed. As per current government guidance the use of handheld and small portable equipment can be introduced here with stringent cleaning and hand hygiene protocols. Olympic weight sets and CV equipment must not be moved outside. 

PE staff must give informative briefings at the beginning of each session to ensure that hand hygiene and social distancing is adhered to throughout and this must be monitored closely. Where necessary additional risk assessments and safe systems of work (SSOW) must be produced to include the additional use of personal equipment.

Stage 2 – Reduce 

This stage will need to be guided by further government advice in relation to the opening of indoor facilities and no official date has yet been given. Current guidance on team sports states that while groups could practice ball skills, equipment sharing must be kept to a minimum and hand hygiene practices must be in place before and after. Due to the need for use of shin pads, specific footwear and current guidelines around physical contact with anyone outside of your household is not permitted, the playing of any team games, such as recreational football will not be permitted at this time. 

All activities in this stage must continue to be non-contact and national projects such as Twinning and Sports Development Courses delivered by PE Staff could be re-introduced in accordance with FA guidelines to ensure compliance. Third party partners supporting  the delivery of PE must adhere to local SOPs applicable to NDE staff/ professional visitors as directed by the Governor. They may be asked or checked for symptoms, subject to temperature testing and provided with PPE as directed by the relevant SOP.	Comment by Ian Palmer: Consider asking and checking for symptoms. PHE does not recommend temperature checking in isolation	Comment by Limb,Wendy [HMPS]: Agreed - updated

Once restrictions have been lifted on the use of indoor gyms in the community, equipment that can be used individually such as small cardiovascular machines e.g. rowing machines or static cycles and handheld or portable equipment may be moved into sports halls or outside areas, to aid social distancing. When considering the delivery of classroom-based PE activity Governors must adhere to the education EDM model for classroom use.

Stage 1 – Prepare

In accordance with the national framework, and once restrictions on the use of indoor gyms have been lifted in the community, PE activities may be introduced at this stage without the need for COVID-19 specific PPE or social distancing, other PPE will still be required where appropriate.  This stage is likely to see the return of group activities such as Parkrun, use of group weight rooms and other recreational full contact sports such as Rugby and Football which will all be subject to governing body guidance in relation to changes within the sports. Further guidance will be provided.























[bookmark: _GoBack]The following are suggested activities at each stage and must be subject to risk assessment, safe systems of work and consultation with recognised trade unions.

	Stage
	Staffing/Location
	Activities

	5
	Complete Lockdown
	PE staff re-deployed to support operational staff.
	· No delivery
· Share in-cell activity information with prisoners to support health and wellbeing

	4
	Lockdown
	Where ERMP allows PE staff to support residential staff during domestic periods and offering PE activity in suitably risk assessed outside areas.


	· Staff and prisoners must adhere to all infection control measures and safe social distancing
· Individual gym inductions must be completed including PAR-Q and compact for those participating in PE 	Comment by Ian Palmer: Consider adding must adhere to all infection control measures and safe social distancing
	Comment by Limb,Wendy [HMPS]: Agreed added once for section
· PE activity such as safe supervision of guided individual exercise routines e.g. body weight exercise circuits 	Comment by Ian Palmer: Consider adding must adhere to all infection control measures and safe social distancing	Comment by Limb,Wendy [HMPS]: As above
· Weekly/monthly PE individual challenges could be set with leader boards published to create competition within establishment

	3
	Restrict 
	Where ERMP allows PE staff to support residential staff during domestic periods and offering PE activity in suitably risk assessed outside areas.
	· Consider how vulnerable and shielding groups would safely engage with these activities in all of this section
· Individual gym inductions must be completed including PAR-Q and compact for those participating in PE	Comment by Ian Palmer: Consider adding must adhere to all infection control measures and safe social distancing
	Comment by Limb,Wendy [HMPS]: As above
· Only handheld/portable equipment to be used in outside areas and must remain with the individual for the duration of the session and cleaning protocols followed prior to reuse, strong hand hygiene protocols must be in place. The equipment used here must be kept to a minimum and can include:
· Kettlebells
· Dumbbells
· Fixed weight barbells
· Mats
· Exercise step boxes
· [bookmark: _Hlk43286311]Where facilities permit field fence runs can be introduced as per risk assessment  
· Multi-stage fitness tests
· Exercise to music e.g. Step, Zumba, Yoga, HIIT (adhering to individual equipment and no CV equipment to be used)	Comment by Ian Palmer: Consider how vulnerable and shielding groups would safely engage with these activities in all of this section	Comment by Limb,Wendy [HMPS]: Agreed - added

	2
	Reduce 
	PE staffing levels sufficient to deliver planned activities set out in this EDM. PE staff taking prisoners to proposed areas of the establishment and delivering PE activity:
· Fitness Suite/Rehabilitation Area
· Sports Hall

	· The reintroduction of classroom-based activity including PE induction and indoor PE where social distancing can be maintained. 
· Table tennis, badminton and tennis
· Sports Development Course’s i.e. First Aid, Manual Handling
· Healthy Living/Lifestyle/Wellbeing Courses
· Use of all CV equipment including stationary machines i.e. treadmills, rowers, bikes, cross trainers 
· Use of fixed resistance machines available in fitness and rehabilitation suites. Consider signage to close certain pieces of equipment to aid social distancing.
· The FA Level 1 and Twinning Delivery course may be introduced at governors discretion
· Boats not Bars and other projects 
· Duke of Edinburgh Award 
· Sports development courses delivered by PE staff (subject to the national governing body’s guidelines)
· Remedial and rehabilitation assessments and treatment where social distancing can be observed

	1
	Prepare 
	Return to RMP staffing arrangements
	· Return of Parkrun (once agreed by PE HQ)
· Weights rooms
· Recreational team sports 



Exceptional Delivery Regime model: Gymnasiums and Physical Education

Guide to weightings/prioritisation (mandatory tasks only)
	Value
	Description
	

	3
	Highest– action required as a precursor to other tasks

	2
	Medium – action required as part of wider work

	1
	Lowest – action required once others have been completed




Guide to autonomy levels (mandatory tasks only)
	Value
	Description
	

	Total
	Establishment has total autonomy to determine the design of the product that satisfies the baseline

	Partial
	Establishment has partial autonomy – the ability to choose from pre-determined delivery options (which are specified)

	Limited
	Establishment has limited autonomy and must deliver the product as stipulated









	Area/Process
	Baseline
	Weighting (1,2,3)
	Autonomy Level
(total, partial, limited)
	Comments/Sources of information                                                                                                            

	1 – Preparation:  Staff and prisoner use of PE facilities
	1.1 Conduct a local review of existing PE Risk Assessments including access and egress for staff and the prisoners in and around the gym complex and wing cardiovascular suites

Consider if one-way systems, single wing attendance or staggered start times to allow cleaning between sessions could assist or be appropriate. Complete risk assessment for any new activity.

All  PE delivery, sessions including movement to and from PE activities should adhere to local cohorting and compartmentalisation arrangements.
	3

	Total

	

	
	1.2 Conduct a local review of the gym complex layout to factor in the need for social distancing for staff and prisoners taking into consideration:
Particular attention must be given to the:

Numbers of prisoners, reduction of class sizes and length of sessions should be considered.
- In line with current HMPPS, PHE/W and government guidance and restrictions only equipment that is 2m apart will be used – as an example this can either be done via moving equipment into a larger area such as a Sports Hall or outside area or marking every other piece of equipment in the cardiovascular suite out of use
- The whole facility must have signage regarding social distancing in place 
- Use of floor markings if appropriate
- Signage regarding health and safety
- Arrangements/ instructions for hand washing and/or application of hand gels
- Arrangements/instructions for access to toilets
- All facilities open or only a selection of facilities within an area 
- Changing and showering facilities 
- Locker provision and location for staff
- Removal of other equipment/ fixture and fittings that may assist in the spread of the disease and difficult to remove, such as shower curtains and rugs
- Towels must not be taken into the area where PE activity is being delivered i.e. Sports Hall, Fitness Suites and disposable paper alternatives should be considered Establishments must review cleaning materials, equipment, storage of it, including the disposal of waste 
- PAR-Q completion and gym induction location 
- Induction and compacts must be reviewed locally to include COVID-19 secure guidance 

	3
	Partial
	· UKActive Framework HERE
· Social distancing in the sport and physical activity sector
Chartered Institute Management of Sport and Physical Activity (CIMSPA) guidance outlining recommendations operators should follow when facilitating the implementation of social distancing in sport, fitness and leisure facilities.


· CIMPSA has issued detailed guidance on outdoor training for England. They are in dialogue with the relevant authorities in Wales to provide an update as soon as possible. https://www.cimspa.co.uk/cimspa-news/news-home/updated-guidance-on-outdoor-training-and-coaching-in-england


	
	1.3 Conduct a review of cleaning schedules to include methods, frequencies and cleaning checks and resources ensuring the following is considered and included in relation to Covid 19: 
- Deep clean routine 
- Monthly clean 
- Daily cleans
- Touch points of equipment must be cleaned after use – this can be done either by prisoners or staff using spray and cloths provided.
- Equipment cleaning
- Review turnover of outside air within the facility/ activities and via air conditioning units and use of open windows

	3
	Total
	· UKActive Framework HERE




	
	1.4 Conduct a local review of the arrangements for the safe issuing and cleaning of handheld and non -stationary equipment i.e. Kettlebells, dumbbells, fixed weight barbells, mats,  and exercise steps
	3
	Total
	Government Advice on Phased Return of Sport and Recreation - England
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation/guidance-for-the-public-on-the-phased-return-of-outdoor-sport-and-recreation


	
	1.5 Conduct a local review of the processes for prisoners and staff to change into and out of sportswear before the start and the end of the activity session. Consider provision of additional sportswear and laundering for prisoners.

	2
	Total
	

	
	1.6 Conduct a local review on the availability of PPE and ensure there are adequate provisions where required.  
	3
	Total
	

	Area/Process
	Baseline
	Weighting (1,2,3)
	Autonomy Level
(total, partial, limited)
	Comments/Sources of information

	2 – Preparation security processes
	2.1 Conduct a local review of existing Gym Security Risk Assessments focusing on the arrangements for the searching of prisoners on entry and egress into the area.
	3
	Total
	Local Security Strategy 

	
	2.4 Conduct a local review of the control of tools.
- Consider if the use of any handheld equipment can be reduced to avoid cross contamination.
	2
	Total
	Local Security Strategy

	Area/Process
	Baseline
	Weighting (1,2,3)
	Autonomy Level
(total, partial, limited)
	Comments/Sources of information

	3 Management Checks
	3.1 An assurance check of completed cleaning schedules must be recorded in the PE Diary on a daily basis.
	2
	Total
	

	
	3.2 Local arrangements for Healthcare assessment of suitability to attend PE activities to be strengthened and checks recorded in the PE Diary on a daily basis.
	2
	Total
	

	Area/Process
	Baseline
	Weighting (1,2,3)
	Autonomy Level
(total, partial, limited)
	Comments/Sources of information

	4 Stakeholder management
	4.1 Although all revisions to the arrangements for PE will be subject to consultation with recognised Trades Unions as part of the Establishment Regime Management Plan, a local internal stakeholder engagement plan must be developed. This should inform on facility offerings and any new controls or protocols to assist in communicating any revised working arrangements including for:
- Prisoners
- Staff
- Other staff/partners who deliver work with the PE department i.e. Substance Misuse, Education and Healthcare
- Activities Hub


	3
	Partial
	

	
	4.2 Communication with national sporting bodies and national project stakeholders will take place via PE HQ but local communication should take place with individual points of contact. 

Develop a local external stakeholder engagement plan to assist in communicating with any:
- Visiting teams and coaches (once allowed to visit)
- PE delivery partners i.e. yoga instructors, Duke of Edinburgh
- External verifiers i.e. AQA
- Maintenance and equipment providers (Sportsafe and Origin Fitness) to agree a protocol for repairs/renew/inspection visits in PE Departments.


	2
	Partial
	






Annexes - Useful Templates
· Staff/Prisoner Information Notice 



· Risk Assessment – Circuit Training




image3.emf
CIMSPA_Guidance_- _Social_distancing_in_the_sport_and_physical_activity_sector_V1.1-1.pdf


CIMSPA_Guidance_-_Social_distancing_in_the_sport_and_physical_activity_sector_V1.1-1.pdf
CIMSPA

Y/4

SECTOR REOPENING FRAMEWORK
RECOMMENDATIONS

Social distancing in the
sport and physical activity
sector

VERSION 1.2: MAY 2020






CONTENTS

[ (oo [1 o 1 o o [P PP PPRRRR 3

IMPIEMENTALION AUVICE......uiiiiieiie e e e e e e e e e e sttt e e e e e e e e s e s abtereeeeeeeessasnntbaeneeaaeesaanns 3
UK and home Nation QUIGANCE ..........ooiiiiiiieiiiie et e e e e e e s e e e e es 3

0811V 1] = AN =Yoo g 0T 0]=T 1o F= 11 0] o 1T 4
(@1 CS o (=T o 1U] o] [{oar= T (=T VPSRRI 4
FACIIES oo 4
GENETAI QUILAINCE ...ttt e oo ekt e e e b et e e e b et e e e enbb e e e e anbne e e e anne e e e e anne e 5
(0] o3 U1 o o ISP EPSRPR 5

APPENDIX 1: Control measures checklist — audit/completion............ccccoooiiiiiiii e, 6

APPENDIX 2: Exercise studio social distancing — example floorplan...........ccccooeeiiiiiiiiiiic e 8

Published by:

The Chartered Institute for the Management of Sport and Physical Activity SPORT

Incorporated by Royal Charter \ ’ ENGLAND

Charity Registration Number: 1144545

www.cimspa.co.uk

© The Chartered Institute for the Management of Sport and Physical Activity FUNDED PARTNER

PUBLISHED MAY 2020: VERSION 1.2

Social distancing in the sport and physical activity sector 2





Social distancing in the sport and physical activity sector

Introduction

In March 2020, the UK government stepped up measures to prevent the spread of coronavirus, to
protect the NHS and save lives. All UK sport and physical activity facilities were closed.

As the time of writing we do not know when facilities and sport will be allowed to reopen. However, we
need to be ready and start to prepare our workforce and facilities for reopening. It will be imperative that
virus control restrictions are implemented to reduce the transmission risk.

The safety and wellbeing of the workforce and customers must be the primary driver of actions in this
area.

This document outlines recommendations operators should consider when facilitating the
implementation of social distancing in the sport and physical activity sector. The document has been
developed using the government and public health guidelines for social distancing and experts from the
sector. These recommendations are based on the UK Active re-opening framework and it is the
responsibility of each business to develop their own set of procedures to implement social distancing in
their business.

Implementation advice

These recommendations should be implemented in addition to all legal requirements, for example, the
health and safety at work regulations. Businesses are encouraged to frequently check the government’s
advice which is updated frequently.

UK and home nation guidance

The UK, Scotland, and Wales governments, and the devolved Northern Ireland administration have
published guidance on social distancing for specific sectors.

e UK government — LINK HERE

e Scottish Government — LINK HERE

e Welsh Government — LINK HERE

e Northern Ireland (NI Business Info) — LINK HERE

Social distancing in the sport and physical activity sector 3



https://www.gov.uk/guidance/social-distancing-in-the-workplace-during-coronavirus-covid-19-sector-guidance#outdoor-businesses

https://www.gov.scot/publications/coronavirus-covid-19-business-and-physical-distancing-guidance/pages/overview/

https://gov.wales/taking-all-reasonable-measures-maintain-physical-distancing-workplace

https://www.nibusinessinfo.co.uk/content/coronavirus-workplace-safety-guidelines-and-social-distancing



CIMSPA recommendations:

Our recommendations on how to implement social distancing within your business:

Outside public areas

(Including queuing, car parks, bicycle storage and parking meters).

e Ensure there are visible signs outside the facility promoting social distancing.

¢ Queue management e.g. staff to manage the queues, markings on the floor to encourage 2
metre distancing.

e Limit the number of members in the facility (this should be in line with facility capacity
calculations).

e Consider having a one-way system and potentially limit the number of entry points.

e Mark off a proportion of bike storage to promote social distancing.

e Floor markings at car park pay facilities.

e Potentially limit car parking spaces.

Facilities
Reception area

e Markings and signs to encourage social distancing if an interaction is needed with reception staff.
¢ Markings and signs encouraged for safe queuing within the facility.

Gym area

e Signs and regular announcements to promote social distancing.

e Closing or removing some pieces of equipment to enable social distancing.

e Limit the number of people in certain areas to allow ease of social distancing.

e Potential floor signs to promote a one-way system for moving around the facility.

Studio/classes
(See appendix 2 for example diagram).

e Signs and communication to the member regarding social distancing for queuing for classes.
¢ Floor marking within the studio to demonstrate 2m distancing.

e Instructor to manage the collection/ distribution of equipment (where required).

e The class should be planned and delivered with social distancing as a priority.

¢ Signs and announcement to discourage social gatherings before and after classes.

For further information on Group Exercise Classes please see EMD UK Covid-19 advice:

Changing room and toilet areas

e Signs and communication with members to reinforce guidance on social distancing if changing
rooms are open.

e Member of staff to monitor changing room capacity.

e Potentially remove/close off some lockers to promote social distancing.

Social distancing in the sport and physical activity sector 4



https://emduk.org/important-information-from-emd-uk-on-coronavirus-covid-19/



Wet areas

e Signs and communication with all members to promote social distancing.

e Markings on the floor to promote one-way traffic when moving around the wet area e.g.
swimming pool.

e Social distancing must be maintained within the pool.

Café area

e Signs and communication to all members to promote social distancing.
e Markings on the floor for queuing.

e The queue should ideally be managed by a member of staff.

e The seating area should be closed.

Outdoor facilities

e Signs and communication on social distancing.
e The activity undertaken should only be considered if social distancing can be followed.

General guidance

e Ensure all staff are trained on social distancing guidance for the business and how this is being
implemented.

e Clear visual signs should be displayed that are accessible to all.

¢ To encourage the good practice of personal hygiene and to prevent the potential of the disease is
it important to provide and promote sanitisation stations and cleaning equipment for members to
use after use of each equipment.

e Signs displayed should be in line with government guidance and messaging.

Conclusion

All of the above are recommendations and it is the responsibility of the individual businesses to
implement and monitor in line with the government’s guidelines.

If social distancing cannot be adhered to it is advised that activities/facilities should not reopen.
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APPENDIX 1: Control measures checklist — audit/completion

Facilities must implement all applicable measures listed below and be prepared to explain why any

measure that is not implemented is inapplicable to the business.

Approximate gross square metreage of space for public access

CONTROL AREA/MEASURE

Signage and posters

MARK AS COMPLETE

Provide signages at designated entrance points to inform people that they should: avoid
entering the facility if they have a cough or fever; maintain a minimum 2 metres distance
from one another; and not shake hands or engage in any unnecessary physical contact.

Post a copy of the Social Distancing Protocol at the designated entrance points.

Display posters within the facility promoting proper hand washing.
Measures to keep people at Least 2m apart

Place tape or other markings at least 2 metres apart in customer line areas inside the store
and on sidewalks at public entrances with signs directing customers to use the markings to
maintain distance.

Separate order areas from delivery areas to prevent customers from gathering.

Instruct employees to maintain at least 2 metres distance from customers and from each
other, except employees may momentarily come closer when necessary to accept payment,
deliver goods or services, or as otherwise necessary.

Measures to prevent crowds from gathering
Limit the number of customers at any one time.
Ensure all staff understand numerical limits during social distancing.

Assign staff at the facility entrance to count customers both into and out of the building, to
ensure that the maximum number of customers in the facility set forth above is not
exceeded.

Consider reserving certain hours for senior citizens and other high-risk populations.

Measures to protect employee health

All employees have been told not to come to work if sick.

Symptom checks are being conducted before employees may enter the workspace

Copies of this plan have been sent to employees

Measures to prevent unnecessary contact

Implement measures that prevent people from self-serving any items that are food-related

Provide for contactless payment systems or, if not feasible, advise to sanitise payment
systems regularly

Measures to improve sanitation

Hand sanitiser, soap and water, or effective disinfectant is available to the public at or near
the entrance of the facility, and anywhere else inside the facility or immediately outside
where people have direct interactions

Social distancing in the sport and physical activity sector






CONTROL AREA/MEASURE MARK AS COMPLETE

Disinfect all high-contact surfaces frequently
Disinfect all payment portals, pens, and styluses after each use

Assign employees to disinfect carts and baskets regularly

Outline other measures/control protocols specific to your facility

CONTROL MEASURE MARK AS COMPLETE

Social distancing in the sport and physical activity sector






APPENDIX 2: Exercise studio social distancing — example floorplan

Below is an example of how to set up a studio ensuring social distancing is adhered to. For further
guidance on group exercise classes please see EMD UK.

OVERFLOW

2m

PERSON <¢—— » PERSON <4—— »  PERSON

PERSON PERSON PERSON PERSON
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THIS GUIDE DOES NOT REPLACE LOCAL CLEANING SCHEDULES BUT MAY BE USEFUL IN REVIEWING CURRENT PROCESSES AND IS IN LINE WITH INDUSTRY STANDARDS
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Changing Rooms listed by tasks
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Flooring – green microfiber dry mop / blue microfiber wet mop / mop and bucket.
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7   Copy of Daily Task Sheet

1 - Cleaning definitions









1.1 - CLEANING CHECKS



The visual check of cleanliness, for spots, spillages, general debris etc. at a set time throughout the day. Cleaning should be carried out to restore the area or item to an acceptable hygienic standard using the agreed cleaning procedures.



1.2 – CLEANING TASKS



The thorough removal of ALL dust, debris and the removal of stains from ALL surfaces, furniture, fittings, floors, etc. to reach an acceptable hygienic standard using the agreed cleaning procedures.







2 – Outcome Measures



(What should happen if everything is carried out as expected, and how we measure if the expectations have been met.)







2.1 – TASKS & CHECKS SUMMARY



The outcome measure for a cleaning task and a cleaning check should be the same as stated below.



-Toilets - Summary of areas completed



-All areas - What the finished task should look like



Hygienic                     (correct chemical and equipment used)

Presentable                (left to an acceptable standard for the public to use)

Dirt and debris free    (no visible dirt or marks left)

Odourless                  (smelling fresh and clean – no foul odours)







-Equipment - cleaning products and equipment left like for the next person should be



Clean, dry, readily usable, and stored correctly as outlined in the expectations.



3– 8 Basics of Cleaning



		Task

		Area

		Equipment

		Chemical



		3.1



Scrubbing

		-    Flooring and tiles



-    Hard surfaces

		-    Stiff bristle brush



-    Short or long handle

		- Diluted floor/surface

Cleaner



		3.2



Spray and wipe

		-	All surfaces fixtures and fitting

		-    Colour coded cloth



-    Blue roll

		-    Antibacterial spray



		3.3



Mopping

		-    Flooring (dry)



-	Flooring (wet/water removal)

		-     Mop and bucket



		-    Antibacterial spray



-    Diluted surface cleaner



		3.4







Hoovering

		-    Dry Hard Surfaces

		-    Hoover





		-	N/A - cable needs floor sign to warn public of trip hazard.



-	N/A – ideal for hard to reach areas/stairs





		3.5



Squeegeeing

		-    Wet floor surfaces



(removal of water

		-    Long handle Squeegee

		N/A



		3.6



Glass and

Mirrors

		-	All types of glass/polished surfaces

		-    Blue Cloth and Blue roll

		-    Ready mix Glass

Cleaner



		3.7



Sweeping/

bushing

		-    Indoor



-    Outdoor

		-	Soft Bristle brush and dustpan



-    Large V-Sweep



-    Stiff Bristle Brush

		N/A



		3.8



Dust Control

		-	High dust/ fixtures, fittings and equipment



-    Flooring

		-    Long Micro fibre duster

(reach pole if needed)





		N/A











		Sinks and Units



		Equipment needed

		Yellow Cloth, Gloves, Antibacterial Spray, Blue roll



		Method (rinse cloths regularly with clean water)







1.   Put on gloves.



2.   Spray the sinks, taps, surrounding unit tops and sides with antibacterial spray. Using the yellow cloth wipe the unit sides and top focusing on any dirty marks or stains. Dry with blue roll if any solution is left



3.   Wipe the sink and taps, removing any debris or dirt from the plug. Dry with blue roll if any solution is left.



4.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.









		Urinals



		Equipment needed

		Yellow Cloth, Red Cloth, Gloves, Antibacterial Spray, blue roll 



		Method (rinse cloths regularly with clean water)







1.   Put on gloves



2.   Spray surrounding walls and full urinal including, top, underneath, bowl, plug and any pipework. Using yellow cloth wipe walls focusing on any stains or dirty marks finishing where the wall meets the floor.



3.   Remove any hair or debris from the plug.



4.   Wipe the outsides of the urinal including pipework with the red cloth working your way in, until the whole urinal bowl has been wiped. Dry the outside with blue roll of any solution is left.

5.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.







4 – 3 Main footfall areas                  Toilets listed by task



		Toilet Cubicles



		Equipment needed

		Yellow Cloth, Red Cloth, Gloves, Antibacterial Spray, Toilet Cleaner, Toilet Brush, Blue roll





		Method (rinse cloths regularly with clean water)







1.   Put on gloves



2.   Starting at the top and working down, spray and wipe cubicle walls and door with antibacterial spray and yellow cloth, wipe full surface concentrating on and dirty marks. Including handles and toilet roll holders, dry with blue roll if any solution is left finishing with the feet.



3.   Apply toiler cleaner to the bowl and around the underside of the rim, allow to sit and move to step 4.



4.   Spray full toilet with antibacterial spray, starting from the top wipe with red cloth including cistern, handle, lid, seat, under seat, rim and outer bowl, finishing where the toilet meets the floor and wall, ensuring no dirt or staining is present.  Dry with blue roll if any solution is left.



5.   Scrub the toilet bowl with toilet brush, making sure to scrub below the water line, flush toilet and rinse brush.



6.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.













		Mirrors



		Equipment needed

		Blue Cloth, Gloves, Glass Cleaner spray, Blue roll



		Method







1.   Put on gloves.



2.   Spray the mirror with glass cleaner, wipe with the blue cloth removing any dirty marks. Dry and buff with blue roll until the mirror is completely dry and streak free.



3.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.









		Flooring (mop)



		Equipment needed

		Gloves, mop and mop bucket (warm water with diluted floor cleaner)



		Method (rinse mop regularly with mixed cleaning solution)







1.   Put on gloves and place wet floor signs in the public’s view of the area intended to be mopped.



2.   Place mop in the bucket of warm water, remove any excess water from the mop using the mop strainer.



3.   Starting at the area furthest away from the door clean the floor with large side to side movements, making sure every part of the floor is cleaned including corners.



4.   Rinse the mop regularly in the warm water solution and repeat until the whole floor area is cleaned effectively.



5.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.













		Flooring (Scrub)



		Equipment needed

		Gloves, Red Scrubbing Brush (warm water with diluted floor cleaner) Blue Roll



		Method (rinse brush regularly with mixed cleaning solution)







1.   Put on gloves and place wet floor signs in the public’s view of the area intended to be scrubbed



2.   Pour a small amount out of the bucket of warm water with cleaning solution onto the area to be scrubbed



3.   Working in small sections, Scrub the floor with the yellow stiff floor brush and floor, concentrating on any dirty marks or stains



4.   Rinse the area after it is scrubbed with water and squeegee into the drain leaving no pools of excess water.

Remove any dirt, hair, or debris from drain with blue roll.



5.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.







Changing rooms listed by task



		Shower Cubicles



		Equipment needed

		Yellow Cloth, Gloves, Antibacterial Spray, Floor Cleaner



		Method (rinse cloths and brushes regularly with clean water)







1.   Put on gloves



2.   Starting at the top and working down, spray and wipe cubicle walls and door with antibacterial spray and yellow cloth, wipe full surface concentrating on and dirty marks. Including handles and toilet roll holders, dry with blue roll if any solution is left finishing with the feet.



3.   Starting at the top and working down, spray and scrub tiles, shower head and rail with antibacterial spray and hand-held scrubbing brush, concentrating on and dirty marks shampoo marks or discolouring, rinse the tiles with the shower.



4.   Scrub the floor tiles with the yellow stiff floor brush and floor, concentrating on any dirty marks or stains.

Remove any hair or debris from drain. Rinse floor with shower and squeegee excess water into drain.



5.   Compare area against the standards set in the required outcome measures and complete any areas that fall below the set standards.













		Benches



		Equipment needed

		Yellow Cloth, Gloves, Antibacterial Spray, Blue roll



		Method (rinse cloths and brushes regularly with clean water)







1.   Put on gloves



2.   Spray the full bench area with antibacterial cleaner.



3.   Wipe the whole bench concentrating on any dirty marks or dust until all is removed.



4.   Using blue roll, wipe any areas where excess solution is visible.



5	Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.









		Flooring (mop)



		Equipment needed

		Gloves, mop and mop bucket (warm water with diluted floor cleaner)



		Method (rinse mop regularly with mixed cleaning solution)







1.   Put on gloves and place wet floor signs in the public’s view of the area intended to be mopped.



2.   Place mop in the bucket of warm water, remove any excess water from the mop using the mop strainer.



3.   Starting at the area furthest away from the door clean the floor with large side to side movements, making sure every part of the floor is cleaned including corners.



4.   Rinse the mop regularly in the warm water solution and repeat until the whole floor area is cleaned effectively.



5.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.









		Flooring (Scrub)



		Equipment needed

		Gloves, Yellow Scrubbing Brush (warm water with diluted floor cleaner) Blue Roll



		Method (rinse brush regularly with mixed cleaning solution)







1.   Put on gloves and place wet floor signs in the public’s view of the area intended to be scrubbed



2.   Pour a small amount out of the bucket of warm water with cleaning solution onto the area to be scrubbed



3.   Working in small sections, Scrub the floor with the yellow stiff floor brush and floor, concentrating on any dirty marks or stains



4.   Rinse the area after it is scrubbed with water and squeegee into the drain leaving no pools of excess water.

Remove any dirt, hair or debris from drain with blue roll.



5.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.













		Lockers



		Equipment needed

		Yellow Cloth, Gloves, Antibacterial Spray, Blue roll



		Method (rinse cloths and brushes regularly with clean water)







1.   Put on gloves



2.   Spray the full locker area inside and out with antibacterial cleaner.



3.   Starting on the outside, wipe full area concentrating on any dirty marks,



4.   Remove any dirt, receipts, chewing gum or any items of clothing from the locker.



5.   Wipe the inside of the doors and coin mechanism, finishing with all 5 internal surfaces concentrating on removing any dirty marks.



6.   Using blue roll, wipe any areas where excess solution is visible.



7.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.













		Vanity Units



		Equipment needed

		Yellow Cloth, Gloves, Antibacterial Spray, blue roll



		Method (rinse cloths regularly with clean water)







1.   Put on gloves.



2.   Spray the unit sides and tops, using the yellow cloth wipe the full area focusing on any dirty marks or stains.

Dry with blue roll if any solution is left



3.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.















		Mirrors



		Equipment needed

		Blue Cloth, Gloves, Glass Cleaner spray, Blue roll



		Method







1.   Put on gloves.



2.   Spray the mirror with glass cleaner, Wipe with the blue cloth removing any dirty marks. Dry and buff with blue roll until the mirror is completely dry and streak free.



3.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.











Corridors listed by task



		Flooring (Sweep)



		Equipment needed

		Gloves, Large blue straight sweep mop or large V-Sweep, dustpan and brush.



		Method (hoover after use or is becomes matted with dust and debris)







1.   Put on gloves



2.   Starting at one end of the corridor or area you are sweeping, start from one corner working your way down the length of the area.



3.   Return to where you started and repeat the process until the whole area has been covered and swept effectively.



4.   Hoover the microfiber head until it is free of excess dust and debris.)



5.   Any dirt left on the floor when lifting the V-sweep or straight sweep, or difficult to reach areas sweep with small dustpan and brush.



6.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.





		Flooring (mop and bucket)



		Equipment needed

		Gloves, mop and mop bucket (warm water with diluted floor cleaner)



		Method (rinse mop regularly with mixed cleaning solution)







1.   Put on gloves and place wet floor signs in the public’s view of the area intended to be mopped.



2.   Place mop in the bucket of warm water, remove any excess water from the mop using the mop strainer.



3.   Starting at the area furthest away from the door clean the floor with large side to side movements, making sure every part of the floor is cleaned including corners.



4.   Rinse the mop regularly in the warm water solution and repeat until the whole floor area is cleaned effectively.



5.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.







		Dusting (Lighting, lockers, vending machines, skirtings)



		Equipment needed

		Gloves, Long Green Microfiber duster head. Yellow Extension pole



		Method (brush or hoover after use)







1.   Put on gloves



2.   Start in the highest area, bend the head of the duster to an appropriate shape to clean the area. Attach the extension pole if needed.



3.   In a sweeping motion remove dust from the surface, repeat if necessary.



4.   Move on to any areas than are lower down, and finish with skirting boards and any windowsills or ledges.



5.   Brush or hoover any excess dirt and dust from the microfiber head.



6.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.

















		Glass or windows



		Equipment needed

		Blue Cloth, Gloves, Glass Cleaner spray, blue roll



		Method







4.   Put on gloves.



5.   Spray the area with glass cleaner, Wipe with the blue cloth removing any dirty marks. Dry and buff with blue roll until the mirror is completely dry and streak free.



6.   Compare area against the standards set in the outcome measures and complete any areas that fall below the set standards.







5 - Colour Coded Equipment Storage







5.1 - STORAGE



(Includes all mechanical and hand equipment, cleaning trolleys, caution "cleaning in progress" signs, cloths, chemical storage and equipment storage)



Each colour coded item should be stored separate in its colour coded area, this is further broken down into new and used storage areas.



-	Remove all loose dust and soil (from every piece of equipment) wipe down or rinse if needed.







-	Remove dirt and dust from hoover collection barrel, return the back on to the hoover, and ensure hoover is stored away correctly, all attachments are present, and battery is on charge.







-    Wash, rinse, dry and store cloths and brushes as per colour coded equipment storage







-	Wash Mop Heads, Buckets and Receptacles. Rinse, clean, dry and store, as per colour coded equipment storage. Mop heads must be detachable and air dried after use.



-    Report any faults or mechanical failures to the appropriate responsible person. Outcome measure (what should happen if everything is carried out as expected)

-    Equipment should be clean, dry and serviceable.







-    Equipment should be stored correctly.







5.2 - COLOUR CODING KEY Cloths

Yellow = General use areas (door handles, frames, work surfaces, taps, sinks, lockers, hold rails, etc



Red  *single use* = toilet seats, toilet bowls, urinal tops and bowls.



Blue = Glass mirrors and Chrome (to be used only with glass and chrome cleaner) 

Mops and Brushes



Yellow = General use areas (foyers, changing rooms, corridors



Red = toilet only.

Blue = external window cleaning, windowsills or external railings (to only be used with glass or chrome cleaner)









6 - Service Monitoring



6.1 – OVERVIEW OF PROCESS



Service monitoring is the checking of standards within the facility, this includes, cleanliness, presentation and maintenance. With the ability to rectify any issues quickly and make sure staff are aware of standard and how to achieve them.



6.2 – EXAMPLE



Task                           = Cleaning poolside Cubicle Doors, tops and feet. (1 aisle) Time to complete       = 20 minutes

Equipment                  = Yellow cloths and antibacterial spray.

Details of task            = Cleaning task Breakdown document (located on trolley) Once Completed        = Mark completed on task sheet by initialling



Service Monitoring     = Checked by designated person against the outcome measures grading against these measures will determine a PASS or REVISIT.





Revisit                        = task on “Task Sheet” ticked Red. The person spoken directly to cover why the task was marked Red and what needs repeated
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		Title





		SIN number:

		

		Contact point:

		 



		Issue date:

		 

		Expiry date:

		 











 					Physical Activity.



Due to the gymnasium currently being closed due to Government Advice the PE staff are going to be bringing exercise to the house blocks.  This will be in a form of circuit classes on the exercise yard led by a PEI with numbers restricted in line with social distancing recommendations.



Start: 

Location:  HB Exercise yard.

Times:  During your allocated time out of cell.

Activity:  Body weight circuits.

Workout time:  20 – 25 Minutes.



These sessions are available to all individuals who should work to their own capacity and must have completed the gym induction.  Anyone with an underlying medical condition must seek advice prior to undertaking any exercise.



Within your allocated time out of cell, you must also ensure enough time for showers etc., as no extra time will be provided.
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		HM Prison & Probation Service



Health & Safety Risk Assessment







		1. LOCAL DETAILS



		Establishment:

		

		Assessment No: 

		



		Assessor(s):

		

		

		



		Department / Area:

		Gymnasium



		Assessment Date:

		







		2. DESCRIPTION OF TASK / WORK PROCESS



Circuit Training



Multi station exercise routine conducted in the Sports Hall or on the Astroturf.



· Body Weight Circuits

· Resistance Circuits

· Running Circuits









		







		3. PERSONS AT RISK



		· Unified Grades / OSG / Night Patrols

· Instructors

· Civilian Workers

· Contractors

· Administration Grades

· Probation Staff

· Prisoners

· Prison Visitors

· Pregnant Workers

· Lone Workers 

· Members of IMB

· Specialists (Doctors, chaplains, Teachers etc.)











		4. GROUPS / INDIVIDUALS WHO ARE PARTICULARLY AT RISK



		· All Users















		HOW TO COMPLETE THE RISK EVALUATION



Column 1	Process steps:  Break down the task into its component parts.

Columns 2&3	Describe the hazards and corresponding risks for each process.

Column 4	List the existing control measures.

Column 5	Estimate the risk.



The level of risk is evaluated using the values given below:  



Degree of Harm

0 No Injury

1 First Aid injury (no time lost)

2 1-7 days lost

3 Over seven day injury

4 Specific (major) RIDDOR injury or long-term disease or disability

5 Fatality



Likelihood of Occurrence



0 Highly unlikely

1 Improbable – so unlikely that probability is close to zero

2 Unlikely – remote possibility, though conceivable

3 Possible – could occur sometimes, e.g. where tasks are carried out on an irregular basis

4 Likely – will occur several times, e.g. per cycle, per shift

5 Very likely – occurs repeatedly, e.g. per cycle, per shift.



Column 6	Enter the risk rating in this column, using the following formula:



Risk = Degree of Harm x Likelihood of Occurrence



The table below gives the risk ratings. From this decide if any further controls are required. 



		RISK RATING

		DEFINITION

		ACTION REQUIRED



		20-25

		Very High

		STOP ACTIVITY – take immediate action



		15-19

		High

		Take action the same day.  Implement short-term measures.  Instigate long-term solution



		10-14

		Medium

		Take action within one week.  This level of risk may be acceptable provided the risk is as low as is reasonably practicable.  Where control measures are required implement short-term measures and instigate long-term solutions.



		5-9

		Low

		Monitor the situation



		0-4

		Insignificant

		No action required







Column 7	If any further control measures are required to reduce the risks as low as is reasonably practicable tick this box, and provide the details in Section 6 (Additional Control Measures Required).



Remember the hierarchy of control:CONTROL





1. Eliminate hazard – stop doing the hazardous task or process

2. Reduce hazard – substitute it with a less hazardous option

3. Prevent contact – isolate the hazard from the people it might harm

4. Safe Systems of Work – as well as permits to work and training

5. Personal Protective Equipment – always a last resort!











5. RISK EVALUATION



		1

		2

		3

		4

		5

		6

		7



		

		

		

		

		Estimate the Risk

		

		



		Process Steps

		Hazards

		Risks Arising

		Current Control Measures

		Degree of Harm

		Likelihood of Occurrence

		Risk Rating

		Further Action Required



		Setting up / Taking Part and supervising In Activity.

		· Slip, trips and falls 

· Manual handling lifting

· Lack of instruction / Supervision

· Overcrowding

· Contact Injuries

· Use of tools / equipment

· Electricity

· Noise

· Incorrect Footwear/Clothing



		Muscular Skeletal Injuries

Cuts Bruising and Abrasion



		· Staff training

· Planned maintenance of equipment

· Adequate supervision

· Induction for all users

· First aid point / First aid qualified staff

· Warm Up and Cool Down Periods

· Annual Inspection

· Correct Footwear/Clothing



		

















2 -3

		

















2 -3

		

















4 – 6

Low

		



















None







6. ADDITIONAL CONTROL MEASURES REQUIRED



		1

		2

		3

		4

		5

		6

		7



		

		

		

		

		

		Estimate the Risk

		



		Risks not adequately controlled

		Additional control measures required

		Time scale

		To be completed by

		Completion date and sign off

		Degree of Harm

		Likelihood of Occurrence

		New Risk Rating



		COVID 19 social distancing guidelines and additional cleaning

		Adhere to PE Risk Assessment & Safe System of Work

		Immediately

		

		

		4

		2

		8



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

















		7.COMMENTS 



Maximum of xx participants on the Astroturf

Maximum of xx participants in the Sports Hall

Maximum of xx participants in Fitness Suite



		

		4 -Lockdown

		3 - Restrict

		2 - Reduce



		Maximum Number of Prisoners 



		

		

		



		Prisoners on Exercise Yards or Outside Facilities



		

		

		



		Prisoners using Facilities with Social Distancing  

(50% x max no prisoners)

		

		

		









All circuit training classes will be conducted or supervised by a qualified PE Officer/Instructor and tailored to the level and ability of the participants.  By giving alternatives to exercises throughout these sessions it will ensure all participants are able to exercise at a level and intensity relevant to them whilst also being safe.







		



		8. ASSESSMENT COMPLETED AND SIGNED OFF



		Assessor(s): 

		



		Manager:

		



		Date:
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RISK ASSESSMENT REVIEW



		Review Date:

		

		Assessment No:



		Review Type:

		New/ Annual / Change Task/Process / Accident

		



		Review Findings:

		



		New Assessment Number:

		



		Date of next review:

		



		Signature of Reviewer:

		









		Review Date:

		

		Assessment No:



		Review Type:

		Annual / Change Task/Process / Accident

		



		Review Findings:

		



		New Assessment Number:

		



		Date of next review:

		



		Signature of Reviewer:

		







		Review Date:

		

		Assessment No:



		Review Type:

		Annual / Change Task/Process / Accident

		



		Review Findings:

		



		New Assessment Number:

		



		Date of next review:

		



		Signature of Reviewer:

		







		Review Date:

		

		Assessment No:



		Review Type:

		Annual / Change Task/Process / Accident

		



		Review Findings:

		



		New Assessment Number:

		



		Date of next review:

		



		Signature of Reviewer:

		







		Review Date:

		

		Assessment No:



		Review Type:

		Annual / Change Task/Process / Accident

		



		Review Findings:

		



		New Assessment Number:

		



		Date of next review:

		



		Signature of Reviewer:

		









image1.png

AY
HM Prison &
Probation Service







image1.png




image2.png
HM Prison &
Probation Service




